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LEON COUNTY

TourisT DEVELOPMENT COUNCIL

Thursday, January 8, 2015, 9 a.m.
Board of County Commissioners Assembly Room
301 South Monroe Street

MEETING AGENDA

Call to Order and Recognition of Guests —~Russell Daws, Chairman
Request for Additional Agenda Items —Russell Daws

Items for Consent Approval — Russell Daws
e November 6, 2014 Meeting Minutes
Direct Sales, Communications, Visitor Services, Sports & Film Reports
Financial Reports: November 2014 / December 2014
Total Year-to-Date Bed Tax Collections
Advertising/PR Activity Report/Digital Activity Report
Marketing Research Reports

General Business — Russell Daws

¢ Election of 2015 Chair—Lee Daniel
Special Event Grants Committee Recommendation—Chucha Barber
Signature Event Funding Request for Springtime Tallahassee
Signature Event Funding Request for AAU Track & Field National
Qualifier
Staff Reports

Director's Report — Lee Daniel
e Red Hills International Horse Trials Funding Update
e January 27 Public Hearing
¢ Additional Marketing Funds Update
e Amphitheater Concert Update
e STAGE Committee Report to Board in March

Additional Business: "For the Good of the Cause" — Russell Daws

Next Meeting:
March 5, 2015 - 9:00 a.m.

Board of County Commissioners
Commission Chambers




Tourist Development Council
Minutes of the November 6, 2014 Meeting

Members Present: Commissioner Nancy Miller
Commissioner Scott Maddox
Commissioner Bryan Desloge
Paresh Master
Russell Daws
Chucha Barber
Bo Schmitz
Marion McGee
Dr. Audra Pittman

Leslie Smith
Members absent: Jonathan Brashier
Staff Present: Lee Daniel, Tourism Development

Aundra Bryant, Tourism Development
Gary Stogner, Tourism Development

Brian Hickey, Tourism Development
Colleen Dwyer, Tourism Development
Janet Roach, Tourism Development

Lorrie Allen, Tourism Development

Chris Holley, Tourism Development
Amanda Heidecker, Tourism Development
Deepal Patel, Intern

Guests Present: Amanda Lewis, Zimmerman Agency
Lisa Matthews, Zimmerman Agency
Mallory Hartline, Zimmerman Agency
Veronique George, Zimmerman Agency
Jane Barron, Red Hills Horse Trials
Tom Barron, Red Hills Horse Trials
Marvin Mayer, Red Hills Horse Trials
Cristina Paredes, Leon County Economic Vitality



Call to Order: The meeting was called to order at 9:10 am by Chairman Russell Daws. Special
guest included Marvin Mayer, Jane and Tom Barron.

Consent Agenda: Lee Daniel stated that there was a revised version of the Staff Reports. Motion by
Commissioner Miller and seconded by Bo Schmitz. The motion was unanimously approved by Board.

New Staff Assignment: Lee Daniel announced a couple of changes from the recent Leon County
reorganization. Ken Morris has been appointed Assistant County Administrator and Cristina
Paredes has been appointed Director of Economic Vitality.

Out of Cycle Sports Grant Request: Brian Hickey discussed the Swamp Forest Trail Marathon
and Half Marathon & Six and Half Mile Run in January 3, 2015. The recommendation is for
$500. The motion was offered by Commissioner Miller and seconded by Chucha Barber and
passed unanimously.

Special Event Grant Committee: Chucha Barber opened her comments by stating that there is
definitely a need to have an online application for Special Event Grants. She mentioned that
applicants have a tendency to make up their own rules. The committee felt that the point total
allotted to a special grant applicant by the committee should be 100 and not 50. Also, the
applicants need to focus on how their event impacts Tallahassee’s economy. The committee
will be meeting again on November 20, 2014 and will have a more detailed report at the January
8, 2015 meeting. Dr. Audra Pittman mentioned that she knew a group who develops online
applications and that the TDC might want to explore what the cost would be.

Kerr & Downs Presentation: Phillip Downs stated that he starting collecting data in the month
of October as a starting point for building his research. Mr. Downs presentation consisted of a
three year plan for research. He alluded to the fact that he had been doing onsite interviews to
gather feedback. Lee Daniel interjected that there was a cost associated with doing the research
and he and Kerr & Downs will be bringing back a more detailed report at the January 8, 2015
TDC meeting. Chucha Barber asked about the surveys that were done at the FAMU and FSU
football games. Mr. Downs responded by stating that the surveys conducted were done with
visitors to Tallahassee. Commissioner Miller asked when will Kerr & Downs start utilizing the
other strategies that were mentioned at the last meeting?

