164d| 164d |04FEB13  |20SEP13 119d 0 :
2000 Award Date - 0 0|04FEB13 01FEB13 283d 0 lAvsllard Date i
2005 Kickoff Meeting 0 0|04FEB13 |01FEB13 | 283d 0 | Kickoff Meeting i
2015 Notice to Proceed ol oloareBt3 | | 3d| o ¢ Notice to Proceed i
2020 Begin Construction 1d 1d|16SEP13 |186SEP13 3d 0 '
2030 Maintenance of Traffic 3d| 3d|17SEP13 [19SEP13 4d S ] T S T . D . . . L . T . T T T T . T o
2040 Erosion Control 4d| 4d|17SEP13 |20SEP13 3d 0] :
67d| 67d|11FEB13 14MAY13 65d 0 XESaetaS !
1000 Design Survey 20d| 20d|11FEB13 08MAR13 3d 0 S - Dr;esign Survey
1005 Utilty Contact 2d| 2d[11FEB13 |12FEB13 | 21d| 0 L>$ Utility Contact 3 3
1010 Geotechnical Exploration i5d| 15d|14FEB13 |06MAR13 | 10d 0 g e s——— ._g?otechnical Exploration
1015 Design Criteria Package 5d| 5d|20FEB13 |26FEB13 16d 0 = E_JESi?__”_ _C_r;itﬁrié Package
1020 Design Analysis 15d| 15d|25FEB13 15MAR13 3d 0 Design Ane_al_ysis N T T T D T - T T . T e T
1030 Drainage Analysis 156d| 15d|25FEB13 |15MAR13 3d 0 Drainage Analysis
1040 Turning Movement Study 10d| 10d|04MAR13 |15MAR13 id| 0] — Tqrning Movement Study
1050 Typical Section Package 4d|  4d|18FEB13  |21FEB13 19d 0 = Typical Section E?E'?"f‘?e
1060 Pavement Design Package 5d 5d[11MAR13 |15MAR13 3d 0 S Pavement Design Package
1070 Utility Coordination 20d| 20d|13FEB13 [12MAR13 21d| 0| L =] U:tility_Coordination
1080 Roadway Plans 20d| 20d|18MAR13 [12APR13 3d 0 E RN Roadway Plans
1090 Drainage Plans 20d| 20d|18MAR13 [12APR13 3d 0 - —> Drainage Plans
1100 Signs & Pavement Marking Plans 20d| 20d|11MAR13 |05APR13 8d 0] , ' LSiES & Pavement Marking Plans
1110 Traffic Control Plans 20d| 20d[18MAR13 |12APR13 3d 0 k= Traffic Control Plans
1120 Landscape Plans 20d| 20d|11MAR13 |05APR13 8d of B o T landscape Plans
1130 Utility Relocation Plans 5d| 5d[13MAR13 |19MAR13 | 2id| © ‘ - Utility Relocation P
1140 Permit Pre-application Meeting 1d| 1d|20FEB13 |20FEB13 124d 0 =1 Permit Pre-application Mesting L I L . T I T T T e e
1150 ~|60% Plans Submittal 1d 1d|15APR13 |[15APR13 3d 0 : i
1160 60% Plans Review 15d| 15d|16APR13 |06MAY13 | 50d 0 TEEEE 60% Plans Review
1170 Prepare for Open House 10d| 10d|29APR13  [10MAY13 | 3d| 0 ﬁepam for Open House
1180 Open House Meeting 1d|  1d|13MAY13  |13MAY13 3d 0 | Open House Meeting
1190 Utility Workshop/Post 60% Plan Submittal 1d 1d|14MAY13 |14MAY13 3d 0 - B L»! Ulility_WorkshoplPost 60% Plan Submittal
87d| 87d|[15MAY13 |[13SEP13 3d 0 '
1200 Final Geotech Report ~10d| 10d|15MAY13 |28MAY13 | 44d 0 e FFinaI Geotech Report ! k |
1210 90% Roadway Plans 30d| 30d|15MAY13 |25JUN13 3d oo | L e —— 90> Roadway Plans |
1220 90% Utility Work Schedules 30d| 30d|15MAY13 |[25JUN13 d 0
1230 90% Drainage Plans 25d| 25d|21MAY13  |24JUN13 7d| 0
1240 90% Traffic Control Plans 6d| 5d|22MAY13  |28MAY13 26d of B i S :
1250 90% Signs & Pavement Marking Plans 10d| 10d|12JUN13 |25JUN13 6d 0 == '90% Signs & Paveme
1260 90% Landscape Plans 5d| 5d|22MAY13 |28MAY13 | 26d 0 [EE-90% Landscape Plans ; } 3 |
1270 90% Utility Relocation Plans 3d| 3d|26JUN13  |28JUN13 3| 0 - Hi- I 90% Utility Relocg
1280 90% Plans Submittal 1d|  1d|01JUL13 01JUL13 3d 0 -+ +—Le190% Plans Su
1290 90% Plans Review 15d| 15d|02JUL13  |23JUL13 3d 0 i »
1300 Final Roadway Plans 10d| 10d|24JUL13  |06AUG13 | 5&d 0 !
1310 Final Drainage Plans ~10d| 10d|24JUL13 06AUG13 3d| 0]
1320 Final Signs & Pavement Marking Plans 10d| 10d|24JUL13  |06AUG13 3d 0 :
1330 Final Traffic Control Plans 10d| 10d|24JUL13 0BAUG1T3 3d 0
1340 Final Landscape Plans 10d| 10d|24JUL13  |0BAUG13 3d 0
1350 Final Utilility Relocation Plans 10d| 10d[24JUL13  |0BAUG13 5d 0 ¢
Statdate  04FEB13 - - - S Ecrly bar
Finish date 05MAR14 | I Progress bar
gztaddﬁ;te ‘1325553132 Sandco/lnovia I Critical bar
Do i 35 Lafayette St. Sidewalks gl
D Piiavirs Syslems Ing <&  Finish milestone point




