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FY 2009/10 BOARD OF COUNTY COMMISSIONERS RETREAT

Purpose:

December 7, 2009
Goodwood Conference Center
9:00 a.m. —4:00 p.m.
(Breakfast/Refreshments will be Available at 8:30 a.m.)

AGENDA

To facilitate a highly interactive, results-based strategy session of the Leon
County Board of County Commissioners to discuss and deliberate
numerous issues which will continue to be significant matters before the
Board in the coming year. This process considers the ongoing challenges
facing the County (such as declining revenue as a result of property tax
reform and a downturn in the real estate market) and will provide a forum
for the Board to provide guidance to staff in terms of the priority of these
issues.

Desired OQutcome:  This process will provide critical information for staff to be able to align

Board priorities with available resources and to continue to deliver high
quality services in the areas most essential to our citizenry in the coming

year.
BREAKFAST/REFRESHMENTS 8:30 am
I Goals and Objectives of the Day — Chairman 9:00 am
Ground Rules

e Listen carefully - be open to new ideas

e Everyone participates - no one dominates

e Seek out differences of opinion — it is okay to disagree

¢ Honor time limits
H B Process Overview — Parwez Alam, County Administrator 9:15 am

Overview of today’s retreat, in the uniquely challenging and austere environment which
persists for counties, and the necessity of a focused course for the future of Leon County.

A

B.
C.

ommo

Issues Updates (Charter Review Committee and Budget Overv1ew) Convergence of

Issues and Guiding Principles

Updates on the FY 08/09 Board Retreat Priorities

Other Commission Retreat Issues

1. Economic Development and Growth Management

2. Policies to keep Board meetings on track and on time, while preserving
opportunity for the public to communicate with the Board

Adding / Deleting Issues

Prioritization of Issues ‘

Additional Updates, Discussion and Policy Direction

Miscellaneous Items by Each Commissioner

Leadership, Quality, Customer Satisfaction, Emplovee Satisfaction, Professionalism
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FY 2009/10 BOARD OF COUNTY COMMISSIONERS RETREAT
AGENDA

General Issues Updates — County Administration 9:30 am

As a precursor to Commission discussion of any/all of the issues presented as Retreat

issues, staff will provide a brief presentation on issues which require an update for the
coming year:

- A. Charter Review Committee, Vincent Long, Deputy County Administrator

B. Budget Overview, Alan Rosenzweig, Assistant County Administrator
C. Convergence of Issues, Parwez‘Alam, County Administrator
D. Guiding Principles, Parwez Alam, County Administrator

BREAK (15 minutes) : 10:00 am

IV.

Updates on the FY 08/09 Board Retreat Priorities and 10:15 am
Other Items the Board Requested for the Retreat Agenda — County Administration

Updates on the FY 08/09 Board Retreat Priorities, and other items the Board asked to be
placed on the Retreat agenda, are included in the Retreat materials. The Board may ask
questions, request a brief presentation, and/or discuss issues associated with any of these
items. The County Administrator will identify issues that require additional pohcy

* direction from the Board.

Commissioner Prioritization Process — Commissioners, 11. 15 am
Facilitated by the County Administrator

The Board will engage in a collaborative prioritization process facilitated by the County
Administrator.

A. Each Commissioner will be given the opportunity to add / delete issues to those
already identified (this will require 4 votes of the Commission).

B. Commissioners can combine issues that are similar to refine and focus the list.

C. Commissioners can discuss in more detail any of the issues/ask questions for
clarification. 7

D. Commissioners will then rank the list of issues using the Commissioner Ranking
Sheet and assign individual scores to each issue.

LUNCH BREAK 12:15 pm

Leadership, Quality, Customer Satisfaction, Employee Satisfaction, Professionalism




FY 2009/10 BOARD OF COUNTY COMMISSIONERS RETREAT
AGENDA

VI.  Discussion of Retreat Issues Priority Ranking — Commissioners, 1:30 pm
Facilitated by the County Administrator

A cumulative Commissioner Ranking Sheet, reflecting the combined prioritization of the
issues in rank order, will be distributed to the Board. Commissioners will have the
opportunity to discuss the relative ranking and determine if refining a “Top 5" or a “Top
107 list is warranted. Commissioners will also have the opportunity to discuss/provide
additional, refined direction to staff on the final prioritization of issues.

VII. Additional Discussion and Policy Direction — County Administration 2:30 pm
Staff will provide updates on other issues which do not require Board prioritization:
A. Commissioner Discussion Items Status Report
B. List of Major Continuing Projects
C. Additional Updates
1. Consolidated 4-Day Workweek — Lillian Bennett, Human Resources Director
2. Mass Citizen Communication/Outreach — Pat Curtis, MIS Director
3. Indigent Healthcare Surtax — Vince Long, Deputy County Administrator
D. County Administrator’s Wrap Up

VIII. Miscellaneous Items by each Commissioner : 3:00 pm

Each Commissioner will be given an opportunity to bring up any other issues they would
like to discuss but which do not need to be part of the above prioritization process.

Adjourn , 4:00 pm

Leadership, Quality, Customer Satisfaction, Employee Satisfaction, Professionalism
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I. Goals and Objectives of the Day — Chairman

Goals and Objectives — Chairman’s Comments

Ground Rules

o Listen carefully - be open fo new ideas
o Everyone participates - no one dominates
o Seek out differences of opinion — it is okay to disagree

o Honor time limits



I1. Board Retreat Process Overview — County Administrator

General Issues — Presentations on the following will be made (Section III):
o Charter Review Committee

o Budget Overview ’

O

&)

Convergence of Issues
Guiding Principles (Resolutior R08-01)

Updates on the FY 08/09 Board Retreat Priorities (Section IV B)

1. Economic Development 6. Countywide Stormwater Standards

2. Climate Change and Sustainability =~ 7. Functional Consolidation

3. Revenue Diversification 8. Fire/EMS Meérger and Joint Dispatch Facility

4. Southern Strategy 9. Primary & Menta} Health Care for the Uninsured
5. Wakulla Springs Protection 10. Increasing Citizen Input '

o Updates provided in workbook materials.
o The Board may ask questions, request a presentation or discuss related issues.

Other Issues the Board Asked to be Placed on the Retreat Agenda {Section IV ()
" 1. Economic Development and Growth Management
2. Policies to keep Board meetings on track and on time, while preserving opportunity for
the public to communicate with the Board
o General information provided in workbook materials.
o The Board may ask questions, request a presentation or discuss related issues.

Commissioner Prioritization Process (Section V)
o Collaborative prioritization process facilitated by the County Administrator.
o Each Commissioner will be given the opportunity to add/delete issues to those already
identified (this will require four votes of the Commissidn).
o Commissioners can combine similar issues to refine and focus the list.
o ~Commissioners can discuss any issues and ask questions for clarification.
o Commissioners will then rank the issues nsing individual ranking sheets.

Finalization of Priority Ranking (Section VI)
o Ratings will be combined to reflect the combined prioritization of issues.
o Commissioners will have the opportunity to discuss the relative ranking and determine
if refining a “Top 5” or “Top 10” list is warranted.
o Commissioners will have the opportunity to discuss and provide additional direction to
staff on the final prioritization of issues.

Additional Updates Which do not Require Board Prioritization (Section VII)
1. Consolidated 4-Day Workweek
2. Mass Citizen Communication/Outreach
3. Indigent Healthcare Sales Tax
o Updates provided in workbook materials.
o The Board may ask questions, request a presentation or discuss related issues.

4. County Administrators Wrap Up

Miscellaneous Items by Each Commissioner (Section VIII)
¢ Each Commissioner may raise other issues which do not need to be part of the
prioritization process.

TnogT
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ITI. General Issues Updates — County Administration

Presentations on the following will be made:

A. Charter Review Committee, Vincent Long, Deputy County Administrator
B. Budget Overview, Alan Rosenzweig, Assistant County Administrator
C. Convergence of Issues, Parwez Alam, County Administrator

D. Guiding Principles (Resolution R08-01), Parwez Alam, County Administrator
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11T {A) — Charter Review Committee

Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Board Retreat Agenda Item

December 7, 2009

A staff presentation will be made at the Board Retreat.

Uda



11I (B) — Budget Overview

Board of County Commissioners
Leon County, Florida

www.leoncountvfl.gov

Board Retreat Agenda Item

December 7, 2009

Title:
Budget Overview

Staff:

Parwez Alam, County Administrator

Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budgét

Issue Briefing:

This item presents a summary of recent and current budget development constraints, including
Board actions to minimize the impacts of these limitations on the provision of County services,
and the status of select special revenue funds.

Fiscal Impact:
This information provided to the Board will assist in providing guidance in consideration of
funding Board priorities, and in developing the FY 2011 budget.

Staff Recommendation:
Option #1. Accept staff’s report on the budget.




Board Retreat - Budget Overview
December 7, 2009
Page 2

Background
Recent property tax reform and the constraints placed on levying property taxes have placed

unprecedented challenges on the Board. For FY 2008, the state legislature mandated local
governments levy a reduced rolled-back rate. Due to the Boards past fiscal prudence and
historically low expenditure growth rates, Leon County was in the lowest 3% statewide tier for
rolled-back and the 11" lowest for all counties in the state.

In January 2008, Florida voters passed a constitutional amendment capping ad valorem tax
increases that could be levied by a majority vote of the Board to the value of new construction
and per capita and personal income growth. Higher rates require a super majority or unanimous
vote of the Board.

To address these newly imposed constraints, during the FY 2009 budget process, the Board
prioritized County services in an effort to determine future funding considerations. This effort
produced a budget reduction of 6.7% from FY 2008. Subsequently, in late FY 2008 - early FY
2009, an economic recession became apparent, further intensifying the challenges to fund
necessary County services. The recession would affect not only property values and associated
taxes, but consumer confidence and related statewide and local sales tax collections.

The continued impact of the recession became apparent early in the FY 2010 budget planning
process. The Property Appraiser provided notification that property values were estimated to
decline by $1 billion. This decline would impact Leon County’s ad valorem collections by $8.8
million. State revenue estimating conferences continued to lower revenue forecasts for state
share revenues, sales and gas taxes. From FY 2009 to FY 2010, budgeted state shared sales tax
revenues declined by $2.6 million. -

Leon County has not been immune to the current recession economy. As of October 2009, the
national unemployment rate was 10.2%. In September 2009, Florida’s rate was 11% and Leon
County’s was 7.5%. While Leon County’s unemployment rate 1s lower than the national and
state rates, the rate is an historical high and has increased by 47% from September 2008.

All told, the Board faced an $11.4 million decline in revenues during the development of the FY
2010 budget. This required the Board to evaluate alternative revenues. In addition to the Fire
Services Fee, the Board considered a number of options:

e Increasing the solid waste or stormwater fees: Both of these fees are not adequate to
cover the current cost of services. Neither fee has been raised in over a decade. Both of
these operations are intended to operate as businesses with their fees fully supporting the
program. The Board decided not to raise these fees and continued to budget general
revenue to support these service areas ($1.357 million for solid waste and $3.1 million
for stormwater). -

¢ Imposition of an.additional five cent gas tax: Currently, gas taxes do not support the
County’s transportation program, which subsequently receives $2.32 million in general
revenue support. Due to the current economic climate, the Board decided not to raise gas

taxes.
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_Raising the millage rate to offsef the $1 billion (7.7%) decline in property values

countywide. The Board resolved that increasing the millage was not appropriate during
this budget cycle. Valuations for the FY 2011 budget are estimated to decline by another
1% - 2%.

Analysis
The Board has made a concerted effort over the past three years to minimize the impact of

reduced resources including making expenditure reductions and reducing or restructuring
services. Service areas affected include the library, solid waste, mosquito control, stormwater,
management information, and county administration.

During FY 2007, a hiring freeze was implemented and the capital construction program
suspended for non mandatory projects.

The Board restructured the capital program in FY 2008, to fund mandatory and long term
maintenance projects for a five to eight year period.

During FY 2008, the Board reduced hours of the branch library system from fifty-two to
forty hours a week. This involved completely closing the branch locations on Mondays.
Savings achieved are a recurring $386,985 per year.

In January 2009, the County closed the Solid Waste Facility to the public for the disposal
of Class Il waste (generally waste not expected to produce leachate) and began
contracting with a private vendor to recycle this waste stream. This change allowed the
County to restructure landfill operations and eliminate seven positions at the solid waste
facility for a savings of $284,500. Furthermore, this effort will assist the County in
reducing the amount of Class III waste disposed of at the solid waste facility, and expand
the recycling and reuse of Class III waste.

Over the past two budget cycles, the Public Works Department has significantly
restructured its stormwater and mosquito control programs. Specifically, stormwater
maintenance previously performed by two divisions is now being conducted by one. Not
only has this produced organizational efficiencies, but this restructuring saved $214,054
over the past two fiscal years.

Management Information Services also underwent a restructuring resulting in a savings
of $181,997 for the current fiscal year. This involved the elimination of three technical
positions, which has resulted in increased response times to technical calls; still, call
times will remain within applicable industry benchmark standards.

During FY 2009, to increase efficiencies, County Administration reorganized. Part of this
reorganization involved eliminating the Management Services Support Services Division.
The net savings for FY 2010 is $176,980.

No employee layoffs have occurred in the past three years; however, over the past two

vears 61 FTEs, or more than 5% of the Board’s total work force, have been eliminated

from the budget.

7
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By these actions, the Board achieved stability in Leon County’s ability to provide
necessary services. By prioritizing services, and taking actions to limit costs, the Board
placed the community in a position to weather the current economic recession. Leon
County has not added additional operating expenses, which has allowed the Board to
provide adequate resources to established programs, without having to make drastic
personnel reductions like other Florida local governments. Nevertheless, in the near term,
due to the continued uncertainty of when the economy will rebound to pre-recession
levels, the Board is still faced with uncertainty relating to ad valorem collections, as a
result of a continued decline in property valuations; and sales tax collections. -

Property Taxes - A New Way of Thinking

As stated previously, Leon County’s taxable values declined by $1 billion the past year.
The Board maintained the FY 2009, 7.85 millage rate and took the full ad valorem
reduction in general property taxes totaling $8.3 million in lost revenue. The rolled-back
rate of 8.4998 could have been levied by a simple majority vote, keeping ad valorem tax
collections at FY 2009 levels. By not levying the rolled-back rate, the Board passed the
savings onto the community. Table 1 shows the current ad valorem status and the impact
of a continued decline in property values projections in half percent increments,

Table 1
- Impact of Property Valuations on Ad Valorem Collections with
a Constant 7.85 Millage Rate*

% Valuation Reduction | Revenue Decline Millage Increase Off-set
0.50% ($545,474) 0.0373
1.00% ($1,090,948) 0.0746
1.50% ($1,636,421) 0.1119
2.00% ($2,181,895) 0.1492

Note: Final valuations provided by the Property Appraiser in October 2009, were 0.36% fower than the valuations provided
to develop the FY 2010 budget. This means that the County will collect $398,872 less than projected; however, collections
will remain above the statutory 95% budgeting requirements.

The tables demonstrates that holding the current 7.85 millage rate constant with declining
valuations, there is a decrease of $545,474 in revenue for each half percent reduction in
value.

The Board needs to consider that when property tax reform legislation passed last year,
the legistature implemented various voting thresholds to address property tax collections.
Under the law, the Board (on a simple majority 4-3 vote)} can establish a millage rate that
enables the collection equal to the prior year plus the growth in per capita income and
new construction. The intent allows for the collection of additional revenue to address
the normal increase in costs for operating government (e.g. raises, healthcare, retirement,
and inflation). This process acknowledges that property values may not only
decrease, but may increase over time. The focus therefore is not on the property value
or the millage rate, but on the amount of property taxes being collected, and how much is
necessary to fund the operations of government. Higher voting thresholds allow for
greater property tax collections, which could be utlhzed to support different levels of
service or to offset other revenue declines.
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As reflected in Table 1, in order to off-set the decline of a half percent decline in property
value, and keep revenue at the FY 2010 level, the millage rate would need to be increased
by .0373 mills. This amount of millage generates $545,474. To recapture a 1% loss in
valuation the millage rate would need to be adjusted by 0.0746; less than one-tenth of a
mill. K

Expenditure Considerations

In addition to the revenue constraints detailed above, the Board will also have to provide
guidance concerning expenditure increases. These include employee raises, benefit
adjustments (e.g. health insurance and retirement costs), the recurring operating impacts
of the new branch library opening in Woodville, Eastside and the expansions of the
Northwest, Northeast and B.L. Perry Libraries, and possible state mandated increases to
Medicaid. '

. For example, through the hiring freeze, the County was able to create vacant positions,

which saved salary dollars, and allowed the County flexibility in moving employees from
program areas that were reduced or eliminated. The County will have limited flexibility
in this regard for FY 2011. Moreover, in the next fiscal year, the Board will have to
review issues relating to employee performance raises and the increasing cost of health
care and retirement. Raises were not provided in FY 2010 to Board or Constitutional
employees saving approximately $3.0 million; however, the Board absorbed the 12%
increase ($1.5 million) in health insurance rates.

Also, operating funds will need to be provided to cover the recurring expenses of
bringing the expanded branch library system on line over the next two years. By FY
2011, total recurring costs for the system expansion are estimated at $465,500. This
includes $238,600 in expenses associated with the Lake Jackson, Woodville, B.L. Perry
and Northeast Libraries are, and $227,000 to open the Eastside Library.

Other Revenue Opportunities - The Charter County Transit Surtax

The Legislature passed and the Governor approved a bill (HB 1205) that expands the
Charter County Transit System Surtax to all twenty chartered counties. The Charter
County Transit System Surtax allows for up to a maximum of 1% sales surtax on
purchases up to $5,000 to finance the development, maintenance, construction, and
operation of rapid transit systems, bus systems, roads, and bridges. Previously, only
counties that had their charters established before January 1, 1984 were eligible for the
transit system surtax. Of those seven counties, only Duval and Miami-Dade have
enacted the surtax used for funding expressways and other transportation needs.

Leon County currently has a 1% sales tax for infrastructure and a %% surtax for schools.
With the enactment of the new law, Leon County has the ability to levy up to the
maximum 1% charter county transit system surtax upon approval of the electorate. The
additional 1% discretionary surtax would generate approximately $34 million annually.
Board direction would be necessary regarding placing this levy on the ballot for the 2010
election. '

b
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Other Program Funding Considerations

In addition to ad valorem and other general revenues, the Board needs to be aware of the
status of other special revenue funds, and their impact on general revenues. Currently,
the transportation, stormwater, solid waste, growth management and probation funds
require general revenue subsidies. The Board has indicated through their “Guiding
Principles” that “fees charged for enterprise operations will be calculated at a level that
will support all direct and indirect costs of the enterprise.” Table 3 shows the FY 2010
general revenue support for several operations.

Table 3
FY 2010 General Revenue Support to Special Revenue Funds
Fund Budget General Revenue Support | % Subsidy
Transportation | $12,423,778 | $2,319,495 19%
Solid Waste $11,660,922 | 81,357,650 12%
Stormwater $5,198,806 $3,058,817 59%
Growth Mgmt. $3,932,077 $1,987,011 51%
Probation $2,784,737 $1,473,205 53%
Total $36,000,320 | $10,196,178 28%
* Combined, 28% of the funding for these serviced comes from general revenue; however, a distinction needs to be

made with regard to the growth management and probation funds. Current subsidy to these funds average
approximately 50%. This subsidy covers the costs for non-fee related activities within the growth management fund,
which has been documented at 50% of program activity. ‘The subsidy for probation is provided since the costs
associated with monitored release programs such as probation and pre-trail are less expensive than incarceration.
An effort is made to minimize the subsidy.

Discussion regarding funds that receive general revenue support is provided in Attachments
#s1,2,3,4and 3.

Options: B
1. - Accept staff’s report on the budget.
2. Do not accept staff’s report on the budget.

3. Board Direction

Recommendation:
Option #1

Attachments;

1. Status of the Transportation Trust Fund

2. Status of the Stormwater and Solid Waste Funds

3. Status of the Growth and Environmental Management Fund
4, Status of the Building Inspection Fund

5. Status of the Probation/Pre-trial Fund

A




Attachment # 1
Page ] of 1

Transportation Trust Fund

As reflected in Chart 1 the Transportation Trust Fund will receive $2.3 million (19%) in
general revenue support for this fiscal year. The Board considered implementing the
authorized fifth-cent gas tax during the FY 2010 budget process. If enacted, this tax would
have generated approximately $5.5 million or $1.1 million per penny beginning in FY 2011.
State statute requires that this revenue source by shared with the City through an interlocal
agreement. Chart 1 reflects the projected increased general revenue subsidy required to fund

transportation over the next five years. The subsidy increases to $4.2 million in FY 2014,
Chart 1

Projected Five Year General Revenue Subsidy
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Chart 2 shows the expenditures in the fund increasing at an average of 4% per year while
projected revenues deceasing at an average of 1% per year.

Chart 2
Transportation Trust Revenues v. Expenditures
14,000,000
12,000,000
10,000,000 —4— Revenues
B _Carnandidor,
8,000,000
6,000,000
FY10 Fy11 FY12 FY13 Fy14

To be effective by January 1, 2011, an interlocal agreement with the City of Tallahassee
would need to be effective and a public hearing to adopt the ordinance by July 1, 2010.

b
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Stormwater and Solid Waste Funds

The Board has reviewed over the past four budget cycles whether to raise the non-ad valorem
assessments for these programs. The fees for each service per year ($20 stormwater and $40
solid waste disposal) have remained the same since their inception in the early 1990s.
During the FY 2010 budget process, the Board decided not to increase these fees. Charts 2

and 3 compare the projects revenues and expenses for these services.
Chart 2

Stormwater Projected Revenues and Expenses Compared
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Chart 3

Projected Solid Waste Revenues and Expenditures Compared

14,000,000
12,000,000

- -4 - Rev

— & -Exp
10,000,600
8,000,000

FY FY FY FY FY
2010 2011 2012 2013 2014

A phased implementation, increasing the non-ad valorem assessments over a five-year period
as reflected in Table 4, would be necessary to fully fund these services by FY 2015.
Table 4
Phase Fee Increase for Stormwater and Solid Waste Assessment to Fund Services
Current FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Stormwater $20 $39 358 £77 396 $113
Solid Waste | $40 $50 560 $70 $80 $89

P
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Growth and Environmental Management

Currently the Growth Management Fund receives approximately 50% of its funding from
general revenue. This funding covers the cost of non-fee related program activities. Due to
the current recession, development permitting activity has declined along with associated
permitting fee revenue. Chart 4 shows the recent activity of growth management
expenditures compared to revenues including the amount of general revenue support
provided to the fund.

Chart 4

Growth & Environmental Managment Revenue, Expenditure and
General Revenue Support Comparison
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The chart indicates that in 2006, revenues were exceeding the amount of general revenue
support provided to the fund. This relationship leveled in FY 2007. Since FY 2008, the
growth management fund has had to rely on fund balance to off-set the decline in revenue.

In order to maintain the general revenue subsidy at 50%, the department has reduced
expenditures by eliminating seven positions and continuing a hiring freeze. Even with this
expenditure reduction, the department used $812,122 in fund balance during FY 2009. Table
5 details the preliminary estimate of the remaining fund balance beginning in FY 2010, and
the amount available for utilization in FY 2011 and FY 2012.
Table 5
Remaining Fund Balance Utilization for Growth Management

Fiscal Year Projected Fund Balance Budget Utilization
FY 2010 $1,162,832 $795,566
FY 2011 $367,299 $367,299
FY 2012 $0 $0

Current revenue and expenditure trends indicate that the fund balance will be depleted in the
first half of FY 2011. Unless, permitting activities and associated revenues increase, options
to address this shortfall are to further reduce expenditures by and estimated $389,400 in FY
2011, or increase general revenue support by a like amount.

#
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Building Inspection Fund

Since its inception the Building Inspection Fund has been fully funded and does not receive
any general revenue support. Chart 5 details the recent revenue and expenditure trends for the
fund.

Chart 5

Building Inspection Revenue and Expenditure Comparison
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In FY 2007, the Board implemented the first of a three stage fee increase for building
inspection fees. This was the first fee increase since 1994. Prior to the increase, if expenses
exceeded revenues, the appropriation of accumulated building inspection fund balance
allowed the fund to remain self sustaining. For two years after the fee increase, revenues
exceeded expenditures, and the fund was able replenish some fund balance.

With the onset of the recession and the collapse of the housing market, building permit
activity for new construction slowed, and revenues likewise declined. As the chart clearly
shows that while expenditures did not increase, revenues declined. This decline in revenues
required the utilization of the newly replenished fund balance to meet expenses. During FY
2009, $335,220in fund balance was use to cover expenses for FY 2009, leaving an estimated
$305,394 in remaining fund balance beginning in FY 2010. In and effort to further reduce
expenses 2 positions were eliminated in 2010 and a hiring freeze remains in effect.

During the FY 2010 process, $262,128 of the remaining $305,394 fund balance was used to
balance the budget. Since this time, two vacancies have occurred, and the Department started
providing temporary building inspection services to Wakulla County. The vacant positions
will save an estimated $188,570 during the fiscal year, and the services to Wakulla County
will bring in a nominal amount of revenue. If revenues remain within budgeted projections,
and the hiring freeze is maintained, these accumulated savings should be available to support
the fund through FY 2012.
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Page 1 of 1

Probation/Pre-Trial Fund

This fund will receive $1.5 million (53%) in general revenue support for FY 2010. This is an
increase of 12% from FY 2009. During FY 2009, fees were increased in an effort to reduce
the subsidy to the Probation Fund, which was 54% in FY 2008. Due to a decrease in case
loads caused by judicial assignments or early terminations, the fund did not meet projected
revenue estimates. Chart 6 shows the historical revenue, expense and general revenue
support for this program. '

Chart 6
Probation Revenue, Expenditure and General Revenue Support
Comparison
3,000,000 -
2,500,000
- - 4 - -Revenues
2,000,000 — -&— - Expenditures
—&— Gen Rev
1,500,000
1,000,000
FY06 FYO07 FY08 FY09 FY10

During the FY 2010 budget process, the Board deliberated whether to raise probation -and
pre-trail fees in order to minimize the general revenue transfer. The suggested fee increase
would have provided an estimated additional $99,165 in revenue. The Board determined that
increasing fees during the current economic climate was not appropriate. For FY 2011 the
projected general revenue support for the program is $1.5 million or 53% of the funding.

i
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III (C) — Convergence of Issues

Board of County Commissioners
Leon County, Florida

www.leoncountyil.gov

Board Retreat Agenda Item
December 7, 2009

Title:
Convergence of Issues — “Perfect Storm”
Staff:

Parwez Alam, County Administrator

Obsolete Tax Structure
o “A Model T on a new super expressway”
o 1930°s State Tax Structure: (over reliance on general sales tax, no personal income
tax, low corporate income tax).
o Local Property Tax Reform — Restricted Growth
Florida’s “Ponzi Scheme”
* Florida’s economy depends almost entirely on new arrivals and the wealth generated
on real estate and construction '
» Florida lost population in 2009, first time since WWII

. Aging Population

» Population 65+ will double within next 25 years = 1 out-of-5 over 65 by 2030 (US
Census/NIH, 2006)

e 85+ fastest growing segment of the U.S. population. Average lifespan just over 80

o Florida 65+ highest at 17.5% estimated over 25% by 2030

e “Demographic is Destiny” — Will Result in Increasing Challenges

Health Care Cost
e Double Whammy — Providing for the healthy (people living longer) and caring for the
chronically ill

e “Ticking Time Bomb” — Healthcare costs increased 10% a year since 1960
o Acute care to chronic illnesses and disability
o Increased costs + continued shortage of health care workers
Aging Infrastructure — American Recovery & Reinvestment Act
o §1.6 Trillion deficit, ARRA will provide only some help
e FEasy to Build, Hard to Maintain
Housing Market
» Hit the hardest in Florida, will be slow to respond
Recession Economy

o We will be feeling the affects for at least the next 18 months
In Addition To These Challenges, We Can Expect

e Continued Unfunded Mandates
¢ Continued Property Tax Reform

}..*...,..
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II. (C) - Cénvergence of Issues
Page 1

Notes:

Population: University of Florida demographers will report Friday that the state shed about
50,000 residents between April 2008 and April 2009

Aging Population: Those who do stay, and continue to come, will be older and have greater
needs. '
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III (D) - Guiding Principles
RESOLUTIONNO. R0%-0O|

WHEREAS, it is the mission of the Leon County Board of County Commissioners to
preserve and enhance the outstanding quality of life in our community, and;

WHEREAS, Leon County strives to set the standard and best practice for other local
governments in Florida and in the United States through strong and consistent fiscal policies and
practices, and;

WHEREAS, Leon County has a long history of providing cost effective, superior
services to our citizenry, and;

WHEREAS, Leon County has reduced or held constant the general property tax rates

over each of the past 16 years, and;
WHEREAS, over the last two years the County millage rate has decreased by 16%, and;

WHEREAS, Leon County has controlled expendltures maintaining the lowest budget
per capita of any comparable county and currently has the 6" lowest budget per capita of all 67
counties, and,

WHEREAS, Leon County has been responsible in the building of reserves to healthy
levels and has invested recurring revenues in infrastructure improvements, and;

WHEREAS, the Board of County Commissioners has been proactive in establishing
policies such as Policy No: 93-44 “Fiscal Planning” and Pelicy No. 07-2 “Reserves” to provide
guidance related to fiscal responsibility, and;

WHEREAS, Leon County maintains an investment quality credit rating of AA-, and;

WHEREAS, Leon County was the first county in the state to institute a hiring, capital

projects and travel freeze in preparation for 2007 legislative property tax reforms, and;

WHEREAS, as pursuant to the 2007 legislation, Leon County was one of only 4 “non-
fiscally constrained” -counties to be placed in the least punitive 3% roll-back category (as
opposed to the 5%, 7% or 9% categories) based on the County’s conservative annual increases in
budget per capita, and;

WHEREAS, due to roll-backs and capped future growth in property taxes imposed by
the Legislature, combined with significant current and future challenges facing local government
including those related to an aging population, a struggling housing market, rising health care
costs, aging infrastructure, and a continued resistance to tax increases, there is a need to assess
the long view and prepare for a more austere course for county government, and;

WHEREAS, as the level of government closest to the people, Leon County must make
strategic decisions in order to be prepared and continue to deliver high quality services in the
arcas most critical to our citizenry, and;

-~
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WHEREAS, this will require a re-examination of core services, leveis of services and a
commitment to priority setting as Leon County continues to take a gradual business-like
approach to deterinining the size of government its citizens can afford and the priority of the
services we deliver to our citizens.

NOW, THEREFORE, BE IT RESOLVED by the Leon County Board of County
Commissioners, Florida that the following guiding principles are adopted:

1.

10.

.

The Board of County Commissioners upholds the importance of the Leon County

. Home Rule Charter allowing citizen involvement and flexibility in shaping

government to best meet the County’s unique and changing needs.

The County budget will always be balanced, with availabie revenues equal to
appropriations.

The County will strive to maintain the towest dollars spent per County resident, as
compared to like-size counties, while retaining the maximum level of service
possible.

Through citizen input and Commission deliberation, core functions for County
government will be identified and the dollars will be allocated accordingly during
the budget process.

The County will continue to explore opportunities with its governmental
counterparts for functional consolidation and/or shared efficiencies.

The County will continue to enhance our cooperation and coordination with our
Universities and Community College to promote, strengthen, and sustain our
community’s intellectual capital,

The County Administrator will require Program Managers to conduct an annual
review and scrutiny of their base budgets when preparing budgets for future years.

Consistent with best practices and the Florida Statutes, Leon County will retain an
emergency reserve fund of not less than 5%, but not more than 10% of the general
operating budget (Policy No, 07-2).

Consistent with best practices and the Florida Statutes, Leon County will retain an
operating cash reserve fund of not less than 10% but not more than 20% of the
general operating budget (Policy No. 07-2}

Cash reserves in excess of reserve policies will be utilized to support one time
capital projects and/or other one-time expenditures to address unforeseen revenue
shortfalls (Policy No. 07-2). ‘

Leon County will continue to ensure the useable and safe life of existing
infrastructure by providing funding for proper maintenance (Policy No. 93-44),




12,

13.

14.

15,

16.

17.

18.

15.

20.

21.

Provide that fees charged in enterprise operations will be calculated at a level
which will support all direct and indirect costs of the enterprise (Policy No. 92-5).

Ensure that capital projects financed through the issuance of bonds will not be
financed for a period that exceeds the useful life of the project or the life of the
supporting revenue source (Policy No. 93-47), and support conduit financing to
promote the economic health of the cormmunity.

Maintain accounting and reporting practices in conformance with the Uniform
Accounting System of the State of Florida and Generally Accepted Accounting
Principles (GAAP) (Policy No. 92-4).

Ensure that annual financial and compliance audit of the County’s financial

records is conducted by an independent firm of certified public accountants whose
findings and opinions are published and available for public review (Policy No.

92-4),

Will optimize return on investments within the constraints of sé.fety and lquidity
through an adopted Investment Policy.

Shall establish formal policies and procedures to address amending the budget
while allowing the organizatior to function and react to changing conditions
(Policy No. 97-11). '

The County shall provide a meaningful public input process during the annual
budget review which shall, at a minimum, include at least one Board Workshop
and two Public Hearings.