Interlocal Agreements: Lee Daniel began his brief overview of the October 14, 2014 Leon
County Commission meeting. He stated that an additional quarter penny will be going to COCA
for the next five years. The Board’s complete recommendation is as follows:(1) The CRA
would maintain the $4.1 million (currently estimated at $5million) fund balance (plus what was
collected through September 30, 2014) that was originally dedicated to a performing arts center
would be used for culture, visual arts, and heritage programs; (2) Rather than require the City to
pay back the $508,425 owed to the County, this amendment provides the City five years to use
that money to make improvements to the Capital City Amphitheater and/or Meridian building
for purposes requested by the County;any balance not utilized at the conclusion of this time will
be reimbursed to the County's Tourist Development Trust Fund; (3) Effective October 1, 2014,
all future one-cent TDT currently dedicated to the performing arts center(s) shall no longer be
dedicated for such purpose shall be retained by the County to be utilized in accordance with
Florida Law; (4) Amend the Tourism Development Plan and to hold a public hearing on
December 9'; (5) With the additional quarter penny going to COCA, this would free up an
additional quarter penny which could be used foi marketing purposes until the convention



center is built; (6) Should the City determine to reduce general revenue support for cultural
grants, the Tourist Development Council shall be utilized to offer guidance on the eligibility of
cultural agencies for TDT funds at that time; (7) Direct the TDC to review and provide
recommendation on all relevant Interlocal agreeements regarding the reallocation of the TDT
prior to execution. There were three amendments to the Interlocal agreements placed in the
TDC Board members packets. One of the Interlocal Agreements is new and the other two are
amendments to existing Interlocal Agreements. The words to the agreements may change
depending upon the final language agreed upon by the County and City attorneys. Lee Daniel
urged the TDC to raised questions if they had any issues or recommendations at this time. The
first two Interlocal Agreements involve the County, City and CRA.

The Third Amendment Interlocal Agreement: This amendment involves the County and City
and deals with COCA. Chairman Daws mentioned that the language of the agreements have
been reviewed and discussed by the City and County and this is the latest version.

Commissioner Miller suggested that every organization has the ability to attract heads and beds
to Tallahassee if they are given the proper guidance. Commissioner Maddox stated he has not
had the opportunity study the Interlocal Agreements.

Chucha Barber observed that before the County only used bed tax dollars to support art and
culture there was general operating funds from the County that supported art and cultural events
that might not drive tourism. At this time the only funds for those events are coming from the
City. We need to look at from a County standpoint those activities which are important to the
quality of life and those events should receive general operating funds and not just depend on
heads and beds and the bed tax. Chairman Daws stated the City and County contributes about
$150k each in general revenue for COCA.

Marion McGee commented that there is some scepticism about if the performing art center is
tabled, how the funds will be directed. Dr. Audra Pittman pointed out that there needs to be an
assessment of who gets those funds and who qualifies for those funds before a new grant
program is started. Marion McGee stated that if we are going to give a recommendation to the
third Interlocal agreement are we then saying that we are in agreement with the body being able
to advance its work and continue to review the cultural plan.

Lee Daniel further stated that the money would start being collected now but it would not be
turned over to COCA until FY 2016. Anything in the cultural plan could be acceptable as long
it adheres to Florida Statutes 125.104.

Commission Desloge asked what role would the Board play in the CRA managing the $5m in
funds. Commissioner Desloge was adamant that if the TDC collects the money and they should
have a voice in how that money is spent and we need some checks and balances. Commissioner
Desloge offered a motion that the TDC have the ability to opined and offer opinions to the CRA
where this money is being directed. The motion was seconded by Commissioner Maddox. The
Board voted unanimously for the motion. After some discussion among TDC Board members,
Lee Daniel clarified the motion by stating that prior to the county consideration of a CRA
request, the TDC would have the opportunity to issue a recommendation to the County
Commission. Commissioner Miller suggested that Lee Daniel work closely with the CRA to
make sure that the monies are being directly properly and the TDC is kept abreast of the

3



activities. Marion McGee noted concerned about where the lines are drawn as for funds used by
the CRA. Cristina Peredes made it clear that the CRA pertains to the Downtown District.