*" Begin Construction
I Maintenance of Traffic

=
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l'=inall Landscape Plans
Final Utilility Relocation Plans
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bmittal | '
90% Plans Review
- [ P Final Roadway Plans
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L Final Signs & Pavement Marking Plans

= Final Traffic Control Plans :

|
'
1
'
'
'
[
[
[
i
'
i
i
'
i
1
'
'
'
1
'
1
'
==
'
'
'
'
'
'
'
'
v
1
'
v
I
'
'
I
!
1
i
i
!
i
i
i
i
i
i
i
1
i
A B e TSR S
1
'
i
1
'
i
'
'
i
'
'
'
'
'
'
'
'
P
'
'
'
'
|
'
'
|
'
|
|
1
'
|
|
|
|
'
|
|
|
[
[
|
[
[
[
[
[
[
[
[
[
o
v
[
[
1
i
'
1
L
v
i
i
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
s

Start date 04FEB13

| Finish date 05MAR14

Data date 04FEB13

Run date 15NOV12
Page number 1B

_© Primavera Systems, Inc.
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&
@

[ Early bar
I Progress bar
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Start milestone point
Finish milestone point




1360 Final Specifications Package 2d| 2d|07AUG13 [0BAUG13 | 3d| 0 §
1370 Final Plans Submittal to Agency 1d| 1d|09AUG13 |09AUG13 3d 0
1380 Final Plans Review by Agency ) 16d| 15d|[12AUG13 |30AUG13 3d|, 0
1390 Prepare & Release Plans for Construction 10d| 10d|02SEP13 |13SEP13 3d 0 i -
39d| 39d[23SEP13 |14NOV13 60d 0
3000 Close easibound lane(west end) 1d 1d|23SEP13 |23SEP13 3 0 :
3010 Clear & grub west end (eastbound) 3d| 3d|24SEP13 |26SEP13 3d 0
3020 Begin drainage @ west end 10d| 10d|27SEP13  |100CT13 3d 0
3025 Grade & stabilize west end (eastbound) 2d| 2d[110CT13 |140CT13 3d 0
3030 Curb & gutter west end (eastbound) 3d| 3d|150CT13 |170CT13 3| 0]
3035 | Sidewalk west end 10d| 104|150CT13 |280CT13 70d 0
3050 Limerock base west end (eastbound) 3d| 3d|180CT13 |220CT13 3d 0 f
3060 Structural paving west end (eastbound) 1d| 1d[230CT13 |230CT13 | 3d| © ; :
3065 Temporary striping west end (eastbound) 1d 1d|230CT13 |230CT13 3d 0 '
3070 Switch traffic to eastbound lane 1d| 1d|240CT13 |240CT13 3d o] .
3080 Clear & grub west end (westbound) 3d| 3d|250CT13 |[290CT13 3d 0
3090 Complete drainage @ west end 3d 3d|300CT13 |[01NOV13 3d| 0 |
3100 Grade & stabilize west end (westbound) 2d| 2d|04NOV13 |05NOV13 3d 0 !
3105 Curb & gutter west end (westbound) 2d| 2d|08NOV13 |07NOV13 3d 0 |