The County will fully research and employ technology to improve the personal
and collective efficiency of county employees. :

The County will continue to enhance our culture of performance, as we maintain a
very low employee per 1,000 population and a “flat” organizational structure, and
hold individual employees to high expectations and performance standards.
Employees are entrusted with broad authority in their functional areas, expected
to respond quickly te requests for service, explore and pursue alternatives to assist
the citizenry, attempt to deliver more than what is expected, and are empowered
to use professional discretion on the spot to resolve issues and reduce
“bureaucracy”. These employees are valued and compensation and benefits are
commensurate with their responsibilities and competitive in' the industry.

The County will continue to improve our efforts to promote employee innovation,
through incentives, recognition and rewards for identifying and implementing
program and process improvements that add value to services while producing
cost savings.



22, The County will continue to leverage Leon County tax payer dollars to attract
federal and state appropriations, reimbursements, and matching grants to realize
revenue maximization for the purpose of funding priority projects and programs.

PASSED, AND DULY ADOPTED BY THE LEON COUNTY BOARD OF COUNTY
COMMISSIONERS, FLORIDA THIS 15th DAY OF JANUARY, 2008.

LEON COUNTY, FLORIDA

,,,,

BY: ( / ‘ /)

ane G. Sauls, Chairman
Board of County Commissioners

ATTEST:

Bob Im%oyﬂﬂ
vl
/ /

County Attorney
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IV. Board Retreat Issues — County Administration

A. Prior Board Retreat Priorities — Materials Provided

B. Updates on the FY 08/09 Board Retreat Priorities

1.

1
2
3
4,
5.
6
7
8
9.
1

Econcomic Development

Climate Change and Sustainability

Revenue Diversification Southern Strategy
Southern Strategy

Wakulla Springs Protection

Countywide Stormwater Standards

Functional Consolidation

Fire/EMS Merger and Joint Dispatch Facility
Primary & Mental Health Care for the Uninsured
0. Increasing Citizen Input .

o Updates provided in workbook materials.
o The Board may ask questions, request a presentation or discuss related
issues.

‘C. Other Issues the Board Asked to be Placed on the Retreat Agenda

Economic Development and Growth Management

Staff Recommendation;

Option #1 - Accept staff’s status report on actions that have been taken to facilitate
a positive economic development climate through changes to the County
development review and permitting process with the goal of clarifying and
streamlining the associated regulatory processes.

Policies to keep Board meetings on track and on tlme, while preserving opportunity
for the public to communicate with the Board

Staff Recommendation;
Option #1 - Board Direction

o General information provided in workbook materials.
o The Board may ask questions, request a presentation or discuss related
issues




IV (A). Prior Beard Retreat Priorities - Seven Year History

Priority]  FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07 FY 08/09
Address
Stormwater Emergency Water Quality/ Economic Consalidation of Economic Economic
#1 . . TMDL Law Enforcement
Issues Medical Services Development Development | Development
Standards and Emergency
Response Dispatch
Joint Dispatch/ . . .
Ecenomic Economic Emergency |Leon County Jail Enhance Primary Performing Aris Climate Change
#2 . Healthcare for the and
Development Development Operations Issues Uninsured Center Sustainabikit
Center (EOC) Y
. . Consolidation Leon County Develop 2 T
Jail Population . Charter Comprehensive Jail Diversion Revenue
#3 City/County Health Care . L
Management Amendment Community Energy Programs Diversification
Government X
(Stormwater) Policy
Total Maximum
. Stormwater Protection of . Implement a .
44 State Funding Regional North Florida Daily Load County-wide Lake Funct.1onz.1[ Southern
Cutbacks . (TMDL) . Consolidation Strategy
Solutions Water Resources Protection Program
Standards
Resolution of
g;t.{ffﬁ r;iyn Joint Dispatch/ | Construct a Library
Southern Economic Emergency branch inthe  {Southside Seniory Wakulla Springs
#5 Road Sprayfield, . . ,
Strategy Development Operations Woodville Center Protection
CRA, Gum Road| .
Center Community
Trausfer
Stations)
Charter Address Impacts
. Eliminate Fire | Elimination of Amendr‘nent f‘rom‘ Sprayfield C-arry-.over: Countywide
#6 Code of Ethics MSTU EMS MSTU regarding | Irrigation and other| Joint Dispatch.| Stormwater
Countywide Pollutants on Facility Standards
stormwater Wakulla Springs
Pursue
Joint Dispatch . )
and Emergency | Create Youth Women's Health North Florida Redevelop mf.:nt of Carry-o?'cr. Functional
#7 . Center on North Florida Woodville o
Operations Centers . Water Resources . . Consolidation
Southside Fairgrounds Branch Library
Center
Property
Carry-over: .
Charter Jail Population | Community/ | Women's Health Redevelopment FlrefEMS_
#8 N/A .| Merger & Joint
Government Management Teen Centers Center of North Florida| _, o
\ Dispatch Facility|
Fairgrounds
. . Carry-over: Primary &
Comprehensive Southern Funding for 90 | Community and County-wide | Mental Health
#9 East (Mzhan Teen Centers/ N/A ]
Plan Reform Strategy ) Lake Protection | Care for the
Drive) to I-10 Programs T
Program Uninsured
. Funding for .
. Comprehensive Southern Increasing
! . .to I- A N/A i
#10 | Children's Tssues Plan Reform Strategy Hwy 91%E tol N Citizen Input
#11 Southern N/A N/A
Strategy




IV (B) - Retreat Priority Issue #1: Economic Development

Adopt the 2009 Leon County Economic Stimulus Package to fast —track County projects to spur the creation of
Jobs and continue fo pursue the redevelopment of the North Florida Fairgrounds.

Accomplishments to Date

¢ For 30 years Leon County, in partnership with Florida State University (FSU) and Florida A&M University
(FAMU) have operated, managed, and controlled Innovation Park. Innovation Park is a 208-acre research
park that is home to some of the County’s leading research industries including the FAMU/FSU College of
Engineering, National High Magnetic Field Laboratory, and a number of technology based small
businesses. Innovation Park houses a business incubator in association with FAMU. Innovation Park is a
self-supporting enterprise with liabilities and net assets of $19.1 million and an operating budget of $1.3
million. Approximately 2,000 Leon County residents are employed at Innovation Park,

o The Targeted Business Pilot Program (TBPP) was created jointly between the County and City of
Tallahassee in 2001 to attract high wage, targeted businesses to the community. The TBPP provides for the

" reimbursement of up to 100% of development (permit) fees and ad valorem taxes (capped at the City’s
millage rate) to qualifying local businesses that locate in designated economic growth areas and meet job
creation goals. Since 2003, Fringe Benefits Management Company (FBMC) has remained the only
business participating in the TBPP program.

o In 2002, the Board led the legislative effort to create the Tallahassee-Leon County Enterprise Zone (EZ),
which is approximately 20 square miles. [t offers significant state-based tax incentives to property and
business owners within the EZ boundaries that renovate homes, create jobs, and/or expand businesses.
These incentives include rebates of state sales tax paid for equipment and construction materials and a state
tax credit for increases in local property taxes due to property improvements.

e Through Tax Increment Financing (TIF) payments, the County has provided over $10 million to the
Commupity Redevelopment Area (CRA). The CRA governing body is comprised of five City
Commissioners and four County Commissioners. In addition, the Board dedicated $10.7 million of the
County’s 10% share of the sales tax extension funding to the Gaines Street Reconstruction Project and in
2004, the Board levied the fourth cent Tourist Development Tax for the construction of the Performing Arts
Center.

¢ Since 1995, the County has contracted with Tallahassee-Leon County Economic Devélopment Council
(EDC) to assist in the creation of high-wage jobs and offering incentives to businesses that seek to relocate
into the community. The County contracts with the EDC in the amount of $199,500 annually.

o The County provides $25,000 annually to the Qualified Targeted Industry (QTI) program through its
contract with the EDC, to leverage state funds to local businesses. Program incentives include refunds on
various state taxes and ad valorem taxes.

» In 2007, the Board created Vision 2020, LLLC, a private venture fund to provide financial and technical
assistance to local start-up and emerging businesses. The Board appropriated an economic grant to Vision
2020 in the amount of $810,704. Since its creation, the private venture fund has reached its fundraising goal
of $2 million, leveraging $2 for every $1 dollar provided by the County.

e On October 14, 2008, the Board suspended the assessment of fees for requests to extend environmental
permits, The temporary suspension on fee assessments expires on December 31, 2010. The Board also
agreed to delay the payment of land use and environmental permitting fees for up to ten sites inside the
Urban Services Area and outside the City of Tallahassee targeted for development and identified jointly by
the Economic Development Council and Growth & Environmental Management staff.

e On February 26, 2009, the Board took approved the fast tracking of public projects through the development
review, permitting, procurement and right-of-way (ROW} acquisition processes.

» On October 27, 2009, the Board established Economic Recovery Zones pursuant to the American Recovery
and Reinvestment Act to help stimulus investment in economically distressed areas.

Continuing Efforts

24



Retreat Priority Issue #1: Economic Development
Page 2

¢ Annual Report Presentation by the EDC on December 8, 2009

o EDC 09/10 contract renewal

e Vision 2020 quarterly reports

» Implementation of the Economic Recovery Zones

¢ The Board’s FY 2009/2010 budget includes $97.7 million in accelerated capital funding to invest in 1 local
infrastructure improvements such as roadways and stormwater systems. The accelerated capital funding
provides immediate opportunities for construction job creation/maintenance while the competitive nature of
the market is offering reduced pricing for the taxpayer. ’

Future Considerations/Direction

* To consider the County’s role in economic development.

e A dedicated funding source for economic development. For the past decade, economic development has
been identified as one the County’s top priorities, however funding has been limited.

e To continue to be a catalyst for new ideas in economic development (i.e. the County’s role as a catalyst for
the “Green Economy™).

* On December 8, 2009, the Board will consider a Local Preference Ordinance to increase local business
participation.
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IV (B) - Retreat Priority Issue #2: Climate Change & Sustainability

Reduce County’s carbon emissions while promoting sustainability.

Accomplishments to Date

e January 15, 2009 — Adopted an ordinance. to accommodate community gardens of less than one
acre as an allowable use of residentially zoned neighborhoods under the I.and Development Code.

‘e February 1, 2009 — Full-time Sustainability Coordinator position filled and the formal

establishment of the Office of Sustainability began.

* March 19, 2009 — Achieved Tree City USA status for the third year in a row,

¢ March 11, 2009 — Leon County sponsored the Sunshine State Renewable Energy Expo hosted by
the FL. Renewable Energy Producers Association. Commissioner Akinyemi was a featured
presenter.

o April 23, 2009 — Hosted the Symposium for Florida Leaders of Sustainability to provide a one-day
training for 45 attendees from around the State who were interested in implementing sustainable
principles within their organization.

» May 2009 - Assisted WorkForce Florida is developing a definition and explanation of ‘green jobs’
for the State which now serves as a national model.

* May 30, 2009 — Hosted the first annual ‘Solid Waste Spectacular,” an event that served as a
community open house to over 150 attendees at the Leon County Solid Waste Facility. A
community education video was produced for contribution towards the NACO ‘green video’
program and also Leon County TV. An article appeared in the American City & County magazine
as well.

e August 25, 2009 — Accepted the third quarter status report.

e Summer of 2009 — Joined forces with CONA to assist with the creation and implementation of the
Tallahassee Neighborhood Energy Challenge.

o Summer 2009 — Installéd rainwater sensors at nine parks and athletic fields, as well as the
Courthouse, Main Library, and Ag Center.

e Summer 2009 - Participated in the FL. Governmental Purchasmg conference by sharing ‘green
purchasing’ methods with government purchasing offices throughout the state.

e Fall 2009 — Conducted an assessment of small heating ventilation & air conditioning (HVAC) units
to prioritize for replacement with more efficient air systems. As a result, 26 units were replaced

- with an average pay-back period of less than seven years, saving an estimated $9,600 and 123,504
pounds of GHG annually.

e Fall 2009 - Replaced two 20-ton units at the BOA building due to end of life failure, resulting in a
reduction of $7,000 in annual energy cost with a pay back period of 5.16 years.

e Fall 2009 - Launched the parks recycling program through provision of recycling containers and
collection bins at six County park facilities, and five community centers.

e Fall 2009 - Sponsored and part1c1pated in the Green Living Expo hosted by the Tallahassee
Builders Association.

e October 13, 2009 — Approved the sale of carbon credits associated with the Landfill for $53,900
annually for the next 20 years.

s October 13, 2009 — Approved the bid for yard debris management services, providing for
debagging, screening, grinding, and removal of debris and the Solid Waste Facility.

¢ October 27, 2009 — Approved the reduction of printed agenda packets, saving 344 reams of paper.

o December 2009 — Launch of the fully refurbished ‘Growing Green’ website,
www.LeonCountyFL.gov/GrowingGreen.




. Retreat Priority Issue #2: Climate Change and Sustainability

Page 2

Continuing Efforts

¢ LEED certification of the Eastside Branch Library — Continue to work with the architectural firm
during design to maximize LEED attributes.

e Utility database — Working with City Utility and Talquin staff to develop an automated data upload
report of all monthly utility usage. Once complete, the automated process will provide for in-depth
analysis of utility usage and trends.

e Clean Air & Climate Protection (CACP) software — Recahbratmn of system data due to significant
data loss and an updated software release.

* Fuel management tracking system — Install fuel management devices on all County fleet. Efforts
began with ambulances, followed by one-ton diesel trucks and will end with all remaining fleet.
The system will be installed on all applicable County fleet within FY10.

e Parks athletic field lighting — A study of athletic field lighting fixtures and controls is currently
underway to identify opportunities for energy reduction.

e County Ag Center demonstration building — Explore opportunities to demonstrate sustainable
practices and technologies. Efforts include but are not limited to study of a 10,000 gallon rain
water capture system for irrigation. . ‘

» Regional glass recycling — Collaboratively assess options for the development of a locally based
regional glass recycling market. Currently all glass is shipped to Atlanta.

» Sustainability policy — The policy will provide guidance for government operations to function
more sustainably in areas such as procurement, building operations, and vehicle usage.

o ‘Stimulus Response Team’ member — Tracking and assessment of stimulus opportunities
including, Weatherization Assistance Program, Energy Efficiency & Conservation Block Grant,
Climate Showcase Communities, and Leon County School Board CNG.

¢ Solar policy guidance — Contribute to the FL Association of Counties’ Energy Independence
Workgroup to provide insight towards affirmative steps FAC can take to pursue positive changes
in Florida’s solar policies.

¢ Sustainability task force — On August 25, 2009 reviewed the proposed task force and directed staff

to cooperate with the City of Tallahassee to explore the establishment of a joint Sustainability Task

Force. The City denied the opportunity to collaborate. As a result County staff will continue the
pursuit of a County Sustainability Task Force.

s ldle Free community campaign — Approved a resolution on August 25, 2009 in support of idle
reduction. A policy will be developed to guide County fleet, and an educational community
campaign will be launched in joint effort with the City and School Board.

e Weatherization revolving loan pilot program — Per Board direction, analysis of a low interest loan
program for weatherization of homes in unincorporated Leon County. If approved, staff will
implement the pilot program and assess its impact and success.

¢ FGBC Green Government certification — Currently assessing existing qualifications, followed by
pursuit of additional point criteria to achieve certification.

» Facility design guidelines — Development of a document to guide maintenance, renovation and
construction of County facilities. The document will incorporate sustainable standards.

* Recycling within County buildings — Provide a uniform recycling program and associated
‘Recycling 101” training to building occupants within the Courthouse, BOA, Public Works and
Amtrak facilities. Additional buildings will be added in future years.
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Retreat Priority Issue #2: Climate Change and Sustalnabllltv
Page 3 .

e Traffic Court HVAC upgrade — Study and implement a new HVAC technology known as variable
refrigerant volume (VRV) for significant energy savings.

* Sustainable Communities Summit 2010 — This event, which builds on our efforts from the 2008
Climate Action Summit, is intended to educate attendees of the benefits and necessity of
developing a sustainable community. Local food and economic development will be the main
topics of the 2010 Summit. :

Future Considerations/Direction
o Community gardens — Per direction of the Board, staff has conducted a review of the oppertunities
to provide for community gardens on County owned property. Staff will proceed as directed.
» EPA’s Energy Star certification — Through the Portfolio Manager software, pursue certification of
qualified buildings and work to enhance remaining facilities to also qualify.
* Building automation systems — Assess current capabilities and the status of these systems. Work
with providers to make each system fully functional and assess beneficial enhancements.

¢ Creation of a Leon County ‘Green Business Certification’ program to recognize achievements of -

local businesses and provide a pathway and structure for achievement of sustainable operations.

* Waste disposal within office space — Transform the waste disposal system of County office space.
Beginning with the core county buildings of Courthouse, BOA and Public Works, all desk-side
trash cans would be exchanged for a desk-side recycling bin. A limited number of centralized

“trash cans would be available as to make recycling the more convenient alternative to waste
disposal.

e Weatherization of Miccosukee community center — As the County’s worst performing facility in
terms of energy consumption per square foot, various weatherization upgrades would be
performed.

¢ MIS data center upgrades — Perform assessment of the cooling system for the data center and make
necessary enhancements to significantly reduce energy consumption.

» Lighting upgrades — Study county buildings for energy savings opportunities for lighting fixtures
and controls and prioritize enhancements based on savings potential.

s Programmable thermostats — Install and program thermostats to dictate daily operating standards to

increase HVAC efficiency.

e Green cleaning — Conduct a pilot program using ‘green’ cleaning products and methods. Work
with FL DEP to make adjustments to upcoming custodial contracts to implement green cleaning
practices through County facilities.

e Solar installation — After a thorough study of County buildings for solar power potential, the best
opportunities will be presented to the Board for further direction.

-
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IV (B) - Retreat Priority Issue #3: Revenue Diversification

Evaluate opportunities to enhance County revenue fo provrde a high level of service to the reszdents of Leon
Coumy

Accomplishments to Date

e On February 26, 2009, the Board approved a Memorandum of Understanding with Wakulla County to
deliver solid waste to the Transfer Station, which will generate $392,000 in annual estimated revenue.

» During the FY 2010 budget process the Board implemented a Fire Service Fee that will collect $6.8 million
annually.

s Decreased ad valorem taxes by $8.8 million during the FY 2010 budget process.

» At the April 9, 2009 meeting the Board approved a new lease space allocation for the Bank of America
building estimated to generate $343,600 per year.

s At the October 13, 2009 meeting, the Board authorized the sale of carbon credits generated from the buming
of methane gas at the solid waste facility for an estimated $53,900.

Continuing Efforts

* To expand the Northwest Branch library, the County purchased the Huntington Oaks Plaza. In addition to
doubling the size of the current library facility, rental income in the amount of $215,000 per year. This
income will off-set the additional operating costs of the expanded library. Via a property manager, vacant
tenant space will be marketed which will increase rental income.

e The County recently entered into an interlocal agreement with Wakulla County to provide temporary
building inspection services. While not a long-term relationship, this will provide additional income for the
Building Inspection Fund.

» Staff is continuously, through its rapid response teams looking for federal stimulus fundmg for community
projects.

¢ During the federal and state legislative processes, funds are sought to fund infrastructure and other
community needs.

Future Considerations/Direction

» Implementation of the fifth cent gas tax which would generate and estimated $1.1 million per year. This
issue will be discussed in more detail during the budget section of the retreat.

e Increasing the non-ad valorem stormwater and solid waste assessments to a level where they fund the
services that they provide to the community. These too will be discussed during the budget section of the
retreat.

» Consideration of implementing the recently legislated Charter County Transit Tax.

>
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IV (B) - Retreat Priority Issue #4: Southern Strategy

Evaluate zoning that protect neighborhoods while overcoming the impediment to growth in the Southside.

Accomplishments to Date

e On October 13, 2009 the Board adopted a Comprehensive Plan amendment that targets the Southern
Strategy Area for healthcare industry.

e On October 13, 2009 the Board adopted a Comprehenswe Plan amendment that expanded the Downtown
Overlay DlStI‘ICt This expansion and complimentary text amendments removed impediments for greater
intensities and densities within the Downtown areas that extend into the Southern Strategy Area.

» On January 27, 2009 the Significant Benefit Memorandum of Agreement between the City, County and the
Florida Department of Transportation was completed. This agreement allows development to pay their fair
share of transportation mitigation impacts and proceed with development. The previous concurrency
system required developers to pay for complete roadway improvement projects before being able to develop
their property. This practice discouraged development from building to their maximum potential and/or
completely stopped new development within the Southern Strategy Area.

Continuing Efforts

s Processed the Southside DRI. The final stage is to adopt the necessary Comprehenswe Plan amendments
and the accompanying Development Order.

e Assisting the Airport with future redevelopment potential. Comprehensive Plan amendments were
submitted in Cctober 2009 and will conclude in October/November 2010,

e Tracking residential and nonresidential growth in the Southern Strategy Area. In FY 2009, 79 dwelling
units were permitted (compared to 131 in FY 2008) and 51,599 square feet of nonresidential was permitted
(compared to 38,526 in FY 2008).

¢ Redevelopment of the Fairground is contingent upon state of the economy and the availability to shift
existing uses to another site.

Future Considerations/Direction
¢ Continue supporting developments such as the Southside Development of Regional Impact as it will provide
a stimulus for other econemic investments within the area.
¢ Should alternative locations for the Fairgrounds activities not be found, then Board direction on the
redevelopment potential of the site will be necessary.
¢ Extend infrastructure (predominantly sewer) to areas within the Southern Strategy Area not already served
Cto enCOurage additional growth.
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1V (B) - Retreat Priority Issue #5: Wakulla Springs Protection

. Continue to address issues on the impact of pollutants on Wakulla Springs.

Accomplishments to Date

e February 12, 2009 — Conducted First Public Hearing to consider a proposed Ordinance requiring use of
performance-based treatment systems (PBTS) within Primary Springs Protection Zone (PSPZ).

e March 19, 2009 — Second Public Hearing to consider proposed Ordinance requiring use of PBTS within
PSPZ indefinitely continued.

e April 10, 2009 — Ordinance revisions that (1) establish PSPZ boundaries and (2) eliminates clustering
provision for parcels in urban fringe zoning district when district occurs inside PSPZ became effective
(approximately 10,763 parcels within PSPZ; Board approved March 19, 2009).

¢ April 10, 2009 — Comprehensive Plan Policy 4.2.5: [C], which requires.the following, became effective: (1)
Establish central sewer as preferred method of sewage treatment in PSPZ inside Woodville Rural
Community and Urban Service Area and alter policies to enhance requirements for connection to central
sewer; (2) Require PBTS when central sewer is not available; (3) Require use of Low Impact Development
land planning and engineering design; (4) Develop a Transfer of Development Units system that caps
number of units allowed inside PSPZ based on current densities allowed on Future Land Use Map
(excluding areas inside USA) and allows those units to be transferred from sensitive areas to Woadville
Rural Community; (5} No new designation of Urban Fringe inside PSPZ; (6) In arcas designated Urban
Fringe inside PSPZ, permit only 1 dwelling unit per 3 acres or Conservation Subdivisions; (7) Set fertilizer
content and application rates in PSPZ; and (8) Make protection of environmentally sensitive features in
PSPZ a priority for local government. -

* May 12, 2009 — Workshop regarding on-site sewage disposal systems held.

e June 9, 2009 — Actions at May 12, 2009 workshop ratified (Health Department designated as responsible

" management entity for PBTS and traditional on-site treatment systems in the PSPZ; staff to redraft
. Ordinance consistent with Board actions and to seek Comprehensive Plan amendment to more broadly
define PBTS standards; Septic System Loan and Inspection Programs Planning Committee authorized).

e July 14, 2009 — Approved participation with City and Wakulla County in Phase I study of management
alternatives for nitrate load associated with septic tanks. RFP is being drafted.

* August 24, 2009 — Staff Report - Proposed Comprehensive Plan Text Amendment PCT100103 - To more
broadly define PBTS standards (Existing Standard — NSF 245 demonstrating no more than 10 mg/L
Nitrogen at outlet or reduces the effluent Nitrogen concentration by a minimum of 70%; Proposed Standard
— A design accepted by the Department of Health.; and local government shall establish by ordinance a
Nitrogen reduction treatment standard for PBTS in the PSPZ).

» Qctober 13, 2009 — Public Hearing conducted and fertilizer Ordinance adopted (regulates proper use of
fertilizers within unincorporated area; provides maximum fertilizer application rates; provides

- fertilizer free and low maintenance zones; requires proper training for commercial and institutional
applicators; and, provides for certification of commercial and institutional applicators).

e October 13, 2009 — Septic System Loan and Inspection Program Committee role expanded to include
review of the proposed Ordinance; staff directed to schedule public hearings for March 2010.

Continuing Efforts
¢ Phase I Study, regarding on-site treatment alternatives and management options, to be completed.
e Septic System Loan and Inspection Program Committee to complete work.
¢ Ordinance, Loan and Inspection recommendations to be presented to the Board.
» Additional regulations to be developed that will establish more specific development standards for lands
inside PSPZ as implementation of Policy 4.2.5: [C].

. Future Considerations/Direction
¢ Sources of funding to support potential Septic System Loan and Inspection programs.
» Sources of funding to support on-site treatment alternatives and management options.

Cr2
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IV (B) - Retreat Priority Issue #6: County Stormwater Standards

Continue to address the issue of unified stormwater standards to address inconsistencies in water quality and .
environmental standards.

Accomplishments to Date

¢ Conducted Stormwater/Transpoﬂatlon Workshop on January 29, 2009 that recommended a volume control
standard for the unincorporated area of the county.

Continuing Efforts

» Closely monitoring the new State of Florida Department of Environmental Protection (FDEP) stormwater
rule development scheduled for adoption in June 2010 to determine if the State rule conflicts with a
potential county volume control regulation.

e The new State stormwater rule will be finalized in December 2009 and public workshops are scheduled for
January through April of 2010. Staff will attend the Tallahassee workshops on January 5 and April 7, 2010

 Reviewing low-impact development alternatives and checking them against proposed State alternatives.

e Drafting preliminary volume control regulations.

Future Considerations/Direction
¢ Staff recommends waiting until the new State FDEP stormwater rule is passed in June 2010 which would be
applicable to the City of Tallahassee and the unincorporated area of Leon County, and then determine if
further changes are necessary to local regulations or the Board could direct staff to proceed forward with
finalizing a volume controf standard and scheduling of two public hearings.




IV (B) - Retreat Priority Issue #7: Functional Consolidation

Continue to evaluate County and City services that can be consolidated to provide for more effective and
efficient delivery of services.

Accomplishments to Date

¢ The City and County have a fully consolidated Geographic Information Systems (GIS) Department.

* On December 11, 2007, the Board approved an Interlocal agreement with the City of Tallahassee for the
purchase and management of the new digital radio system.

¢ [n 2008, the Board appointed Commissioner John Dailey to work with Superintendent Jackie Pons and
Mayor John Marks to identify opportunities for functional consolidation.

® On July 8, 2008, the Board approved a memorandum of understanding with the City of Tallahassee
regarding the consolidation of Fire/EMS and the consideration of establishing Fire Services Assessment
program. _

* On February 26, 2009, the Board approved the Interlocal Agreement with the City of Tallahassee
functionally consolidating Fire/EMS. -

¢ At the June 9, 2009 budget workshop, the Board directed staff to contact the City regarding the City’s desire
to merge Minority/Women and Small Business Enterprise Offices. Subsequently, the City Manager
conveyed to the County that this is not an area they wish to pursue at this time.

* At the June 9, 2009 budget workshop, the Board directed an agenda item be prepared for the Board to

consider a Memorandum of Understanding regarding the consolidation of City and County Growth and”

Environmental Management Departments.

e At its July 14, 2009 meeting, the Board approved a proposed Memorandum of Understandmg (MOU)
regarding the functional consolidation of County and City Growth and Environmental
Management/Building Inspection.

e On August 25, 2009, the Board authorized the extension of the Planning Department Interlocal agreement.

Continuing Efforts
* As directed by the Board, have the Charter Review Commlttee to evaluate functional consolidation of
County and City departments and/or divisions.

Future Considerations/Direction
¢ Continue to work with the City regarding areas appropriate for functional consolidation; these include
Animal Control, Parks/Recreation and Growth/Environmental Management.
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IV (B) - Retreat Priority Issue #8: Fire/EMS Merger and Joint Dispatch Facility

Coniinue to evaluate and pursue ongoing opportunities to realize improved efficiency service delivery and cost .
savings through consolidation of public safety operations.

Accomplishments to Date

e 10/07 - The Board approved a comprehensive plan amendment to enable moving forward with donating
land to the American Red Cross for the construction of their new operations center.

e 12/07 - The Board approved an Interlocal agreement with the City of Tallahassee for the purchase and
management of the new digital radio system.

» 6/08 - The Board approved a resolution of intent to for a ground lease with the Red Cross.

» 7/8/08 - The Board approved a memorandum of understanding with the City of Tallahassee regarding the
consolidation of Fire/EMS and the consideration of establishing Fire Services Assessment program.

¢ 12/08- The Board approved a Memorandum of Agreement with the City regarding the joint funding and
project oversight for the Public Safety Complex.
e 12/08 - The Board approved the Project Manager, URS, for the Public Safety Complex.
~» 12/08 - The Board approved a Stormwater/Sewer agreement with the Red Cross.
e 2/26/09 - The Board approved the Interlocal Agreement with the City of Tallahassee functionally
consolidating Fire/EMS.

» 3/19/09 - The Board conducted a public hearing adopting an ordinance regarding funding of Fire Rescue
Services.

e 5/09 - The Board approved the architect and engineer for the design of the Public Safety Complex.
s 6/9/09 - The Board adopted a resolution levying the Fire Services Fee.
» 10/09 - The Board approved the construction manager for the Public Safety Complex.

Continuing Efforts
¢ Developing an operational building agreement with the City of Tallahassee for the new Public Safety
Complex.
» Working with the Clty and Sheriff on the consolidation of the joint dispatch functions.
e Managing the various contracts related to the construction of the new Public Safety Complex.
» Continuing efforts to secure additional grant funding for the Public Safety Complex.

Future Conmderatlonsfl)lrectmn
s Continue to review the Fire/EMS consolidation for additional operational efﬁmenmes
» Working with local and regional partners to ensure disaster planning is a coordinated effort.
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IV (B) - Retreat Priority Issue #9: Primary & Mental Health Care for the Uninsured

Continue to provide primary and mental health care services to uninsured County residents through community
parinerships.

Accomplishments to Date

e On June 12, 2001, the Board established the Primary Healthcare MSTU (MSTU) to fund primary healthcare
to indigent and umnsured residents in Leon County. In addition the Primary Healthcare Implementation
Board (later renamed the Healthcare Advisory Board) was created by the Board to oversee and implement
the Primary Healthcare Program.

¢ On January 29, 2008, the Board expanded the Healthcare Advisory Board (HAB) to include representatives
from Florida A&M University (FAMU) and the School Board and on March 25, 2008, the Board once more
expanded the HAB to include representatives from Bond and NHS for a total of 19 members.

¢ During FY08/09 budget workshop, the Board ailocated $60,000 Capital Area Healthy Start Coalition for an
education coordinator to address infant mortality.

¢ On September 16, 2008, the Board approved its annual agreement with the Leon County Health Department
that included $157,671 for the provision of mental health coordinators at Bond Community Health Center
(Bond) and Neighborhood Health Services (NHS).

e On October 14, 2008, the Board approved primary healthcare agreements with Bond, NHS, the WeCare
Network, and FAMU’s Pharmacy School in the amount of $1,129,423.

e On October 28, 2008, the Board approved agreements with Bond and the Agency for Healthcare
Administration to leverage over $750,000 of state dollars for primary healthcare and to address infant
mortality in Leon County.

» On November 25, 2008, the approved the expansion of the mental health services provided at Bond and
NHS in the amount of $100,000.

¢ Since FY07, the Primary Healthcare MSTUJ has been levied at 0.00. The Primary Healthcare Program and
mental health has been funded through general fund.

Continuing Efforts

» Prior to the FY08 budget cycle, the primary healthcare program was funded through a dedicated funding
source (Primary Healthcare MSTU).

» The FY 09/10 Budget allocates $1,486,937 for primary health care services provided by Bond, WeCare,
Florida A&M University Pharmacy, Neighborhood Health Services, and Healthy Kids.

e Included in the FY(9/10 budget is additional funding for WeCare in the amount of $40,000 for a dental
program and $61,740 for Neighborhood Health Services for primary care services.

* Included in the FY09/10 budget is additional funding for WeCare in the amount of $40,000 for a dental
program and $6 1,740 for Neighborhood Health Services for primary care services.

Future Considerations/Direction
* A dedicated funding source for the County’s primary and mental healthcare programs.
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IV (B) - Retreat Priority Issue #10: Increasing Citizen Input

Narrative: Enhance the opportunities for County vesidents to provide input and ideas for improving County .
programs and services.

