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Goals for the Retreat — The first part of the December 2012 retreat builds upon the
actions the Board took during last year’s retreat. Consistent with the Board’s October 9, 2012
direction, the Board will:

a. Review and either amend or affirm the Leon County Vision Statement and FY 2012 and
FY 2013 Strategic Priorities, both of which were established during last year’s Board
retreat, and

b. Review Leon County’s FY 2012 and FY 2013 Strategic Initiatives, approved by the
Board on February 28, 2012, and the Strategic Initiatives Status Report. The Board will
then either affirm or amend the County’s Strategic Initiatives.

The second part of the retreat will be a Board discussion facilitated by John Streitmatter,
Principal with Leadership Research Institute.




Ground Rules for the Retreat — Today’s retreat builds upon the good work that the
Board began last year when it: (1) defined its long-term Vision for the Leon County
community, and (2) developed four Strategic Priorities to focus its resources upon, which will
begin to move Leon County from where it was to where the Board wants to go in the coming
years.

Today the Board will review, affirm or amend the Vision Statement and Strategic Priorities it
established during the 2011 retreat, review the progress that has been made with respect to
the FY 2012 and FY 2013 Strategic Initiatives that the Board approved on February 28, 2012,
and either affirm, amend or add to those Strategic Initiatives. Everyone’s participation,
working together to exchange ideas and build consensus, is needed to review and, if the
Board deems appropriate, further refine the plan that was put in motion last year.

The following ground rules have been identified to help ensure this year’s retreat is positive
and productive:

> Listen carefully to each other’s contributions. Be open to new ideas. Avoid thinking
about how to express your own response or concerns while someone else is sharing.

> Seek clarification when you do not understand another’s point or terminology.
> Everyone participates. No one dominates. Be patient and do not interrupt others.

» Seek out differences of opinion — it is okay to disagree. Do not react in a way that may
be perceived as judgmental.

> Avoid “side-bar” discussions.

> Dig deep, think, and reflect.

> Honor time limits.
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Like all local governments, Leon County government continues to face a turbulent period of
change, driven in part by economic conditions and political influences occurring beyond our
jurisdiction, and correspondingly increasing service demands and decreasing revenue. As
discussed during the August 23, 2011 workshop, “County Administrator’s Proposed Strategic
Approach to Carryout the Board’s Vision, Goals & Objectives”, while the County has limited
abilities to influence the causes of this “new normal”, we can control how we respond.

As part of its response, the Board instituted a new process for last year’s retreat. It was a
process that was vastly different from prior retreats, and increased the Board’s strategic
planning role. Prior retreats produced Board priorities, which were projects and actions the
County would pursue during the year. In contrast, the December 2011 retreat was themed
“Charting the Course for Leon County’s Future” as the focus was to:

a. Identify a shared, long-term vision for the future of Leon County, so that this shared
vision of success can drive the rest of the planning process; and

b. Establish the Strategic Priorities, which determine the entire direction of Leon County
government, and move it forward to realize the Board’s vision.

The broad Strategic Priorities that the Board identified last year were not narrowly focused
upon single projects. Rather these Strategic Priorities set forth paths the County would
follow: areas of continued focus for County resources, which will benefit the community and
build toward the shared vision that the Board established.

Specific initiatives which align with and support one or more of the Strategic Priorities, such
as focusing resources to assist local veterans, especially those returning from tours of duty, in
employment and job training opportunities, were subsequently identified either by staff, by
the broader public through the LEADS Review meetings, or by the Board when it considered
proposed Strategic Initiatives during its February 28, 2012 Board meeting.

A copy of Leon County’s FY 2012 & FY 2013 Strategic Plan, which incorporates the Vision
Statement and Strategic Priorities identified by the Board during last year’s retreat, and 84
Strategic Initiatives approved by the Board on February 28, 2012, is provided (Appendix 1).

The December 2011 retreat also initiated the alignment of key strategic processes through
Leon LEADS, a concept that was introduced during the August 23, 2011 workshop.




