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May 3, 2013
Dear Leon County Resident,

Thank you for choosing to be a part of our great County! On behalf of all of the men and
women of Leon County government, we take great pride in serving you and we appreciate
everything you do to help make Leon County a great place to live and work.

The purpose of this letter is to let you know that your County government is making some
changes to ensure our ability to continue to provide for the needs of our community into the
future. Like many of the people we serve, Leon County government experienced
unprecedented tough times during the historic economic downturn of the past several years.
However, while the County constrained spending to the absolute necessities and passed along
millions in property tax savings over this time, we also recognized the need to make changes
to ensure the long-term fiscal health of our County. In doing so, we will be reallocating some of
the taxes and fees that you currently pay. We also want you to know that while we are making
these changes, we continue to be focused on providing you top-notch service at the lowest cost
possible.

Did you know that Leon County’s government is among the leanest county governments
in the state? That's right, we have the lowest ratio of workers to citizens, and our budget (on a
per resident basis) is also the lowest of comparable sized Florida counties, and we are among
the lowest of all counties in Florida in both categories!

During the past six years, we have done everything possible to streamline our budget, to
reduce your taxes and the fees you pay for services. In fact, we have reduced our budget by
over $62 million since 2007- that’s more than $850,000 a month in reductions and
savings. We have made big cuts and big changes, but have not overlooked even the smallest
cost savings, right down to cutting the Courthouse plants contract and scaling back on
janitorial services.

That will not change.

With direction and guidance from our Board of County Commissioners, Leon County remains
committed to running the tightest ship possible while working hard to provide you quality
services. From lifesaving emergency medical services and law enforcement to preserving safe
and well-maintained roads, from maintaining and enhancing our beautiful parks to courts
services and running elections, from providing convenient and well-equipped libraries to flood
control and water quality services, and from animal control services to all the many other ways
your County staff is working round-the-clock to serve you and serve you well.

While our budget will remain as low as possible and our practices will always be fixed on
strong fiscal responsibility, we must change how we allocate some taxes and fees.

What does that mean?
For too many years, too many taxpayers in Leon County were supplementing the cost of
services we were providing to others. In fact, many residents were enjoying services yet

paying far below the actual cost to provide those services. That’s not fair.
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It's not fair for everyone who is paying higher fees or taxes to pay for the cost of services they were not using,
while others were getting heavy discounts and enjoyed those services below what they cost. For example, Leon
County residents are supplementing the cost of building and maintaining local roads even though about one-
third of drivers do not live or pay taxes here. Our current gas tax is among the lowest in the state. By increasing
that by five cents per gallon, those who use the roads - including tourists and out-of-town visitors — will be
required to pay their fair share to help maintain our roads they use.

Please allow me to give you one more example.

For decades, some of our rural residents have had the ability to access garbage service at the rural waste service
centers at no cost. While this service was “free” to those residents, everyone in the unincorporated areas was
paying the tab. We now know that the cost to provide that service was about $15 per month per user. For
around $13 per month, we can now provide those rural residents better service - by picking up the trash,
recycling and yard waste for them - and not ask everyone else to help pick up the tab.

The changes being implemented take into consideration the fact that the majority of residents will be seeing
substantial savings effective October 1, 2013 (32%) with the new curbside contract. Therefore, the total impact
of all the proposed changes (gas tax, stormwater, solid waste) to a typical household currently receiving trash
service will be less than $3.50 a month. For those not currently receiving curbside trash services, they will now
be required to pay for the service they receive ($13 per month) but will now receive curbside and will enjoy the
new reduced rate. The goal is simple, to make these programs pay for themselves and eliminate the subsidy
being paid by everyone. In turn, by making these changes, we will have the ability to provide property tax
stability. But change is never easy, nor is it always popular. We also recognize that nobody likes paying taxes
or fees.

In the end, and by making these changes, we maintain a fiscally lean budget and do a much better job of
matching services and fees to those who use those services. And even though there will always be some level of
inequity in how we allocate these costs, by changing our budget in this manner, we intend to build a sustainable
budget and budget process that is not just fair to everyone, but it will help us remain as good fiscal stewards of
your money.

As we work to build next year’s budget, and as we develop a framework for a more fair and equitable way of
allocating the cost of services, we fully expect that some will not like these changes. For those who have
received services far below cost, we fully understand why you may not like these changes. Please know that we
are working to find ways to soften the impact of those increases, to maintain balance, and realize cost savings
elsewhere.

Please know that we remain committed to do everything possible to keep your taxes low and to keep your
County government among the leanest, most efficient in the state, while continuing to deliver the high quality
services you deserve. Our motto in Leon County government is: To be a government that our people believe in
and others benchmark against. As such, in building a lean budget for next year — and keeping your taxes the
lowest possible - we must have a budget that is affordable, fair, transparent and sustainable.

Thank you again for allowing us to serve you.

Sincerely,

N

Vincent Long
Leon County Administrator

P.S. Please find enclosed a question and answer sheet that may help you further understand these changes.