Accomplishments to Date

+ LEON Listens

o The LEON Listens online system was launched in November 2008 under the brand: LEON LISTENS -
Your Ideas, Your Suggestions, Your Government. This initiative was put in place to provide another
venue for citizens' input and to reinforce the value we place on this input and the importance of citizens'

- ideas for improvements, cost-savings, and suggestions on how we can better serve them. The Public
Information Officer (PIO) is currently tasked with reviewing, responding, and routing the citizens' ideas,
questions, and suggestions to the correct recipient. The Public Information and MIS teams are
continually working on refining this system for efficiency and effectiveness,

¢ Enhanced Local Government Television Presence — Comeast Channel 16

o Leon County TV - This new monthly program will cover everything Leon County and will help viewers
better navigate County services while providing useful information to keep themselves and their
families informed. Episode 1 is currently airing, and episode 2 is currently in development.

o Collaboration with MIS to revise format for rebroadcast of content building dynamic playlists that insert
Leon County TV, original content (i.e. Leon County Economic Stimulus Video), Public Service
Announcements, and special meetings into the cycle with the previously broadcast Commission
Meetings, Workshops, and Character GGenerator

o Enhanced Local Government Television Partnership — Comcast Channel 16

o Worked with Comcast leadership to increase Leon County’s 15 hour broadcast cycle (previously
beginning at 9 a.m.) on Tuesdays to a 24 hour cycle (midnight to midnight)

o Working with Comcast leadership in preparation discussions for future digital channel switch to .
enhance programmable content, extend coverage, and increase broadcast cycle

+ Focus on Emergency Management Response: Emergency Information Portal (EIP)

o Collaboration with Emergency Management, MIS/GIS, Public Works, Health Department, City of
Tallahassee, and many entities/organizations to plan, build, and launch to Leon County’s EIP offering
online visitors useful tips on protecting themselves and their family in the event natural or man-made
disasters occur in Leon County or surrounding areas. Links to resources for preparation, response and
recovery information, such as the status of available shelters, sandbag locations, road closures, local
office and school closings, health advisories, evacuation routes, and volunteer information. Localized
information such as rain gauges and how to create individual hurricane plans is also included. The
portal is regularly updated with weather alerts, active events and other information valuable in or
preparing for an emergency. Citizens can register to receive emergency alerts on their mobile devices
or via email.

¢ Citizen Subscription / Distribution List Service: GovDelivery

o Collaboration with MIS to add a technology option to the County's website and taunch a new media
subscription service, called GovDelivery, that provides citizens a range of subscription services or
distribution lists to keep them informed with up-to-the-minute news via email or a mobile device.

¢ Economic Stimulus Public Information and Education
o Collaboration with the Office of Intergovernmental Affairs and Economic Development to plan, create,
and successfully execute the:
* Leon County Local Stimulus Brochure
Tallahassee Regional Economic Stimulus Brochure
Tallahassee Regional Economic Stimulus Press Conference
Economic Stimulus Video




IV (B) - Retreat Priority Issue #10: Increasing Citizen Input
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e Website Technology Enhancements: New Media Components
o Revamped News Advisory/Release Content Management System

e Collaboration with MIS to automate News Advisory/Release input system allowing for greater .

efficiency and flexibility in posting
o Revamp of Interface Design Components
o New large/short format buttons for easy access and direction of primary information
¢ Video
* Economic Stimulus — Full Version and Partial Segments
o Leon County TV — Full Version and Partial Segments
* Revamped Annual Report (award-winning) and Website Presence
o New larger format with larger photos, increased content, and more tidbits for accessing information
related to departments and divisions within Leon County government
o Revising website download format to be more accessible and more flexible providing online visitors the
option to download the full version or department/division components
* Household Hazardous Waste & Electronics Collection
¢ Collaboration with Solid Waste to increase public outreach and enhance promotion of the County’s
Household Hazardous Waste & Electronics Collection
* Community Organizations Active in Disaster (COAD)
o Collaboration with VolunteerLEON to coordinate public information outreach and media relations for
the newly-created COAD coalition
» Climate Communities’ Local Climate Action Week
o Collaboration with Public Works/Solid Waste to coordinate, successfully execute, and recognize
Climate Communities’ Local Climate Action Week through the creation of an educational experience,
inclusive of a press conference and a guided tour of the Solid Waste Management Facility, for County
Commissioners, staff and members of the media; the precursor to the 2009 Solid Waste Spectacular.
The tour visited the electronics, Styrofoam and Household Hazardous Waste recycling centers and also
provided an opportunity to ask questions about better ways to reduce pollution contributions and
backyard composting.
» 2009 Solid Waste Spectacular
o Collaboration with Office of Sustainability and Public Works/Solid Waste to plan, launch, and
successfully host inaugural event; planned for-annual activity
e 2009 Hispanic Heritage Fest
o Collaboration and partnership with U.S. Census Bureau, local Complete Count Committee, and local
organizations to plan, launch, and successfully host maugural week of event; planned for annual activity
e Septic System Community Meetings
o Collaboration with Leon County Health Department to promote and host commumty meetings related to
public information and education
o Increased Digital Photography Capture
o Increased presence for and capture of digital photography for the majority of all County events; creating
enhanced image resources for traditional print media and new media solutions

Co
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Continuing Efforts

o Updating the Strategic Communications Plan

o [Leon County Public Information continues to diligently work on executing previous recommended
actions and current practices identified in the Strategic Communications Plan. Additionally, the Public
Information Office has begun the effort to revise and update the plan and provide a recommended
implementation schedule for moving forward with new enhancements.

s Focus on Hurricane Preparedness

¢ Updating Hurricane Preparedness Communications Plan and associated public information and
education campaign components.

o Redesigning HaveAHurricanePlan.com website portal providing online visitors increased efficiency,
effectiveness, and planning for a mobile access portal.

¢ Mass Notification System

o A technology option that can be added to immediately contact citizens via phone with general
informational updates and/or emergency management notifications, warnings, and updates. Services
exist to offer unlimited uses to immediately contact our entire community—quickly and reliably—with
voice, text, and email.

» Emergency Management Technology Enhancements: Radio Communication

o Collaboration with Emergency Management, MIS, and WFSU increase communication flexibility and
provide a back-up solution (hardware/technology and protocol/process) for the Emergency Operation
Center (EOC) for the Response and Recovery phases of an event.

» Electronic Display System

o Collaboration with MIS to strategize, design, and prepare for the forthcoming Electronic Display
System in the Courthouse (Phase I)

o Preparation for an Electronic Display System in the Main Library (potential Phase IT)

e 2010 Sustainable Communities Summit '
o Integrated Marketing Support for 2010 Sustainable Communities Summit
* Website Interface Redesign

o Collaboration with MIS to strategize, prepare for, and coordinate a forthcoming Board website interface

redesign (Phase [)
¢ LeonPhotos.org :

o Developing a new media solution and dynamic portal specifically design and developed for enhanced
efficiency and effectiveness related to distributing digital photography from County activities and events

¢ Parks & Recreation Greenway Tour '

o Scheduled event to take place early 2010. Collaboration with Parks & Recreation to invite the
community to participate in a Greenway Tour at the J.R. Alford Greenway, 2500 S. Pedrick Road,
where residents will enjoy demonstrations, childrens’ activities, and hayride tours of the open space
available to hikers, cyclists, equestrians and general recreationists.

* Emergency Management Qutdoor Marketing Solution

o Working to create potential partnerships with local outdoor companies to provide immediate access for
an outdoor public information/education campaign using digital signage during a disaster

¢ Increasing Citizen Awareness of Current Services

o Immediate opportunities exist to enhance our informational outlets beyond our traditional media partner
relationships. Continued steps are being taken in the Public Information Office to add community
partners, homeowners/neighborhood associations, and legislative delegation members to our news
distribution lists for greater outreach,

¢ Increasing Citizen Awareness of Current Opportunities for Input

o Immediate opportunities exist to educate and inform citizens of current opportunities for input.

Continued steps are being taken in the Public Information Office to reiterate, through various mediums,
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that citizens are afforded the opportunity to provide direct public input to the Commission under the
“Citizens to be Heard on Non-Agendaed Items” portions of the agenda.

Future Considerations/Direction
¢ Hello! Leon

o Inthe Community Days — Mall, Community Centers, etc.
¢ Partnership for Internship Recruitment and Retention

o Potential Internship Partnership w/ American Advertising Federation — Tallahassee (AAFT) and Florida

Public Relations Association (FPRA) -- Capital City Chapter
o Growth and Development through Association Membership
o Future Membership — Florida Government Communicators Association (FGCA)
¢ Annual Citizen Survey
o A common tool used by many local governments is to conduct an annual citizen survey to gain targeted
input from a broad cross section of the community and to be able to draw meaningful conclusions on tax
payer preferences. The County has not and does not currently perform an annual citizen survey.
¢ Customer Relationship Management (CRM)
o Expansion of current communications technology to extend the responsiveness and tracking of citizens’
ideas, suggestions, or questions submitted through the LEON Listens system as well as direct phone

calls.
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IV (C) (1) Economic Development and Growth Management

Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Board Retreat Agenda Item
December 7, 2009

Title:
Facilitating a Positive Economic Climate through Growth Management Practices

Staff:

Parwez Alam, County Administrator

Vincent S. Long, Deputy County Administrator

David McDevitt, Growth and Environmental Management Director

Issue Briefing: . ,
This agenda item seeks the Board’s acceptance of a status report on actions that have been taken

to facilitate a positive economic development climate through changes to the County
development review and permitting process with the goal of clarifying and streamlining the
associated regulatory processes.

Fiscal Impact:

- This item is an informational status report and has no fiscal impact at this time.

Analysis: :
Over the past three years the Board has taken numerous actions to clarify and streamline the

County’s required development review and associated environmental permitting process.

Generally, these actions were initiated with the acceptance of the recommendations of the Board-
appointed Growth and Environmental Management (GEM) Focus Group (a.k.a. Citizens Blue
Ribbon Committee) in April of 2006. The Group’s recommendations included providing the
public enhanced preliminary project information and reviews by fully integrating available
resources such as GIS, code revisions to allow for additional opportunities for administrative
review and approval of projects, and providing the applicant the opportunity to undertake
concurrent reviews in order to reduce overall project review and approval timeframes. The GEM
Focus Group also included a recommendation for additional staffing at GEM to facilitate their
recommendations, specifically a proposed project manager concept or what the Group also

described as an “ad hoc” ombudsmen. Additionally, in October of 2006, the Board approved a -

second and final group of recommendations of the GEM Focus Group specifically addressing
revisions to the County’s code to clarify the tree protection and landscaping components of the
Environmental Management Act.

Subsequent to the Board’s approval of the recommendations of the GEM Focus Group, staff has

undertaken actions to fully implement the direction of the Board. This included a complete
reformatting of the County’s Land Development Code (Chapter 10) to provide a format that is

a0
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generally consistent with the City of Tallahassee’s related code provisions. Staff has also
completed a series of code revisions that have been approved by the Board to specifically
address the streamlining of the development review processes associated with various types of
projects and to clarify the associated information required to demonstrate compliance.
Additionally, staff completed a substantial revision to the County’s environmental management
regulations to address the recommendations of the GEM Focus Group.

The Board also approved additional positions for GEM. However, due to the downturn in the
economy, the positions were never filled and were subsequently eliminated from the FY09/10
budget by the Board. This reduction in staff has impacted the ability to fully implement the
project manager concept recommended by the GEM Focus Group. Therefore, the department is
exploring other available mechanisms to achieve a similar result. These include formalizing an
inter-divisional permitting consistency review memorandum and maintaining one staff person
from each division on a specific project from permitted use verification stage to completion. The
preliminary outcomes associated with these internal consistency enhancements are very
encouraging.

In October of 2008, the Board approvedrseveral staff recommended economic development

incentives, and directed staff to enhance the public information campaign for the existing Gum

Road Target Planning Area economic development incentives. The Board approved a
suspension on the assessment of fees for the requests to extend environmental permits, and also
approved the delay in payment of land use and environmental permitting fess for specific sites
targeted for development by the Tallahasee-Leon County Economic Development Council
(EDC). Generally, the targeted developments are non-residential proposals located inside the
Urban Service Area. The Board’s action was generally consistent, with actions previously taken
by the City of Tallahassee. In addition, the EDC has assisted the County in promoting and
informing the public regarding the development incentives that have been provided by the
County within the Gum Road Target Planning Area as a component of their overall targeted
incentives program.

Additionally, in February of 2009, the Board approved a fast tracking program for public sector
projects to assist in providing an economic stimuius to the local economy. This program
established an inter-department team specifically charged to facilitate and streamline the
development review and permitting associated with public sector projects, directed staff to revise
the County’s code to allow under certain circumstances a greater impact for public sector linear
infrastructure variances and to clarify acceptable mitigation necessary to demonstrate a net
environmental benefit, and directed staff to provide preliminary environmental review for public
projects. This preliminary review would proactively identify project issue areas, and if
warranted, begin the preparation of any necessary variance requests. To date the department has
provided assistance under this program for several public projects including Public Works
sidewalk projects and a Leon County School Board project.

In summary, the code changes resulting from the GEM Focus Group recommendations that have
been approved by the Board have substantially clarified and streamlined the County’s
development review and associated permitting processes. ~ These enhancements assist in
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facilitating a positive economic climate by reducing the time frames associated with the required
development review and permitting for new, private funded developments in the County.

In addition, numerous applicants have taken advantage of the Board’s suspension of fees
associated with the extension of environmental permits. This has allowed property owners to
maintain their initial permitting investment and their associated projects to remain valid during
the current economic downturn. Several interested parties have inquired regarding development
proposals within the Gum Road Target Planning Area; however, to date these proposals have not
preceded forward due to the current economic downturn.

The Board’s fast tracking program for public sector projects should provide additional
streamlining of the required development review and associated permitting for public funded
economic stimulus projects, which should provide a positive economic impact on local
businesses. Furthermore, it is anticipated that this program will be especially important to the
timely expenditure of federal stimulus funds that may be received by the County as well as
proposed Blue Print 2000 projects.

Options:

1. Aécept staff’s status report on actions that have been taken to facilitate a positive
economic development climate through changes to the County’s Growth Management
Practices.

2. Do not accept staff’s status report on actions that have been taken to facilitate a positive
economic development climate through changes to the County’s Growth Management
Practices.

3. Board Direction.

Recommendation:

Option #1.

a’
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. IV (C) (2) — Policies to Keep Board Meetings On Track and On Time, While Preserving
Opportunity for the Public to Communicate with the Board

Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Board Retreat Agenda Item
December 7, 2009

Title:
Policies to Keep Board Meetings on Track and on Time, While Preserving Opportunity for the
Public to Communicate with the Board

Staff:
Parwez Alam, County Administrator
Kim Dressel, Senior Assistant to the County Administrator

Issue Briefing:
Staff was asked, during the November 17, 2009 Board meeting, to add the following to the

Board Retreat agenda: consideration of policies to keep Board meetings on track and on time,
. while preserving opportunity for the public to communicate with the Board.

Commissioners discussed related issues during its 2006 Board Retreat. Actions taken during that
retreat led to a January 9, 2007 agenda item, which presented revised Rules of Procedures for
Meetings of the Leon County Board of County Commissioners (Policy No. 01-05), which the
Board adopted. A copy of the January 9, 2007 agenda item is provided as Attachment #1, and a
copy of the current procedures is provided as Attachment #2.

Staff is seeking direction from the Board as to revisions to Policy No. 01-05 it may seek, or other
actions it seeks from staff in this regard.

Staff Recommendation:
Option #1: Board Direction

Attachments: :

I. January 9, 2007 Agenda Item (without Attachment)

2. Policy No. 01-05, Rules of Procedures for Meetings of the Leon County Board of County
Commissioners
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Board of County Commissioners
Agenda Request 28
Date of January 9, 2007
Meeting:

Date Submitted: January 3, 2007

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Subject: Adoption of Proposed Revisions to Policy No. 01-05, “Rules of Procedures

for Meetings of the Leon County Board of County Commissioners”

Statement of Issue:
This agenda item seeks Board adoption of proposed revisions to Policy No. 01-05, “Rules of
Procedures for Meeting of the Leon County Board of County Commissioners” (Attachment #1).

Background:
During the Board’s retreat December 11, 2006, the Board discussed potential revisions to the

Rules of Procedures regarding the time allotted for citizens to be heard on agendaed, non-
agendaed, and public hearing items. It was proposed that a 3-minute limit be adopted and
enforced on all issues presented to the Board. There was also discussion on placing time
limitations on the amount of time each Commissioners had to debate on issues presented to the
Board, as well as under each Commissioner’s discussion time.

There was considerable discussion about dais decorum at the Board’s regular meetings and
public hearings. The Board proposed restricting the use of cellular phones at the dais while
citizens are speaking to the Commission and during debate on items and discussion items. In
addition, the Board discussed limiting the number of public hearings to once a month.

Analysis:
Policy No. 01-05_regarding Rules of Procedure does not have a uniform time limitation for

citizen’s input before the Board. Presently, citizens are limited to three minutes on Non-
Agendaed Items before General Business and limited to six minutes on Non-Agendaed Items
after public hearings. Citizens have a six minute limit to speak on agenda items, issues scheduled
for public hearings, and workshop items. The proposed revisions to Policy No. 01-05 would
limit citizens® time to three minutes on all items presented to the Board.

httn:/fowww leoncountvil. cov/admin/asenda/view.aspTitem no='28'&meeting dat... 11/20/2009
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As previously mentioned, the Board discussed limiting time in which Commissioners may
debate on agenda items, and the time Discussion Items by Commissioners. The Policy only
addresses time limits on Discussion Items by Commissioners, which is limited to three minutes
per Commissioner (Section V-I), unless time is extended by the Chairman. Discussion Items by
Commissioner is also referred to as “Commissioner’s Time™ and takes place following public
hearings and Citizen’s to be heard on Non-agenda Items.

The Rules of Debate section of the Policy does not limit the time a Commissioner may speak on
an item or the number of times a Commissioner may speak on an item. The proposed revisions
do not address amending the Rules of Debate to limit a Commissioner‘s time to speak on an
item.

In addition, the proposed revisions to the Policy would restrict the use of cellular phones at the
dais. The revision would not restrict 2 Commissioner from excusing himself/herself from the
dais in order to make or receive a phone call.

Currently, the Board conducts public hearings at 6:00 p.m. at the regularly scheduled Board

meetings on the 2nd and 4™ Tuesday of each month, as governed under Policy No. 03-09. The
public hearing is the forum in which the Board conducts hearings on proposed ordinances. In
2006, the Board conducted 101 public hearings. Limiting the public hearings to one meeting per
month would cause systematic delays. For example, those issues requiring more than one public
hearing would then be conducted a month apart rather than the current two-week span. At this

time, staff recommends that the Board continue to conduct public hearings twice a month,

following their regular meetings.

Options:
1. Adopt the proposed revisions to Policy No. 01-05, “Rules of Procedures for
Meetings of the Leon County Board of County Commissioners.”

2. Do not adopt the proposed revisions to Policy No. 01-05, “Rules of Procedures
for Meetings of the Leon County Board of County Commissioners.”

3. Board Direction
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Board of County Commissioners  pyiachment # &
Leon County, Florida : Page [ of

Policy No. 01-05

Title: Rules of Procedure for Meetings of the Leon County Board of County
Commissioners

Date Adopted: January 9, 2007

Effective Date: January 9, 2007

Reference: Robert’s Rules of Order Revised

Policy Superseded:  Policy No. 01-05, “Rules of Procedure for Meetings of the Leon County
Board of County Commissioners,” revised March 28, 2006,
Policy No. 01-05, “Rules of Procedure for Meetings of the Leon County
Board of County Commissioners,” revised December 14, 2004;
Policy No. 01-05, “Rules of Procedure for Meetings of the Leon County
Board of County Commissioners,” revised September 17, 2002;
Policy No. 01-05, “Rules of Procedure for Meetings of the Leon County
Board of County Commissioners,” revised January 13, 2004;
Policy No. 92-11, “Citizen Inquiry Processing,” adopted September 8, 1992;

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that a revised
‘Policy No. 01-05 is hereby adopted. It is the policy of the Leon County Board of County
Commissioners that these Rules of Procedure shall govern all official meetings of the Board of
County Commissioners. The members of the Board, County Administrator, County Attorney, staff,
and the public shall adhere to these rules, to wit:

I Governing Rules.

Except as may be provided by these rules or by law, questions of order, the methods of
organization and the conduct of business of the Board shall be governed by Robert’s Rules of
Order Revised in all cases in which they are applicable.

- IL Open to the Public.

A. Meetings Open to Public. All meetings of the Leon County Board of County
Commissioners shall be open to the public in accordance with the Florida
Government in the Sunshine Law, Section 286.011, Florida Statutes.

Page | of 1]
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Rules of Procedure for Meetings of the Board of County Commissioners

Policy No, 01-05

Attachment # 2

A

B.

Exempt Meetings. The exception shall be those meetings statutorily exempt, such as

executive collective bargaining sessions, Section 447.605(1), F.S., meetings
regarding risk management claims, Section 768.28(15), .S, and litigation meetings
pursuant to Section 286.011(8) E.S. The Board shall follow all statutory
requirements for exempt meetings.

Seating Capacity. Due to the need to comply with seating capacity requirements of
the Fire Code, there may be occasions when entrance by the public to the
Commission Chambers or other meeting rooms shall be limited.

Accessibility. All meetings of the Commission will be conducted ina publicly
accessible building. :

Signs, Placards, Banners. For public safety purposes, no signs or placards mounted
on sticks, posts, poles or similar structures shall be allowed in County Commission

meeting rooms. Other signs, placards, banners, shall not disrupt meetings or interfere

with others’ visual rights.

HL. Quorum.

A.

Quorum. A majority of the entire Board shall constitute a quorum. No ordinarnce,
resolution, pelicy, or motion shall be adopted by the Board without the affirmative
vote of the majority of the members present or, if required by the Florida Statutes, an
extraordinary majority vote of the members present,

Remaining in Chambers. During a Board meeting, Commissioners should remain in
the Chambers at all times unless an emergency or illness should occur.
Commissioners present in the meeting should not absent themselves for a particular
item.

Participation by Absent Commissioner: Upon the determination by a majority of the
Board of County Commissioners present in the Commission Chambers and voting,
that extraordinary circumstances exist to justify the absence of any County
Commissioner from said meeting, and assuming a quorum of the Board of County

-Commissioners is otherwise present, the Board may allow the participation of the

physically absent County Commissioner. The physically absent Commissioner may
not vote on any motion authorizing such participation. The physically absent Count
Commissioner must take all steps necessary to provide an interactive communication
between the County Commission meeting location and the location of the physically
absent County Commissioner, and at a minimum must provide interactive voice
communication, but should also endeavor to provide interactive video
communication whenever possible. In instances in which the physically absent
County Commissioner participates in the meeting, this Commissioner shal} also be
allowed to cast his/her vote, but only to the extent that the physically active County
Commissioner’s vote does not break a tie vote of those Commissioner present in
Commissioner Chambers and voting. The decision of the Board of County
Commissioners shall take place before the subject meeting, preferably at a prior
meeting, and shall be based upon the facts and circumstances of each such request:

Page2 of 11
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Attachment # A

Rules of Procedure for Meetings of the Board of County Commissioners Page 2_1.0951_-_”———
. Policy No. 01-05 .
D. Conflict of Interest. Any member of the Commission who announces a conflict of

interest on a particular matter pursuant to Section 112.3143 or Section 286.012,
Florida Statutes, and decides to refrain from voting or otherwise participating in the
proceedings related to that matter, shall be deemed present for the purpose of
constituting a quorum.

E. Loss of Quorum. In the event that a Commissioner is required to depart a Board
meeting prior to adjournment, and the departure causes a loss of quorum, no further
official action may be taken until or unless a quorum is restored, other than
adjournment.

F. No Quorum. Should no quorum attend within 30 minutes after the hour appointed
for the meeting of the Commission, or upon a meeting having commenced with a
guorum, which quorum shall have been lost, the Chair or the Vice Chair, or in their
absence, another Commissioner, in order of seniority, shall adjourn the meeting. The
names of the members present and their action at such meeting shall be recorded in
the minutes by the Clerk.

IV.  Presiding Officer.

A. Chairman. The Presiding Officer is the Chairman of the Leon County Board of
County Commissioners. The Chairman presides at all meetings of the Board. The
. Chairman’s responsibilities shall include, but not be solely limited to:

I. Open the meeting at the appointed time and call the meeting to order, having
ascertained that a quorum is present,

2. Announce the business to come before the Board, in accordance with the
prescribed order of business.

3. Recognize al]l Commissioners, the County Administrator, and the County
Attorney, who seek the floor under correct procedure. All questions and
comments are to be directed through the Chairman and restated by him or
her, and he or she declares all votes. The Chairman shall repeat every motion
and state every question coming before the Commission, and announce the
decision of the Commission on all matters coming before it.

4, Preserve decorum and order, and in case of disturbance or disorderly conduct
in the Commission Chambers, may cause the same to be cleared or cause any
disruptive individual to be removed.

5. Call to order any member of the Board who violates any of these procedures
and, when presiding, decide questions of order, subject to a majority vote on
a motion to appeal.

6. Expedite business in every way compatible with the rights of the members.

Page 3 of 11



Rules of Procedure for Meetings of the Board of County Commissioners
Policy No, 0105

Attachment # &
Page &t . of 1

V.

7. Remain objective. For the Chairman to make a motion, the gavel must be
: relinquished. Based upon these Rules & Procedures, the gavel shall be
relinquished in the following order:

(a) to the Vice Chair;
(b) to other Commissioners based upon seniority.

The “Rule Against Chair’s Participation in Debate™ states that the presiding
officer who relinquishes the chair should not return to it until the pending
main question has been disposed of, since he or she has shown himself or
herself to be partisan as far as that particular matter is concerned.

8. Declare the meeting adjourned when the Board so votes, or at any time in the
event of an emergency affecting the safety of those present.

Vice Chairman. In the absence of the Chairman or in the event of the Chairman’s
inability to serve by reason of illness or accident, the Vice Chairman shall perform
the duties and functions of the Chairman until the Chairman’s return to the County or
recovery and resumption of duty.

Order of Business.

Al

Official Agenda. There shall be an official agenda for every meeting of the
Commission, which shall determine the order of business conducted at the meeting.
All proceedings and the order of business at all meetings of the Commission shall be
conducted in accordance with the official agenda.

Agenda Form; Avallability; Support Information. The agenda shall be prepared by
the County Administrator in appropriate form approved by the Commission. The
County Administrator shall make available to the Commissioners a copy of the
agenda before the meeting. All support information for agenda items shall be
available no later than the morning of the business day before the regular meeting. If
the support information is not available, the agenda item shall be removed from the
agenda and considered at a later meeting.

Agenda Format for Regular Meeting. The agenda format for a regular Commission
meeting shall be in substantially the form as set forth below:

Call to Order, Invocation and Pledge of Allegiance
Awards and Presentations

Consent :
Citizens to be Heard on Non-Agendaed [tems (3-minute limit; non-discussion
by Commission)

General Business

Scheduled Public Hearings, 6:00 p.m.

County Attorney

County Administrator

Citizens to be Heard on Non-Agendaed Items
Discussion Items by Commissioners

Adjourn

el A
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Policy No. 01-05

D.

Consent Agenda. On the portion of the agenda designated as “Consent,” all items
contained therein may be voted on with one motion. Consent items are considered to
be routine in nature, are typically non-controversial and do not deviate from past
Board direction or policy.. However, any Commissioner, the County Administrator,
or the County Attorney may withdraw an item from the consent agenda, provided
that such request is made in writing 24 hours (excluding holidays) before the subject
meeting, and it shall then be voted on individually.

Citizens to be Heard on Non-Agendaed Items (first). On the portion of the agenda
designated as the first “Citizens to be Heard on Non-Agendaed Items” (3-minute
limit; non-discussion by Commission), there shall be no debate and no action by the
Commission. '

General Business. General business items are items of a general nature that require
Board direction or pertain to Board policy.

Scheduled Public Hearings, 6:00 p.m. Prior to placing a matter on the agenda that
requires a public hearing, the consent of the Commission is required pursuant to
Section V, Subsection K (Placing Items on Agenda) of this policy. Public hearings
shall be held as required to receive public comments on matters of special
importance or as prescribed by law. For regular Board meetings, public hearings
shall be heard at 6:00 p.m., or as soon thereafter as is possible. This time designation
is intended to indicate that an item will not be addressed prior to the listed time.
Individual speakers are encouraged to adhere to a three (3) minute time limit when
speaking on issues scheduled for public hearing. The Chairman has the discretion to
either extend or reduce time limits, based on the number of speakers.

Citizens to be Heard on Non-Agendaed Items (second). On the portion of the agenda
designated near the end of the meeting as the “Citizens to be Heard on Non-
Agendaed Items” (3-minute limit), there may be debate by the Commission, but the
Commission shall take no policy action except to agenda the topic for a later date or
by a unanimous vote of the Board.

Discussion Items by Commissioners. On the portion of the agenda designated at
“Discussion Items by Commissioners,” no assignments shall be given to the County
Administrator or County Attorney without the express approval of the majority ofthe

Board. The Board shall take no policy action without an agenda item unless such is -

accomplished through a unanimous vote of the Board. The remarks of each
commissioner during his or her “discussions items” time shall be limited to no more
than three (3) minutes, unless the Chairman extends the time,

Departure from Order of Business. Any departure from the order of business set
forth in the official agenda shall be made only upon majority vote of the members of
the Commission present at the meeting.
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K.

Placing Items on Agenda. With the consent of the Commission as a whole, matters
may be placed on the agenda by any member of the Commission, the Administrator,
or the County Attorney. When a Commissioner wishes to place a matter on the
agenda, the Commissioner shall raise the matter at a regular Commission meeting,
and seek the Commission’s consent for inclusion of the matter on the next available
regular agenda. A Commissioner may not unilaterally add a matter to an agenda
without the Commission’s prior approval.

Prior to placing a matter on the agenda that requires a public hearing, the consent of
the Commission is required. A request to schedule the public hearing shall be placed
on the Consent Agenda for consideration by the Commission. Upon the
Commission’s approval of the request to schedule a public hearing, the public
hearing shall then be scheduled for inclusion on the next available regular agenda. In
addition, the Commission may direct the scheduling of a matter that requires a public
hearing by a majority vote. This rule of procedure does not apply to zoning and site
and development plan approvals, which are placed on the agenda by staff pursuant to
County Code and general law.

Additions, Deletions, or Corrections to Agenda. Deletions or corrections to the

‘agenda may be considered by the Commission and adopted by the passage of asingle

motion. Non-agenda matters shall be confined to items that are informational only.

“Add On” agenda items (items that missed the deadline for agenda preparation for
the meeting) should be considered by the Commission only in exigent circumstances,
for issues that are time critical or cost sensitive to the County. For such matters, the
Chairman, County Administrator and County Attorney should be consulted in
advance of the meeting to approve of the “Add On” agenda item. If the “Add On”
agenda is approved, the Agenda Coordinator should modify and reprint the agenda
table of contents for redistribution to all persons who receive the initial agendas.
Furthermore, the County’s web site should be updated to reflect the new agenda. For
matters of extreme emergency, a special meeting of the Commission may be called
by the Chairman upon adequate notice being provided under Section 286.011,
Florida Statutes.

Announcing Agenda [tems. The Chairman shall announce each item on the agenda.
The County Administrator or County Attorney shall then present the item to the
Board.

Parliamentarian.

The County Attorney shall act as parliamentarian and shall advise and assist the Chairman in
matters of parliamentary law. In the absence of a Rule of Procedure as provided for by these
Rules, the parliamentarian shall refer to Robert's Rules of Order Revised on all rulings.
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VII. Rules of Debate.

A. Decorum.

1. Every Commissioner desiring to speak should address the Chairman, and
upon said recognition by the Chairman, should confine discussion to the
question under debate, avoiding all personalities and indecorous language.

2. Commissioners shall refrain from: attacking a member’s motives; speaking
adversely on a prior motion not pending; speaking while the Chairman or
other Board members are speaking; speaking against their own motions;
using cellular phones at the dais, and disturbing the Board.

3. A member .once recognized should not be interrupted when speaking unless
said member is being called to order. The member should then cease
speaking until the question of order is determined, without debate, by the
Chairman. If in order, said member shall be at liberty to proceed.

4, A member shall be deemed to have yielded the floor when he or she has
finished speaking. A member may claim the floor only when recognized by
the Chairman.

B. Motions.
. ‘ 1. A motion and a second to the motion is to precede any action on an agenda
matter unless there are speakers to be heard on the agenda matter.
2. All motions shall be made and seconded before debate.
3. When a motion is presented and seconded, it is under consideration and no

other motion shall be received thereafter, except to: adjourn, to lay on the
table, to postpone, to substitute, or to amend until the question is decided.
These motions shall have preference in the order in which they are
mentioned. ‘

4. Any Commissioner may move to close debate and call the question on the
motion being considered which shall be nondebatable. A successful vote on
the motion to close debate will end discussion of the item. The
Commissioner moving the adoption of an ordinance, resolution or motion
shall have the privilege of closing the debate.

5. If the Chairman wishes to put forth or second a motion, he or she shall
relinquish the Chair to the Vice Chairman until the main motion, on which he
or she spoke, has been disposed.

6. The following motions are not debatable: to adjourn; to lay on the table; to
take from the table; to call the question.
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Attachment # A

C.

Motions to Amend. An amendment to a motion must be germane, that is, it must
relate to the substance of the main motion. An amendment may not introduce an
independent question, and an amendment may not serve as the equivalent of rejecting
the original motion. A Commissioner may amend the main motion in either of the
following two ways:

1. By Consent of the Members. The Chairman, or another Commissioner
through the Chairman, may ask for certain changes to be made to the main
motion. Ifthere are no objections from the maker of the motion, the motion
shall stand as amended.