Aligning key strategic processes began with the Board defining its Vision, Values and Strategic
Priorities during last year’s retreat, as depicted in the graphic below.
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Additionally, the December 2011 retreat process considered changes in the external
environment, and changes in needs and expectations of citizens and other stakeholders. Last
year, with the Board’s approval, the County invited Board-appointed advisory committee
members to help identify the most critical Strengths, Weaknesses, Opportunities and Threats
(SWOTs) facing the Leon County community now and in the future. The results from this
citizen survey were provided to the Board as part of its retreat materials. The 2011 retreat
materials also included a summary of the three-year Knight Foundation study, Soul of the
Community, for the Tallahassee — MSA. After the retreat, as Leon County government’s work
areas began developing their Strategic Plans, employees throughout the organization and
more than 140 citizens participated in LEADS Review meetings to help identify initiatives and
actions that would improve services, increase efficiencies, or decrease costs.

The County’s strategic planning process recognizes the two-year election cycle. FY 2012/2013
is the second year of that two-year cycle and the year for the Board to review and update the
Strategic Plan. Therefore, during this year’s retreat the Board will be provided updates on
the Strategic Initiatives approved February 28, 2012, and will have an opportunity to affirm or
amend its Vision Statement, Strategic Priorities, and Strategic Initiatives. If, however, last
year's retreat produced a well-defined Vision Statement and well-defined Strategic Priorities,
staff anticipates there should be few, if any, revisions to those components of the Strategic
Plan this year. This year retreat has, therefore, been titled, “Steering the Course for Leon
County’s Future.”




Povisw, Affirm or Ased the Board ' Vinie Statoment

The purpose of having a long-range vision is to create Board consensus of: (1) what the
future of Leon County should be, in an ideal state, and (2) what people will perceive of Leon
County in the future. A Vision Statement is an aspirational description of what an
organization would like to achieve or accomplish in the future and it is intended to:

e Help to maintain focus on long-term Strategic Priorities, orient energies and
resources, and serve as a guide to action;

¢ Challenge and inspire County divisions to achieve their missions; and

e Unite people toward the pursuit of a common focus.

During the December 2011 retreat, the Board defined the following Vision Statement for the
Leon County community:

Leon Courty & Vieron Statoment

“Leon County is a welcoming, diverse, healthy, and vibrant community,
recognized as a great place to live, work and raise a family. Residents and
visitors alike enjoy the stunning beauty of the unspoiled natural
environment and a rich array of educational, recreational, cultural and
social offerings for people of all ages. Leon County government is a
responsible steward of the community’s precious resources, a catalyst for
engaging citizens, community and regional partners, and a provider of
efficient services, which balance economic, environmental, and quality of
life goals.”

Subsequent to the Board’s development of the Leon County Vision Statement, each of the
County’s 17 work areas prepared its Mission Statement, which supports the Board’s Vision
Statement and helps identify the ongoing internal efforts undertaken to make the Vision
come true.

During the December 2012 retreat, the Board will be asked whether the Vision Statement
continues to reflect the Board’s long-term vision for the Leon County community, or if
something has fundamentally changed which makes it necessary to amend it and, if so,
Commissioners will be asked to collectively develop and adopt a revised Vision Statement.

Pq,@5
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Leon County’s strategic planning process establishes a long-term plan to achieve a specified
vision, through the attainment of Strategic Priorities. The Board defined four Strategic
Priorities during last year's retreat: Economy, Environment, Quality of Life, and Governance.
These four Strategic Priorities are high-level categories of focus, which consider the desired
future condition and the major areas of County government’s responsibilities, critical to the
success of the community. Strategic Priorities determine the entire direction of Leon County
government.

Each Strategic Priority is identified with:

> ATitle (which is a general area of focus),

> A General Statement (which is a general strategy statement, and speaks to the
overall mission of the organization with respect to this general area of focus), and

> Directional Statements (to provide focus and additional specificity for each area).

The four Strategic Priorities are set forth in Leon County’s FY 2012 & FY 2013 Strategic Plan
(Appendix 1). For ease of reference, they are repeated on the following pages. Additionally,
the Strategic Priorities and the Strategic Initiatives are repeated beginning on page 11, in
outline numbered format, to provide points of reference for recommended edits during the
Board’s retreat.

