SALEs Tax PrRoJECTS

Project Number: 6

Project Name: North Monroe Gateway

Total Project Cost:  $9,400,000

Total Project Cost Notes
NA

Executive Project Summary:
Many visitors, residents, and former residents, including those coming to FSU football games, enter
Tallahassee via North Monroe Street. However, currently the very automobile-oriented right-of-way and
empty or underutilized properties along the corridor, such as the Tallahassee Mall, do not present an
attractive nor thriving first impression. Some private reinvestment has occurred on its own, but public
investment in the corridor by way of landscaping, medians, and other enhancements, combined with
opportunities for private businesses, such as facade enhancement programs, could improve this
significant entrance into the City and catalyze further redevelopment of the properties. This project has
been spearheaded by the Knight Creative Communities Initiative’s “Gateway Tallahassee” citizen group.

Actions Taken by the Committee:
March 28, 2013: Moved the project to a second round for consideration.

April 26, 2013: Moved the project to Priority Level 1.

June 13, 2013: Moved the project to Tier 1.

Themes
Regional Mobility/Transportation Economic Vitality
Sense of Community Ecotourism/Parks
Environmental/Water Quality |:| Vertical Infrastructure
Connectivity Gateways

Detail Project Description
The Monroe Gateway begins just off Interstate 10 and is used by residents and visitors to the
Tallahassee region. Gateway enhancements, including signage, art, crosswalks and other pedestrian
safety enhancements, will create a more walkable corridor and provide a more welcoming experience for
all who use the area. The project will improve aesthetics, with the potential to promote reinvestment and
improve the quality of life for residents and daily commuters. The North Monroe Gateway Project can
transform the city’s most heavily traveled entryway into a welcoming entrance that clearly identifies and
brands Tallahassee. A portion of the gateway (John Knox to Tharpe Street) is in the Monroe Street
Access Management and Lake Ella Implementation Study Area for the Capital Region Transportation
Planning Agency. Monroe Street is a state highway, so leveraging of funding could be available through
state and federal programs. The Gateway would also complement the Midtown Sense of Place Project,
which proposes landscaping along Monroe from Tharpe to the Thomasville Road intersection.

Cost By Themes
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Previous Project Information for:

Project #6
North Monroe Gateway

Note: Based on direction from the Committee at the March 28, 2013 Sales Tax
Committee meeting, below is a list of previous project(s) that were merged or
modified to create a holistic project for the Committee’s consideration.

Project Name: Create a Positive First Impression: Revitalize the North
Monroe Gateway (Previously Project #27)




Program Create a Positive First Impression: gtimated Cost:

e Revitalize the North Monroe 55 million
Gateway

WHAT IS IT?

Many visitors, residents, and former residents, including those coming to FSU football games, enter
Tallahassee via North Monroe Street. However, currently the very automobile-oriented right-of-way and
empty or underutilized properties along the corridor, such as the Tallahassee Mall, do not present an
attractive nor thriving first impression. Some private reinvestment has occurred on its own, but public
investment in the corridor by way of landscaping, medians, and other enhancements, combined with
opportunities for private businesses, such as facade enhancement programs, could improve this significant
entrance into the City and catalyze further redevelopment of the properties. This project has been
spearheaded by the Knight Creative Communities Initiative’s “Gateway Tallahassee” citizen group.

Evaluation Criteria: Benefits the Environment

Provides Regional Impact / Geographic Equity v’ Supports Economic Development / Revitalization v
Enhances Mobility v On an Existing Master Plan or Blueprint List v
Supports Recreation and Quality of Life v Leverages Other Funds v
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“Gateways Provide A First
Impression for Visitors and
Residents.”

Gateway Tallahassee’s mission
is to transform strategic
pathways into the city into
remarkable points of entry
that clearly identify and brand
Tallahassee as a vibrant,
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Above, public investment in landscaping has already been
made around the redesigned I-10 intersection.




Previously Project #27

Page 2 of 2

WHY IS IT IMPORTANT?

Provides Regional Impact / Geographic Equity — The Monroe Gateway is right off Interstate 10 and is used by residents
and visitors to our city and the Tallahassee area.

Enhances Mobility — Gateway enhancements will create a more walkable corridor and provide a more welcoming
experience for drivers and cyclists in the area.

Supports Recreation and Quality of Life — The project will improve the aesthetics of the area and the pedestrian
environment, promote reinvestment, and provide other amenities that will improve the quality of life of residents in the
community.

Supports Economic Development / Revitalization — Safe and attractive corridors are good for business and the overall
community. The North Monroe Gateway Project will transform the city’s most heavily traveled entryway into a
welcoming entrance that clearly identifies and brands Tallahassee.

On an Existing Master Plan or Blueprint List — A portion of the gateway (John Knox to Tharpe Street) is in the Monroe
Street Access Management and Lake Ella Implementation Study Area for the Capital Region Transportation Planning
Agency.

Leverages Other Funds — Monroe Street is a state highway. Funding could be available through state and federal
programs. The Gateway would also complement the Midtown Sense of Place Project which proposes landscaping along
Monroe from Tharpe to the Thomasville Road intersection.

At right, North Monroe
Street is difficult for
pedestrians and cyclists
to navigate. It also has
many places, such as
medians, which could be
improved significantly by
investing in landscaping.

Below, examples of
possible Gateway

elements.
In 2012, the Gateway Tallahassee group has

studied the area and brought stakeholders

together, coming to the following conclusions:

e Improvements are needed on North Monroe to
bolster safety and aesthetics.
They are concerned about the effects of
declining property values and the retailers
leaving Tallahassee Mall on the business
community.
Tallahassee has the opportunity to identify
North Monroe as a vital gateway into the city
and use it to brand the city and its amenities.
They realize improving North Monroe’s sense
of place will take a financial infusion and
cooperation among different government
agencies.
An association is needed to advocate on behalf
of North Monroe, especially to better position
the area to capitalize on any future funding
opportunities.

Information and images on these two pages were provided by the “Gateway Tallahassee” citizen group.
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