2. Formal Amendment. Anamendment may be presented formally by moving
to amend the motion in some way. If it is in the form of a formal motion to
amend, a second shall be required and discussion shall follow on the
amendment. If an amendment passes, the main motion shall be the motion as
amended. If it fails, the motion shall be the motion as it was before the
amendment was presented.

VIll. Voting,

A.

Voice Vote. Unless otherwise directed by the Chairman, all votes shall be taken by
voice.

Tabulating the Vote. The Chairman shall tabulate the votes and announce the results.
Upon any roll call, there shall be no discussion by any Commissioner prior to
voting, and each Commissioner shall vote “aye” or “nay.”

Voting. Every member who was in the Commission Chambers when the question
was put must give his or her vote, unless the member has publicly stated that he or
she is abstaining from voting due to a conflict of interest pursuant to Sections
112.3143 or 286.012, Florida Statutes. If any Commissioner declines to vote “aye”
or “nay” by voice, his or her silence shall be counted as an “aye” vote,

Absent for Vote; Changing Vote. Any Commissioner momentarily absent for a vote
on a particular item may record his or her vote, and any Commissioner may change
his or her vote before the next item is called for consideration, or before a recess or
adjournment is called, whichever occurs first, but not thereafter, except with the
consent of all the Commissioners who voted thereon.

Voting Conflict. No Commissioner shall vote on a matter when the Commissioner -

has a voting conflict of interest as specified in Section 112.3143 or Section 286.011,
Florida Statutes. A Commissioner abstaining from voting due to a conflict shall
announce the conflict prior to discussion on the matter. Within fifteen (15) days
following that Commission meeting, the Commissioner shall file with the Clerk a
Form 8B “Memorandum of Voting Conflict” which describes the nature of the
interest in the matter. Form 8B shall be received by the Clerk and incorporated into
the meeting minutes as an exhibit.

Page 8 of 11

Page _ € 1ogfor M

g



Rules of Procedure for Meetings of tﬁe Board of County Commissioners Eage
Policy No. 01-05

Attachment # !
‘Ufl.ﬂsm_u

Majority Vote; Extraordinary Majority Vote; Tie Vote. The passage of any motion,
policy, ordinance or resolution shall require the affirmative vote of at least the
majority of the members of the Commission who are present and eligible to vote. If
an extraordinary majority vote is required by the Florida Statutes, this shall require
the affirmative vote of an extraordinary majority of the members of the Commission
who are present and eligible to vote. In the case of a tie in votes on any proposal, the
proposal fails.

IX. Citizen Input: Addressing the Board of County Commissioners.

A.

Citizen Input. The Board recognizes the importance of protecting the right of all
citizens to express their opinions on the operation of County government and
encourage citizen participation in the local government process. The Board also
recognizes the necessity for conducting orderly and efficient meetings in order to
complete County business in a timely manner.

Non-Agendaed Inquiries.

1. At regularly scheduled County Commission meetings, the Board provides
two comment periods for citizens to speak on non-agendaed items. These
public comment periods are denoted on the agenda as “Citizens to be Heard
on Non-Agendaed Items.” The remarks of each speaker at the initial
comment period shall be limited to no more than three (3) minutes, unless the
Chairman extends the time. Any citizen who did not speak during the first
citizen comment period shall have the opportunity to speak during the second
comment period. The remarks of each speaker at the second comment period
shall be limited to no more than three (3) minutes. The Chairman has the
discretion to either extend or reduce time limits, based on the number of
speakers.

2. Any citizens who have non-agendaed inquiries at regularly scheduled County
Commission meetings will be directed to prepare a Citizen Inqulry Form to
gain all the necessary information.

3. The matter will then be addressed by staff in the ensuing days, and the

County Administrator or County Attorney shall report back to the Board of
County Commissioners by written memorandum.

4, If the inquiry is unable to be addressed or resolved by staff, an appropriate
agenda item will be prepared by the County Administrator or County
Attorney if a change in policy, procedures, or ordinances is required and
recommended by staff in order to address the general subject matter of the
inquiry. .

5. This procedure shall not be used if “appeal” mechanisms already exist to
address the inquiry.
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Citizen Input on a Matter Pending Before the Commission. Each person who
addresses the Commission on an agenda item pending before the Commission shall
complete a citizen’s input card and submit the card to the receptionist or to the
Chairman. The remarks of each speaker shall be limited to no more than three (3)
minutes. The Chairman has the discretion to either extend or reduce the time limits,
based on the number of speakers.

Public Input at Workshops. Time shall be allotted at the beginning of Commission
Workshops for public comments. Each person who addresses the Commission shall
complete a citizen’s input card and submit the card to the receptionist or to the
Chairman. The remarks of each speaker shall be limited to no more than three (3)
minutes. The Chairman has the discretion to either extend or reduce the time limits,
based on the number of speakers.

Addressing the Commission.

1. When the person’s name is called, the person shall step up to the speaker’s
lectern and shall give the following information in an audlble tone of voice
for the minutes:

(a) name;
(b}  place of residence or business address;

(©) if reqliested by the Chairman, the person may be required to state
whether the person speaks for a group of persons or a third party, if
the person represents an organization, whether the view expressed by
the person represents an established policy or position approved by
the organization, and whether the person is being compensated by the

organization.
2. All remarks shall be addressed to the Commission as a body and not to any
member thereof.
3. No person, other than a member of the Commission, and the person having

the floor, may be permitted to enter into any discussion, either directly or
through a member of the Commission, without permission of the Chairman.
No question may be asked except through the Chairman.

4. Speakers should make their comments concise and to the point, and present
any data or evidence they wish the Commission to consider. No person may
speak more than once on the same subject unless specifically granted

_ permission by the Chairman.
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F. Decorum.
1. Order must be preserved. No person shall, by speech or otherwise, delay or

interrupt the proceedings or the peace of the Commission, or disturb any
person having the floor. No person shall refuse to obey the orders of the
Chairman or the Commission. Any person making irrelevant, impertinent, or
slanderous remarks or who becomes boisterous while addressing the
Commission shall not be considered orderly or decorous. Any person who
becomes disorderly or who fails to confine remarks to the identified subject
or business at hand shall be cautioned by the Chairman and given the
opportunity to conclude remarks on the subject in a decorous manner and
within the designated time limit. Any person failing to comply as cautioned
shall be barred from making any additional comments during the meeting by
the Chairman, unless permission to continue or again address the
Commission is granted by the majority of the Commission members present.

2. If the Chairman or the Commission declares an individual out of order, he or
she will be requested to relinquish the podium. Ifthe person does not do so,
he or she is subject to removal from the Commission Chambers or other
meeting room and may be arrested by. the Sheriff subject to
Section 810.08(1), Florida Statutes.

3. Any person who becomes disruptive or interferes with the orderly business of
. the Commission may be removed from the Commission Chambers or other
meeting room for the remainder of the meeting.

X. Adjournment.

No meeting should be permitted to continue beyond 11:00 P.M. without the approval of a

majority of the Commission. A new time limit must be established before taking a

Commission vote to extend the meeting. In the event that a meeting has not been closed or
continued by Commission vote prior to 11:00 P.M., the items not acted on are to be
continued to 9:00 a.m. on the following day, unless state law requires hearing at a different
time, or unless the Commission, by a majority vote of members present, determines
otherwise.

Revised 1-9-2006
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. V. Commissioner Prioritization Process Qutline — Commissioners,
Facilitated by the County Administrator

A. Prioritization Rules

B. Draft Brainstorming List / Commissioner Ranking Sheet
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. V (A). Commissioner Prioritization Process - The Board will engage in a collaborative
prioritization process facilitated by the County Administrator.

Prioritization Rules

1. Each Commissioner will be given the.opportunity to add/delete issues to
those already identified (this will require four votes of the Commission).

2. Commissioners can combine issues that are similar to refine and focus the
list. ‘
3. Commissioners can discuss in more detail any of the issues and ask

questions for clarification.

4. Commissioners will then rank the list of issues using the Individual
Commissioner Ranking Sheet and assign individual scores to each issue.

1. A number can be assigned only once.
2. Commissioners should assign their highest ranked issue in

descending order, with the highest number based on the number of
issues that have been identified during the Board Retreat.

. 3. The number one {1) ranking should be used to identify the
Commissioner’s LOWEST ranked issue.

4, The issues with the most points will be ranked the highest priorities.

A draft brainstorming list, reflective of FY 08/09 Board Retreat priorities and issues the Board
identified during its November 17, 2009 meeting, is provided for informational purposes.

A final Brainstorming List / Commissioner Ranking Sheet wiil be distributed at the Retreat for
Commissioners to provide their individual rankings.
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V (B). Draft Brainstorming List / Commissipner Ranking Sheet

FY 09/10 Individual Commissioner Rankings

CIliff

Total
{combine

Ranking Submitted by Commissioner

Akin John Bryan Bill Bob
ISSUES Akinyemi| Dailey | Desloge | Proctor | Rackleff |Jane Sauls| Thaell score)
A. {FY 08/09 Board'Rétreat Priorities;
Economic Development, . -
Climaté Chahge'and Sustainability -
Revenue Diversification Soutﬁern Strategy
Southern Strategy o :
Wakulla Springs- Protaction _
Countywide Stormwater Standards
Functional Conselidation |
Fire/EMS Merger and-Joint Dispatch Famhry
Primary & Mental Health Care for the Unmsured
Increasing Citizen Input -
B. |FY 09/10 Brainstorming List:
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
]
0
0
0
Total 0 0 0 0 0 0 0 0
December 7, 2009
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VI. Finalization of Priority Ranking — Commissioners,
Facilitated by the County Administrator

Ratings will be combined to reflect the combined prioritization of issues.

Commissioners will have the opportunity to discuss the relative ranking
and determine if refining a “Top 5” or “Top 10” list is warranted.

Commissioners: will have the opportunity to discuss and provide
additional direction to staff on the final prioritization of issues.

cl



VII. Additional Discussion and Policy Direction — County

Administration

A. Commissioner Discussion Items Status Report — Materials Provided

B. List of Major Continuing Projects - Materials Provided

C. Additional Updates Which do not Require Board Prioritization

1.

2.

Consolidated 4-Day Workweek

Staff Recommendation:
Option #3 - Board Direction

Mass Citizen Communication/Gutreach

Staff Recommendations:

Option #1 — Have staff work with the City to learn of interest to
jointly implement a mass notification system for the City of
Tallahassee and Leon County.

Option #2 — Have staff develop a budget discussion item for a
mass notification system for inclusion in the FY 10/11 budget.

. Indigent Healthcare Surtax

Staff Recommendation:
Option #1 — Accept the Status Report on the %:-Cent Indigent
Healthcare Surtax.

o Updates provided in workbook materials.

.0 The Board may ask questions, request a presentation or discuss

related issues.

D. County Administrator’s Wrap Up



VII(A) - FY 2008/09 Combined Commissioner Discussion Items Status Report

Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
 Executive Summary

November 10, 2009

Titte:
Acceptance of the FY 2008/09 Combined Commissioner Discussion Items Status Report

Staff:

Parwez Alam, County Administrator

Vincent S, Long, Deputy County Admjnistrator
Christine Coble, Agenda Coordinator @/ '

Issue Briefin g':

This item secks Board acceptance of the status report on the FY 2008/09 Commissioner
Discussion ltems (Attachmeént #1).

At each regularly scheduled Board meeting, Commissioners have the opportunity, under
Commissioners’ Discussion Time, to make requests and/or i mqumes of staff. If staff action is

requested, Board approval is required.

The combined FY2008/09 (October 1, 2008 — September 30, 2009) Commissioner Discussion
Items have generated 111 requests, of wh_mh 103 requests have been completed, two requests are
listed as ongoing, and six items are scheduled for future meetings.

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation: ' ‘ :

Option #1:  Accept the FY 2008/C9 combined status report on Commissioner Discussion Items.
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Title: Acceptance of the FY 2008/09 Combined Commissioher Discussion Items Status Report
November 10, 2009
Page 2

~ Report and Discussion

Background:
At each regularly scheduled Board meeting, Commissioners have the opportunity, under

Commissioners’ Discussion Time, to make requests and/or inquiries of staff. If staff action is
requested, Board approval is required. The County Administrator, as-well as the County
Attorney, then makes staff assignments, respectively. The status of such items is then tracked by
Administration through the report. The County Administrator utilizes the status reports as a
management tool to ensure staff is responding to Board requests.

Analysis:
In the status report on the first quarter FY 2008/09 (October 1 — December 31, 2008),

Commissioner Discussion Items, other than Resolutions, there were 19 requests that had been
generated under Commissioners’ Discussion time. Eighteen tasks were completed and one item

- were listed as ongoing.

The status report for the second quarter (January 1 — March 31, 2009), other than Resolutions,
listed 32 requests generated under Commissioners’ Discussion Time. Staff completed 30 items,
with two items listed as ongoing. Therefore, the combined FY2008/09 Commissioner
Discussion Items generated was 51 requests, of which 48 had been completed, and three items
listed as ongoing.

Other than Resolutions, the third quarter status report (April 1 — June 30, 2009) generated 35

- Commissioner Discussion requests. Staff completed 30 requests, with three items listed as

ongoing, and two items scheduled for futu:e meetings.

The fourth quarter status report (July 1 — September 30, 2009) generated 25 Comm1sswner
Discussion requests, Staff completed 21 items; one item is ongoing and, three items are
scheduled for future meetings.

Therefore, for FY 2008/09, there have been 111 Commissioners’ Discussion Hems generated.

" The number of tasks completed is 103, two requests are listed as ongoing, and six items are

scheduled for future Board meetings.

-

Options:
1. Accept the FY 2008/09 combined status report on Commissioner Discussion Items.

2. Do not accept the FY 2008/09 t combined status report on Commissioner Discussion Items.

3. Board Direction.

Recommendation:

Option #1.

Attachment:
1. Combined FY 08-09 (First, Second, Third, and Fourth Quarters) Commissioner

Discussion Items Status Report
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FY 2008/2009

Commissioner Discussion Items
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

Meeting Date

Commissioner

Discussion Item

Staff Assigned

Status

QOctober 14

DePuy

Requested staff work with the residents of Winwood Hills
regarding application for FEMA assistance,

Public Works — Alan Rosenzweig/
Tony Park

 potential funding options. Given the
Sact that it was a private road, FEMA

Done.

Through Cclober and November,
staff worked with Windwood Hills
and FEMA representatives to review

determined that the project was
ineligible for federal funding for the
permanent  repairs. Additional
options have been reviewed oand
prepared by County staff. That
information will be included in the
January 29, 2009 workshop packet.

Desloge Requested agenda itern to discuss a policy to design a | County Administration/Planning — Done. February 26, 2009
“check list” for intergovernmental collaboration when the { Vincent Long/Wayne Tedder Agenda Item #19
County moves forward with a capital project.
Desloge Maotion: Direct staff to bring back an agenda item on an | County Attorney — Herb Thiele Done. October 24, 2008
Ordinance to address the siting of rifles issue. Memorandun to the Board.
| Desloge Motion: County Attorney bring back an Ordinance, for a | County Attorney — Herb Thiele Done. November 25, 200
Public hearing, regarding a more restrictive sign Agenda ltem #23 :
moratorium. December 9, 2008
Agenda Item #28
Thaell Requested the Board allow for a presentation by the | County Administration/Agenda | Done. October 28, 2008
Supervisor of Elections, lon Sancho, regarding the | Coordinator ~ Ken Morris/ Christine : Sanch
implementation of the Help Americans Vote Act | Coble Presentation by lon Sancho.
(HAVA) in Leon County.
Thaell Requested that the Timberlake subdivision receive a | Public Works/Engineering — Done. January 29, 2009
waiver or variance to the prohibition of imter-basin | Alan Rosenzweig/ Tony Park/ Workshop on Stormwater!
storage transfer. Joe Brown

Transportation Infrastructure
fmprovements to Address Flooding
Issues. Timberiake flooding sofuti

identified as @ CARDS project.

Page 1
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FY 2008/2009

Commissioner Discussion Items
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

November 18

Proctor

Carpival and S

Jake Gaither Community Center for its Halloween
pook House.

Motion: Approve travel request to Washington, DC for

presidential election.

Page 2

Meeting Date ] Commissioner | Discussion Item Staff Assigned Status
October 14 Rackleff Direct staff to address Mr. Tenace’s concemns regarding | Public Works/Engineering — Done.
(Continued) tSh:u tt;lla;lgertm:'s n*;fﬁa:i intersection at St Augustine and JAlaxg Rosenzweig/ Tony Park/ A temporary signal is being installed
aniation Roa o¢ brown at the intersection. It should be in
operation by February 2009.
Rackleff Motion: Direct the County Attomey to examine civil | County Attomey — Herb Thiele Done. January 29, 2009
rir;ii::s and penalties to deal with unethical disclosure Workshop— This matter relates to
p 5 flooding, and CAQ materials are
included in the
Stormwater/Transportation workshop
materials.
m N e R R A R A A D SO T AL W SR BN S SIS | SR T AR RCR S | RO A T P O SRR RNER
October 28 . Desloge Requested staff bring back standards and procedure for | County Administration/Agenda | Done. October 29, 2008
recognizing long-standing, exemplary volunteers that [ Coordinator — Vincent Long/ Christine | 5. . oo s with Chairman  that
serve on County citizen committees. Coble Community Service Awards are
' presented to volunteer committee
members at the end of their term.
Desloge Requested the County Attorney bring back a Resolution | County Attorney — Herb Thiele | Done. November 25, 2008 ‘
supporting other municipalities in seeking legislation
requiring the State Legislature to follow the Sunshine Agenda liem #13
Law. )
Rackleff Motion: Donate $250 from his Commission account to | OMB — Alan Rosenzweig Done upon Board direction.
the Big Bend Homeless Coalition in memory of Kay )
Freeman.
Proctor Motion: Donate $150 from his Commission account to | OMB —~ Alan Rosenzweig Done upon Board direction.

I DR R I PSRN | TR s P IR

"OMB — Alan Rosenzweig
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FY 2008/2009

Commissioner Discussion Items
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

December 9

Rackleff

establishment of parameters on Resolutions and
Proclamanons

Motion: Authorize Commissioner Rackleff to confribate
$250 from his Commissioner account to the Council on
Cultural Affairs.

Meeting Date | Commissioner | Discussion Item Staff Assigned Status
November 25 | Thaell Motion: Direct staff to bring back an agenda item to } County Attorney — Herb Thicle Done. January 15, 2009
discuss extending the distance allowed by a known sexual Agenda Item #23
predator to 2500 feet from an area used by children to
catch school bus.
Thaell Motion: Direct staff to bring back an agenda item to | OMB — Alan Rosenzweig Done. April 21, 2009
discuss a restructuring of the way the County charges for Agenda Item #16
garbage pick up | Board directed staff to bring this
‘ back as part of the budget review.
Desloge Requested staff bring back an agenda item to discuss the | County Administration/ Staff will bring back an agenda item

Agenda Coordinator — Vincent Long/

hristine Coble _ _ ‘ ,

OMB — Alan Rosenzweig

at a future meeting.

Done upon Board direction.

Rackleff

Motion:  Authorize $1,200 in travel expenses for
Commissioner Rackleff to attend President-elect
Obama’s ina_uguration.

OMB - Alan Rosenzweig

Done upon Board direction.

b1

Desloge

= AT

Motion: Direct staff to bring back an agenda item to
determine what options might be available for the
potential widening of Bannerman Road.

Page 3~

Joe Brown

Public Works/Engineering -
Alan Rosenzweig/T ony Park/
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Pone. March 12, 2009
Agenda ltem # 19
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FY 2008/2009

Commissioner Discussion Items
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

recommendations on the wuse of Leon County
Commission letterhead,

Meeting Date | Commissioner | Discussion Item Staff Assigned Status
January 15 Akinyemi Motion: Authorization to donate $500 to the Tallahassee | OMB — Alan Rosenzweig/ Done upon Board direction.
Boys Choir and $500 to the FAMU Marching 100 Band, | Scott Ross '
from his Commissioner Budget.
Thaell Motion: Requested travel to Washington, D.C. be funded | OMB — Alan Rosenzweig/ Done upon Board direction,
through Climate Action Summit monies. Scoti Ross
Rackleff Motion: Approve the expenditure of 520,000 from the | OMRB — Alan Rosenzweig/ Done upon Board direction.
Contingency Fund for the Transportation Disadvantaged | Scott Ross
Program, to include the appropriate budget action.
Desloge ‘| Requested an agenda itemn be brought back with policy | County Administration/PIO — Vincent | Done. October 13, 2009

Long/fon Brown

Agenda Irem #12

January 29 Proctor Inquired if assistance is available to elderly individuals | Health & Human Services — Vincent | Done. May 5, 2009
. who require that their home be medified as handicapped | Long/Candice Wilson Memorandum to the Board
accessible.
Proctor Motion: County Attorney to bring back an agenda item | County Atiorney — Herb Thiele Done. February 26, 2009
clarifying the roles and function of the Comprehensive 4 y
Plan and the University’s Master Plan in reviewing and genda ltem
approving future developments and expansions.
Akinyemi Suggested that PSA’s be done te publicize and encourage | Public Information — Done.
use of the LEONListens web site. Vincent Long/Jon Brown PIO continues to advertise LEON
| Listens through all communication
tools available to the County.
Dailey Motion: Bring back an agenda item to revisit the | Tourist Development Council — Ken | Done. April 21, 2009
Marketing and Ad_vemsmg budget for the Tourist | Morris Agenda ltem #4
Development Council.
Desloge Motion: Direct staff to bring back an agenda item to { Facilities Management —  Alan | Done. April 9, 2009 _—
reconsider the construction of showers in the Courthouse. | Rosenzweig/Tom Brantley Agenda ltem 81 =
o
. g
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FY 2008/200%
Commissioner Discussion Hems

Final Siatus Report FY 08-09
October 1, 2008 — September 30, 2009

bl

project be added to the County’s web site.

Page 5

Meeting Date | Commissioner | Discussion em Staff Assigned Status
February 12 Thaell Motion: Agenda item brought back with options for the { OMB — Alan Rosenzweig/ Done.
Boa.rd t? consider assustmg_ the Extreme Home Makeover | Scott Ross Property Appraiser's Office
family in property tax relief for five years for the new ded. via ph '
home ) responded, 1{!0 prione conversalion,
) to the Commissioner's Aide.

Sauls Requested a status report on a proposed 697 acre, 697 | GEM — Vincent Long/ . Done. March 24, 2009
home development, Chasen Woods, in the Woodville | David McDevit/Tony Biblo Individual briefings were held with
area. the Commissioners re: this proposed

project.

Sauls Motion: Agenda for further discussion the possibility of | County Administration — Vincent | Done. February 26, 2008
moving Commission meetings back to Tuesday Long/Christine Coble  Agenda ltem 422

Desloge Motion: Agenda item relative to how the County would | Public Services/ Done. February 26, 2009
address administrative issues associated with accelerating | Intergovernmental Affairs - Vincent Agenda Irem #19
local projects forward if stimulus monies become | Lonp/Ken Morris
available. .

Desloge Motion: Authorize the County Administrator to expend | County Administration — Done. February 26, 2009
an amount not to exceed $20,000. to hire a lobbyist to | Parwez Alam Agenda Item #21
pursue stimulus funds and staff draft an agreement for )
regional representation for inclusion in the economic
stimulus agenda item at the next Board meeting.

Desloge Suggested that a link to the Extreme Home Makeover { Public Services/PIO — Vincent Done. February 6, 2009

Long/Jon Brown

1A link had been created to the
Myddieton Parker website,

i
of
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FY 2008/2009

Commissioner Discussion Ifems
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

Meeting Date | Commissioner | Discussion Item Staff Assigned Status
February 26 | Proctor ' Motion: Authorize $400 from his Commission account, | OMB — Alan Roseﬁzweig/ Done upon Board direction.
to support the 14%  Annual Hoops of Fire Men’s | Scott Ross
Basketball Toummament to be held March 27-28, 2009,
Practor Mation: Schedule 2 Workshop to review, discuss, and | OMB — Alan Roseazweig/ Done. March 19, 2009
address property fax issues. Scott Ross Addressed at Budget Workshop.
Akinyem: Mation: Commit $2,500 from the Contingency Fund in j OMB — Alan Rosenzweig/ Done upon Board direction.
support of Florida Association of Counties (FAC) | Scott Ross
Legislative Day activities. '
Dailey Motion: Contribute up to $20,000 from TDC funds to | TDC — Ken Morris Done upor Board direction.
support the Springtime Tallahassee Parade and Jubilee in ’
the Park events :
Desloge Motion: Requested staff bring back an agenda item | County Administration — Done. March 1, 2009
regarding the development of “check list” to be used | Vincent Long/Alan Rosenzweig Agenda items mow include an
when implementing a policy, ordinance, or resolution to ‘ analysis on how the proposed policy,
more formally evaluate how it compares to policies, ordinance, or resolution compares “'}
ordinances, etc. with the City of Tallahassee. same subj; ct in City.
Desloge Requested authority to write a letter on the County’s | Public Services/ Done. February 27, 2009
: behalf to ensure that some County road projects. remain a | Intergovernmental Affairs — - ‘Letter semt o FDOT District 3
priority for the district. Vincent Long/Ken Moiris Secretary Kelley.
March 19 Thaell Motion: Request an agenda item to set a date certain to | County Administration/ Health Done. May 12, 2009
hold the public hearing the On-site Sewage Disposal | Department/ GEM/ Public Works/ Workshop on the proposed On-site
Systems Ordinance. Planning/ OMB , ‘ Sewage Disposal Systems Ordinance.
Kim Dressel/Alex Mahon/
David McDevitt/Tony Park/ Wayne
) . Tedder/Alan Rosenzweig
Thaeli Requested that the April 23, 2009 meeting be rescheduled County Administration/ Agenda Done. March 26, 2009 >
due to FAC training. Coordinator — Vincent Agenda Jtem #3 §
Long/Christine Coble =
3
=
[y *
=
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FY 2008/2009

Commissioner Discussion Items

Final Status Report FY 03-09

October 1, 2008 — September 30, 20069

Page 7

Meeting Date | Commissioner | Discussion Item Staff Assigned Status |
March 19 Sauls Requested staff provide an update on the Chason Woods GEM/Development Services Done. March 24, 2009
(Continued) Development. Vincent Long/David Individual briefings were held with
McDevitt/Tony Biblo the Commissioners regarding the
_ proposed project,
Sauls Requested staff bring back an agenda item in April or | Public Works/Parks & Rec. - Done. May 12,2009
May (May 12) to discuss the criteria used to evaluate the | Alan Rosenzweig/Tony Park/ Pat Agenda Item #19
capacity of special events held at the County parks. In | Plocek -
- particular, the impact of recent events at Williams {
Landing on residents and the fishing community.
Sauls Requested staff look into the possibility of creating a 100- | Public Works/Parks & Rec. - Done.
foot hard surface “landing strip” at the Apalachee | Alan Rosenzweig/Tony Park/ Pat ) ; b .
. L= . In discussions with fthe Seminole
Regional Park for the Seminole Radio Control Club. Plocek _ Radio Conmtrol Club, it was
determined as not necessary.
Rackleff Mogtion: Authorization to travel to Washington, DC to | OMB — Alan Rosenzweig/ Scoft Done upon Board direction.
visit several federal agencies and investigate possible | Ross ’
programs that the County could receive funding and
expend no more than $700. )
Rackleff Motion: Authorization to expend $250 from his | OMB ~ Alan Rosenzweig/ Scott Done upon Board direction.
Commission account for the Wine Festival reception at { Ross
the Brogan Museum. '
Rackleff - Motion: Direct staff to prepare an agenda item to | OMB - Alan Rosenzweig/ Scott Done. April 9, 2009
appropriate  $30,000 from the Tourist Development | Ross Agenda Item %7
Council Reserve Fund as a one-time grant for the Mary
Brogan Museum to put on the Bemard Kinsey exhibit
that begins in September. '
Desloge Requested staff schedule a presentation by Big Bend | County Administration/ Agenda Done. April9, 2009
Regional  Healthcare  Information Organization | Coordinator - Vincent P tati de. & =
(BBRHIO) regarding broadband in the County’s.rural | Long/Christine Coble resertation mage. 3 8l
areas. 3
Desloge Requested staff provide an update on the Apalachee | Public Works/Parks & Rec. - Alan Done, March 24, 2009 r--hi
Regional Park ronning trail. Rosenzweig/Tony Park/ Pat Memorandum to Board
‘ Plocek - )




FY 2008/2009
Commissioner Discussion Items
Final Status Report FY (8-G9
October 1, 2008 — September 30, 2009

Proctor

Motion: Requested authorization to donate $100 from his
account to the Kappa Alpha Psi Guide Right Foundation
of Tallahassee, Inc. for a full-page ad for its annual
Beautillion.

A T

Meeting Date | Commissioner | Discussion Item Staif Assigned Status
March 26 Thaell Motion: Direct staff to make a request to the appropriate | Public Services/ Done.
federal agency for funding the additional health educator | Intergovernmental  Affairs - Staff has added this issue to Federal
positions as a component of Healthy Start Coalition. Vincent Long/Ken Morris legislative priorities
Akinyemi Motion: Direct staff to agenda an item evaluating | OMB — Alan Rosenzweig/ Scott Done. May 12, 2009
alternative revenue sources, especially renewable energy. | Ross

OMB - Alan Rosenzweig/ Scott
Ross

A4

enda Ifem §17

Done upon Board direction.

Done. April 21, 2009

Proctor Motion: Direct staff to bring an agenda item to consider a | OMB — Alan Rosenzweig/ Scott
funding request for sponsorship of the Crescent Moon | Ross Apenda It
Galz, benefiting the Sickle Cell Foundation, in: the Agenda ltem 19
amount of $5,000.

Proctor - Mation: Requested travel approval to attend a summit | OMB — Alan Rosenzweig/ Scott Done upon Board direction.
addressing ongoing relations between Tallahassee and St. | Ross -

Maarten from the County perspeciive of a continued
relationship, on April 26 — May 3, 2009.

Thaell Motion: Waive the purchasing requirement, and authorize | Public Works/Engineering — Alan Done. April 10, 2009
the County Administrator to spend up to $7,000 to issue a | Rosenzweig/Tony Park/Joe Purchase Order issued.
contract o Sean McGlynn and Jess Van Dyke for | Brown
eradication of apple snails at Martha Wellman Park.

Thaell Motion: Direct staff to agenda consideration of an RFP | OMB/Risk Management — Alan Done. June 9, 2009
for broker services for all County insurance needs. Rosenzweig/ Scott Ross/Karen Agenda Ttem #23

Harrell
Thaell Motion: Direct s5:2ff to agenda an item to consider the |} Human Resources — Done. June 9, 2009

hiring.of an agent to handle the County’s health coverage
and work with staff on the Internet. Based Benefits

Communication Program.