During the December 2012 retreat, the Board will be asked whether each of the Strategic
Priorities continues to represent and accurately define actionable, high-level areas of focus
that Leon County government should continue to direct its resources upon, in order to move
the community towards the Board’s Vision, or if something has fundamentally changed which
makes it necessary to add or amend one or more of the Strategic Priorities and, if so,
Commissioners will be asked to collectively develop and adopt such revised Strategic
Priorities.
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my - To be an effective leader and a reliable partner in our continuous efforts to
make Leon County a place which attracts talent, to grow and diversify our local
economy, and to realize our full economic competitiveness in a global economy. (EC)

> Integrate infrastructure, transportation, redevelopment opportunities and
community planning to create the sense of place which attracts talent. (EC1)

> Support business expansion and job creation, including: the
implementation of the Leon County 2012 Job Creation Action Plan, to
include evaluating the small business credit program. (EC2)

> Strengthen our partnerships with our institutions of higher learning to
encourage entrepreneurism and increase technology transfer and
commercialization opportunities, including: the Leon County Research and
Development Authority and Innovation Park. (EC3)

> Grow our tourism economy, its economic impact and the jobs it supports,
including: being a regional hub for sports and cultural activities. (EC4)

> Focus resources to assist local veterans, especially those returning from
tours of duty, in employment and job training opportunities through the
efforts of County government and local partners. (EC5)

» Ensure the provision of the most basic services to our citizens most in need
so that we have a “ready workforce.” (EC6)

it - To be a responsible steward of our precious natural resources in our
continuous efforts to make Leon County a place which values our environment and
natural beauty as a vital component of our community’s health, economic strength
and social offerings. (EN)

> Protect our water supply, conserve environmentally sensitive lands, and
safeguard the health of our natural ecosystems, including: adoption of
minimum Countywide environmental standards. (EN1)

» Promote orderly growth which protects our environment, preserves our
charm, maximizes public investment, and stimulates better and more
sustainable economic returns. (EN2)

» Educate citizens and partner with community organizations to promote
sustainable practices. (EN3)

» Reduce our carbon footprint, realize energy efficiencies, and be a catalyst
for renewable energy, including: solar. (EN4)

Fape 7
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ife - To be a provider of essential services in our continuous efforts to

make Leon County a place where people are healthy, safe, and connected to their
community. (Q)

-

»

>

>

Maintain and enhance our educational and recreational offerings associated
with our library, parks and greenway system for our families, visitors and
residents. (Q1)

Provide essential public safety infrastructure and services which ensure the
safety of the entire community. (Q2)

Maintain and further develop programs and partnerships necessary to
support a healthy community, including: access to health care and
community-based human services. (Q3)

Enhance and support amenities that provide social offerings for residents
and visitors of all ages, including: completing the enhancements to and the
programming of the Cascade Park amphitheatre. (Q4)

Create senses of place in our rural areas through programs, planning and
infrastructure, phasing in appropriate areas to encourage connectedness.
(Qs)

Support the preservation of strong neighborhoods through appropriate
community planning, land use regulations, and high quality provision of
services. (Q6)

Further create connectedness and livability through supporting human scale
infrastructure and development, including: enhancing our multimodal
districts. (Q7)

vernance - To be a model local government which our citizens trust and to which
other Iocal govemments aspire. (G)

Sustain a culture of transparency, accessibility, accountability, and the
highest standards of public service. (G1)

Sustain a culture of performance, and deliver effective, efficient services
that exceed expectations and demonstrate value. (G2)

Sustain a culture that respects, engages, and empowers citizens in
important decisions facing the community. (G3)

Retain and attract a highly skilled, diverse and innovative County workforce,
which exemplifies the County’s Core Practices. (G4)

Exercise responsible stewardship of County resources, sound financial
management, and ensure that the provision of services and community
enhancements are done in a fair and equitable manner. (G5)

Py@ /]
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Subsequent to receiving the Board’s direction during its December 2011 retreat, staff
immediately began identifying Strategic Initiatives that would bring the Board’s four Strategic
Priorities into action. The extensive efforts undertaken from December 2011 through
February 2012 are summarized below:

The County’s Leadership Team met on December 16, 2011, the Friday immediately
following the Board’s retreat, to ensure the Board’s Vision Statement and Strategic
Priorities were communicated throughout the organization, and to discuss the
planning process staff was about to embark upon.