The First Amendment to Interlocal Agreement: Commissioner Maddox asked the Board why
we are going through the amendments item by item if it is going to come back to us. He was
under the assumption that the motion applied to all of the amendments dealing with the
Interlocals. He stated that we should wait until we get a final product back from the two
respective governments and then we add final input before we send to CRA for adoption. Lee
Daniel said that the motion by Commissioner Desloge is now clarified and would apply to all of
the amendments.

The New Amendment to Interlocal Agreement: Commissioner Miller asked for clarification of
a section of the memo dealing with the quarter penny of the one-cent dedicated to cultural arts.
She thought the amendment was designated for the cultural grants only and the cultural grants
that bring in tourist dollars. Lee Daniel explained that the extra quarter penny which will be
used to support the Cultural Plan could be used for anything that is allowable under the Statutes
125.104 and more details will be coming in the January 8, 2015 meeting. The other quarter
penny comes back to the County and this Board. The TDC was asked to perform two roles,
make recommendations on the Interlocals and, if the City reduces its funding the TDC would
comment as to whether a particular grant is helping to bring tourism dollars to Tallahassee.

Staff Reports: Due to time constraints, there were no verbal reports given.

Red Hills International Horse Trials Funding Request: Jane and Tom Barron presented a
funding request for their event. Commissioner Desloge asked where would the funding come
from? Lee Daniel responded by stating that the funds would come from the fund balance. Visit
Tallahassee would be allowed to do some commercial spots during the video streaming.
Commissioner Desloge offered the motion to support the funding request which was seconded
by Commissioner Maddox. The motion was unanimously approved by the TDC for an amount
not to exceed $129k. Chairman Daws turned the gavel over to Commissioner Desloge to
conduct the remainder of the meeting.

Zimmerman Agency Presentation: Mallory Hartline, Amanda Lewis and Lisa Matthews gave a
presentation on the 2015 strategies that the agency will be implementing. Amanda Lewis gave
details on some of the upcoming events. Chucha Barber asked how do you evaluate the people
that choose to respond to traditional media? Lee Daniel commented that we should have a great
spring next year in the area of marketing. One idea that he wanted the TDC to explore is that of
using hotel room key cards for marketing messages. He also mentioned that other ideas will be
presented at the January 8, 2015 TDC meeting.

Director’s Report: Lee Daniel announced that Lynda Belcher will be joining the team very soon
as the Public Relations and Marketing Specialist. Upcoming concerts include the Pink Floyd
Experience on March 2, 2015 and April 10, 2015 concert featuring The Avett Brothers. The
upcoming Springtime Tallahassee should prove to be a very interesting event on Friday night.
Lee Daniel asked Phillip Downs about doing a study on room nights which may allow the
Springtime Tallahassee weekend to fall into the signature event category. The TDC staff had
the opportunity to participate in the Citizens Engagement Series which brought out some good
ideas on heritage tourism and nature based events. Chucha Barber announced that Marvin
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Goldstein and Billy Dean will have a concert at Cascades Park on December 5th in dedication
to the veterans. Marion McGee also informed the Board about Civil Rights Exhibition
beginning on today, November 6th at the R. A. Gray Building. Brian Hickey further
commented that if anyone was interested in attending the cross country track meet that they are
certainly encouraged to do so.

For the Good of the Cause:

The meeting adjourned at 11:10 AM.

RrRussell Daws, Chairman

ATTEST:

Aundra Bryant



Visit Tallahassee
PROGRAM HIGHLIGHTS
November 2014

I. Marketing Communications

Development Activities:

Attended the Tallahassee Sports Council meeting and reviewed renovations at the Tucker Civic
Center

Discussed Trailahassee and outdoor activities promotion with Lee Daniel and Tommy Thompson, a
new kayak instructor

Joined the Visit Tallahassee team at a meeting with the staff of the DoubleTree Hotel and learned
about the property’s planned renovations

Attended the opening night reception for the “Civil Rights In The Sunshine State” exhibit at the
Museum of Florida History

Hosted three media representatives for the NCAA Regional Cross Country championship and
Florida High School Athletic Association championships at Apalachee Regional Park

Discussed the development of a press kit, related materials and key media targets for Black History
Month with Lynda Belcher