Lillian Bennett

Taken up at Budget Workshop as an
add-on discussion item.

t
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© FY 2008/2009
Commissioner Discnssion Ftems
Final Status Report FY 08-09

October 1, 2008 — September 30, 2009
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Page 9

Meeting Date | Commissioner | Discussion Item Staff Assigned Status
April 9 Dailey Motion: Direct staff to prepare iwo separate agenda | Public Works/Engineering — Alan Done. November 10, 2009
(Continued) items regarding Fairbanks Ferry Road and Crooked Road. | Rosenzweig/Tony Park/ Agenda ltem scheduled.
_ Joe Brown
Dailey Motion: D_irect staff to bring an agenda item on the | Public Works/Engineering — Alan Done. July 14, 2009
County’s sidewalk project policy. Rosenzweig/Tony Park/Joe Agenda ltem #49
Brown
G = O R IO et S L U 508
April 21 Thaell Motion:  Request staff bring back an agenda item | Planning — Vincent Long/ Wayne Done. October 13, 2009
regarding options for preservation of a predominately | Tedder
| African-American Historic Cemetery located on County- Agenda ltem #27
owned property on the corner of Mahan Drive and
Edenfield Road.
Dailey Motion: Approve the expenditure of $375 from his travel | OMB — Alan Rosenzweig/ Scott Done upon Board direction,
budget for conference registration fee only to the Florida | Ross
Chamber of Commerce Leadership Annual Meeting,
Desloge Motion: Direct staff to bring an agenda item regarding GBM/—Vmce‘:nt Long/ Done. June 9, 2009
functi e . ) David McDevitt/
nctionally consolidating City and Cownty  Growth Budget Discussion Item #10
Departments :
Desloge Metion: Direct staff to bring an agenda item to the Board | County Administration — Vincent Done. August 25, 2009
regarding juvenile curfew. ' Long Agenda Item $26

o e
w5
58
3
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FY 2008/2009

Commissioner Discussion Items
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

‘Meeting Date | Commissioner | Discussion ftem Staff Assigned ] Status
May 12 ‘Proctor” Requested information regarding the County’s Summer | Human Resources — Lillian Done. May 12, 2009
Youth Program Bennett
Proctor Motion: Direct staff to bring an agenda item on the issue | OMB — Alan Rosenzweig/ Scott Done. June 9, 2009
of consollda.ttmg the City and County MWSBE programs. | Ross : Budget Workshop Discussion
) Item #8.
Thaeli Motion: Direct staff to bring back an agenda item to | County Administration - Done. June 9, 2009
reconstitute the Septic System Advisory Committee, | Kim Dressel
based on the recommendations for membership presented ' Agenda ltem #22 :
by Anthony Gaudio, Chairman of the previous Septic Done. September 22, 2009
System Advisory Committee. Agenda Item $24
Thaell Direct the Science Advisory Committee to analyze the | GEM/Environmental Compliance Scheduled for December 2009
issue of air pollution and bring back to the Board a5 an | Vincent Long/ David McDevitt/
agenda item for consideration. John Kraynak
Sauls Motion: Direct staff to bring back an agenda item | Public Works/Parks & Rec — Alan Done, June 9, 2009
regarding the dissolution of the Woodville Community | Rosenzweig/Tony  Park/  Pat
Center Focus Group and the Woodville Recreation | Piocek Agenda ltem #16
Council.
Akinyemi Requested that a Public Hearing on Septic System be | County Administration — Done. October 13, 2009
scheduled. ' Kim Dressel Agenda Item #10
Alkinyemi Requested a Resolution be written to FDOT, to put on the | Public Works/Engineering — Alan Done. May 13,2009
record, that there be a review of all tree removals to | Rosenzweig/Tony Park/ ‘ :
minimize the number of trees removed, urge design ) Joe Brown
changes that are minor, and do not hold up the project,
and retain the original concept of the lJandscape plan.
Rackleff Approve travel request to attend the Climate Suimmit in | OMB — Alan Rosenzweig/ Scott Done upon Board direction.
Washington, D.C. : Ross :
. g %3
N Oz
2
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FY 2008/2009
Commissioner Discussion Liems

Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

Meeting Date | Commissioner | Discussion Item Staff Assigned Status
May 12 Desloge - | Requested a presentation on single-payer healthcare | County Administration — Vincent Done. May 26, 2003
(Continued) system. ‘ Long/ _- Presentation by Dr. Brummel-Smith
Christine Cable on proposed Health Care Resolution.
Desloge Requested a presentation by Tallahassee Memorial | County Administration — Vincent Dane. September 22,2009 -
}ﬁilﬁ?cBa;:: doli;1 ;;:iang'ljrauma‘ Center be scheduled for a Ié[}ﬁgtme Cobie ?Egn;. ;2,:,” by Mark O’Bryans
Desioge Motion: Direct staff to review the business tax and bring | OMB — Alan Rosenzweig/ Scott Done. June 9, 2009
back as a budget discussion item Ross Budget Discussion Item #4 ‘

May 26 Sauls Requested the County Attorney review the regulations | County Attorney — Done.
‘ and requirements regarding the operation of a stand- | Herb Thiele

alone, self-contained barbeque trailer on property zoned
commercial and provide the information to her. -

Dailey | Motion:  Direct staff to prepare two separate agenda | Public Works/Engineering -~ Alan Done. November 10, 2009
items regarding Fairbanks Ferry Road and Crooked Road. | Rosenzweig/ Agenda ltem scheduled
Tony Park/Joe Browit
Thaell Motion: Direct staff to bring an agenda item to consider | Sustainability Office — Staff will bring back an agenda item
the establishment of 2 Climate Change Advisory Board. | Vincent Long/ Maggie Theriot at a future meeting.
Rackleff Motion: Instruct staff to prepare an agenda item to | Public Works/Engineering — Alan Done. July 14, 2009
explore the feasibility of “bundling” County sidewalk | Rosenzweig/ Agenda ltem #49
projects that total 520 million or more to be submitted to | Tony Park/Joe Brown
the Federal Department of Transportation for possible | County Administration — Vincent
- funding through the Competitive Grants Program. Long/Ken Morris/Shington Lamy
Desloge Motion: Staff to provide information on the feasibility of | Public Works/Parks & Recreation Done. July 14, 2009
continuing the Bradfordville Communify Center’s | Alan Rosenzweig/Tony Park/ Agenda Item #36

Advisory Committee.

Pat Plocek

ofied [t
#luemyooy
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FY 2008/2009

Commissioner Discussion Items
Final Status Repart FY 08-09
October 1, 2008 — September 30, 2005

formation of a Leen County Human Relations Advisory

bl

Commission.

Page 12

Meeting Date | Commissioner Discussion Item Staff Assigned Status
June 9 Proctor Motion: Authorize the expenditure from his account of | OMB — Alan Rosenzweig/ Scott Done upon Board direction
$50 for the Capital City Women’s Club Golden { Ross ‘
Democrats luncheon, - _
Proctor Motion: Authorize the expenditure from his account of | OMB - Alan Rosenzweig/ Scott Done upon Board direction
$200 for the Dade Street Community Center Teen | Ross ‘
Summit.
Proctor Motion: Authorize the expenditure from his account of [ OMB — Alan Rosenzweig/ Scott Done upon Board direction
$200 for the NFL Youth Celebrity Camp, Ross
Thaeil Requested a Resolution in support of the purchase of the Couhty Administration/ Done.
Chasen Woods property (which is located within the | Interpovernmental — Affairs - '
Wakulla Springs Watershed) by the State of Florida. Vincent Long/Ken Morris
Thaell Motion: Request an agenda item to consider providing | OMB — Alan Rosenzweig/ Scott Dane. July 14, 2009
$12,500 to the Ce_nsus Count com.m_ittec to assist in public | Ross . Agenda Item 47
awareness campaign. -
Thaell Requesied staff schedule presentation by Dr. Ronald Saff { County Administration —~ Vincent Done. July 14, 2009
regarding “anti-idling™ legislation, Long/ Christine Coble Presentation made.
Dailey Motion: Request an agenda item regarding the possible { County Attorney — Herb Thiele Done. July 14, 2009

Agenda Item #50

5
e
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FY 2008/2009

Commissioner Discussion Items
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

Meeting Date | Compmissioner | Discussion Item Staff Assigned Status
July 14 ' Proctor Motion: Direct staff to bring back an agends item to { Human Resources/ Risk Ongoing
review the County’s policy on the effects of high | Management — Lillian Bennett/
temperatures to employees who work outside, including | Karen Harrell _
heat exhaustion and hydration
e Public Works — Tony Park/ PW - Done. July 14, 2009
Leigh Davis Email sent to Commissioners and
- County Administrator,
Thaell Motion: Direct staff fo bring back an agenda item { County  Administration/Special Done. August 25, 2009
regarding assisting Second Harvest Food Bank and | Projects — Vincent Long/
address: 1) providing continnous drop off barrel for non Shington Lamy ’ Agenda ltem #23
perishable items at branch libraries and community center
locations; 2) providing storage availability at Tharpe
Street, and 3) run public service announcements on the
County’s Web-site requesting donations for the
organization. :
Thacell Motion: Direct staff to bring an agenda item to explore | Office of Sustainability ~ Vincent Staff will bring back an agenda item
the feasibility of a revolving loan fund up to $1 milkion | Long/Maggie Theriot . at a future meeting.
doliars {amount to be determined) to assist qualified '
residents in the cost of weatherizing their homes. .
| Sauls Motion: Direct staff to review information and explore | Public Works/Parks & Recreation Done. September 22, 2009
the feasibility of the installation of benches in parks and |' Alan Rosenzweig/Tony Park/ Agenda ltem #20
greenways; the cost paid for by bench advertisers, Pat Plocek
Akinyemi Suggested staff bring back possibilities and site ideas for { Public =~ Information  Office/ Done. August 25, 2009
holding community outreach meetings Special Projects — Vincent Avenda ftem 43
. Long/Jon Brown/ Shington Lamy) genda liem #31
Akinyemi Motion: Place on the Selﬁtember 22 Board meeting | Purchasing/MWSBE — Done. October 27, 2009
agenda a discussion on the scope of a Procurement | Alan Rosenzweig/ Agenda liems #25, #26, and #27
Review Comimittee, to include not only MBE, but also | Keith Roberts/Iranetta Bumett ) '
- ; . , : addressed the issues. o4
open access and promotion of contracting, and consider : & 3
the establishment of a Procurement Advisory Committee, '3j
e
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¥Y 2008/2009 -
Commissioner Discussion Items
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

Meeting Date | Commissioner | Discussion Item Staff Assigned Status
Dailey Motion: Approve travel for the Florida Chamber of | OMB — Alan Rosenzweig/ Scott Done upon Board direction
Commerce Leadership Florida Advisory Council | Ross
meeting; not to exceed $300 from his Commissioner
account '
[ ST R E S R | AR T T T e ik T RERa
August 25 Thaell Motion: Direct staff agenda item to consider spensorship | OMB — Alan Rosenzweig/ Done. September 9, 2009
for the Florida Green Building Coalition’s Green Living | Scott Ross
Expo on October 17, 2009 in the amount of $1,000. Agenda ltem #23
Thaell Motion: Direct staff to schedule a workshop on the status | Legisfative Affairs & Economic Done. October 27, 2009
of Leon County’s Research and Development Authority, | Development — Vincent Long/ Agenda Item # 10
to include its vision and direction. Ken Morris
Sauls Requested hand sanitizers be placed in County facilities. | Facilities Management — Alan Done upon Board direction
Rosenzweig/Tom Brantley ]
Dailey Motion: Direct staff to agenda item on sidewalk | GEM/Development Services - Done. November 10, 2009
requirements in the Lake Jackson Protection Zone. David McDevitt/Adam Biblo Agenda Item scheduled
Desloge Motion: Direct staff to agenda item to discuss the future | County Administration — Done. September 22, 2009
of the Downtown Babies Program, including its viability | Kim Dressel ' Agenda Item #4
and options on ways to continue the program.
Desloge Motion: Direct staff to bring back recommendations on | OMB — Alan Rosenzweig/ Done. October 13, 2009
the administration of Commission Account 108. Scott Ross Ag
;‘-m gimﬁ S350l i o e .d & S IR A RS AT K Dl TR REDINE- AR | § R AR SR SRR BRI T N G NG
September 8 | Thaell Without Objection: Invite the Ochlockonee River Soil | Commission Aide — Martin Green Ongoing.
and Water District and Florida Fish and Wildlife :
Commission to make a brief presentatior. to the Board on '
the Munson Slough realignment project )
Sauls Requested information on the Palmer-Monroe | Chairman Desloge Done.
Community Center and a proposed Teen Center The Chairman provided status fnd
will continue to update the Board,
Akinyemi Requested a staff report on whether the goals and criteria | OMB/Legislative Affairs and Done. September 25, 2009
are being achieved r_eg.ardmg the Agreement for revenue | Economic Development? Memorandum and Email update from
guarantee to Delta Airlines. City .
= -
e
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~ FY 2008/2009

Cqmmissioner Discussion Ttems
Final Status Report FY 08-09
October 1, 2008 — September 30, 2009

e —

September 22

Proctor

to the Board on “Five Wishes” at the September 25, 2009
Board meetmg

Approve a $500 expenditure from his
coramission acoount to purchase a table at the Bond 25%
Anniversary Gala.

Motion:

Meeting Date | Commissioner | Discussion Item Staff Assigned Status
September 8 | Rackleff Motion:  Direct the County Aftorney to bring back | County Attorney — Herb Thiele Done. October 13, 2009
Continued information and a draft ordmzfnce relating to the )
(Continued) establishment of quiet zones at railroad crossings in the Agenda ltem #29
City.
Rackleff Requested staff review and provide an inventory of P]annihg — Vincent Long/Wayne Ongoing.
vacant County-owned land suitable for use as community | Tedder
gardens.
Desloge Motion: Invite Big Bend Hospice to make a presentation | County ~ Administration/Agenda Done. September 22, 2009

Coordinator -- Vincen{ Long/

OMB — Alan Rosenzweig/
Scott Ross

Chiistine Coble ‘

Presentation made.

Done upon Board Direction

Proctor

Motion:  Direct staff to bring back an agenda item
regarding the County’s inclusion in the Sister City
Partnership with the Island of St. Maarten and the City of
Tallahassee.

Legislative Affairs and Economic
Development — Vincent Long/

"Ken Morris

Staff will bring back an agenda item
December 8, 2009,

Thael!

Motion: Direct staff to schedule a workshop on the under
utilization of assets in the homelessness contimuum of
care to.develop strategies on long-term resolution and
ways to effectively maximize resources. The workshop
should include leaders from the homeless copmunity.

Health & Human Services —
Vincent Long/Candice Wilson

The Workshop will be schedule for N
February 2010.

Dailey

Mation: Approve $400 for travel to Orlando on October
14-15 to attend the Florida Chamber of Commerce,
Leadership Florida Beoard and Council of Advisors
Meeting. .

OMB — Alan Rosenzweig/
Scott Ross

Done upon Board Direction

Rackleff

Motion: Direct staff to bring back an agenda item to
apply for a Federal Department of Transportation
(FDOT) grant for extension of bus services for
QOctober 13, 2009 meeting,.

Grants Program —
Vincent Long/Don Lanham

Staff will bring back an agenda item
at a future meeting.

%)
Loy
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Meeting Date | Commissioner | Discussion Item Staif Assigned Status
September 22 | Rackleff Motion: Instruct staff to develop a plan to relieve the | County Administration — Kim Done. Qectober 13, 2009
ned par-ku}g and accesmblhty-problcm at th.c Bank of Axpenc_:a Dressel
(Continued) Building (on-street parking and handicapped parking in Agendaltem #24
the garage).
Desloge ‘Requested a presentation/agenda item on “Project | Human Resources -~ Lillian Done. October 27, 2009
Search” : Bennett

Agenda Item #1

Presentation made

ofieqd
Jawqonm—r
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VII (B) - Ongoing Major Board-Assigned Projecfs
(Incomplete & Require Continued Staff Resources)

Culture and Recreation

Apalachee Regional Park Comfort Station Restroom — Construction (Facilities)
Branch Libraries — Planning, Design, Construction (Facilities, Library, MIS)

o .Eastside Branch — New Construction

o Woodville Community Branch - Expansion

o Northwest (Lake Jackson) Branch — Expansion

o Northeast Branch - Expansion

o Dr. B. L. Perry, Jr. Branch — Expansion
Fred George Greenway/Park - Development (Parks and Recreation)
Loop Trail to the Sea — Coordinate with partners in the development of a
cycling/hiking trail from Tallahassee, including Cascades Park, south to St. Marks,
west to Panacea, up to Sopchoppy, down to Carrabelle, and back to Tallahassee
(Parks and Recreation)
NCAA Division 1 Men’s and Women’s Cross Country South Regional -
Coordination (Parks and Recreation)
Northeast Park - Site Identification (Parks and Recreation)
Okeeheepkee Area Park Improvements — Construction (Parks and Recreation)
Tower Road Park Comfort Station — Design and Construction (Facilities)

General Government

Charter Review Committee — Provide staff support (County Administration, County
Attorney)
Energy Conservation and Sustainability

o American Recovery & Reinvestment Act — Identify and pursue funding

- (Sustainability, Grants)

o Energy Conservation Measures — Install HVAC replacements, window
replacements, building insulation, E2 lighting and continue monitoring energy
usage (Sustainability, Facilities)

o Florida Green Building Coalition Green Government Certification — Pursue
(Sustainability, various County and Constitutional offices)

o Solar Opportunities — Identify and implement (Sustainability, Facilities)

o Sustainable Communities Summit - Coordinate (May 2010) (Sustainability,
PIO)

o Sustainability Task Force - Develop and provide staff support (Sustainability)

o Vehicle Idle-reduction Campaign — Develop and implement (Sustainability,
Fleet)

Facilities (General)
o Public Works Truck Sheds — Construction/Contract Management (Facilities)
Growth and Environmental Management (General)

o Greenspace Reservation Area Credit Exchange (GRACE) - Develop
Ordinance and process (GEM, County Attorney)

o Land Development Code - Proposing expanded requirements and criteria to be
added to the Land Development Code to address the issues associated with the

81
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interconnection of new developments, expansion of opportunities for on-street
parking, and implementation of low-impact development practices including
associated criteria and standards. (GEM)

Legal support for a variety of Development Review matters (County
Attorney)

Sand Mines - Completing a comprehensive review of existing sand mining
sites to determine current use and conformity status, and providing site owners
with options regarding nonconforming use and permitting status, including
identification of any outstanding development review and permitting
requirements. (GEM)

Signs - Developing proposed amendments to the County’s off-site sign
regulations to address the current Mahan Drive Corridor Ovetrlay District and
tree protection related issues related to off-site signs, in conjunction with
industry and citizen input. (GEM)

Subdivision and Sight Development Plan Regulations - Developing
amendments to the County’s subdivision and site and development plan
regulations that would prohibit new private infrastructure subdivisions, except
under very limited circumstances. (GEM})

Zoning — Mahan Corridor Node - Drafting new zoning regulations and
companion design standards to implement the Mahan Corridor Node
comprehensive plan amendments approved by the Board. (GEM)

Human Resources (General)

O
-O
o}

Q

Employee Health Insurance - RFP development (Human Resources)

Four Day Work Week - Analyze for Board Retreat (Human Resources)

Group Health Insurance Consortium with School Board and City of
Tallahassee (County Attorney)

Human Relations Advisory Committee — Provide staff support (Human
Resources, County Attorney)

Project SEARCH (employment assistance for disabled residents) (Human
Resources)

Wellness Works Program — Program implementation (Human Resources, Risk
Management, representation from County offices)

Information Technology (General)

O
o
&)

O

Banner Financial Self Service Module - Install for the Clerk and Board (MIS)
Electronic Time Sheets for the Board — Implementation (MIS)
Mobile Work Order Management for Public Works, Facilities, Growth

Management — Implementation (MIS, Public Works, Facilities, Growth
Management)
Public Works Work Order Management System (Hansen) — Installation (MIS,
Public Works)

Virtualized Desktop Environment for User PC — Install upgrades (MIS)
Virtualized Server Environment (Year 2 of 5 Year Planned Implementation)-
Installation (MIS)

Web and Technical Communications — Provide support for the PIO’s Office

(MIS, PIO)

Legal Matters (General)
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® o

o

o

Birdwell Properties v. Leon County and Blueprint 2000, inverse
condemnation lawsuit re: construction of Martha Wellman Park, assisting in
defense (County Attorney) |

Brock v. Collier County, on behalf of the Florida Association of County
Afttorneys, assisting in this litigation in seeking review by Florida Supreme
Court (County Attorney) '

Buck Lake Road Widening Project (Davis Drive to Pedrick Road) (County
Attorney)

“Citizen Input” Amendment to Board Policy on Rules of Procedure for
Meetings (County Attorney)

Discussions with the Department of Environmental Protection regarding Lake
Talquin Water Quality Studies Findings (County Attorney)

Florida Gas Transmission route through southern Leon County (County
Attorney) :
Honest Services Presentation to the Board of County Commissioners and
Senior Management Staff (County Attorney)

Infrastructure Issues regarding Aenon Church Road Warehouse project

(County Attorney)
John Pretti v. Leon County, Veterans’ Preference Complaint (County
Attorney)

Killearn Lakes drainage permitting authority (County Attorney)

Leon County v. Lewis, ruling in Leon County’s favor is on appeal to the
Florida Supreme Court; Florida counties are not responsible for funding the
Regional Conflict Counsel offices (County Attorney)

Leon County’s Permit Challenge to the Engelhard Plant with the Georgia
Environmental Protection Department is pending — awaiting response from
Georgia EPD (County Attorney)

Review and research on proposed Big Bend Regional Health Information
Organization Agreement (County Attorney)

Twin Lakes neighborhood culvert/access mediation and legal support (County

Attorney)

*  On-Site Treatment and Disposal Systems

O

@]

0]

Ordinance — Revise and present to the Board (Health Department, County
Administration, County Attorney)

Phase I Feasibility Study, Develop RFP for identification of on-site treatment
and disposal options and management options, in coordination with the City
of Tallahassee and Wakulla County (Health Department, County
Administration)

Septic System Loan and Inspection Programs Planning Committee — Provide
staff support (Health Department)

»  Qutreach to the Public

o

Information Display Boards - Installation (MIS)

* Planning (General)

O

County Corridor Management Program - Right-of-Way preservation
development (Planning)

33
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o Evaluation and Appraisal Report (EAR) — Implementation (Planning, Public
Works relative to Solid Waste, Parks and Recreation and Transportation
Elements)

o Fairgrounds Redevelopment (Planning)

o Inventory of vacant County-owned lands for use for community gardens -
Develop (Planning, Cooperative Extension, Sustainability)

o Multimodal Transportation District Implementation — Complete the necessary
land development code provisions (Planning)

o Timberlane Road Area Bicycle and Pedestrian Plan — Develop (Planning)

* Public Works (General)

o Canopy (Welaunee) Linear [nfrastructure Variance and JPA (Public Works)

o Cemetery Issues — Including Munree Cemetery adjacent to Edenfield Road .
(Public Works)

o Community Safety & Mobility (Deer Lake Road from Killearn Lakes
Elementary School to Chadwick Way; Kinhega Drive from Thomasville Road
to Deer Lake Road; Stimulus Projects (Dempsey Mayo Sidewalk, Perkins
Road, Velda Dairy Road) (Public Works)

o Crosswalk at the Moon (Public Works)

o Intersection & Safety Improvements (Beech Ridge Trail Intersection (Public
Works, County Attorney); Buck Lake Road Intersection (Public Works,
County Attorney); Lafayette/Magnolia Intersection; Meridian/Rhoden Cove
Intersection;  Miles  Johnson/Miccosukee  Intersection, Old St
Augustine/Blairstone Intersection; Pullen/Old Bainbridge; Tram Road/Galle
Avenue; Stimulus Projects (Meridian/Bannerman Intersection, Meridian/Ox
Bottom Intersection) (Public Works) ‘

o Jackson Bluff Dam Spillway modification issues {County Attorney, Public
Works)

o Killearn Lakes Plantation Roadway Issues (Public Works)

o Private Subdivision Access Issues (Public Works)

o Roadway Projects (Balboa Drive Improvements; Bannerman Road at
Bullheadly Road Intersection Improvements; Bannerman Road at Tekesta
Drive Intersection Improvements; Bannerman Road Corridor Study; Black
Creek Restoration Project; Natural Bridge Road Bridge; North Monroe Turn
Lane; Intersectio at Talpeco and US 27; Springhill Road Bridge Repair)
(Public Works) :

o Sewer Expansion Issues — Southside, Woodville (Public Works)

o Two-Thirds Projects — Buckfield, Centerville Trace, Rainbow Acres, Wolf
Creek, Oak Hill Farm Unit (Public Works)

o Water Quality Enhancements (Blueprint 2000) (Lake Heritage Outfall; Lake

" Munson Dam Replacement; Sharer Road Outfall Stabilization) (Public
Works)

o Welcome Signs, Entrance Roads into Leon County (Public Works)

o Design Manual for Development (Public Works, Growth Management)

Purchasing and Minority/Women/Small Business Enterprise (General)

O

CCNA and Pre-qualification Processes (Purchasing, County Administration,
County Attorney)

84d



VII {B) - Ongoing Major Board-Assigned Projects

Page 5

o Local Preference Ordinance (Purchasing, County Administration, County

Altorney)
o MWSBE Enhancements (MWSBE, County Administration)

Health and Safety

Fire/EMS Consolidation — Address Operational Considerations (County
Administration, EMS)

Fire Services Fee - Implementation (County Administration, OMB, County
Attorney)

Justice Information System Enhancements for the Leon County Justice
Community (specifically mental health systems, e-filings, electronic document
management, and jail management) (MIS)

Killearn Lakes Sewer Project — Provide continuing support (Public Works)

Public Safety Complex — Planning, Design, Construction (County Administration,
Facilities Management, MIS, EMS, County Attorney)

Public Safety Communications Board Support (County Administration, County
Attorney, OMB, Facilities Management, MIS)

Public Safety Complex Management Agreement for Joint Ownership/Operation -
Development — County Administration, Facilities, MIS, County Attorney
Regional Air Pollution Report — Develop with assistance from the County’s
Science Advisory Committee (GEM)

R.S. Stevens Clinic & Community Serv1ces Buﬂdmg — Mechanical Plant
Replacements (Facilities)

Sheriff’s Heliport Addition — Construction/Contract Management (Facilities)
Smoking Cessation Classroom at R.S. Stevens Clinic — Construction Management
(Facilities)

Traffic Court Building — Renovations (Facilities, MIS)

Solid Waste

Anti-Litter Program — Develop in coordination with the City’s program (Solid
Waste)

“Green Yarders” yard debris public education campaign (Solid Waste,
Cooperative Extension)

Household Hazardous Waste Addition at Landfill — Design and Construction
(Facilities, Solid Waste)

Household Hazardous Waste Remote Collection Events (Solid Waste)

Iron Groundwater Contamination Remediation - Planning (Solid Waste)
Regional Glass Recycling Working Group — Participation (includes participants
from Georgia and Alabama; Representative Vasilinda has attended one of the
meetings) (Solid Waste, Sustainability)

Sustainable Tallahassee Recycling Committee (Solid Waste)

Waste Stewardship Model — Develop public education tool (Solid Waste)

Yard Debris Management Program — Develop in response to changes in Marpan

- Recycling’s operating procedures (Solid Waste)
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Stormwater -

O

O 0O 0O o o0 OO0

Bradfordville Pond 4 Outfall Stabilization (Public Works)

Killearn Acres Flood mitigation (Upper and Lower) (Public Works)

Killearn Lakes Plantation Stormwater and Drainage (Public Works)

Lafayette Street Stormwater (Public Works)

Lake Munson Shore Protection (Public Works)

Lake Shore Pond Spillway (Public Works)

Lakeview Bridge; Lexington Pond Retrofit (Public Works)

Longwood Subdivision Retrofit; Okeeheepkee/Woodmont Pond Phase 2
(Public Works)

Revising stormwater regulations to implement volume control, 100-year rate
control, and establishing applicable low-impact development criteria (GEM)
Rhoden Cove Ecological Restoration (Public Works)

TMDLs for Lake Munson and other water bodies (County Attorney, Public
Works)

Tropical Storm Fay Projects (Alexandrite Court, Autumn Woods, Ben
Boulevard, Edenfield/Barficld Roads Area, Edinberg Estates, Hawkbill Court,
Killearn Acres IIl, Lakeview Drive, Lawndale Drive, Maylor and Taylor
Roads, Park Hill, Portsmouth Circle/Apalachee Parkway, Raymond Tucker
Road, Salamanaca and Palencia, Southbrooke/Otter Creek/Chadwick/Wildlife,
Sunflower Road, Surrey Farms Subdivision) (Public Works)




VII (C) (1) — Consolidated 4-Day Workweek

Board of Coimty Commissioners
Leon County, Florida

www.leoncountyfl.gov

Board Retreat Agenda Item
December 7, 2009

Title: .
Consideration of Compressed Four-Day Work Week

Staff: , :
Parwez Alam, County Administrator
Lillian Bennett, Human Resources Director

Issue Briefing:
In 2008, with gas prices nearing around $4 a' gallon, staff submitted for consideration a budget

discussion item on July 8§, 2008, to convert most county operations to a compressed work week.
(Attachment #1). The Board decided at that time to not-move forward with the compressed work
week. At the October 13, 2009 Board Meeting, Commissioner Bill Proctor requested staff
prepare a board retreat item re-addressing the four day work week and consider having Friday

off.

The Board’s current personnel policies authorize the County Administrator and
Department/Division management to determine the hours of operation for each County
Department/Division, in accordance with the needs of the County (Attachment #2). The policies
further authorize supervisors to allow employees to work around traffic congestion, school and
day care schedules, etc. through the approval of flextime/staggered work schedules for
employees. However, the supervisors are required to assure the operational needs of the County
are met, and that sufficient numbers of employees are at their work stations during normal work
hours to perform routine work functions and provide services to the public.

As indicated in the previous Budget Discussion Item (Attachment #1), approximately 167
employees are currrently working a 4-day work week. Some employees are working Monday
through Thursday and others are working Tuesday through Friday. Approximately 104 of those
employees work in Public Works® Operations Division, which adopted the 4-day work week
during the 1970s energy crisis when fuel became scarce and prices soared. Approximately 63
other employees are working a flextime/staggered work schedule consistent with the Board’s
personnel policies. The following Divisions currently have the flexibility to offer staff the
availability of working 3or 4 days per week: Emergency Medical Services, Public Works
Engineering Survey section, Public Works Solid Waste, Public Works Operations, Public Works
Parks and Recreation Greenway staff and the Library for part time staff.

In the previous budget discussion item, Staff identified the potential benefits and potential
drawbacks of a condensed workweek based on a review of articles found on the subject; the



VII (C) (1) — Consolidated 4-Day Workweek
Page 2

estimated savings and reduced greenhouse emissions, as well as the results of an informal
alternative work schedule employee survey. Staff also provided an option for a compressed
work week schedule.

If the Board wants to pursue a formal compressed work week, Human Resources will work with
Directors and propose policy changes to institute the compressed work week. It is anticipated
that the policy would address, but not be limited to the following guidelines:

1. Hours: Standard hours of operation, permitting employees to schedule a one-half to one-
hour lunch break, consistent with the needs of the organization and with their
supervisor’s approval. :

2. Eligibility: Identify which employee groups participate.

3. Impact on Paid Leave, Holidays, Employee Benefits, Attendance Policies, Pay Policies
and Performance Measurement: Address what the impact will be on compressed workers
for these matters.

4. Management Rights: State that compressed work schedules may be discontinued,
suspended and/or altered if the schedule is not permitting the County to operate
effectively or if changes in circumstances necessitate the return to a different schedule,
with reasonable notice where possible.

Options:

1. Direct staff to bring back a Board Agenda Item on changing Leon County to a compressed

work week with Friday’s off.

2. Maintain current policy of the Flextime/Staggered Work Hours which gwes Group and/or
Division Directors ﬂexzblhty to implement a compressed work week based on the needs of
their area.

3. Board direction

Staff Recommendation:
Board Direction

Attachments:

1. Budget Discussion Item of July §, 2008 with Attachments

2. Personnel Policies and Procedures-Section Vil-Attendance and Leave, Flextime/Staggered
Work Hours
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Board of County Commissioners
Budget Discussion Item
Dife of Meetifig:  Jiily'8, 2008
Daté Submitted:  July2,'2008

To: ‘Honorable Chairman and Menibers.of the Board

From: Ratwez.Alam, County Administrator ¥ X
Vince Lohg, Peputy County Admlmstrator \(é L
Alan Rogenzieig, Assistafit Courity AdminisfFa

.I_'a

Kim Diessel, Manageément'Sérvices Diféctor

Subject: Approvalofa Compressed Work Wésk and-a Chaige fo-Board Meeting
Schedules

Statement.of Issue:

This Budget Piscussion Itene seeks. Board approval 1o convert most County dperations to 4

conipfessed work weék; to reduce the number of Board meetings fiom twice a month te oficesa
month; and to reschediilethe;Boardimeeting day fiom Tuesday to Thurstay.

. Background:

With: gas hovering around $4 a gallon, up some 30%. from a year ago, according tothe American
Automobile Association (AAA), governmeht -agéncies: fiom the Flogda capxtal' to MiamizDade
County-are trying to help-wotkers-deal'with-the high cost of fuel'by having thein diive.to theoffice
lessioften, The stateils encouraging:some-émplayees.to work:a four-daywesk with longerdays oo
work ffom home; Floridaschool districts, includingBay:and Hemandoarediscussingshofteringitle
school week for the 2009-2010 schiodl year; and Brevard, Hernando, and Putnain Courties are

gffering a-4-day scheduleitoemployeés:on-a voluhtaty basis as angffort to helpiemployeesicope:with
rising fusl.costs: “Thepricedf gasoline.doing whatit's doing, saving.one-dayof driving hundredsiof’

thousandsrof miles on a statGWIdglbaSIS~qan resu_lt ih:some vefy'significant cost. savings,™said Ruth
Melton, direcior of legislativé-relatiors for the Florda School Roards Association.

Currently; approximately 367 of the Board's 817 FTE are on 44-day work week, Roughly, 104.0f
these:employees Work in Public. Works™ Operations Division, which adopted the.4-day woik week:
during the, 19703 énergy crisis when fiieF became'scarce.and prices soared. Approx1matcly 63 other
employees.aré’ Wworking.a ﬂextlme/staggercd work schedule:consistent with the Board’s personnel

policies:

1
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Budpget Discussion Ttem: Approval-of a Cémpressed Work Week anda Change to Board Meeting
Schedules
July', 2008
Pagé 2

‘The Board’s personnel policiss authotize the 'Courity Admithistrater and Department/Division

_management to determine the hours -of operation for each County Department/Bivision, in

accordance with the needs of the Gounty. The policies. fiirthed dutherize supervisors to allow
employees fo work a:round traffic congestion, .school and day Care - sched‘ules etc thmugh the
to Assure the operatwnal needs of the County are met and that sufﬁcwnt numbers of einployees afe
4t tHeir work stations.during, niormal} work ‘hours to. pefform routine work functiens; and provide
services.to thé public..

Tnwresponse to-the.30% increase in gasoling pfices, which:is not anticipated fo-abate, a 4zday work
schedule: is recommended to be ad’opted- by the Board as the standard for the.-County. ‘Such a
schediile- would permit employees.to finish their-usual mumberof working hours in 4 woik days, it
the rate of 10-hovrs péf work day. (a 4/10 schedule). Under ithis.plan, emiployess; wotild work the:
usual 40:hours:on Tuesday thiough Friday, withmostCounty offices.closedion Monday. Servitésto.

the public-wotild be-availible from 7 ai to:6.pm:on Tuesday through Friday. WhileitheFair Labor

Standards Act (FLSA) does net requife etnployees. take a meal break during the day; it is
recommendedthat. employees!d@\so with that break ranging.ffom one-half toone hour-per work day.