17 individual work areas were established, each with a Strategic Planning Team, to
identify improvements and develop proposed Strategic Initiatives.

An Executive Team retreat was conducted, with representatives of each of the work
areas, to begin developing Strategic Initiatives that would begin to fulfill the Board’s
Strategic Priorities.

Each of the 17 Strategic Planning Teams held at least one LEADS Review meeting to
help identify process and service-level changes and improvements, as well as actions
to advance the Board’s Strategic Priorities.

Each LEADS Review meeting was a facilitated process, during which participants
conducted a SWOT Analysis, and responded to targeted, open-ended questions to
identify opportunities for improvement.

A total of 27 LEADS Review meetings were held, involving 140 citizens and a cross-
section of County employees. LEADS Review meeting participants included internal
stakeholders, key external stakeholders (including individuals, representatives from
private and nonprofit organization, and representatives from various Constitutional
Officers), and a cross-section of employees.

Numerous meetings were held with the Executive Team throughout the process to
refine a proposed list of Strategic Priorities.




Each of the 84 Strategic Initiatives, approved by the Board on February 28, 2012, aligns with
and advances one or more of the Board’s Strategic Priorities, which in turn supports and
advances the Board’s Vision. The Strategic Initiatives, and their alignment with one or more
of the four Strategic Priorities, are identified in Leon County’s FY 2012 & FY 2013 Strategic
Plan (Appendix 1). For ease of reference, the Strategic Priorities and Strategic Initiatives are
repeated on the following pages. The alignment of each Strategic Initiative with one or more
Strategic Priority is indicated within parentheticals next to the Strategic Initiative.

For ease of reference, when Commissioners discuss amending or adding Strategic Priorities or
Strategic Initiatives, outline numbered formatting has been added.




Stratepis Prismitice and Strategpis litiatives
(in outhive nunbered format)

1 ty - Economy - To be an effective leader and a reliable partner in our
continuous efforts to make Leon County a place which attracts talent, to grow and
diversify our local economy, and to realize our full economic competitiveness in a global
economy. (EC)

1.1. Integrate infrastructure, transportation, redevelopment opportunities and
community planning to create the sense of place which attracts talent. (EC1)

1.2. Support business expansion and job creation, including: the implementation of the
Leon County 2012 Job Creation Action Plan, to include evaluating the small business
credit program. (EC2)

1.3. Strengthen our partnerships with our institutions of higher learning to encourage
entrepreneurism and increase technology transfer and commercialization
opportunities, including: the Leon County Research and Development Authority and
Innovation Park. (EC3)

1.4. Grow our tourism economy, its economic impact and the jobs it supports, including:
being a regional hub for sports and cultural activities. (EC4)

1.5. Focus resources to assist local veterans, especially those returning from tours of duty,
in employment and job training opportunities through the efforts of County
government and local partners. (EC5)

1.6. Ensure the provision of the most basic services to our citizens most in need so that we
have a “ready workforce.” (EC6)

Strategic Initiatives — Economy
2. Evaluate sales tax extension and associated community infrastructure needs through staff

support of the Leon County Sales Tax Committee (EC1, G3, G5)
3. Implement strategies that encourage highest quality sustainable development, business

expansion and redevelopment opportunities, including:

3.1. Identify revisions to future land uses which expand opportunities to promote and
support economic activity;

3.2. Consider policy to encourage redevelopment of vacant commercial properties; and

3.3. Consider policy to continue suspension of fees for environmental permit extensions
(EC2)

(Economy continues on the following page)
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4. Implement strategies that support business expansion and job creation, including:
4.1. Evaluate start-up of small business lending guarantee program;
4.2. Identify local regulations that may be modified to enhance business development;
and
4.3. Implement Leon County 2012 Job Creation Plan (EC2)
5. Implement strategies to support Innovation Park and promote commercialization and
technology transfer, including being a catalyst for a stakeholder’s forum (EC2, EC3)
6. Implement strategies that promote the region as a year round destination, including:
6.1. Evaluate competitive sports complex with the engagement of partners such as KCCI;
6.2. Support VIVA FLORIDA 500;
6.3. Develop Capital Cuisine Restaurant Week; and
6.4. Support Choose Tallahassee initiative (EC4, Q1, Q4)
7. Implement strategies that assist local veterans, including:
7.1. Hold “Operation Thank You!” celebration for veterans and service members;
7.2. Develop job search kiosk for veterans;
7.3. Consider policy to allocate a portion of Direct Emergency Assistance funds to
veterans; and
7.4. Consider policy to waive EMS fees for uninsured or underinsured veterans (ECS, EC6,
Q3)
8. Implement strategies to promote work readiness and employment, including: provide job
search assistance for County Probation and Supervised Pretrial Release clients through
private sector partners (EC6, Q2)
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9. Strategic Priority - | ,

resources in our continuous efforts to make Leon County a place which values our

environment and natural beauty as a vital component of our community’s health,
economic strength and social offerings. (EN)

9.1. Protect our water supply, conserve environmentally sensitive lands, and safeguard
the health of our natural ecosystems, including: adoption of minimum Countywide
environmental standards. (EN1)

9.2. Promote orderly growth which protects our environment, preserves our charm,
maximizes public investment, and stimulates better and more sustainable economic
returns. (EN2)

9.3. Educate citizens and partner with community organizations to promote sustainable
practices. (EN3)

9.4. Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for
renewable energy, including: solar. (EN4)

onment - To be a responsible steward of our precious natural

Strategic Initiatives - Environment
10. Implement strategies that protect the environment and promote orderly growth,

including:

10.1. Develop Countywide Minimum Environmental Standards;

10.2. Develop minimum natural area and habitat management plan guidelines;

10.3. Integrate low impact development practices into the development review
process; and

10.4. Consider mobility fee to replace the concurrency management system (EN1,
EN2)

11. implement strategies to protect natural beauty and the environment, including: update
100-year floodplain data in GIS based on site-specific analysis received during the
development review process (EN1, EN2)

12. Develop examples of acceptable standard solutions to expedite environmental permitting
for additions to existing single-family homes (EN1, EN2, G2)

(Environment continues on the following page)
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13. Implement strategies which plan for environmentally sound growth in the Woodville
Rural Community, including:

13.1. Bring central sewer to Woodville consistent with the Water and Sewer Master
Plan, including consideration for funding through Sales Tax Extension; and
13.2. Promote concentrated commercial development in Woodville (EN1, EN2, Q5)

14. Continue to work with regional partners to develop strategies to further reduce nitrogen
load to Wakulla Springs, including: conduct workshop regarding Onsite Sewage Treatment
and Disposal and Management Options report (EN1, EC4)

15. Implement strategies to promote renewable energy and sustainable practices, including:

15.1. Complete construction of Leon County Cooperative Extension net-zero energy
building;

15.2. Pursue opportunities to fully implement a commercial and residential PACE
program;

15532 Consider policy for supporting new and existing community gardens on County
property and throughout the County;

15.4. Evaluate and construct glass aggregate concrete sidewalk;

15.5. Develop energy reduction master plan; and

15.6. Further develop clean - green fleet initiatives (EN2, EN3, EN4, Q5,EC6, G5)

16. Develop and implement strategies for 75% recycling goal by 2020, including:

16.1. Evaluate Waste Composition Study;

16.2. Identify alternative disposal options; and

16.3. Explore bio-gas generation and other renewable energy opportunities at Solid

Waste Management Facility (EN4)
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17. ¢ ity - Quality of Life - To be a provider of essential services in our continuous
efforts to make Leon County a place where people are healthy, safe, and connected to
their community. (Q)

17.1; Maintain and enhance our educational and recreational offerings associated
with our library, parks and greenway system for our families, visitors and residents.
(Q1)