Discussed necessary revisions to the special event and sporting event grants policies and the
applications with the Grant Review Committee

Met with staff of the Chef Sampler regarding plans and venues for 2015

Performance Measures:

Reviewed, edited and approved social media (Facebook, Twitter, and Instagram) posts and
Pinterest boards

Updated content on VisitTallahassee.com, showcasing more relevant edits and content

Managed the blog site and bloggers by reviewing and scheduling blog posts and when appropriate,
integrating with social media channels

Developed and distributed e-newsletter showcasing upcoming events, partnership opportunities,
division activities, sales and sports news

Conducted weekly status calls with Lee Daniel and Zimmerman Advertising

Il. Meetings & Conventions/Customer Service

Development Activities:

Attended the FSU Real Estate Conference to assess the challenges in hosting the conference,
especially the meal functions and the available meeting venues near FSU Campus.

Sponsored the Meeting Professionals International (MPI) North Florida monthly luncheon in
Jacksonville on November 5 for 25 meeting professionals.

Networked and attended the Meeting Professionals International (MPI) Tallahassee luncheon on
November 6 at Madison Social with 15 meeting professionals.

Researched and selected meeting planner appointments for Florida Encounter, December 3-5,
2014.



Met with Jonathan LaBarre, the Revenue Director for the Doubletree Tallahassee to discuss
meeting trends and group business impact with an early 2016 legislative session.

Presented, “The Cost of Doing Business” at the Society of Government Meeting Professionals
(SGMP) Florida Capital Chapter on November 18 with over 35 attendees.

Attended and networked at the TSAE Power Lunch on November 19 held at Hotel Duval.
Participated at a Pre-Summit Round Table for the Leon County Sustainability Communities Summit
2015 on November 17.

Assisted the Sports Department in preparing for the High School Cross Country Finals by stuffing
welcome bags and handling out coach packets.

Performance Measures:

e Sent four new leads with 771 visitors, 335 room nights and an estimated $225,022 in direct spending.
o Currently working seven tentative groups with 2,865 visitors, 1,650 room nights and an estimated

$1,357,499 in direct spending.

Hosted in November:

o Florida Association for Volunteer Resource Management (November 12-14, 2014) with 150

attendees, 50 visitors and an estimated $39,874 in direct spending.

lll. Leisure Travel

Development Activities:

Exhibited at the Alafia Fat Tire Festival at Alafia State Park, FL. November 7-9, 2014 providing
Trailahassee information to participating mountain bikers.

Met with Terry Palmeri, International Mountain Bicycling Association to discuss exposure
opportunities for Trailahassee, exhibiting at cycling events, organization membership and a
potential Tallahassee Familiarization trip.

Attended a presentation at the Doubletree Hotel to learn about the new hotel branding and
renovation design.

Attended the newly renovated Ramada open house and ribbon cutting ceremony November 18.
Met with Michelle Wilson, Vice President of Business Development, Banyan Investment Group to
discuss cooperative opportunities for exposure for Hampton Inn & Suites I-10 Tallahassee.
Participated in webinar “Booking Holiday Travel from a Travel Agents Perspective” presented by
Travelocity.

Assisted College Out-reach Program (C.R.0O.P.) accommodations and to coordinate a holiday
delivery of toys to a variety of charities in the Tallahassee area.

Booked The Lake City Educators Club arriving June 11-13, 2015 with 208 room nights and an
estimated economic impact of $34,800. This group resulted from exhibiting at the Mount Dora Bike
Festival.

Assisted four holiday groups, one school group, 12 motorcoach groups attending Market Days and
three summer reunions.

Performance Measures:

Currently working five tentative groups with 454 visitors, 360 room nights and an estimated direct
spend of $114,608.



o Sent two new leads with 84 visitors, 228 room nights and an estimated direct spend of $39,440.
e Booked two group with 200 visitors, 408 room nights and an estimated direct spend of $69,600.
Hosted the following groups:
e Wrights Charters, Inc. (November 1-3, 2014) with 10 attendees and an estimated direct spend of
$3,480.
e Pamplin Historical Park and National Museum of the Civil War (November 4-6, 2014) with 50
attendees and an estimated direct spend of $17,400.