On thatibasis, employees’ work ‘days may range, for example from 7 am to 6 pm witkia eneshour
lurich, or ffom 7:30 am te/6 provor 7 am £0-5:30 pm with 4 ere-halfhoir lufch,consistest w1th.the
needs of the-organization.and with their supervisor’s: gpproval.

Staffis.also: 1se€king Boatd approval tochange itsregularmeeting day from’ Tuesday to Thursday,'sé
that the Board’s scheduleds notin.conflict withthe School Board”s'schedule; and to begin meéting
monthly rathér than twice:a month.

Amalysis;:

Tu the past:month, the average pricewof regiilargasoline cieptiup.over §4 a gallon for the first time.
Actérding to a-recent report given by the U:S. Energy Departiient’s statisticalagency, the Energy
Inforthation Adiinistration, metorists.should-expect.gasolitie pricesto pedk at $4.15 in:August.and
femain close to $4.a gallon. through 2009; othier sources have predicted'$5: per gallofn: prices this
summer.

As ‘gasoling: prices contifue: to fise, more employers are offering additional benefits to help
employees: offset those costs: A 2007 survey by the: Saciety of Human: Respurce Management
(SHRM)Sound 38%:oficompanies offéfing altethative work schedules forsemeemployeesaspartof
flexible-werk benefits, with the compressed four-day weck beitig.amoengmany-eptions being used'by
‘employees and employers. in the U:S. to keep transpoitation costs dewn. SHRM’s most recent
survey, “What Employers: Axe Deing to Help Their Employees with High Gas Prices in 20087,
showed that the most commen: approach (42%) was to: ralse the mileage relmbursement o the IRS
pubhe t_tansportatmn dlscounts (114%) and rewardmgmmpl oyee pe:fe_rma_n_ce w:th 4 gameard (1 4%)
"‘Risin'g ,g‘as }éric‘e's a‘re c‘ﬁtti'ng’ into everyone 's personal budgets S0 employees afe tal'cing’ a cl‘ose'r

scosts - saic_:l Su_san R Me;smger, premdent and CE@ of’ SHRM_
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According to a iecent survey conducted by the Flodida Association of'Counties: (PACY, 64%.of

counties.surveyed, including Bay, Brevatd, Charlotte, Puthatn and Sarasota, are €ither offering a

four-day work week or beginning to explore the possibility.. In additiof; $tité Agencies such-as the

Florida-Attomey-General's:@ffice and'the Departpient of Health: areielicoufaging semeemployessto
‘work a four-day week -orte work from home to help reduce theéir commute expenses.

Employees pay, on average, approximately $23. 10" per week to commitite 16 and from wotk. ‘This
estimate assumes: (1)theaverageround trip employee-commute is:22.58 miles. (based onia survey
of'mileage estimates through the GIS systemy); (2)ran-average of 198 miles: ppergallon(based on the
most recent estimate provided by the. U.S. Department of Transporiation; Federal Highway
Division); and (3)-a cost of 34405 pet gatlon-of gasoline: Reducing the work week fiom five to four
days would bescomparable to reducmg'employces commutecosts by approximately $231/year and
giving them 2 $300 pay increase; adjysting fof payroll taxes. For the averags éimployge, Barmngv
$19:41 per hour, this is.comparable to a 0:75% pay increase.

It is'important to note, however, that many empioyes’ cofnmuites fall fan beyénd the average, for
example: 64-employees commute more than.5¢ miles round trip, 8 -of whein travel approxrmately
125 miles (aran estimated cost-of $26/day),and-one ¢mployee cornmutes approximately [66 miles
round trip.(af anestimated cost.of $33/day).

Fromrarecent articledn the Review of Public Rersonnel Admiristrationy Alteinative Work Schedules'
and Wtk Faniily Balance: A Research Note, noted that research.conducted onthensenfaitemative
work arrangesents:it the- "private-sector showed.significant relationships between-alternative work
arrangements and decreased eémployee tumoves; increased productivity :and' job- performance;
décreased levelsiof work-family coniflict; as well as. avindirectrelationshipwithjobsatisfactionand
general health More, specxf ca]!y, accordmg .to the rcport research shows lthat empleyees
.satlsfactmn gnd dccreased ]evels of‘ pe;cc;vcd anxiety a.nd st,re_:s_s In addxtlon reported orgamzatlonal
benefits associated with compressed work weeks inclide decieased abséntéeist, increased
productivity, .and meore faverable .employee. attitudes. regarding both job and Coworkers
(Attactiment #1).. Regarding their 4/10 work week experience:

v Mote thaft thite-fourths .of the employees respending to the research survey reported 2
© positive expetichice with the 4/1:0 work week (62:8% strongly agreed.and: 15,7% :agreed);

s More'than 60% ceported that they.agreed (15. $Yo)orstrongly agreed(46.7%)ithat, as:aresult
of the4/10 work week, they wete riore productive at their jobs

= Fewemployees reported they had expereniced inefficienciestbecause of othef cowerkers’ not
being available on Fridays.(11. 3%: agreed or strerigly agreed);

& Employeesreperted fairly strong agreement that citizenaccess had fiiprovéd (63.9%agreed
or strongly-agreed); and

Veryféw-employees reported-thatichildcarearrangements. were morerdifficult under the-471 0
vork week (2.7%.agreed orstrongly agreed);

0

g1
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Staffidentified the following potentialibenefits.and petential:drawbacks of acondensed work week
based-on-areviewofarticlesféund on the subject. Itappears that most, ifnetall, ofthese indicators.

dré-anscdotal, and not based on.facts-or study.

Potential Benéfits: and Erawbacks Identlﬁedl from Staff’s Review of Articles

Poteitial Benefits:

Potential Drawbacks

Reduced work commute cdsts

1 Soméeimployeesinay-have-reduced productivity at
| theend of the:shift

. Reduced greenliouse- -gas emissionsrelated to woik

comimuties

| Etnployées? child care:coverage may beia challenge:
| to.adjust

Increased produstivity;. including | less' tlme §périt
during the-week fo staftupiand close-down: work

_production

' Sofmeseniployées, whoqregular.ly interact with:

outsiderapencies’ that are.on.a 5-day-work week;

| fmay hdve difficultiés ifi scheduling,meetings

" Extended blocks of time to-completetprojects

without inferruption

| While there-are 3 full. daysiper week ito complete
‘pefsonal. errands; afterfiours time during the:4-days

of work.are reduced for completing suchs activities

“Full day-off while preserving income

Therg may bea publi¢ peréeption that.employees

| :are working less for: the sameipay,

Higher employee:jobssatisfaction

| Incfeased employeéemorale

Enhanced employée recrumnentland fetertion

Reduced absenteexsm asmaore appomrments'can e

scheduled duris ingthe employee’siday; off

increased ability to balance family-and work needs

Reduced commtite tifne (as-commute would not
| «oecur during:peak travel times).

1 Reduced-road cohgestion.

Increased: availability to-the public before and-after
work

Attachment #2:details gstimated cost savifigs.andreductions in greenhouse gas(GH G yremissionsithat

are antic'ipated 10 be feali'zed thh the transition to the 4-day- c@mpressed work week by all 'County

-Supcr,vzsed P;Qtr_lgl Rc;:lea_s_e emplgyees Those eshmated cost savings and GHG reductmns are

summarized as follows:
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Condensed 4-day Work Week ~ Estimated Savings and Reduced GHG: Emissions.
Employees County " Total
GHG GHG. GHE
Reductions Reductions Reductions
Cost: (tons Cost (tons Cost (toris
Item ‘Savings e@02) | Saviigs eCO); Savings. | _ e€02)
1. Reduced Véhicle ) - i
| Miles Traveled
a. Reduced Fuel '$97,955 B A
Costs' 1 %231 per $138,064 $236,019
employes):
b, Reduced GEHG
Enizsions Due to . s s .
]“{e dueedFuel 285.4 4122 £97.6 .
Gonsumption I
2. UniformiCleaning. | $2,897 52,897
3. Gustodial Services | 1 510,387 T $10,387
" 4. Dlity:Costs 58,502  $8.502
' 5. Reduced GHG
Emissions :Bueto. " o
Reduced K 412 4.2
_Consumption :
GRAND TOTAL $917,955.
i (8231 per 2854 $159;850. 453.39 | $257,805. 7388
_efiiployee) | .

Overall, the majority-of employeesseported that they:support a-4-day-work week, InJune 2008, ;staff
sent.outan informal Alternative Work Schedule. Empléyee.Survey tocumentemployeesitedetermine:
their-opinienon converting'te a-4-day compressed work week (with ihost County offices would'be
=closed one day durmg the regular workweek) Appr0x1mateLy 7 1’% or 583 out of 8l 7 Board

« 86% oftheiemployees responding to thesurvey wereeitherstrongly suppoitive, Suppoitive. of
sémewhat.supportive ofithe County converting-tosa 10 houi'day/4 days perweek work week.
Only 9% wére not suppertive.

»  79% ofirespondentsindicated thata 4.day, 40 hourwork week wotld bengfit them and 81%
felt that it would assist them.invreducing travel to wark and the:amotint of fuel used'in theik

personal vehicles. weekly:

o 8% of respendents indicated that they would be:able to work a schedule of 10 hotirs. per

day/4 days per week.and 10% could net.

o 75% of respondents would prefer to work 10 hours per day/4 days per week and' 19%. of

respondents would preferto maintain their current work schedulé.
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+ 638% ofrespondents would not have-any family/persenal issues which wguld prevent thein
from working 10 hours per-day/4 days perweek, however '2% would experience probleihs
with.child pick up/drop off.

o 88% of respondents did.not fée| that a 4 day, 32 hour work week would benefit them and
only 7% felt-that.it wouldbenefit them.

»  60% ofrespondents;if given-a.choice; would prefer that- Counwfofﬁcesmenclesed on Friday,
35% would prefer Monday.

‘Ovefall, ¢Mmployees séemed to beé positive about changing to a4 4+day compressed work week.
Attachment #3 provides the full resilts of the.survey and comfents.made by employees.

If'a compressed work week is approved, Human Reseurces will proposeé:policy-changes to.institute
the 4/1% work week. It is anticipated that the policy would address, but net bé limited to the
-folloWing puidelines:

Heurs Standard hours:of opcrauonl pemuttmg.cmplayees to schedule awner hal f.tosone-hour
.a?_proval _

2. Ehigibility: Identify which employ¢e groups participate;

Impact on Paid Leave, Holidays, Employee Benefits, Attendance Rolicies, Pay Policies and

Performance Measurements Address what the impact will beon compressed woskers for

these matters. ' »

4: Management Rights: ‘Statethatcompressed work schedules:may bediscontinued, suspended'
and/or altéred if the:scheduleds notpermitting the County to.operateeffectivelyorif changes:
fcitournstances necessitate thesretumn fo.a different schedule, withreasonablenotice where:
possible.

[N}

Regardless of whether the Board approves-the.condensed wark week scheduile, staff recommernids:
that the regularBoard meeting day be.movedite Thursday. The Schioel Board méetsion’ Tuesday aid.
the City of Tallahassee meets'on Wednesday, A Thursday meeting day would enable the publicto
attend any-of the lecal govemmentmeetings:without conflict. Fuithér, mécting on the same.ddyas.
the School Beard'has posed scheduling copflicts; particularly wit the Bud‘get:.

Tiansitioning ffom twe to.ene meeting per month was raised by Board members:duringa recent
Board:iméeting. Such:a tansition would'result in savings to the: County in terms.of reduced travel
costs (estimated .at. 483,56 miles per ‘year) and proeductivity, Approximately fortytwo County-
éniployees atténd: Board meetmg,s including the Comsission Aides: Scheduling;ene.meeting per
month wotld result in savihgs, in. térms & titie recoveted for other County business, of $7,287 per
meeting (based on gross.salaty, with fiinge benefitcosts). Thé reduction of nipe theetings pefygar
would result in the production realignment of approximately $80,152 annually fof othér €ounty
business.

.5
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Staff recormends the closure of offices on Menday, ratherithan Friday;

1. The branch libraries are closéd.oniMonday.

2. For Leon County ‘Growth and Envirohmental Managerfient, direct customér service
interaction seems to bg more intense en Fridays than on Mordays: Theimajéfcustomer
initiativesinclude picking-up'permitsithat.are ready forissuance. Contractors indicitera
need'to get the:permit.in.order to-makefinalarrangementsitodispatch sub-cohtractets,for
projects tentatively scheduiled to start the follevnng week; and/or torkeep. constiuction
crews .busy as may bc neccssarylover the\weekend Another maJor contractor actmty on

1ssucd whmh are ncccssaxy to close constructlon loans w}uch aré: necessary 1o makc
payroll. _ _
3. Local businesses with:a weekday closure.often cheose Mondiy te:close.
Staff’ has~complled -2 ligtof agenclessthat are implementing:or considering theicompressed work wegk
(Attactiment #4): :

Staff recommends, that thess pre}'qbséé Board eéting éhai}g_g:s be-efféctive beginning in Getober
2008 and thescompresséd work weék beeffective the figst full pay period; October 11, 2008

Onptions:
1. Adopt a standard work week of four days per week; ten hours per day for most €ty

opeiations;. With.mest offices closed on Monday.

Adopt stafidaid public servicé-officeshours of 7 am to.6 prm; Tuesday throug}: Fritlay.
Schedule Board meetitigs.on. Thursday.

Convert to ené Boatd meetng pérmonth.

Do not modify thestandatd pubhcfserwce officethours.6£8.am to 5 pm, Monday through Friday:
Do not- change the Board meeting day from Tuesday to. Thuisday.

Do not convertto ong Board meeting. per. metith.

Board Direction:,

WﬂQwav

Recommendation: -
Options #1, #2, #3 and #4..

Attachiments:
I. Review of Public Pérsorine] Administration, Alternative. Work Schedules and Work Family

Balance: A Research Note
2. Condensed 4-day Work Week, Estimated Savings and Reduced: Greenhouse: Gas Emissions
3. Employee Survey Results
4. Agencies Implementing or-Considering 4 Coimpressed Work Week

3o
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Researeh N_(_)t‘e

Alternative Work Schedules and T
Werk—Family Balance e m

hup.f!on!me:sagq:ub com

A Research Note ‘ : -

Rex L. Facer, I}
Lori ‘Wadsworth.
Brigham Young University

For many years,. exiiployers hiave sought 10 improve employee productivity and work .
epvironmerits. Ohe common stralegy is altefhaiive Wwork arrangements, Which, mclude
fiextime, job sharing. leIecommuung~ and acompressed-workweek. I this article,.the
authogs exaniine the-effects 6f imnplementing 3 compressed workwéek (four 10:hour
days) for -employeesiin city government, This: study-examines.thie impact of the-com:
pressed workweeK schedulerori the job-satisfaction and woik-family-confliebofittie par-

‘ 11c1pa|m°~cmp]oyees Employeesiperceived.thatuahe:aliermndtivé s¢heduledncreased their
productjvity anid their dbility 1o serve 1ié-citizens, Additionally, 1he: -authorsireportittiat
employees working ihe 4770 workweek experience lower evels. of work-farily con-. .
flict (Han thelireounterpans who are:workingmother schedules; butno sigriificant différ-
ence-fop mdst measiirés of, job satisfaciion. Overall, the.aithors argueliat the Jmpacts .
of aliernative work schedules need more careful: siudy:

Keywords:  swork=fumily balance; work. schedules; compressed work schedules; job
sapigfaction

furecetit years; changes iti the world'of werk and woerkers’ auitudesthavemnadesmdy- -
]:mo 1he relationship between work iand. family more-imponant; Researchers: in. ‘both . -
theé public and the private sector have shown increased interest in Jearning how the’
wo,rk and family -demmains inieract and in understanding thé exient 1o which-thesé two
domains affect each aher, specifically in ihe area of workfainily confiict fe.g., Ezra
& Deckman, 1996; Kessek & ‘Qzeki, 1998; Salzstein, Ting, & Sahzstein, 2001);

For many years, -éiiployers have sought 16 improve émployee productivity and
work envisoninénts. Evidence has showri that the activiiied and éxperiénces. ifi. the
family.demain can influence employee experiences and productivity within the work
domain, Tirfespénse; many orgaiizatons hayveé sotght 1o assist: employees. m.balancmg
theiz demands frarh Wwerk nnd fa amily. Ohe way thal has found inéreased. usage in the
weorkplace has been offering alilemative weork arrangements; ‘which- inglude flextime,
job shidring; telecommming, and'compressed workweek. In this amicle; we exaniinethe
éffects of implementing o compressed workweek (four 10-heur days)-fer employees in

166 . 5
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city:goveriment. This;siudy examines the impact of the compressediworkweek sched:
yle amthe:j0b satisfaction and work—family conflictof the participating employees.

Literature Review

Alternative Work Arrangements

Althots g piiblic Sector oiganizations have led the way ifi offering alterhative work
arringéments and -ether fann!y—fnendly programs; Durst (1999) found that very. few

o pub]m‘grgamzauons agtually perform an evaluation of the benefits of- these policies.
’ I-Iowevcr,, notable exceptions do-exist (Duxbury. & Haines, 1991; Silverstein, 1995):

In eontrast, fes€drch: has beemconduétedien.the use of: a]aemanve work arrangefhefits
in the; \pnvatc sector Showinig sighificafit re]atxonshlps Betwedn aliematve work
amangemenm and -decreased eripldyee wimaver imentions (Coben, 1997, incieased
producnvny and job performance’ (Lynch Eisenbérgen:& Annelii. 1999),:and dcc_reased
lévels ‘of work-family confljct {Shockley & Allen; 2007);.as well as an indirest-rela
UGnShlp ‘with job dissatisfaction and! general health (Thomas & Ganster; 1995}:

Mere spec:ﬁcally, research shows -that emp]oyees paiticipatiig in a Commpressed
workweek schediile répoft increased job satisfaction (Baltes, Briggs, Huff, Wh'gﬁt’ &
Neéufhan, 1999; Ivancevich, 1974ind decreased levels of pefceived:anxiéty ahd suegs,
fivancevich; 1974): Ii.addition, reported orgamzauona] ‘benefits. associated with comy-
pressed workweeKs include -decreased absenteeism (Tippins & Stroh,. 19933, increased
producthty (Duoxbury-& Haines, 1991; Tippins & Stroh, 1993; Vega. & Gilbert,, 1997),
and more favorable uemp]oyee armudes regarding both ]Db and coworkers (Fipping &
Stmh 1993

Work-Family Conflict

Role conflict theory suggests that pagicipation: in-ene rele makes it difficnlt to
panticipate simultaneously in+an .additional role ‘because of the petentially conflict:
ing -expectations frem these «different roles (Kabn, Woife, Quinn, Snoék, &
Rosenthal, 1964} Mitchell (1968) desaribes role conflict as. 4n “iHcompatibility
Between pexfonnmc-ccnamnpzescnpuons of one 6f fan individua]’s] reles and CarFy-
ing out. those of anothey 6f [that 'same individual® 8] foles” (p. #51). Work-family

confliot i§ & form of fole cohfligl in which the demands of one role (e.g., that of

woikery interferewith, 1hedeinands of afother rolé eg.. that of fmm]y member)
Greenhaus aind Beutell (1985) define woik-family: cenfliet as the degree to which

“role pressures. from. the work and nenwork demaing’ are incompatible in some
respect™ (p: 77y Werk—family cenflict .ean ofien carry additienal weight when com:
pared with other forms of role sonflict. because family and work are efien consid-
eted a persen’s most impontant .demiiing dRane & MeBiride. 2000: Wadswomh &

Owens; 2007) Recert research in 1his area has found werk—family conflici 1o be

Pownchntise hc.-' -1 u.‘ e danr
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directional, with. both-werk-1o:family conflict.and farmtly-toswork coﬁﬂlct (Carlson, Lt

Kacnar, & Williams, 2000; Frone, Russell, & Cobpet, 1992, Neterneyer Bolcs, &
MecMurrian, 1996; Wadswoith & Oweis,.2007). e

Previois. Téséarch has. showh. that work—family conflict i reldted 10 decrcased, I. o
productivity; absentetisin, 4nd turhover (Gldss & Estes, 1997, increased psycho—' ’

logical. distress (Frone et al., £992), and life stress :(Parasuraman, Greenliausy &

Granrose;, 1992); Each of these outcomes-can be deimental not only to-individials ~
but alse-to organizations, Jir the cument study, we fook at the relationship between- . . :
the compressed workweek schedule and the levels of 'work=family conflict expcn— A

enced; both workste:family. conflict-and' family=toswork conflict.

Job Sat:sfacnon

Satisfaction has beei researched apd.:studied extensivély-in many ficlds A ‘miea-
sure-of job satisfaction is eften included in studies. within the field of - ‘management

and -organizational behavier. Previous research has shiewn 2 negaiive refationship

between job satisfaciion and: thmover intentioris (Busch, Fallan, & Péttetiein, 1998;

Trevor, 2001 and between jéb satisfaction ahd dbsenteeisin (Busch et al., 1998).

1n:addition, Judge, Heller, 4nd Mount (2002) found a strong pesitive relanonsmp
bétweéh. job satsfaction :and job- -perfopmance. Lambert, Kass, Piotrowski, - ‘and
Vodanovich(2006) feund.a.significant positive relationship between job satisfaction
and -erganizational .commitment. Kossek and Ozeki (1998) found a negative rglas
tonship ‘between work~family conflict and job sausfaction. The chrrént study Wwill
censider 4his relauonshlp but wil) also ineludé the relationship. between the -¢om-
‘pressed workweek and _]Gb -satisfaction, :

Method.

Data foithis study were collected from a small growing dorbriuriity i the West.
This city ha$ a corient population of nearly 30,000, having inéféased in population
by more thap 170% since 1990: As the ¢ty Fas grown rapxdl.y, hany service déliv-
ery issnes have arisen. The ¢ity provides a full range of urban- services, incliding
oarbaoe ¢ollection, pressurized irrigation, cable ielevision, and high-speed Internet
service: In aneffon! terenhance serviee-delivery and minimize costs; the city adopted

..a modified work. sehiedule in 2003 for some depariments. Employees whe are on ihie

conipressed workweek schedule generally werk. Moenday through Thursday, 7:30
a.m. to 6:00 pxmx., wilh offices elased on Fridays..

This researcly uses dava firom an empleyee survey 1o explore the impact of alter:
native werk sehedules oneifier issues, ranging from werk=Tarily issues 1o pereép:
ons of empleyee pradoeivity and job saisfacuon. Surveys wese adiministered 1o
emplayees i their plueé of wark, Survev packets weré frepared by the reseaich

2 EQS T AN e 0 by Guestan duoe 2 2006
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Table 1 §
Descriiptive Statisties for Survey Respondents

- Vagighle . . Fiequeniy (%) Méan

' Cofnpénsation | Hourly:62:8: °°

o Salary: 37.2"
Work.stetus: ¢ - Fulltime:/83:3
Part-timer 16:7

.. Marjtal status . - ' Singles' 77

Marrded: 88.2

| S : . Bivoréed:. 3.4
" -~ "Nubibgfiof dépendenis.t Honie 0: 512

-
®

1-2:40:5 -
3-4:30/7
. 5T:14:7
Ethnicity : White:96:2
. . o Minofity: 38 |
Ags- ' 20429: 21:1 © 3915 yedFs
 30-39:305 - ST
40-49:23:4
o 50-66:.230
Genden Male: 73:5
see Female: 26:5 )
Lengihof service 5 date 5 yeafs oftigss: 45.F 9.4.9eafs,
. - 6-10 yearsh28.7 o
1M=15 years:16.6
16-20:ycars; 8.2
21:=33;years; 11.5

team and.distributed to department heads -at tbeir weekly meeting. A. disclaimer that
cléarly indicated thar jparticipation was completely "ve]'unt‘ai‘y Wwas ineluded iy the
survéy rhiterials. The - deparlment heads. then distributed e survey (6 employees
who Wwere: given. work, tifne- 16 complete the 30-itein survey instiument. Employees
placed thetr comipléied survey in an envelope, which Was then retumied to the
reseaiéh team, Completed and-usable surveys:were recejved from 132 fill-time and
pari-time employees, The responsé rate fyom full-time employees was 76%, Table 1
presents basic deseriplive statsties for survey respendents. Ii sheuld be noted that
the ethnicity statistics .are simjlar to (e elhmcny for the general populatien of the

city. Accordingdo-he. 2000:US. ‘Census;195:5%-of the population:is While, and4.5%

is. minerity:

One purpese of (his research nole is to-discover if employees on (he alternalive
419 weork schedule experience differem Jevels of wank-family confiiet and job
satisfaction thah. hose who afé- o a mere (radjlional, wonk sehedule. Fhe Io]]ewmn
seciion: explores whether statisticaliv sighificam and meaningfl différences exist
ameng émployees, specifically eompaning-eniployees who work ihie 4/J0 workweek
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. with-a]l other Emp]oyees Fon each. vanable of iinterest, we discuss the generals find- A

-mgs‘and thensinglude & COMpanson: betwean the 4710 .and.non-47{0 employecs

4!10 WOrkweek Experlence

Because: the: impetus of the datacollection focused on the experience w1th the a]ng-.

native work schiedule, weaskediseveral-questions.about the employees” -experiences w:th R
Ahé:4/10 woikweek. Sixwy percenit-of . responding emp]oyees indicated they work a 4“0 0
' schedule. Eighty-five perceit of fespondents (85.3%) indicated.that: theyj work the Same * -

- fwmbér of hours-as they had! when working thé traditional workweek, wheieas 5.2%.of

'emp]oyef;s reporied woFking mereand’9. 5% reponed workingifewet howrs. A]J:emp]oyees -

were asked to evaluate-their experience: with:the 4/19 workweek-
More than three:fouiths of respending employees reported :a positive expenen """ "
. withithe 4/1¢ workiweek. (62.8% strongly agreed-and 15.7% agreed). More"than%@%

of exployees repofted that they Agreed (15 B%6). or:strongly agréed (46.7%). nthat, 88"

a result of the 4710 workweek, they weit more productive at theif: job. Few €iiployées
reported that they had expefienced inefficiencies because of other coworkem not
being available on Fridays (11.5% agreed or strongly 'agreed): Employees feported
fairly strong agréement ithat-citizen-access had improved: (63:9% agreed or, strongly
agreed) 'FmaILy, very few emp]oyees reported that ch:ldcare arranoements were

Dzﬁerences -between.4/10s and fion:-4/10s. We asked-all.employees several quesl:mns '

abouttheirexperiences wilh the:alternative work schedule, This' was:important toigauge
- whether the-4/10- schiédule ereated problems for those-employees who: were not work-

mg the: 4/1@. Fifst, we asked employees whether the 4/10 workweek changed.the .

numbefof hours they werk. Only'2i(1.7%)-of thesenet-workihg 4/1 Osyeportedithatthey

how have 10 work more Bourgi none sepérted working fewer Bours, For employess on -
thie 4/10 scheddle, 15 (14:3%) teponed that their werk Rours: had. changed with 4. -

£3.5%) working more heurs and 11 (9:6%); workmg fewer Hobrs.,
Employees. were then iasked five different questions about their experience: wnh

the 4710 workweek (see Tabie 2)..@verwhelmingly, employees wor}q_na the 471@*had

stréng positive experiences witl the 4710 sehedule. Employees not working thé.d/10
had' slightly podiiivé expefiences with the schedule. Overall, 4710 employees per-
ceived that thiey werg mefe produetive at fheir jobs as a result of ithe 472:0; non:41Q
emplayees, hewever, wese rievtral about how their ipdividual,  produetivity 1 relatedwo
1he 4!1[@'w0rkwaek Nea:]v allr 4/ 1@ empleyeES d:saoreed 1hdt they expcnenccd nefe
ficiencies 85 a resut of colleaoucs beirig .gene en Fridays. ifiterestingly, nen:4/10
employees Were neutral about iveffigiengies. The langésl difféerence between- employees’

perceptions relates 1o eitizen aceess., Employees o1 the 419 schedule pefeeived that

citizen -acceess improved as a resuly of he 4/19, -whereas nen-4/1Q employeés fell -
neutral aboul citizen aceess: Finally, ené might conclode that the 4710 workiveek
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Table 2
4110 Exparlences- ¢ Tesi for: Dlﬂ‘ ererices

e

4/10'Employcc Non-rl/lUEmploycc _ Sig,

41 Ot'cipenence positive: ' 47 s 35 ' 000
Ag mresult:of 40,1 am moieploduétive 4:4 3.0 - 000
- As ayresiilt-of 4[]0 experience ifgfficiencies 1.5 ) 28 ‘ . 00D
4/10.improvedicitizen:access. 44 . 30 000
-Clifldcare ynder 4/]Otimore difficuilt 18 2.6 000

_ 'ti_‘_low. Varizblessoased on 2.1 10.8 Likenztype scale with 1 = stmngly-dz‘sagree-and-S'='.s:ror;léljuagme.

would icreate addltlGnaln'chlldcarewcha!]enﬂes However cmployees working; the 4/10

did not perceive this.challenge. Perhaps.more ffteresting-is that-non-4710 employees.

perceived that ¢hildeare -would- be .a more significant challenge.! As. illustrated by
these findifigs, it ds. clear that employees working ‘the 4710 repofted very positive
expetiencés with the 4/1@:schedyjerard: lts impact on.their jobs.

Job Satisfaction.

Qverall, employées reporied extremely high levels. of satisfaction with 4heir jobs.
MNinety-five pefcent of responding employees stréngly agieed (63.89%) or.agreed
(31.5%) thavthey wese satisfied: with ihieif jobs: When asked if they-Tiked working, for
the city; slightly ‘mere respondents indicated that they agreed @%.5%) or strongly
agreed"(67:9%) than when asked about,general job: satisfaction: Employee satisfaction
with pay and’benefits:wasmuch Jower theugh stil] quite:pesitive. Slightly Tess than two
thirds of employees (64.9%j) reponted that they -agreed -or strongly agreed at they
were satisfied With their pay and Benefits. However, that Joewer Jével 6f satisfaction
does 6t transidte it employees wantihg to Teave théii: xempleyment witt: the city.
Slightly more thah four fifths (80.9%)of responding.emplayess disagreed. o strongly
disagreed"that they intended 101eok for another job outside of the:city in:thenext year:
Wsing the four variables mentioned, ‘we ‘created the job -satisfaction. scale shown. ih
Table 3 Gmentionite look foranocther job-wasreverse coded), The combined scalehad
a modest but reasonable alphia: score (.667). High scores on ahe scale indicate: high
levels of job satisfaction.as. measured by four independent varables.

Diffevences bemeen 41105 and non=4/410s. Of the four satisfaction variables we
explored, obly the-guestiei™liike working for (he eiiy” démonstrated slatistical difs
ferences (se¢ Table 3). The overall job satisfaction scale approaches a statistically
sipijficam difference @t p = 077, In génefal, employees working the 4/10 repened

ligher fevels-of satisfacyonban their peens who were not woiking 4/30s. théugh net,

at statisvieally significant Jevels. Employees working the 4790 -veperied that 1hey were
less likelv1o-Joak forunother jab in the next veur, althoneh this difference was not
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. Note: Vanables based on-2 ] 10 5 Liképtstype scale wnh I= srrongiy disagree: and:5v= srrangly;agn:e..
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Table 3
J ob Satisfaction: ¢ Test for Differences

4/10:Eiplojes - Non-4/l O,Employce - Sig..

Job satisfaction: scalc 1.6 C 16:8 . RO
Satlsf ed:withijob | 4:6- 455 533,
Theend 4o ook for -anottier. job 15 19 - o6 :
Satisfied with pay-and. bencfils 79 . 36 - -
1like. working:forthe city i o -

Table 4
Work—Fam:ly Balance: #'Testifor Differences.

- v

AROEMployes Non 4!!0'Empioyce Sig. .

Work-to-farjilytconflict §cate ' 6.3 82 000
Come ‘home-tobitifed 22 %7 © 005
Woik 18KeEs away froni personal jriteieits: 2.1 1 D13
Work taKes time 17d like 10-spend Witthfamily/friends 20 3 - oo

Faniily-1d-vwork conflict.scalk 477 5.8 S 00d
Too tied at wirk bécaysé of Hiome 2i0 20 . - 959
Rersonal derhands (ake away from work . 1,6 20 " 006
Rersonal life:1dkes up time 17 like to'spend at svork 1:6 17 o aes

Note: Variables based oniz 1 10 § 'Likerluiype‘scaii; with: [ = .szrar;'g‘ljudr':.agréeland Se=stionglyagree.. '

stafistically Significant at p =.G76. The other two-variables; general job-satisfaction: .

and :satisfaction with: pay and' benefits, did not appreach any statistically :significant
difference, -even though 4/1Q efriployees teported higher levels .of satisfaction :on
botly measures. Accordmcv]\y, ajtiough 4/]t@+ernployees feported higher levéls of sats
isfactzen. en all four JOb' satisfaction' measures, only thé measufé :of saUSfactnon of
working for the eity was statistiedlly sigiificant. :

Work—Family Conflict

The six ilems in (he work-family conflict seales were taken from Gutek; ‘Searle,

and Kiepa (19971)=—threé itemns.each for work-1o-family conflict and familyto-work_ .

confliet (see Fable4). Cronbach’s.alphaforthe iwe.seales are' 77 andi .86, which,are
well within.aceepted norms for reliability. High seores-om these seales indicate high
Jevels-of eonflict bétween work and family or personal demands.