17.2. Provide essential public safety infrastructure and services which ensure the
safety of the entire community. (Q2)

17.3. Maintain and further develop programs and partnerships necessary to support
a healthy community, including: access to health care and community-based human
services. (Q3)

17.4. Enhance and support amenities that provide social offerings for residents and
visitors of all ages, including: completing the enhancements to and the programming
of the Cascade Park amphitheatre. (Q4)

17.5. Create senses of place in our rural areas through programs, planning and
infrastructure, phasing in appropriate areas to encourage connectedness. (Q5)

17.6. Support the preservation of strong neighborhoods through appropriate
community planning, land use regulations, and high quality provision of services.
(Q6)

17.7. Further create connectedness and livability through supporting human scale
infrastructure and development, including: enhancing our multimodal districts. (Q7)

Strategic Initiatives - Quality of Life

18. Implement strategies through the library system which enhance education and address
the general public’s information needs, including: complete construction of the expanded
Lake Jackson Branch Library and new community center, and relocate services into the
expanded facility (Q1, EC1, EC6)

19. Implement strategies which advance parks, greenways, recreational offerings, including:

19.1. Explore extension of parks and greenways to incorporate 200 acres of Upper
Lake Lafayette;

19.2. Update Greenways Master Plan;

19.3. Develop Miccosukee Greenway Management Plan; and

19.4. Develop Alford Greenway Management Plan (Q1, EC1, EC4)

(Quality of Life continues on the following page)
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20. Expand recreational amenities, including:

20.1. Complete construction of Miccosukee ball fields;

20.2. Continue to plan acquisition and development of a North East Park;

20.3. Develop Apalachee Facility master plan; and

20.4. Continue to develop parks and greenways consistent with management plans,

including Okeeheepkee Prairie Park, Fred George Park and St. Marks Headwater
Greenway (Q1, Q5, EC1, EC4)

21. Redevelop Huntington Oaks Plaza, which will house the expanded Lake Jackson Branch
Library and new community center, through a sense of place initiative (Q1, EC1)

22. Complete construction of Public Safety Complex (Q2, EC2)

23. Consolidate dispatch functions (Q2)

24. Implement strategies to improve medical outcomes and survival rates, and to prevent
injuries, including: pursue funding for community paramedic telemedicine (Q1, Q2)

25. Implement strategies to maintain and develop programs and partnerships to ensure
community safety and health, including: participate in American Society for the
Prevention of Cruelty to Animals (ASPCA) Partnership, and in ASPCA ID ME Grant (Q2, Q3)

26. Implement strategies that support amenities which provide social offerings, including:

26.1. Consider constructing Cascade Park amphitheatre, in partnership with KCCI;
26.2. Consider programming Cascade Park amphitheatre;

26.3. Develop unified special event permit process; and

26.4. Evaluate opportunities to maximize utilization of Tourism Development taxes

and to enhance effectiveness of County support of cultural activities, including
management review of COCA (Q4, EC1, EC4, G5)
27. Implement strategies to promote home ownership and safe housing, including: consider
property registration for abandoned real property (Q6)
28. Implement strategies that preserve neighborhoods and create connectedness and
livability, including:

28.1. Implement design studio;

28.2. Implement visioning team;

28.3. Develop performance level design standards for Activity Centers;

28.4. Revise Historic Preservation District Designation Ordinance;

28.5. Develop design standards requiring interconnectivity for pedestrians and non-
vehicular access;

28.6. Develop bike route system; and

28.7. Establish Bicycle & Pedestrian Advisory Committee (Q6, Q7)
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29, Strategic Priority - Governance - To be a model local government which our citizens trust
and to which other local governments aspire. (G}

29.1. Sustain a culture of transparency, accessibility, accountability, and the highest
standards of public service. (G1)

29.2. Sustain a culture of performance, and deliver effective, efficient services that
exceed expectations and demonstrate value. (G2)

29.3. Sustain a culture that respects, engages, and empowers citizens in important
decisions facing the community. (G3)

29.4. Retain and attract a highly skilled, diverse and innovative County workforce,
which exemplifies the County’s Core Practices. (G4)