IV. Visitor Services

Development Activities:

e Implemented tracking system in IDSS for groups assisted by the Visitor Services Department

e Compiled a recipient list in iDSS for the Visit Tallahassee newsletter

o Contacted area hotels and facilities via email to verify their information for the 2015 Meeting
Planner’s Guide

Performance Measures:

Downtown Visitor Center Walk-In Traffic

e Provided services to 237 walk-in visitors (178 domestic and 59 international)
Telephone Visitor Services

e Received and fulfilled 119 telephone inquiries
Visitor Gift Store Sales

e $78.60 in total sales

Group Services (Visitor Inquiries/Fulfillment)

Performance Measures:

Mail Fulfillment
e 16 phone and mail requests.
e 218 inquiries from advertisements.
e 70 website requests for visitor guides.
Group Services Requests:
e Distributed 1,171 visitor guides and other material to the following:
o FSU College of Music, 2014 Tri-State Band Festival and Conducting Clinic, November 4
Visit Tallahassee Meetings and Conventions Department, MPI Jacksonville, November 4
Visit Tallahassee Leisure Marketing Department, Alafia Bike Festival, November 7
Visit Tallahassee Sports Marketing Department, TEAMS, November 10
Visit Tallahassee Board of County Commission, Veterans Day Programming, November
1
VolunteerLeon, 2014 Florida Association of Volunteer Resource Management Reception,
November 12
o Visit Tallahassee Sports Marketing Department, NCAA Southeast Regionals and Florida
High School Athletic Association Cross Country November 13
o Visit Tallahassee Meetings and Conventions Department, TSAE Meeting Planner Round
Table November 13

o O O O
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Florida Prosecuting Attorneys Association, 2014 National District Attorneys Association
Conference, November 19
Hotel Duval, Visiting VIP Guests, November 26
Department of Economic Opportunity, 2014 Military Employment Program, December 3
Whiddon/Everding Wedding, December 6
Mayer/Kalifeh Wedding, December 13
Florida State Counseling Center, 2014 employee interviews, January, 7, 2015
o Pullen/Shuart Wedding, February 28, 2015
o Distributed 700 visitor guides to area partners and 132 to the Thomasville Welcome Center.
e Provided 134 visitor guides to downtown Visitor Center guests.

O
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V. Sports Marketing

Development Activities:

e Hosted the 2014 Florida High School Athletic Association (FHSAA) Cross Country Championships
with 1,480 runners and 3,600 paid attendees and more than 100 volunteers, staff and VIP at the
Leon County Apalachee Regional Park. The event brought more than 5,000 visitors, generated
more than 2,200 room nights from the teams and produced an estimated direct spending over $1.2
million.

e In partnership with Florida State Athletics, hosted the NCAA South Regional Cross Country
Championship at Apalachee Regional Park with 600 runners, 1,000 visitors and an estimated direct
spending of $300,000.

e Participated in planning meeting for the Wide Open Rush with Leigh Davis, Director of Parks,
Casie Reinholt, Dale Walker Leon County Operations, DJ Newsome and Shawn Abbott with Solid
Waste to discuss the logistics of the Wide Open Rush at ARP on December 13th,

e Brian Hickey attended the Travel, Events and Management in Sports (TEAMS) Conference with
more than 30 scheduled appointments with national governing bodies and event rights holders in
Las Vegas Nevada. Joined Panama City Beach CVB in a booth representing a Northwest Florida
regional partnership.

e Hosted and prepared for the Tallahassee Sports Council meeting at the newly renovated Donald L
Tucker center.

e Participated in the Tourism Development Council meeting at the County Commission chambers.

e Conducted a TDC Special Event Grant Committee meeting with Chucha Barber, Paresh Master,
Leslie Smith and staff to rewrite and format the current Special Event Grant Application.

e Took part in a conference call with the Zimmerman agency to talk about the details behind creating
an online version for the Special Event Grant Application.

e Participated in meeting for the Leon County Fairgrounds Sense of Place discussion with Rod

Markin the consultant doing study on the fairgrounds needs.
Performance Measures:
Events Hosted (Anticipated numbers)

e Tallahassee Community college November Classic (Women's Basketball), 11/14/2014, 140 room
nights 150 visitors and estimated direct spending $88,751.



o Tallahassee Community College Thanksgiving Classic (Men), 11/25/2014, 92 room nights, 100
visitors and estimated direct spending $84,927.

