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Economic and Environmental Consensus Committee  (EECC) was 
a diverse group of 13 local citizens representing business, 
environmental and community interestsenvironmental, and community interests

Citizen‐led Initiative – No commissioners on EECC

The EECC developed a report which was used for the basis of 
the Blueprint program as approved by the 
votersvoters



Recommended Initial Projects

• Franklin Boulevard/Cascades Park/St. Augustine 
Branch – Signature Project for Blueprint

l l h ( l• Capital Circle Northwest (I‐10 to Blountstown 
Hwy.)

• ROW and Sensitive Land Purchases• ROW and Sensitive Land Purchases



Procedural Recommendations

• No “City” or “County” Project Lists
• Interlocal Agreement Between City and County• Interlocal Agreement Between City and County
• Citizen Committee



February  EECC Project 
Definitions 

7, 2000 Report 
Completed

October 
27, 2000

City and County 
Created IA
•All City and County 
Commissioners27, 2000 Commissioners



November 7, 2000

Sales Tax Referendum Passed (63%)

• Ballot Language
To improve local and state roads; reduce traffic congestion; 
protect lakes and drinking water quality; reduce stormwater
problems and flooding, protect and expand natural areas, 
parks, and recreational facilities; and seek matching funds from 
state and federal programs for these purposes, shall the 
existing one cent sales tax within Leon County be extended 
until December 31, 2019, with project spending subject to 
annual independent audits as well an review by a citizen’s 
advisory committee?”



• Bylaws ApprovedFebruary 14, 2001

• Interlocal Agreement Revised to Include 
Full Governance of BP 2000 Projects and February 1, 2003
Process

Interlocal Agreement defines specific projects by 
priority, program structure and responsibilities, 
committees, safeguards

80% 10% 10%



Approved 
Sales Tax

Effective 
December 2004  Projected to 

GenerateSales Tax 
Extension

thru November 
2019

Generate 
$728.5 Million 



Interlocal Agreement

Bylawsy

Policies
 Procurement
 Budget Policy and Procedures
 Meeting Schedule and Agenda Development Policy
 Leveraging Policy and Plan
 Telephonic Participation
 Real Estate









Committees

• Intergovernmental Management Committee (IMC)
• Citizen Advisory Committee (CAC)
T h i l C di ti C itt (TCC)• Technical Coordinating Committee (TCC)

• Finance Committee



Intergovernmental Management Committee (IMC)
• City Manager and County Administrator
• Monitors Agency Operations
• Establishes Performance Audit
• Recommends Operating Budget to IA
• Recommends Work Plans• Recommends Work Plans
• Recommends  Issuance of Request for Proposals
• Approves Change Orders (above $25,000)



Citizen Advisory Committee (CAC)y ( )
• Broad Community Representation
• Twelve Members• Twelve Members
• “Conscience of the IA”



Technical Coordinating Committee

Comprised of City and County Staff
•City and County Management
•City and County Growth Management•City and County Growth Management
•City and County Public Works
•Tallahassee – Leon County Planning
•CRTPA

Provides Coordination 
Between City and County 

Projects

Provides Technical Assistance 
to the Director of PLACE



Finance CommitteeFinance Committee
• Revenue Projections/Forecasts
• Guidance for Bond Issuance/Refinancing



Broad Community Support
Identified Projects
Safeguards
Delegation of Services
Innovation



Project Definitions Report
Project Concept Reports
Master Plan



Projects Definition Report
Projects Based on EECC Report



Project Concept Reports
•Program Forecasting
• Identification of Project Issues
•Comprehensive, Consolidated Materials About the 
ProjectsProjects

• Schedules 
•Cost Estimates



Master Plan



• Safeguards



Citizen’s Advisory Committee
Technical Coordinating Committee
Supermajority Vote Clause…

Section 9.  Amendment, Deletion or Addition To Projects.  The above listed projects can 
only be significantly amended, deleted, or added to if unforeseen conditions, as 
determined by the Board of Directors, require such changes and if the City Commission 
and the Board of County Commissioners each approve such change by a supermajority 
vote (a majority plus one of the voting members of each body), after taking into 
consideration the recommendations of the Citizen Advisory Committee the Blueprintconsideration the recommendations of the Citizen Advisory Committee, the Blueprint 
2000 Technical Coordinating Committee, and the Intergovernmental Management 
Committee. Such a vote will not be taken until the Blueprint 2000 Intergovernmental 
Agency holds at least two noticed public hearings with respect to such proposed change.



Broad Community Support
Identified Projects
Safeguards
Delegation of Services
Focus
Innovation



City Services
Accounting Services
Procurement 
Human Resources

County Services
Website Hosting
Blueprint’s Records Clerk



Broad Community Support
Identified Projects
Safeguards
Delegation of Services
Innovation



Innovative Business 
Practices

• Fund Leveraging Policies and g g
Strategies

• Partnering for Success in Project 
DeliveryDelivery

• Community Involvement in All 
Phases

• Use of FDOT Processes and Tools



Broad Community Support
Identified Projects
Safeguards
Delegation of Services
FOCUS
Innovation