29.5. Exercise responsible stewardship of County resources, sound financial

management, and ensure that the provision of services and community
enhancements are done in a fair and equitable manner. (G5)

Strategic Initiatives — Governance
30. Implement strategies which promote access, transparency, and accountability, including:

30.1. Explore providing On Demand — Get Local videos;
30.2. Explore posting URL on County vehicles; and
30.3. Instill Core Practices through: providing Customer Experience training for all

County employees, revising employee orientation, and revising employee evaluation
processes (G1)
31. Implement strategies to gain efficiencies or enhance services, including:
31.1. Conduct LEADS Reviews; and
31.2. Develop and update Strategic Plans (G2)

(Governance continues on the following page)
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32. Implement strategies to further utilize electronic processes which gain efficiencies or
enhance services, including:

32.1. Develop process by which the public may electronically file legal documents
related to development review and permitting;

32.2. Expand electronic Human Resources business processes including applicant
tracking, timesheets, e-Learning, employee self-service;

32.3. Investigate expanding internet-based building permitting services to allow
additional classifications of contractors to apply for and receive County permits via
the internet; and

32.4. Institute financial self-service module, document management, and expanded
web-based capabilities in Banner system (G2, EN4)

33. Investigate feasibility of providing after hours and weekend building inspections for
certain types of construction projects (G2)
34. implement strategies to further engage citizens, including:

34.1. Develop and offer Citizens Experience Series; and

34.2. Develop and provide Virtual Town Hall meeting (G3)

35. Implement healthy workplace initiatives, including: evaluate options for value-based
benefit design (G4)

36. Implement strategies to retain and attract a highly skilled, diverse and innovative
workforce, which exemplifies the County’s Core Practices, including:

36.1. Revise employee awards and recognition program;

36.2. Utilize new learning technology to help design and deliver Leadership and
Advanced Supervisory Training for employees; and

36.3. Pursue Public Works’ American Public Works Association (APWA) accreditation
(G4, G1)

37. Implement strategies which ensure responsible stewardship of County resources,
including: revise program performance evaluation and benchmarking (G5)

38. Implement strategies to maximize grant funding opportunities, including:
38.1. Institute Grants Team; and
38.2. Develop and institute an integrated grant application structure (G5)
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Subsequent to the Board’s approval of its Strategic Initiatives, the work areas tasked with the
responsibility for fulfilling those initiatives identified future Board actions that would be
needed. If no additional Board actions were identified, the work areas identified staff level
actions. Additionally, the work areas identified the target date by which each of these
actions would be completed. This was done to maintain focus on the timely achievement of
the Strategic Initiatives.

Staff has prepared a Strategic Initiatives Status Report and two summaries of the full status
report (Appendix 2):

a. The first summary report lists the status of each of the Strategic Initiatives by its main
Strategic Priority alignment, thereby separately grouping them as Economy,
Environment, Quality of Life, and Governance initiatives.

b. The second summary report lists the status of each of the Strategic Initiatives by the
Lead Entity, which is the County office responsible for shepherding progress.

As reflected in the following table, 28 (33%) of the Strategic Initiatives have been completed,
while work on 54 (64%) continues. Two (2%) of the Strategic Initiatives have been classified
as “Pending”, as work on those items are on-hold at this time.

Status # %
Complete 28 33%
In Progress 54 64%
Pending 2 2%
Total 84 100%

(Does not add to 100% due to rounding)

To provide a brief snapshot of the status of the Strategic Initiatives, the following categorizes
the status of the Strategic Initiatives by each initiative’s main Strategic Priority alighment,
without the details found in the full status report or in the status report summaries.



Within the area of the Economy:

e Completed initiatives follow:
> Consider policy to continue suspension of fees for environmental permit
extensions
> Evaluate competitive sports complex with the engagement of partners such as
KCCi
» Consider policy to waive EMS fees for uninsured or underinsured veterans
Hold "Operation Thank You!" celebration for veterans and service members
> Develop job search kiosk for veterans (this initiative was expanded to become
the Leon County Veteran Resource Center)
» Consider policy to alloca<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>