e Tallahassee Community College Thanksgiving Classic (Women), 11/25/2014, 40 room nights 80
visitors and estimated direct spending $51,139.

o Fast Break Basketball Invitational Tournament, 11/29/2014, 36 room nights, 50 visitors and
estimated direct spending $17,400.

o Florida Capital Soccer Invitational, 11/14/2014, 120 room nights, 135 visitors and estimated direct
spending $89,271.

e (Going for Gold (Gymnastics) 11/15/2014, 50 room nights, 50 visitors and estimated direct spending
$38,401.

e FHSAA State Cross Country Championship, 11/15/2014 1600 room nights, 5000 visitors and
estimated direct spending $1.2 Million.

e NCAA South Regional Cross Country Championship, 11/14/2014, 500 room nights, 1000 visitors
and estimated direct spending $300,000.

Booked (Anticipated numbers)

e (Gold Star Invitational, (06/18/15) with 1200 visitors, 800 rooms nights and an estimated direct
spending of $417,600.

e USFA Sunshine State (06/13/15) 1,500 visitors, 900 room nights and an estimated direct spending
of $570,644.

Leads Distributed (Anticipated numbers)

e 2014 AAU Gymnastics State Qualifier, 1/18/2014, 140 room nights, 275, visitors and estimated direct
spending $95,700.

e FHSAA Flag Football State Championship 2015, 05/8/2015 with 196 visitors, 72 room nights and
an estimated direct spending of $68,208.

e Area Tallahassee Aquatic Club (ATAC) Short Course Invitational Swim Meet, 1/23/2015, 150 room
nights, 400 visitors and estimated direct spending $265,601.

e Capital City Cup 1/10/2015, 200 room nights, 200 visitors and estimated direct spending ~ $78,086.

e Capital City Classic, 12/12/2014, 60 room nights, 125 visitors and estimated direct spending
$60,603.

e Maclay School Holiday Hoops Tournament, 1/1/2015, 64 room nights, 250 visitors and estimated
direct spending $187,774.

e 2015 AAU Gymnastics State Qualifier, 1/17/2015,170 room nights, 350 visitors and estimated direct
spending $257,220

e 19th Annual Gym Force Classic, 2/21/2015, 180 room nights, 1,000 visitors and estimated direct
spending $238,857.

Canceled Events

e 2014 FACA Cross Country All Star Classic 11/21/2014, 50 room nights, 300 visitors and estimated
direct spending $104,400.



Visit Tallahassee
PROGRAM HIGHLIGHTS
December 2014

I. Marketing Communications

Development Activities:

Finalized copy for the 2015 Meeting Planner & Event Guide

Discussed “Spring On Stage” promotional activities with Lee Daniel and Rowland Publishing staff
Revised Capital Cuisine Restaurant Week rack cards

Planned Black History Month sales and promotional activities with Lorrie Allen and Lynda Belcher
Attended training session held by Leon County Human Resources

Met with Leon County MIS Department and reviewed changes for archiving social media posts,
using new vendor Archive Social

Participated in the VISIT FLORIDA Marketing Retreat as member of the Cultural, Heritage, Rural
and Nature Committee

Joined Lee Daniel and Janet Roach in hosting a luncheon and discussion about convention center
needs with association executives

Coordinated revisions to Capital City Amphitheater web site with Zimmerman Advertising and Scott
Carswell

Finalized revisions to policies for special events and sporting events grants

Performance Measures:

Reviewed, edited and approved social media (Facebook, Twitter, and Instagram) posts and
Pinterest boards

Updated content on VisitTallahassee.com, showcasing more relevant edits and content

Managed the blog site and bloggers by reviewing and scheduling blog posts and when appropriate,
integrating with social media channels

Developed and distributed e-newsletter showcasing upcoming events, partnership opportunities,
division activities, sales and sports news

Conducted weekly status calls with Lee Daniel and Zimmerman Advertising

Il. Meetings & Conventions/Customer Service

Development Activities:

Met with representatives from the Capital Rotary Club to discuss potential dates and available
meeting space options for the 2017 Rotary Club Conference for 350 attendees.

Attended the 33rd Annual Florida Encounter Conference and conducted 25 appointments with pre-qualified
meeting professionals representing associations and corporations. Florida Encounter is Visit Florida’s
longest running appointment tradeshow in the meetings, convention and incentive industry.