3110 Limerock base west end (westbound) 3d| 3d|08NOV1I3 |[12NOV13 3d 0
3120 B Structural paving west end (westhound) id| 1d|13NOV13 |13NOV13 3d 0
3130 Temporary striping west end (westbound) id[  1d[13NOV13 [13NOV13 3d 0
3140 Landscaping west end 3d| 3d|280CTi13 |310CT13 70d 0
3150 Open west end to two way traffic id[ 1d[14NOV13 [14NOV13 3d 0 B ]
57d| 57d|15NOV13 |05FEB14 3d 0
4000 Maintenance of traffic Magnolia to Indian 2d| 2d|15NOV13 |18NOV13 3d 0
4010 Clear & grub east Magnolia to Indian Head 3d| 3d|19NOV13 |21NOV13 3d 0
4020 Fill for widening Magnolia to Indian Head 10d| 10d|22NOV13 |05DEC13 3d 0
4030 Drainage Magnolia to Indian Head 10d| 10d|06DEC13 |19DEC13 3d 0
4040 Grade & stabilize Magnolia to Indian Head 3d 3d|20DEC13  |24DEC13 3d 0
4050 Curb & gutter Magnolia to Indian Head 10d| 10d|26DEC13 |09JAN14 3d 0
4060 Limerock base for widening Magnolia to 5d| 5d|10JAN14  |16JAN14 3d| 0
4062 Sidewalk Magnolia to Indian Head 7d| 7d|26DEC13 |06JAN14 19d 0
4065 Milling Magnolia to Indian Head 2d| 2d|17JAN14 |20JAN14 3d 0
4070 Structural Paving Magnolia to Indian Head 1d|  1d|21JAN14  |21JAN14 d| 0 : _
4075 Landscaping Magnolia to Indian Head 3d| 3d|07JAN14 |09JAN14 19d 0
4080 Temporary striping Magnolia to Indian Head 3d| 3d|21JAN14 |23JAN14 3d 0
4090 Maintenance of traffic Indian Head to end 1d|  1d|24JAN14  |24JAN14 3d 0
4100 Milling, structural asphalt Indian Headtoend | 1d| 1d|27JAN14  |27JAN14 10d 0
4105 Temporary striping Indian Head to end 1d 1d[27JAN14 27JAN14 10d 0
4110 Sidewalk Indian Head to end _bd|  5d|27JAN14  |31JAN14 3d 0
4120 Landscape Indian Head to end 3d| 3d|03FEB14 |05FEB14 3d 0
55d| 55d|27SEP13 12DEC13 21d 0
5000 Utility relocates west end B 10d| 10d|27SEP13 |100CT13 8d 0
5005 | Utility relocates east end 10d| 10d|22NOV1i3 |05DEC13 26d 0
5010 | Sewer system west end 10d| 10d|27SEP13 |100CT13 3d 0
5015 Water system west end ad 5d|110CT13 [170CT13 3d 0
Startdate ~ 04FEB13
Finish date 05MAR14
Data date 04FEB13 Sandco/lnovia
—F;:gedsfﬁnber TNV Lafayette St. Sidewalks
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I -— Final Landscape Plans
L »— Flnal Utilility Relocation Plans
PI-FmaI Specifications Package
-[ Final Plans Submittal to Agency ‘
———-—_ Final Plans Rewew by Agency