A sighifieant source of conflict for individuals comes.froniihe impaci of werk-on

family issues. However, afily $3% (13.2%) agreed oF swongly mereed liar they were: -

100 1jired when they came fome, Slighy fewer (12.5%) agieed of stiongly agreed
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that they had so imuch Wark that it toek away_from their persenal : mterests Nea.r]y ,

18%- (]:'? 3%0) agreed or strengly agreed that work takes* Lp ume that they weu]d hke.

C to spe:nd with. family/fiiends. |

"The other sogice of conflict we examined i is fannly-to-work conflct.. On]y 3%

g agreed or'stron g]y agreéd!that. theywere'too tifed at work-becauseiof. activities they have

to doat heme Shghtly fewer ertiployees. (2.396) iridicated -agréement or- strong ‘agree-

E
[
|
! Nachmema, -/
!
|

"‘-‘--~—‘——-..._ >

Facer, Wadsworth/ Work<Famiily Balace 193,

‘ment: fhattheir personal demands:were s6 igreat that thiey took. dway.from work. Fmal]y, |

-enly one respondent agreed and none strongly agreed. that their pcrsonal' Bife:took up

i time-hat they would. like 10 spend-at work. Fanniy~to-wo:k conflict, al though. reported

. wnh,]ess,frequency by -ourrespondents, is. still:an. important.sgurce of rolerconflict; - .

Dgﬁ’erences between 4/1:0s. and. nn=4470s.. Foreach variable examined, w;th the - .
exceplflon -of being 108:tiréd at work Because-6f home, employees workmgtthe 4!1@ o

schedu]e reported lower Jevels. of woik~family conflict. The différénces were statis-

m:ally significant for four ‘of (he six variables .examinéd, :as shown in Table 4.

Additionally, the two scales forwork:tos family conflictand fmmly t6-work eotiflict
bHoth dethonstrate significant differences. between 4730 and non- 410 employecs

- With, non-4/T0: :employees reporung Higher levéls-of werk-family conﬂlct

Muitivariate A-na'lysi‘s

What JmpaCl do any of these differences hold? Wé used- ordmary Jeast: squares
(OLS) regression 1o, examine (he'relationships. ameng variables on the job satisfacs
tion .abd the two woik—family cenflict scales. The previous analysis suggests that
these employees on the 4718 whrkweek differed fiom.hon-410 workweek employees
on;some-measures of job satisfaciions and the two work-family onflict scales, How.
do -other factors influence these varables? This sectien uses: @LS midltivarate

regression. teséxplofe the impact of work schiedule, compensation structure (salaried.

vs: hotrly employees), tenure with.1he city, and the number of depepdents at home
ori edch of these scalés.

‘The job satisfadtion. medel éxplains véry liude of the variance using the varjables.

d;gp]aycd in Table §. Nmab].y, the overall model enly approaches :significance; The

only individual variable 1g.appfoach any significant ififfuencé:is the. familyztoswork.
conflict-sealefp = .072), When holding-eonsiafit thé Giher featuigs, 1is. suggestsuthat
scmpmyees ‘withlow levels. of fam:]y 1o-work cofifliét wili péncéive ] h:uh Tevels of job
-sausfacuen' However;, because the mede] is not sxonn“ cant, wé ¢anhot eXpress any'

confidence 4n, these relauanshlps Next, we exploie the twe ‘wey k—famlly confliet
medels o see- if any .organizationally comre}lab]e or individual facions. mfivence
worki-family eonflicl..

To explore his issue, we modeled. the two work-Tamily Cenﬂlcl seales nsing 1hé
saine set of variables and included job satisfactiion tsee. Tables 6 and 7). The ovgxa]]
model foii work-16-faniily conflicl is statistieally significant. explaining abont 21%

1
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Tables
Regressmn Analysis: Eependenl Vanable——Job Satzsi‘ actlon Scale

: lndtf.pendgm Variables B SEB : B . 'Sig.

(Copstant) . 201026 1642 000

47i¢work schedule . 0128. 0i557 B L 817

. Work-to-fam:ly-canﬂrcl . 0453 0:106: < =i S

Famﬂy-w-work,cnnﬂm —0:249 0133 ~i208 ' w072

-Eofpensation struéiure 01302 . (539 . 063 577
“Téngre*with:eity 0:031 0.033 112 317

. “Numberof dependerits. 01014 0:16 - 009 931

T, Age ) ~01023 01028 -.103 T 412

NGt Rt =183, AG). P = 05 (F = 1672, 20,
=12

"Table §

-Regression. Analysis: Dependent Vanab]e——Work-to-Famlly Confhct Scale
‘Tndeperident Varlaﬁles B SE B B .Sig.
(Constant) '9.323: 2634 Kii)y
4110 work:schedulis -1.31 '0:554 =238, 020
Family=to-work eoniflici 0.382 0:732 201 . .00s
Job-SafisTaction =076 0712 ~.142 157
Compensation sinicture 1027 0.542 192 B 7
Tenvre with city 0:045, 01036 T8 206
Nuniber.ofidependents 0:040. 0:165, 039 765
Age. =0:103% 0:029 153 "L79

Née: R? = 272,.Adj, R 51 {F 4336,,}7'-‘ .000).

of the variauonin work-to-family conflict. Specifically, tworvariables are significant,
anc ene approaches significance. Holding other factors constant, employees Work-
ing the.d/10 work schedule-exiibit lower levels.of worksto:-family conflict (p=.020),
Also, ethployees with highef Jevels: of family-1e-work cénflict-exhibit higher Tevels
of work=to-family conflict (p = .005). The Vaiiable approaching statistical. ‘Signifi-
cance i§ ¢empensation: stiileturé, with employees whe are $alaméd demeonstrating
higher levels of work-te-family confliel (5 = 062). Intefestingly, other variables,
such ds. job sausfacuon the fumhber of dépéndénis. &t home, the length of time
employed with the c:ly and'the employee’s agé. did not éxbibit :a sighificant influ-
ence en work-to-family conflier.

‘The final mode) explores family-toswork conflict (see Table 7). This imede]
explains 4% of the variation im familyste-woerk cenflict. Only one varidble is sig-
nifzeant, woerk=1e-family eenfliet {p- = 005). and enly one approaches significance,
job sausfachion (p = .072). Hoelding ether faciors constam, emplovees with higher
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' Table 7 _

Regress:on Analys:S' Dependent Varlable—Famlly.to.work Conﬂlct Scale
Independcnl Virigbles ‘B. SE 3' 8 . Slg
{Gonstany) 7235 2_...]03: . o 001
4140 wiskischedule 0474 0:453 ~098 L 6
Work:to-fainily conflict 0241 0:084 347 08,
Jobsatigincion <0161 0088 -}98 . ey
‘Compedsation strueturé =0.524 0437, 29 Ay
"Téhufe withy gity 0005 0.029 > i

T Numbber of depéfidents =01009- 0.131 -:00%. - g .

Age 0032 H:023 -059 A1

Note: R’: 207, Ad_; K= F4 = 3066 =l 006)

Jevels of work=to:family confliet will exhibit higher Jevels of family=to-work con"

flict, amotdally réinforéing setof stressors. Additionally, employees'with highdevels: .

of _]ob Satisfactioh appear 16 be Jesslikely io have high levels of family-to:work con-
flict, Othier variables, suctuas age; thie nuimberof dependeiits, or tenure with. the-cny,
‘4o not have « significant influerice on faffiilyte-work conﬂ1c1

Condclusion:

What are the implications.of this: study? First, the exercise of crtically exploring:
employee responses 1o changes il rhandgement pracnces is preﬁtable both. fréom a.

practical and from .an academic' perspegtive. It is. impbrtant fof ‘orBanizations to

assess the benefits.and poiential costs -of changes as they are made in the orgaiiza-
tion, partiéularly an light -of future decjsions. As altemative work arrangements

incréasé in populdriny and usage in the workplace. the:dmpact of these programs,

should be evaluated. Aré thése programis meetng the expected benefits, for ithe.
emp]ayees and the organization?

Second, there are' Jessons that can be Teaned from.assessing einpleyee perceptions
of the 4710 workweek. li-appears: for examp]e tiat ernp]eyees workmo the 471 0-work-
week experience Jower Jevels of work-family conflict thar thejf coufienpaits who are
working otber schedules.in the gity; Given. the relationship bérween botli direction§ of
work~family. confliet, this finding«elearly.influencesithe productivityand satisfacton.of
employees. This is especially impomant as high levels of work—family confliét -are
related lodeciéased preductivity, absereeismy, and: tumever (Glass & Estes, 1997, all
significantly negative outcomes for any erganizatien. It should be noted that the rela-
Henship between he 4/10 wofkweek and wosk-te:family eonflict is sirenger ithan

: bel‘ween ihie 470 sgrkweek and faimily=to-weork confliet. This finding is. similar 1o

pievitus reseatch op the Use of viwe fomms of diemative weork amangements, namely
flexunte and fMexplace (SHockley & Allen, 2007).
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176. Revipw‘-Of- Rublic Personnel Administration:

ThlS research is:one of a limited group Jopking at.the impact &f 4 compressed

workweek on work~family eenflict ant job satisfaction: In pamcu]ar, there i$ lide
resea:ch:oﬂ this 'Lep‘.\c in ihe pubhc sector domam. m addmon, the sm@y mcludes

- conﬂch Theé gencra];zabaﬂny of 1he currem study is ]mmed‘ because -ef mhe nse of

cmp}oyces of only :ane eity. Although this is acceptable for exploratory sesearch,
futuke ‘stidigs woiild benefil from multiple workplace setfings.
We undsrstand that: empTOyees on a compressed: workweek schedule experience

"Iower levels of work—fam:ly confliet, b forther résearéh. i§ needed to. understand
.;‘g.uhy ‘that relauonshlp iexists. What s it .about the compressedf woeikweek -s¢hediile
*. that. ]eads to lower Jevels of work—fam:]y conﬂmt" Th.addition, further researétnot
alternative Work schedules would helpius better-understand the relationship between: -

work=to-family conflict and family:te=work conflict-and how-organizationally cons
trollable faétors afféct these Issues. Another avenue of filture-research would be to

. stidy levéls/of custoiner/elient sgiisfaction witi:alteriative: work schediiles. Clearly,

there are benefits-of alternativerwork schedules for the-employees, buit ‘are the:heéds
ft},e«cmzens (who serve a5 customer/clients:in. the: public sector) being. met?

We believe:this briefl analysis is:ené'step in the right.direction .terunderstandmg ohe
contro]]ablc factar andiits. influence om work-family conflict and ' J6br satisfaction,’

'No'te o

1. There wasi® very smallinegativeinonstatisiically significanvicorrelationtbetween chilécare:responses: and.
«(hemnumber of childien.avhome(r = -75). Addmonaily, tiere wasinosiatisiical difference betweentherchild:
cm-respcnscsxoﬂma]e and fEmale-employees ormarriediand unmaniedi(either single-or divorcedyiemployees.

References

Bialtes; B. B, Briges, T. E., Hoff 3. W;, Wright; J: A.,-& Neumian, G.A..(1999). Flexible:and' compressed.
workweek: schedules: A Jnetas safalysis of (heir.effects on. works=ré|atdi ciierid. Journal gf Applied
Psvchology, 84(4),496:503,,

Busch; T, Fallan; L. & Beviersed; A. (1098). Bisciplinary difference in fob- satisfaction, selfzefficacy,
goal commilment; shidiorganizaional' commitmem among faculiy employees mlNorwcglan colleees L
An empirical assessment 6F indicalors of performance, Qualify.in Higher Education, 4{2), 1372157

Carison. B. 8., Kacmar, K. M_ & Williams, L..J. ¢€200C). Gonsiruciion andiinitial validation-of a-muliidi-
mensional measure of work=family conflict: Journal of Vovurivnal Behdvion, 56; 249.376.

Coken: A..(1097). Nonwork influences on-withidrawal cognifions: An-erfipivical exaiftination of an overs
looked issue. Human Rilarions. 50,12, 1511-1536,

Burés, S. L. 11939): Assessingahe efféciiof family-ivieddly progfoms.on public creanizatians, Review of

Pubsiie Personnel AdminiisTrarion, 1903). [9-35

Biixbory, L& Hdines. :G:. If. £ 1991 .. Predieting aherhative-work arrangements frobn saliedt, attitudes: A
siudy of gécision inakers i the pulilicsecron Junenal of Brsiness Research, 23, $3:97.

Ezra, M., & Deckman, M. 11996). Bilancing warkand family wesponsihilities: Flexvime and' chitd eare in
the lederd] governmant. Pulitic gdministration Review., 56129, 112179,

Frone. M. R.. Russell.. M., & €noper. . L1 1997, Amecedenis and-omaomes off wonk—i‘iiiﬁf};* conliici:

Testing a model of 1Be work=fumity interlace. Jiswroal of Applicd Psyeliology. 77.65-78

Cunmesree o By st duee T3 PRUE
§ WOESAGE Fublidaniont J-nluul:l- :eserued Nuf k-1 EOMMEICRGAED D1 unaul RonzeoIdis tiibulian,

107



5t

% b.“ﬂd""?:k -5

‘Facer, Wadswortivi Work-Faniily Balance - 177"

Bk v

. Glass, 3. L., & Estes,. 5: Bi (1997 Tiie fa:mly responsive workplace. Anmual. Review aof Sw;abéy 23, co

289-313,
Greenhaus, 3. 1, & Beutell, N, 1, (1985). Sources-ofconflict berween. work:and famlly roles. Acadany
-af Managemeni Review, 10, 76+48.

Gitek, B..A., Searle, S, & chpa, . (1991); Rationdl versus:gender: ro]erexpianauons for woﬂt—famﬂy -

conflict, Jouma{ of Applied' Pm:hcafagy 76, 560:568.
Ivancevich, . M. (]974) Effects of the'sherter workweek oin'sélectedisatisfaction and, perfonnancc mm-
sures. Journaliof Applisd. Psvcholog)r..59(6), =120

mem—ana]ys:s Jobrnaliofapplied Psvecholog:.87(3), 530-341.

e ‘.'Judgc.T A.,,Hc]lcr, I, & Mouit; MLK., (2002), Fivé-faclor:inodél, of péfsohality-ahdijob-satisfattion: A .- s

Yeakif; R, Wolfe, B..M., @niifid, R. B;, Snoek; 3.0...& Rosemhal, R.A. (1964): -Orgamzanonal srm:s' "'.

Sridies in-FolescanfTiit ond diibiguin. New York: Jolin/Wiley ant:Sons..

Kossek, E. E,-& ©26ki;-C, (1998). Wark~family-confliet, policies, andithe job-life: sausfacuommlnuon- .
ghiips: A review :and diveciiofis fof orpdiizatidnal Betidviof-~hufan resources résearch. Joumal of

Applied Riychdlogy, 83:139:149:

Lambery, /C. He, Kast, §: I, Riotrowski, C., & Vadanovich, '5..J. (2006}.. Impact- factom o work—-famﬂy

H

Belancs: Hiiitia) sippont forlborder théory. Organization.Development Journal, 24030 64—75

Lynch, P. 1, Ejsenbeiger, R., & Afméli,S. {1999}, Ferceived. orgamzauonal'support*Infcnor versus supe= "

rior-perforniarice by wagy employecs..Journalf Applied Psvchology, 84, 467:483..
Mitchell, G.'D. (1968). A dictionanyr ofisociology.iChicago: Aldine.

Nelemeyer, R.G:, Bales, 4,'S., & McMurrian, R, ¢1996). Development and validation: of work—famﬂy

conflict and family2wark conflicl scales. Journal of. Apphed .Psy:.ha{ogy, 81,.400:417,

Parasuraman, ‘S., 'Greetifious, ). H,, & Granrose; 'C..5. (189%). Role stressors, social support, and: well-
beingramong 1wo-carees coupics Journaligf Organizational, Behavior, 13, 339:356. ;

Rane, T, R., & McBdide, B. A. (2000). Identity- Lheory a5.2 guide 10 undersianding: falhcrs"mvo]vcment
‘wiih their-childyen: Jonrng! of Familinissues, 2063 347:366.,

‘Salzstein, A, L., Ting, ¥.,.& Salizstein, G.H. (2001). Worksfamily balancelandljoblsausfacuon Thelunpactof
famxly-fucndh' spolicies on-atliludes.of federal :govcmmenl -employees. Public AdmmzstmaamRewewn

. 6J(43,.452-467..

Shackley, K. M...& Allen. T. B. (2007). Whien ﬂexrb:hiy helps: Anotherlaock at the avaxlablhty of fléxi-.
tite worL:arrangemems andiworksfamily-conflict.. Journdl’ ‘of Vocational Bekaviar, 73, 479:463,

‘Silversiein, K. (19083, A sask force Jooks a1 labor. rélaiions. TheAmericon Giryaid County; I10(S), '16

Thomas, L. T...& Gansier.D..€.(1998).impactof fainily:supponive wark variables.ofi work—family.con-

- flict andistrain: A control perspective. Jouinal of Applied. P§vchology..80,16-15;

Tppms, . & Stroh: L. 1. t3993, Summer). TFhs-4/4 work-schedule:, Timpacl on emplovee.pmducuvny and -

work.attiludes:in a.continuoirs operatiomifidusiny. Jowridl of Appiied Busiiess. Résearch, 3, 13)53s.
Trevor, €. O: 12002, Imeraciions amonip-aciuil éase-ofthovement determinanis-andijoby satisfaction in
tiie predictionsof vohintany WiMGvEr. 4 cadiiny-dff Mayageingnt. Journdl, 44(4); 621638,
Vegh A& Gilber, M, J.,£1997).. 1soniger days, Shonér weeks: Compiessed work weeks in policing.
Biibilic Pevsoniel Minugerent, 26, 361402, B
Watlsworih, L. L., & Gwens, B, F. (2007), Fhe-efTecisiof social sypport on work={amily-:enfiancernentiand
work-family conifliey inthe public secior: Pulilic Adminisiration Review, 6701}, 75-B6:

Rex L. Facer, I¥ ﬁme:.@hvu edud s assisiant proféssor of public finefce dnd' managemernt. and the
Warren Jones Fellow in e Romney Instiune of Rublic Manugement a1 Brigharit Yoyng Uriiver§ity: His
fesearch-focuses on municipul anrexation: bideen and persdnne) reform, public service.mativation, and
fnfrasiruciure finanging.

Lorh Wadsworli siloni_wadsworth@hvedu) is assisam professor of piblic management in nhe-Romney
Insthotesof Public KMunapement an Br{ghmm Young-Uniiversiy, Fer researeh foeuses.on work-faniily ihierac-

tjom: elics..and socist suppor,

AGRUNE ETEC om 1 a, by puEElon June AAJ200E
£ 200¢ S4GE Fuhnvnnn- l-llnglm merue hull!orlcommmd"' use onunawhiorreg-didribuliom




Candcnsed"4 day Work Week-aEstlmutad'Savlngsmud Reduced Greenkouse Gasi(GAG Emlssmns‘
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Traveled

Miles/Commute . - -
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| Miles/Yéa—r!EﬁFlo:Féc'(SO'
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. LI2Zs |

# Employees Transmonmgitond
. dny Wark Week _

Traveled

Total-Keduced Vehicle Miles, T+
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f
il
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4604701

2. ReducediGasoline Costs

Milés:Per. Gallon .
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4.

$3:i05°
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b . - 2.
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- il
52361019°F

3 e duced CHG Emissions
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Pounds Reduced|éCO2
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245.4|

i _22.5453:5{1'
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Alternative Schedule Work Survey

Employee:Survey

In June 2008, staff sent-out an inforinal Alternative Wotk Sckedule Employee Survey to
current-employees to detemnine their opinion on converting tora 4 -‘é‘zyy'm_:'omp'r_@ssed work
‘week. County offices. would be closed one (1) day during the i'egular -workweek.
Approx:mately séverty-ofie (71%) pércent o' 583 onit 67:817 Board émployees respondéd
to the survey. A summary of thersuivey resiilts afe- eutlmed asfollows:

» 86%-of the-employees responding to the survey were either strongly supportive,
supportive orsemewhat supportive of the County converting to:a. I0*heour day/4
days. per week wotk week. Only 9% Were not:Suppottive.

o 79% of respondents indicated that:a 4 day, 40 hour work weél would benefit
them and 81% felt that it would assist them in reducing travel te' work and the.
amourit of fuelused intheir personal vehicles:weekly..

e 88%.of tespofidénts indicated that they weuld be able to work a-schediile-of 10
hours per-day/4 ‘d_‘ays;.pgr week . and 10%-could not.

»  75%-of respondents would prefér-to-work 10 hours per day/4 days per week and
19%of respondents would prefer to.maintain their current-work schediile:

*  68% of fespondents weuld:fot have-any-family/personal. issués-which. would
prevent them ﬁom werkmg 10 hours per1day/4 days .per week,. however 125

them and only 7% felt thati lthat it would‘ beneﬁt them

& 60%-of respondents, if given a.cheice; would prefer that County offices.arerclosed
on Friday, 35%. would prefér Monday.

Overall, employees seemed to be posifive :about changing te a 4 .day compressed: work
week,

1iu




urvey Summary ‘ : _
Survey ary _ _Page, 2,3 },{BPage]ofB

Afiachment 8 /

Empl@yee Altematwe Werk Schedule Survey

L

tittpe/Anitray/altworksurvey/fesu] t's:.’,'summaw.asn‘

Eovees ' R T =

How supportive are:you with the Gouty.converting.to a 10 hour day/4.days per-veek work week? |

18.- No Opinion

- Not:Supportive
86 - Somewhat Suppertive
112 -Supportive
301 :Strongly Supportive.
12 - Didn't Answer

" Would. a 4 day; 40 hour'work-week bénefit you?

463 -Yees
110 -No
T0i- Didn' Answer

If yes, please: check hows

392 -Reduced firel costs

331 -More personaltime

67 - Reduced child care costs

282 -More fime with famnily

54 - Other:
Click. here to View: ]

Would a 4 day, 32 hourwerk week bénefit you? (regular gross.pay reduced. fi'oin 40 hours per week

te 32 hours per’ week)
46 - Yes

514 -No

23 - Didn't Answer

If yes, please check how:
34 “Reduced fuel costs

33 -More personal tifné

5 = Reduced child-care:costs.
22 “Move time with family.

@ther

Would the 4 day CGmPreSSP«d workweek assist you ‘in feduding travel fo work and teduce the
amount.of fuel-in your personal: vehiclé used weekly?

470 -Y.&s

96.- No
17 - Didn't Apswer _.

Can,you woik 2 schedule of 10 hours per day/4 days per week?

512 -Yes
61 - No
10 - Pidn't Answer

What family/pensonal issues do 0u have which would prevent you ffom iworking 10-hours per
day/d days per week: ;
398.-None )
74 - 'Chiid pick up/drop off .

3

5.~ Elder parent orfelative pick up/drop off
5.2 Medical Appointments (self or family)

\
!

ZAinninnno

111



Sutvey Summary 7 Attschment®... - {

11,

12.

13,

10.

Page_ Aot~ HY
28 « Spoits Team Activities (self or &hildren)
7- VolunteerMentor Activities
2 - Church. Civic gfoup-oiother meetings/activities
37 - Education/School
45 - @ther ) ! "

;. Ifiyou had a cho:ce, whlch work séheduie Wwould you prefer:

437 -10heurs perday/4-days per week with 2.3 day weekends
17 - & howrs per ddy/4:days pér week with.a 3. day weekend. -
(regular.gross pay weuld be reduced frami 40 hours.per week.1o, 32 Hotirs per-week)
112 -Maiftaif cutfeiit work schedule and days
17 - Didn't Answer

. Ifyou had a choice, which day of the week would you prefer County oifices to beé closed?

205 -Monday
353 -Friday
25-- Didn't Ansiver

. What time do you-normally begm work.each day'?

1 :Before 6:00 AM. 9L 7:30 AM 9 -9:30 AM

3.6:00 AM 164 <8:00.AM 4 =110:00 AM
11:6:30 AM 36830 AM 13 -After 10:06 AM
195.-7:00 AM 64+9:00 AM 12 -Didn't Answer

What time do yournormally leave work éach day?

7 -Refoié 3:00 PM 159 +5:00.PM.  0.-7:30 PM

1-3:00 PM -~ 146 -530PM 6 -8:00 PM

24 :3:30 PM 77 -6:00 PM: 12 -After 8:00 PM
51 -4:00 PM 15 +6:30.PM

64 =4 3'@ PM 8.-7:00:PM 13.-Didn‘t Answer

Hoiw frequently do-you haveto stay af work afier hours (after 3:00pm or afteryour shift-was.

scheduled to end)
89 - Not-Applicable:
283 -Rirely

161 “Weekly

36 - Menthly
14.- Didn't Answer
How many miles is.it from your. home to your wogk site/office (one-way)"

-6 1-8T 20-.23 30-19 40 -6 50:4 60 -0 0 :0

1-14 72%:9 21-% 3.1 41 .1 §1-0 61 -0 Owver70-1

2-1% ¥2-3 22-7 325 42:2 52:0 62-0 : o
3-32 13-15 23 -8 33.-8 43 -0 53:0 63 =0 Didn't Answer: 16
4 .23 J4-14 24-7 34:2 44.0 54.0 64 -O :

5-34 15-3 25-22 35-1 45-:2 55:1 65-0

6-27 169 26=7 36-F 46 -0 56-0 66-0

7.38 17 -11 27 -4 37:0 47 =0 57 -0 67 -0

$.31 18-¥2 28-7 3%-0 48 -2 58 -0 68:0

916 192 29 :0 3%-.0 49 -0 59 -0 69 -0

What divisien-are you: in?

Affairs, OMB, HR)

httn i intrafbrlelfaanboneua frami lin lovmneainis ani.

5

35 <County Adminisiration (also imcludes Commission Alides; Suppert Sepvices, P1@, Intergovesnmental

Page’2 of 3

PR T R Ay
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- ; Atachmeni# -

We Summ g aoe 3 of
SUIW y ary .y 25 W Page 3 of3
. ' 7 -Tourist Development

9 zCounty Atterney
I 59 -Management Services (also-inclndes Suppoit Sexvices; MIS GIS);

42 +Facilities. Management
13 -Piobation.

11 -PreTrial Release:

1@ -Puichasing & M/W.SBE (ralse includes Warehouse)

10 -Cooperative Extensiof:

5--EMS: : -
11 -Heslth & Hurhan Services (alse includes Veterans, Housing, Social Sefvices & Violunteer Center) !
86 ~Library Services
59 -Growth.and Envirenmental Management
19 -Plannjng Departizent
6 <Animal Contro]l
30 -Public- Wérks Ehgiheering

9 .Fleet Management

15 -Mosgtite & Storimwater : it
85 -Public Werks. @perations :
| 27 “Solid Waste 1
) 22 -Park & Recreation : i
3 «Public Werks Administrationy ) T
10 -Didn't Answer \ '|=

® 5

win Antra/ht/altwnoksyrusy feaaitlic/anmmars aen I B InaAG
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| How wonld-a 4 day, 40 hourwork week benéfit you?

hitn:intrafhe/altwarlanfveviisenliic/nam rantenn erPeArains amt o=V ain e ot B2 T

Survcy Comments : Paga?:.l"__ ........ %’ Page [ of 10
Back to. Main Menu

' 4 Al Divisions ' R j =

! | Question 2 ’ Question 3 i Guesticn.6

Mere time-to, take care. of housewoik, lawn:Cate, elc. Also, the.opportunity to take mini-vacatiors.

1 currenﬂy spend $16.00 per day ih fuél cost commuting to-and from work. This would ‘be a gredt personat
savings as-well as savmgs for'the Gounty in reducmg chctrxc/ﬁerand fhaintanence costs..

{ View This Survey

1 couild schedule all'appointments of that day off so 1 Weild net have te.take any fime off from work, unless:I am .
sick.

View This Survey

B vomee

ability to use.day of for appointments that would riormally require tome off fiom.work.

View This Surve;

‘Would prefer 4 day, 36 hour work week.

i View This.Sumvey

Take care of personal business thatis hard fo do during the wéek ofia 1 hr Junch break.

View This Supvey

Opportunity for second-or pam timé job.

nnnnnnnnnnn
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Survey Comments e . 2T a ?’ - Page 2 of 10

. . View This Survey

. Reduces Leave (Anfal Sick)taken for Drls Appeintments;: and miscellaneous appomtments during-the work
week. So far, aftempts'te schedule appeintments:after my shift ends:(7:00AM t6-4:00PMhds not been very

E successful.

Viaw'T-his‘ Surver

This would give us a day to takecare of personal business and appointments that we: normally have ta take
annual feave for.

leaving a'business work week day off fo conduct personal business Gbaﬁkiﬁ'g, bill jpaying, :and appointments

f View This Survey

Less time taking off Work formedical appointmentsiand persenal appeintments.during working ‘heurs. T'm-if
favor of working 7:08 AM - 5:30. PM.with a 30 fidute Junch like Public Works. does.

View This Survey

REDUCE WEAR AND TEAR ON VEHICLE.

View Th_ls :Sumy

I'minot certain if I would qualify fo7a changé in 'werk hotirs being senitr mgmt status, but is the eption of
telécommuting being considered? Work at the office four days and werk from home ene day.

View This Surve:

£IPEHAONS
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Survey Comments. Poeshemembd 2 Page 3.6 10

Poed8___a 4

Please do not let a few staff members personal reasons for fot changmg Stop what is: good for the county and.
most individuials. Thank you "

View This Survey

. Would beable tomake appeintments on day -off, instead of through the work weék.

Viéw.‘ This Surve

More time to relax and.alleviate stress.in orderte get ready forthe-next work week.

It takes me 4% minates to arrive at my office every morning: My son's'before scheel program.does not open until
7:00-a,;m. and they close promptly at 6:00 pin.--With Taté fees forevery minute.after 6:60 p.i. There is no
possible way 1 could'pet to work by 7:00 and leave wark in time to: plck up my child by 6:00: Lpam.

The rcounty weould be Hielping reduce CO2 emissionis by not operating its fleet o Fridiys and from. the X iumbier
of employeesnot making e additional journey to work that one extra-day. Additional savings would be created:
with the-decreased amount of utility consumptio with.county buildings fiot operating that day. Orie day off pe¥
week would saveé rie (based on the type of véhicle T drive and miles per galion used), based on my tripto.
daycare and journey to work, appreximately $3.73 that one-day off'(in. fuel savings) Which-Wouild. equite to
$14.92.asnobith...

4 View This Survey

CAN ARRANGE DOCTORS APPOITMENT AND OTHER APPOINTS ON DAY OFF INSTEAD OF USING
SICK-OR ANNUAL FIME,

View Thi

i would have more time: to devéte ta community service activites. :and less travel time due to less traffic at these
hours.. 5

ROV TY Y, Ty i VUSRI RSO NP DUy SRRSO . PP e U P SIS AT M i, JU £71 00ANND
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| View This Survey




Survey Comments ' sl w HY - Pagedof 0

; .

Gan.:gét giore-woik done in the field witlr a longei-day

1 may-actually be able'to usé annual feave forrest, recuperation, and spending itifme with family instead of
appeintinénts.(i.e. ternite inspection, aircenditiohing méintenance, other personal businessyor house
maintenance and yepairs).

View This. Survey

. P L - -

' none of thedbove

n View ThisiSurvéy

T doing4 day 10 hours

. - View This Survey

7:00 am tor5:30 pm 142 Turich break 2-15 niin bréaks.

View This.Survey

‘alréad‘y deing

i

View This.Survey

This isa:great Idea and sheuld be applied across thie beard.

E View This Sunvey

Less overhead coststo my program..

. + N 1 i . = '
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Si.ll'-VBy Comments ' Pags 3’0 ‘ -'-‘LM.‘...ff _&;. .Plage S5of10

An alliaround saving foreveryone! .

1 think we would spénd one day recovéiing, aiid then.inaybe-mére driving?

View This Survey

1'm not sure how it benefit the Eibi*aj:;r because we are open for the Public.and we want to make it convenient for
the publiciand:Staff. So ifi the hours are ffom 7=6 how will.this benefit the-public - Library and braiches. Our
Schediles vafies. sowe may.come ifl at 9 &/ - 6 oF Wehay workK at 11 amvand leave at 8 pi

: _V-iew"»]‘"h:;s Survey 5
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Survey Comments ' P ci Vo "H¥ Pige 6.0£10

" 1am ensolled in/Grad schodl and hence need-more time forstudying.

View This Survey

T would like a 4-day, 40-hr work week personally.. However,, as:a library employee.and manager, I work
-pceasional Saturdays and evemngs ‘Working 4 days and:- 4@ hours conssstently would: be: dlfﬁcult for me. Also T
“live only 2.5 miles ffom the main library so fuel dosts aren't.suéh a big-considération.

Oneless day that I have.to 56&

i View This Survey

dlready work fourdays.a week,

| View This Survey

' No fuel savings because:} live only 1 12 mile: ffom wetk, so 1 w‘_eilk' to.and fiom. work evefyday.

.;'V sw This Survey

iLess stress, health benefit

View This Survey 5
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Survey Comments Saohioem ___ﬂ__l - Page 7 of 10

P .35’\ 48
o

However, child care becomes:a: problen, 36 hr or a 4.day /*9:hirday {s workable.