L

Prepare & Release Plans for Construction

¥
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i

»1 Close eastbound lane(west end)
w1 Clear & grub west end (eastbound)

e
= R ]

-— Begin drainage @ west end
>- Grade & stabilize west end {eastbound)
r--‘ Curb & gutter west end (eastbound)
= 1 Sidewalk west end
[ e | L[merock base west end (eastbound)
| L»] Structural paving west end (eastbound)
LH Terlnporary striping west end (eastbound)
| - =1 Switch traffic to eastbound lane
; -1* Clear & grub west end (westbound)
1 "+ Complete drainage @ west end
! ! =MW Grade & stabilize west end (westbound)
! M Curb & gutter west end (westbound)
'_;-a Limerock base west end (westbound)
L:l Structural paving west end (westbound)
: ! =1 Temporary striping west end (westbound)
% +E__1 Landscaplng west end

-1 0pen west end to two way traffic

= Maintenance of traffic Magnolia to Indian Head |
b-l Clear & grub east Magnolia to Indian Head
‘ - e Fill for widening Magnolia to Indian Head ‘
| = s Drainage Magnolia to Indian Head !
: - - Grade & stabilize Magnolia to Indian Head 3

g

| Curb & gutter Magnolia to Indlan Head
- - Limerock base for wndemng Magnolia to Indian
:‘f‘ Sidewalk Magnolla to Indian Head
Ly Milling Magnolia to Indian Head
" =1 Structural Pavmg Magnolia to Indian Head
L = Landscapmg Magnolia to Indlan Head
—»-Temporary striping Magnolia to Indian Head
| Malntenance of traffic Indian Head to end
i_L:p Mil:lin:g, structural asphalt Indian Head to end
1 Temporary striping Indian Head to end
-i’S’i’dewalk Indian Head to end
H e Landscape Indian Head to end

L

Start date 04FEB13 - | Early bar
Finish date 05MAR14 N Progress bar
gataddate ?45%?{1135 Sandco/lnovia N Critical bar
un date 5 .
Lafayette St. Sidewalks Summary bar
Page n_umber 2B y ¢ Start milestone point
© Primavera Systems, Inc. o L6 Finish milestone point




22NOV13

5020 Sewer system Magnolia to Indian Head 10d| 10d 05DEC13 21d i
5030 Water system Magnolia to Indian Head 5d 5d|06DEC13 |12DEC13 21d 0 ! _ ]
20d| 20d|06FEB14 05MAR14 3d 0
6000 Final Punchlist 3d| 3d|13FEB14 [17FEB14 5d] 0 i : i
6010 Friction Course B 5d 5d |06FEB14 12FEB14 3d 0 : :
6020 Temporary striping 5d| 5d|06FEB14 |12FEB14 ad| o : ?
6025 Thermoplastic striping 5d| 6d|27FEB14 |05MAR14 3d 0 ft
6030 Asbuilts 8d| 8d|13FEB14 24FEB14 10d 0 i
6040 Final Documentation & Closeout 10d| 10d|18FEB14 [03MAR14 5d 0 : ' :
6050 _|END PROJECT 0 0 05MAR14 3d 0 .
Start date 04FEB13 [ ] Early bar
| Finish date 05MAR14 I Progress bar
gatadda:te ) ?g;%?% ] Sandcol/lnovia N Critical bar
un date % Summary bar
r— Lafayette St. Sidewalks P migstone e
© Primavera Systems, Inc. & Finish milestone point




Sewer system Magnolia to Indian Head

I Water system Magnbiiato Indian Head =

1

E Final Punchlist
L: Fric;,lion Course

Temporary striping
/ LD-E Thermoplastiﬁc striping
1 Asbuilts : !

Final Documentation & Closeout |
"»¢ END PROJECT

Start date 04FEB13
Finish date 05MAR14
Data date 04FEB13
Run date 15NOV12
Page number 3B
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