? View ThisSurvey

I wauld-even-be iri favor of two 15 hourdays and a 10 hrddy 1havé to.travel 50 miles ane way per day and
paying 130:00per week for gay

View This.Survey

3 DAY WEEKENDS AREGREATLI!KE HAVING A MINI VACATION EVERY WEEK PLUS.I SET ALL
DR. APPOIMENTS ON MY DAY OFF

® View This Survey

\?ilfould net have to bear personal work expense 1-day a week (bath,clothes,ctc)

| View This:Surve _ .

Task effinency- move hrs.cansective-to spefi en a project:

| View This Survey

While it will fiot offer ine any fuel. savings iy wife.and I commute togetliet.a féw days-each wéek, but the
J . change in-hours of epcrauon W11] make it impraetical), it-will provde me time without distractions to compléte
publicatiens and other: project in.a-quict envirenmert.

View Thig Survey,

Right-new [ werk 2-ten’hout days, 2-¢ight hour days and 1-4 hour day, and the new sechedule would allow meé to
have a more regular routine. J am anxiously waiting 1e hear the .decision whether we wﬂl be-changing ernot. |
thifk it would beé:a positive iméve for the County.

| View Tois Survey | 5

the cockeyed greenhouse gas foelishness has nothing to de with my decision .

ST AaAAD.
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{ View This Survey

already work 4 day

H View This:Survéy

Already work a four day work ‘week

| View This. Survey

‘improvedsmeorale and rediiced stiess -

{ View This.Survey

It would-actually increase costs. My child wouldihave to begin to: pammpate in the Before School Program atan
additional $80-a.month. The eailiest this program begins is 7: 00 a0, His school begins:at 8:35 a.m. This
expense iy in addjtion to The expense of the After School Program of 8145 a month - which] already use (and my.
child has to be picked up by 6:00 p.ri). So I think this would.offset ‘any savings i fuel I might have by fot
coming in ong: day a week. These programs are the Leon Gounty "Before Schoel” and "Extended Day: Carg"‘or
After School Prograrn. The costs are prety much the same within 5 tos 108.a moénth from:scheél to school foi

all Elementary schools i Leon County.

¢ View This-Sumey

It w:l] reduce the: cestnof fuel al]ew ine 10 haveé d day for persona] pnonnes such a3, doctorl denta] appomtrnents

fannlly and friends.

View This Survey

When i liave to change, to driving my. vehicle instead:of the County vehicle Hoine, it will cost me fess.

unsare, possibly moere persenal time ' 5

View This Survey
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1 4l ready work 4-10's

Conmunents; Asiani, - for over 9 yeais, ] have found that my workingours are spiead over 7.days: perweek
aid not réstricted to 8 AM -5 PM. We serve at the pleasure of 1 werk-over half
my hoeurs from home, with, : periiission ahd encottagement. Thils.feducesimy energy
costs, though that wasinot the original objective. I will continue to waerk al] 7 days regardlessiof whether thig
ineasure passes or not. I will still need to-access my-office in-the-courthousé; even if the HVAC is.off ori one day

per week, as.T have done in the past on weekilights and weekends.

View This.Survey

! 66 Record(s) Listed

Howwould this:change affect part time o 20Hhour week?

i View This Survey

If'employees were allowed to wark ffombome one day ofthe week that would assist with the cost thatittakes.to
run the county. Additibrially, it weuld hot be tgtally-effective inless the other govefnimental agencies were on. .
bodrd with-doing the same thing. A four day-work week would-not keep- emp]oyees at heme and offitheroad, it

only increase the puiiiber-of citizens hanging out in town,. shOppmg, runnlng errands, etc. during the: day. Trafﬁc

or the weekend isioften times weorse than weekdays because everyene is.out around the same time ofitle. day..
Regardiess of the situation with the high price of gasiand electricity, the bottom lifie is thiat many peoplé really

donlt care:and will continue to do what we have always done, complain-about it, but centinue tospend money;

e e s e liues — R ——t o —— = . -

‘Why riot let-edch departmem be in charge of there own schedules: It dees not.serve well the citizens ifall:offices
are:closed-on Friday. This could be addressed by each.department staying open the enfire Wweek, but having split
‘staff on 4 .day work weeks(mon-thut and.tues-fii)

View This Survey
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Survey: Comments :155325 o g Page T of4
. __ Back te Main Menu
[AfpMsons — ” - A
_ glzucs't-ion{z_" Question 3

How would a4 day, 32 hour work week henefit you?
regular gross pay reduced‘ from 40 hours per w eck to 32 hiours per week)

frod

It wdiild'ref:luqe my' pay-!

I could.mot afford 1o lose:8 hours pay a week.That would be 32 hours a month. That would be over 300.00 a
month, Who could afford this?

View This. Survey:

I already- work two days pexs week just t6.pay for the,gas to.corie to work, Whexi 1 figure-that ut a few weeks
ago, ] was quite depressed. While reduced hours wou]d result in:a Jower paycheck, it might not be so bad if
didn't have to drive out here every day. Would thie.county consider telecominuting -or alterhativé-office.sites?

}  Since my work laptep is. Setitp to do éverything 1 do at werk (clieck émail, accéss.to g drive, web updates, etc.), I
3 could easily set up at home or at a nearby, yn-oceupied.office/space in-a braneh library,

Need 40 hours
. View This Survey B
. R o 1 L ..., [ P 3 SRR . U ¥ o NP ; LR I THW F L HoWia¥a¥atel
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élo "f8

This would be 4 goed option during certain life-events sucl as needed family or-personal. ca.re Whilemy
financeés afe not set-up 1o handle-this at thistime, the eption would be desnable »

View This Suive

Cannat afford the reduction in pay.

View This.Si

How about werking 8 iour days/4 days per wéek and' 1/ § hour day télecomimuting

View This.Surve

I could notafford that change in.iny budget.

Not sure, need. the money, likethe personal time, but may spend it-dgiving:around doing:ertands.

View This Survey

As a baiit-tifiie efmployee do not feel justified in answermg these questions as.they would not impact meas they
waonjld' full time staff..as a part timer } Woild prefér 4 five hour days:as opposed to5 four hout days. The impact

of these:changes dre very much "stage of life’ and econemic issues that could adversely affect family life:.;on the
other hand I like the option of a'32:Tir work week as opposed to just the'20 or 40 choice-currently available..and
on the other thrrd hand fee] that ]1b1ary sefvices and heurs are:doubly impeitant in-econdmically 'aght tines.to,

View This/Survey _

‘Can't affordithe reduction in, pé?y- but seems.a goodi option. for those whe can!

View This.Survey 5
Yes, but to-restate number?, a 36 hii work wegek isia Better optien. .
oo L] (ISR PR U S SUPRY o T o DR ST - TR 1, Yy ' P Y Y ATt
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R View This Survey

- But will result in less pay...«(?)

.View This Survey

reduce pay bad but will be good forchild carehrs& my education:

View This:Survey

1 don't behcve T could affford the:cut in pay and the extra expenses that I wouldhave with medical fo fyselfiand
miy-child in.my empIOyec tnoritlily contributien.cests, co-pays of prescriptions and co-pays for office visits:
‘ Therefore I would-try and work the 4! 19 hour:days.

t View This.Survey

Has.a-4 day-9 heur werk day been-considered? Parehts.could alternate plck-up and.drep-off with kids and: only
losé 4 bours per week of pay.] 1 will have 1o alter pick-up ofmy granddaughter 10 once:a wcek ‘only of Monday.

unsure

- View This Survey

part time 20 hour week?

| View This Suvey

—— o N . . -

No, but a discounted orfres StalMetro pass weuld' be a progressive idea that. actuaJIy would reduice frave] cost
and greén Rouse gas eimissions.

29 Recordis) Listed

Z ANt
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Page 1 of 10

Back te Main Menu

AT Divigiors ; @l
"| Question 2 Questich 3 Question 6

I What family/personal issues do you hiave which would
prevent, you from workmg 10-hotré pef day!4 days ‘per: week"

Weekly civic-organization meeting-ends at 8 AM. I will'be President next year.

-strongly eppose this proposition.

Thavea daughter currently in a preschool that doggnottake children until 7:45 am. Pick up time is preférred by -
5:15 p.m. but i laterthan 5:30 p.m. I CANNOT werk:a: 10-hour werk day nor can | afford fotake & paycut.
This-schedule would pose-.a-threat to my livelihood as well asiwhat I feel 15 ir: the Best interest of my daughter.

liours we are open.

1 thifnk that the libiary ~employees should have'a.choice of 4 or'§ days a week since we will fiot just be open 4
. days. I also think that since we are-different.. perhaps wescould hdve scedules between 7am and-closing. for those:
ofus not in pubhc seFvice dreas, Flexing schedules for: public service afeas: cou}d make it.edsiér to cover the

Tt may prove difficult to Maintain.a high levelof concentration in reviewing plans for 10-houfs straight. T would
be: wﬂhng to-try the alternative schedule, just Bard to-evaluate since fairly significant departure from previous
work schedules. Any consideration to-9-hr days Mon-Thug w/’ evéry other Friday off,

httneMintrafhe/alhwarksurvev/rasnlts/anmimente adn?oamimente=AT Ammontelr Al

Qome
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: -“-"-r‘.-.‘ 39 s

1 am.single;:50 Seme personal issues. sometimes need direct atteiition. This:can be handled"though via annuai
leave/comp tjme requests.

‘While I could $ée the benefit to the-organization.and the additional free. time, schedtiling child'care and
transportation weuld be difficult. My. child'depends en me for: transportatmn to-schoolreach-AM since he isiout
of his.normal scliool zone dueto a:disablility. Tir additicn, he has routine Visits with physmlans afid councélofs.
“Fhe:additional child-care costs weuld'eliminate any cost savings from-driving, If the- change were-to accurr, 1
could adjust and make use-of the time.

Fcoeach yeuth Soccer and Baseball. It might bé & struggie io.rnake it to practices and games. Would the.county
consider allowihg Jeave for such things? With-a: Supcr\qsor 's pépmission,. could I makeup the hourson:other

days?

. View This:Survey

It may effect my part time job, de net know forsure..

| View This:'Survey:

== = T

As-of now nene...minus: medlca] lappomtments; whiich cannot Be scheduled on the one day that the county
choices to be closed 5

£ HUNINANG
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Survey Comrnents: eI « Page3 of 10
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¥ View This. Survey - .

% View This.Surve

T'm not sire-howthe library Wwould'benefit from this 110-hours a day and: open 4 daysa week.. @ur‘Schedules
some work from 11:15- 4§ while pthers work from. 9315 -:6:15 branches

| View This:Survey:

| 1fthis becomes policy (‘whi'c‘:i‘l [ hopejthan nene ofithe.above would really mattet. I would haveto. adjust.

View This Survey

Another job

View This Survey:

" Thé County ilieady offérs e Hine, if I wanted (s redute my "fael eonsumptior” I wotldchoose a four day
work week. I feel it should be-a personal decision fot one forced.on us.

family time

~ > @
# View This Survey ‘ '
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Survey Comments ' "'_, I S Page.4.of 10
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daily work responsibilities around:house and property; time for daily physical EXCICISBIHCEdCdafOI' health; HIGH

ST'RESS JOB - eight hours inone:day Fequently pushes you to yous limits; if not. beyond

B View This Sunvey

At present | do werk an additional. parf:-hme poszt:on inretail gt-Gov. Sq., which { reportto at 6 @0 pm 2 or 3
. days dusing the week and some Saturdays. (hopaﬁﬂly not niuch longer) 1 think they: could wotk With me.over a

few minutes. tho.

There are ho farmly issues; however, | work in the libfay andicuriently thére are only 8 filll time employees in.
my-department. There is no pessible way we could maintain the current level'of service without altering our
houtsior additig additienal staff. We-would need'to Hiave either 5. or6 ten hour days and have different:shifts to
make the schedule work forit. It would be wonderfull!

i View This Survey

. I'm64 years old and in excellent healthvdue in no small part to the fact that I havie been a fife-long nifiner and &

1 physically active person Who.bikes, skates.and does.resistance training. These activities must be maintined on a
regular dazly basis to be of value: ] spend-at Jedst-an hour a day in-some phys:cal activity. A 10 héurwotk day
would not give me the time for that hour eof physical activity and would therefor be:deleterious to:my health and
emotional well=being. Neither can liafford to take and 8 hour a week pay cut. T work 4t oneofthe branch
libraries. ‘Surely the commission wouldn't-consider having the Jibragies open only four: days aweek. [ think there
would.be-a huge public outcry if that Were to come aboit.

i View This Survey

The'Cellins Main Library is open seven days and 4 evenings.a week. Having us do 4 ten hour days. will stretch
olir staff very thi.

] -View This Survey-

Less time in the evéning with family - Library epens.at 10 am. :arid staff weuld havé:to work tmtil 9:pm: Fnday,
Saturday and Sunday are "short” days:and a 10 hour-day is not possible on these days. An optional plan is best

for the library.

View This-Suivey - ' 5
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Various school activities for children. : .

View This Survey

Only once night per-week, however if T could make those. hours up-on-anether day I could.

View This Survey

I think productivity would go dewn, that i§aJong day. Whereas;niow, i rarely take.a bieak, i am.sure'i would
take-them with so.Jong a day.

I wiould make new arrangements.to:accomodate-ouy new work schedtle: Thanks for efféring. ¢ is a progressive
idea.

b view This Sufvey

Thave a part time night job twe nights:a week as.well as.school onenight a week. I it wasn't for these two things
1 would like the 4 days per-week schedule.

| View This Siirvey

“The only way we could make this wepk would be to.get mere staff members and/or reduce our operating hours.

— We.afe-open Mon: - Thurs: 10 AN to 9PM:, Fri. 10 AM:to.6 PM , Sét.. 10 AMite 5 PM-,'Sum 1 BM.to 6 PM.
We-are already siretched thin with unfilled positions, Maybe c]osmg on.Sundajs would help Also, my child.gets.
on the school buys at 8:15 AM.. }-commute from Crawfordville, so I work frem 9:15-to 6:15, which is:about
perfect for mé: In a few years-my chiild will go to middle schooi :and.he will get on. thie bus. earlierso.f could
tpmetd work earlier. But for new 1 would have to pay extra to-drop my ch1]d off before work.and not see' him get
on the bus every moming.

.V-‘e.w.". is Survey' _ | 5
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LIBRARY HOURS: IF WE:CANBE CLOSED THE SAME HOURS AS THE BRANCHES, BE CLOSED
TWO NIGHTS BARLY TUESDAYS AND THURSDAYS @PPOSITE THE BRANCHES HOURS. ALL
LIBRARIES HOWRS BE THE SAME 8:5 OR-9:6 MONDPAY:S THRU FRIDAYS. 'II-IE PUBLIC WILL

ADJUST

' WView This Survey

I am considering a: part-time.job which would-cenflict.

! View This:Surve;

Library employees need to be at work while:the Library i issopen to the public; i order to staff'the buildings and
serve library users. The Libeary-schedule would:meai that employees-would have o wok inito-the evenings, thus
losing dinner/{amily time fourevenings a week. This would besa true hardship for einployegsiarranging child
care; caresof elders inthefamily, or participating inoutside activites-at:church, school, sposts or clubs: Perhaps
the 4-day, 40-hr schedule could.be optional foremployess at the library dnd other ceuntydepartments who.need

to work outside.standard office hours.

|l View This'Survey

"The main. Ifbrary hours should be the same as the Branches: Closed Sundays and Mondays, Tuesdays &
. Thursdays LI’am to 8pm, Wednesdays & Fridays 10an1 to:6pim, and Saturdays. 1 0ani te-4pmi

| View ThisiSurvey .

WORK NEEDING T@ BE DO AROUND THE HOUSE DURING THE MIDDLE:QF THE WEEK

| View This.Survey

Waenild cut into.rhy tai chi practicesbut woeuld not be:ari undie burden

View This.Survey

Assuming :annual Jeave and sick leave can still be taken as needed; there will be no conflicts.for me.

| View This Survey | 5
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Suivey Comments

Gurrently, The LeRoy Collifs Leon. County Pisblic Libraty (Maiti)y is-open 7 days/week The weekend days are

. shorteried, .and e would have to come in a fifth day to make up time...also, we are already short-staffed This
would complicate .matfers further in terms. of scheduling. My fiili=time teani:members carrently; have totake
annual leave Or come-direxta hoursdunng the vuéek to get 40 hours. Dbvieusly, that defeats the: 'purpase of
workiiig-4 days & week. In my opinion, the only way this would be easily managedis-to:close the:main Library
on. Sundays and Mondays, and to be open until 8:00 on Satarday.

Currently T'have my children enrolled in beforeiand after-school programs which take inno earlierthan 7:00! aum.
and requiresthat they be: ‘picked up before 6:00 p.m. School dees not statt vrtil 8:50:a.5. and Jets out.at 3:20
p.in.. And I fiave 10 take advantage of'every minute: F.amunaware of any-childcare for schooliage.childrenitiiat
take in-before 7:00 a.m. and provide transpoeration to school and after 6:00:Fickup titnes. Also, Activities for
Children outside of school siich.as sposits usually start at 6:00'psm. s the:scheool board, Parks & Recreation; local
daycares and other resources willing to accomodate this?

View This.Survey

To restate, a 36 hr 4day Shr work week is an option.

¥ View This Survey

Wife and I ride fogethér. The State-of Florida is.on a 5 day workwesk. 5
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S,

Would prevént:.car-pooling.

il Viéw .'-If}‘ﬁs--SurveY

T.can.onily woik the 10 hours/4 days: pe week With the-helpof iny éx-husband picking up ou soti from.sctiool
everyday. If that arrangement was net available, er if it should change for any reagon  wouild be in a situation
where 1 would.have to-wy andhire:someene to pick uprmy child ffom.school everyday in addition tothe Before
and Aftercare Expenses. Has anyone mentioned a 9-hour "day asiany option? It would be Jess of a pay ciit..Several
people’in my Division have mentioned it makes for-a better:alternative than the 32 hours per- weeka- Wondering
fthet weuld possibly be less.of & increasé ity medical expénse Coverdgesas well that: would néed to be paid by
the employee - Might that be considered?

{ View This Survey

My depajtment will. most likely not fall into the 7:00 £0-6:00 fime frame. This,means that I will iost likely be
working a 9:00to 8:00.schedule 4 days a week. Add-to that my travel timee of 40 to-60-mihutes;. and I end up
rea]ly working four 12-hour days. I can do it if | haverto; in ordet to- keep my jcb, but T wonid prefernot to work
four 12 hour daysthat end at'8:00 pm.

i View This Survey

.i have to-ceok for-my husband

E View This Survey.

L:din a part-time einployee, 20 hours per-week.

View This Sugvey

_{ feel that I weuld tire-easily. _

E View, This Survey:

Requlatory Retjuirement for 5 days/wk inspection of wateT systems

d View This Survey .
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Survey. _Con')iﬁents Page 9 of 10

Additional comments:  answered “¥&s:1 can work a-4- -day, ¥0hour week." Thereal answer iy "Yes, but jt would.
be:painful." I believe that if the:standard ¢hanpes throughotit local and state govériiment that the daycare
% agencies will adapt heurs to-accommodate: However, it won't be.archildcarecost 'savings because it still réquires
- longer ours for daycare staff'and-is:stilliat least 40 hours.of care. Schogls are Jesslikely te-adapt to this schedule
and this'would remain an issue for parents,of school-aged children. One:more theught ig that fhig makes foia
: reatly 10ng day for a small ¢hildto be at daycare-or school aftercare. ©uy family weuld . require an adjustment to
© my spouselsrwork hours which may not beand fér one parent.to drop off'and. e other to pick up (which is what
we already-do for the.most pan) For:MIS, unless all offices would be closed-on the same: day, we would néed to.
provide soitie level of service if sorne offices were still. open. Several _years.ago, FSU had "summer hours" in
ordertosave eneigy. We worked 7:30 - 5:00-M-Th, and 7:30 - 1:30'F. The'idea was to allow air conditioning
reduction on hot summet afteinoons, Perhaps:someene:at FSU could testify to whether or not they-felt it was
succéssiul, Thanks for the opportunity. for iriputi! .

Hea}th lithitations; would not'allow mé to work 10.heufdays at.any time 6thér.than.BOGC meeting.days.

Although I'listed 8 AM to & PM as,"average" werkdays I eﬁen istart earlier and end later, buthave intémmittent

pefiods.of rest dufing.each Work day. T'ni assuming that are not being mcluded in the data, ‘as
was not listed onr the medu. I felt my feedback nay bie of dise anyway.

# View Thi

ULVe

i agree that e compressed work week ig a greatlopuon, but find thefe-afe a himberof. ether factors -tmcons:der
How will those. with disabilities-beaffected with Jonger work hours? What about single paténts' obhgatlons for
theif children? How-about those 6n fixed in¢onies who cannot work 16 hourdays but.cannot-survive a 20% pay
¢uf? It is.common practice by child care providers to require payment. forthe full month fegardless of the
nmbet of days 4 child will be present, ie, there is norcost:savings fer.only needing cares4. days per week.

1 V.»i'eW'THiS Survey

parttime. 20hours per week

Since mommgs ate not my favor:te time of the day, I would need a grace period ta adjust and' learn how to gét to
‘woark:so early in: the moming.

 View This:Sutvey ' 5

60 RecordisyListed . .
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[List of Agencies implementing or Considefing Compressed Werk Week

Work Four Days

Agency

Four:Day
Work
Week

Whigh
Employees

F-byr: Day Work
WeekiOpen:
Five Days

— WorkFoir PayslOpen. Eive Day

s

Participating

Which Employees |

Explafiation Notes

Yes

iParticipating

AIPLBIG
Woerks

{Public Warks only.

No fiel:cost savings .
fcaledlations., ‘Savings,
{fiomireduced

|mohilization: [

Bay County; FL

Brevard County. FL

IYes

Volufitary

‘and:Solid
Wastestaffs,Reduce '
stafffuel costs and
{reduce traffic
{congestion

]

Primarlly Road/Bridge ;.

Eharlotte: Gounty, FL

Yes

Voluntary

loubiic Works. ®ther
jdepaitments are

‘arbusinessihead:

eonsiderad:ifit mests |

Pixie:Counly, FL

Road Department

JSavihgs from
JNiransportation
faductions dua1o
fewermobilizations
andithe ability-to-
compléte projedts:

Hernando Cou nty-,,:Fi;

Miariii-Dade Couhty, FL

{Resolution omduly,

earlief 'Resaclitiondo
direct:Mayor or
{designee torconduct
study of four day work.
week and.other
|flexible-hours

agenda to expand an |

Rutham Saunty, FL

Yies @nly
Yes Voluntary
Yiés Yoluntary )

Plan toiimplementiin
uly. Employes
[benefit to reduce:gas

Jeonsumption,
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;Washington.-Coumy. FL

Commission agendal
June 19, 2008; Est,
20% savings based
on closingbuiildings
one dayperweek.

Empléyee.banefit fo:
Previdesfuel savings.
foremployees,

State of Floridar

=
(D7
\n

Deteriined by:Adendyisavings

Each Adéncywill tell
BMS. dtwhat levéliit
can participaterand
thatwill determinerthe.

City of Ehipley, FL

Béginning July 7. No
dataron fuel savings.

City of €oconut Cregk,,
FL

Yes All
No
[Road
Depaitment:
Yes only
All excefit vital
I¥es services

Jcommute:costs.

Savingiemployees
aboit. 20%:.in

@akland County Michigar

| Voluntary/Pilot

Passeéd by
Comifnission Juhe 12,
2008, 'Saving
employees.about.20%
in: commute costs.

Seatie Housifg Authority:

Voluntary

Employeea:séheduling
flexibility and: )
reductionin traific:
carigestion,

City of Birmiingham,

\oluntary:

Rilot progran unti
September.

‘Alabama

@ity of Valiejo, California.

ies.

Ndturitary

Requestsare:
Consideéréd By
Bepartment:based.on
busihess. needs.Pilot
closing City Hall éné
dayresulted in utility
savings, butweilizens:
warited services: five
days.

Bay Counly,FL Schoo
Board

t
1

1four days in School

the schadlweek o

Year 2008-2040.

Mernando €ounty, Fi

ScéhadlBoard'

Discussed amohg
other cdst s8vihg
options reducing the
school week to four

|days.
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SECTION VII
ATTENDANCE AND LEAVE

7.01  Hours of Operation

The hours of operation for each Department/Division shall be determined by the County
Administrator and Department/ Division management in accordance with the needs of the
County. Work schedules may vary according to the needs of the individual organization,
subject to the approval of the Division Director.

7.01.1 Elextime/Staggered Work Hours

Flextime/staggered work hours allow employees to work around traffic congestion,

school and day care schedules, etc., when it is not in conflict with the County’s

operations. While it is desirable to accommodate the work schedule of employees

where possible, the operational needs of the County must come first. Supervisors

shall ensure that a sufficient number of employees are at their work stations during

normal hours to perform routine work functions and provide services to the public.

Because of individual work assignments, supervisors and other employees may be

subject to special restrictions being applied to their work schedules and flextime may
not be an option. Additional guidelines for EMS employees are found in the

Emergency Medical Services Standard Operating Guidelines Manual.

7.01.2 Procedure: Flextime/Staggered Work Hours

A. Allfull-time career service employees are subject to working forty hours per week.

B. In all cases, including flextime/staggered work hour schedules, adherence to starting
times, lunch periods and end of work day is required.

C. Each Division Director is expected to institute reliable managerial controls to ensure that
employees arrive and leave at their appointed time and are involved in performing their

assigned duties.

D. Flextime/staggered work hours may be altered or canceled by supervisors as is deemed
necessary to fulfill the responstibilities of the work unit.

E. Employee abuse of flextime/staggered work hours may result in withdrawal of flextime
privileges or more severe disciplinary actions.

7.02 Aitendance and Leave Records

Finance/Payroll Division shall maintain complete and accurate attendance and leave records.

The Department/Division Directors shall be responsible for forwarding all associated

documentation of attendance and feave to Finance/Payroll Division. Bi-weekly timesheets
are due in to the Finance/Payroll Division by 10:30 a.m. on Monday following the end of the

FPersonnel Policies and Procedures Manual VII:1
Revised 02/02
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VII {C) (2) — Mass Citizen Communication/Outreach

Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Retreat Agenda Item
December 7, 2009

Title:
Mass Citizen Communication/Qutreach

Staff:

Parwez Alam, County Administrator

Alan Rosenzweig, Assistant County Admmlstrator
Pat Curtis, MIS Director

Issue Briefing:
This agenda item seeks the Board’s acceptance of a report on technology solutions for public

notification, and approval to develop a budget discussion item for the FY 10/11 budget.

Fiseal Impact:
This item is an informational report and has no fiscal impact at this time. Should a public

notification solution be desired, funding will need to be contemplated in the FY 10/11 budget
process in the range of $100,000 to $300,000.

Analysis:

Enhanced citizen outreach is available through mass notification systems which leverage the
technologies of the Internet, radio systems, land and cell phone systems, and/or personal digital
assistants (PDA’s). A mass notification system can notify large numbers of citizens via voice,
text, and/or email messages using databases with citizen phone numbers and site and/or email
addresses.  GIS mapping abilities exist in most solutions where a set of citizens based on
address, zip code, or any user defined zones can be targeted to receive messages relevant for
them. Historically, mass notification systems supported the emergency and law enforcement
agencies, but now other organizations such Public Works, Elected Officials, Parks & Recreation,
Elections, the Health Department, and the County Administrator’s Office can be supported.
Specific examples of notifications are:

» Missing/Found Child or Senior » Water Outages, Boiling & Flushing
o Hazardous Materials Spills Alerts

¢ Smoke Hazards from Forest Flres e Power Outages (Planned or Unplanned)
o Bomb Threats ' ¢ Street Closures

¢ Evacuation Alerts ¢ Flu Clinics & Innoculations

e Suspect in Area Warnings ¢ Neighborhood Watch Alerts

e Fire Season Safety Reminders s Polling Location and Schedule Changes
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¢ Community Event Announcements e Updates to the Media

These systems are able to broadcast hundreds or thousands of messages per minute through
specialized computing centers and phone system infrastructure that access provider databases of
contact information. Provider software manages the outgoing calls to the local area’s phone
infrastructure and records the status of each call made. Web interfaces to these systems allow
local administrators from any location to record messages, set up broadcast parameters, update

" phone numbers and addresses, as well as access reports of usage. .The web interface provides
self-service for citizens to subscribe, unsubscribe, and/or change their contact number as desired.
Reports provide statistics of every message, how many calls were answered, how many calls
encountered a busy signal, how many calls went to an answering machine, and if any calls did
not go through.

‘Costs for a mass notification system are based on the population of the area, development or
usage of a private database of contact information, and the message plan. Use of a jurisdiction’s
911 emergency phone database limits message broadcasting for only emergency purposes. For
non-emergency messages, a private database of contact information must be used. Vendors
generate these contact databases from other sources and provide them at a cost. Message plans
are devised with several factors: 1) the length of each message, 2) the number of calls, 3) the
number of messages, and 4) the guaranteed through-put. Unlimited messaging plans are
available, too.

Cost scenarios developed from initial reviews of specific vendor solutions are:

3 cents — 19 cents - Per minuté per call examples: .
30 second message for 100,000 contacts = $1,500 - $9,500
60 second message for 100,000 contacts = $3,000 - $19,000

$20,000 - free - Contact database

Local offerings are available through the Avaya Phone system and Embarg. Both of those
solutions require one time upfront hardware/software purchases from $50,000 — $75,000. Calls
would be assessed charges of up to 20 cents per call per minute. Therefore, a 60 second message
for 100,000 contacts could be $20,000. Additional costs would be incurred for the development
of a non-emergency contact database, if non-emergency messages are to be broadcasted.

The annual costs of a system under a usage cost plan could range from $10,000 for two messages
a year to $100,000 for five messages a year. An unlimited messaging plan for the population
area of 275,000 ranges from $142,500 - $295,556, based on initial reviews of specific vendor
solutions.

Speed of broadcasting is another consideration for selecting a mass notification system. Some
providers claim to have the infrastructure to guarantee 100,000 broadcasts in 15 minutes. A
local implementation on the County’s phone system will be slower with 144,000 broadcasts
being completed within four hours. Speed of broadcasting will need to be defined depending on

the type of message (emergency versus non-emergency).
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Should the County consider implementation of a mass notification system, such systems are
easily shared with other organizations in the locale. As an example, the City of Tallahassee or
the Leon County School Board could be granted administrative rights to use the web interfaces
to send out messages and/or update contact information. Including other organizations could
assist with'cost sharing.

Options: ‘
1. Have staff work with the City to learn of interest to jointly implement a mass notification

system for the City of Tallahassee and Leon County.

2. Have staff develop a budget discussion item for a mass notification system for inclusion in
the FY 10/11 budget.

3. Board Direction.

Recommendation:
Options #1 and 2.
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VII (C) (3) ~ Additional Discussion and Policy Direction, Indigent Health Care Surtax

Board of County Commissioners
Leon County, Florida

www.leoncountvfl.cov

Retreat Agenda Item
December 7, 2009
Title:
Status Report on the 1/2-Cent Indigent Healthcare Surtax
Staff: '

Parwez Alam, County Administrator

Vincent S. Long, Deputy County Administrator

Issue Briefing:
At the Board’s annual retreat of December 12, 2005, Commissioners voted to place the issue of

enhancirg healthcare for the uninsured as their second highest priority. Included in the priority

was direction to develop a comprehensive plan for addressing this issue and to pursue a

referendum to consider a Y2-cent sales tax to fund such a plan. On January 10, 2006, the Board -

received a report from the Primary Healthcare Implementation Advisory Board (PHIAB) which
recommended that the County pursue the development and implementation of a Comprehensive
Healthcare Plan for the Uninsured and Indigent Citizens of Leon County. The Board voted to
accept PHIAB’s report and authorized the County Administrator to hire a consultant to develop a
Comprehensive Healthcare Plan for the community. Leon County hired Mercer Government
Human Services Consulting (Mercer) in January 2006 to meet with local stakeholders and
develop the healthcare plan.

On May 23, 2006, the Board directed staff to prepare an ordinance providing for the imposition
of the Y2-cent surtax and healthcare plan for providing healthcare services to the indigent and
medically poor persons of Leon County, Florida. On June 13, 2006, the Board conducted the first
and only public hearing to adopt an Ordinance which authorizes the levy and imposition of a
voter-approved discretionary surtax of 1/2 cent for indigent healthcare and adopted the
ordinance. Subsequent to the approval of the Ordinance, the County initiated a brief education
campaign to inform citizens of the comprehensive healthcare plan developed by Mercer. On
November 7, 2006, 60 percent of Leon County voters rejected the proposed Y2-cent surtax.

The County continues to fund general healthcare services through ad valorem revenues but has
not levied the Primary Healthcare MSTU (set at 0.00 mills) since FY 06. Given the state
legislative property tax reform efforts of 2007, the Board can not increase the Primary
Healthcare MSTU without a cormresponding reduction in the general millage rate or an
extraordinary vote of the County Commission.

Fiscal Impact:
Should the Board wish to pursue the Y2-cent surtax, subject to voter approval, this sales tax

would generate $18.2 million per year for indigent healthcare services.

Staff Recommendation:
Option #1: Accept the Status Report on the %-Cent Indigent Healthcare Surtax.
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VII (D) — County Administrator’s Wrap Up

Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Board Retreat Agenda Item

December 7, 2009

The County Administrator will summarize the outcomes of the Board Retreat and
may raise other issues.




VIII. Miscellaneous Items by Each Commissioner

Each Commissioner may raise other issues which do not need to be part of
the prioritization process.
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