Assisted in updating and verifying content for the 2015 Meeting & Event Planner’s Guide.
Organized and attended a luncheon for a small group of local association decision makers to
discuss the future FSU Convention Center including the appropriate size and configuration of the
proposed site.

Assisted the sales team in conducting Holiday sales calls to area hotels.



Performance Measures:

e Sent four new leads with 250 visitors, 472 room nights and an estimated $143,118 in direct spending.
o Currently working seven tentative groups with 2,865 visitors, 1,650 room nights and an estimated

$1,357,499 in direct spending.
Booked five groups with 1,395 attendees, 820 visitors, 300 room nights and an estimated
$566,473 in direct spending.

lll. Leisure Travel

Development Activities:

Exhibited at the GLBT Travel Expo December 11-13, 2014 in Ft. Lauderdale

Preparing to attend the American Bus Association Annual Marketplace January 10-13, 2015, in St.
Louis, Florida Huddle January 14-16, 2015 in Ft. Lauderdale and National Tour Association
January 18-22, 2015 in New Orleans to meet with more than 76 tour operators during face-to-face
appointments.

Met with the sports department and discussed a potential FAM inviting cycling association board
members to experience Trailahassee.

Met with the staff at John G. Riley Museum of African American History & Culture to assist in
planning for the Connect the Dots tour May 16-21, 2015.

Provided a site visit for Stam Travel headquartered in Los Angeles. Stam Travel is selecting cities
for a 2017 cross country student youth tour which originates in Los Angeles and concludes in
Orlando. This resulted from attending the Student Youth Travel Association Annual Conference.
Worked with Endeavor Coach Lines secure five step on guides for tours in December. There were
five buses with 250 passengers visiting Market Days and Winter Festival.

Assisting Tallahassee Parks and Recreation secure hotel rates for the 150t anniversary of the
Battle of Natural Bridge.

Performance Measures:

Currently working five tentative groups with 434 visitors, 364 room nights and estimated direct
spend of $112,288.

Sent two new leads with 55 visitors, 24 room nights and an estimated direct spend of $25,520.
Booked two group with 200 visitors, 408 room nights and an estimated direct spend of $69,600.

Hosted the following groups:

Brazils Waxing Center (December 6, 2014) with 50 attendees, 20 room nights and an estimated
direct spend of $5,800.

IV. Visitor Services

Development Activities:

Created spreadsheets tracking verified information received by hotels and facilities for the 2015
Meeting Planners Guide

Contacted area hotels to determine their visitor guide stock and made deliveries as needed
Created holiday window display for the Visitor Information Center



Performance Measures as of December 19, 2014:
Downtown Visitor Center Walk-In Traffic
e Provided services to 176 walk-in visitors (145 domestic and 31 international)
Telephone Visitor Services
e Received and fulfilled 96 telephone inquiries
Visitor Gift Store Sales
e $206.35 in total sales

Group Services (Visitor Inquiries/Fulfillment)

Performance Measures through December 19:

Mail Fulfillment

e 12 phone and mail requests.

e 49 website requests for visitor guides.
Group Services Requests:

e Distributed 1,171 visitor guides and other material to the following:

o Visit Tallahassee Leisure Marketing Department, GLBT Travel Expo, December 2

FSU Sports Management Department, 2014 Employee Interviews, December 2-10
Social Security Association, Annual Meeting, December 5
Highway Trusted Transportation Inc, Annual Meeting, December 20
Visit Tallahassee Leisure Marketing Department, Florida Huddle, January 14-16, 2015
Tallahassee Camellia Society, National Camellia Convention and Show, January 29-
Feburary 2, 2015.
o Distributed 1,453 visitor guides to area partners.
e Provided 88 visitor guides to downtown Visitor Center guests.
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V. Sports Marketing

Development Activities:

e Participated in a post event conference call meeting with the Florida High School Athletic

Association event staff and Ricky Bell of Leon County Schools. The FHSAA staff shared feedback

with us from the coaches committee that reviews each state championship. The coaches
committee raved about the course, venue and enjoyed the meet.

e Promoted the second cycle of the Leon County Special Event Grants sports program through
emails, and newsletter.

e Conducted holiday sales calls to area hotels properties with other members of the Visit
Tallahassee sales team.

e Participated in a meeting with Chuck Minter the coach for the Tallahassee Lacrosse Club and meet

director of the Capital City Shootout on promoting his current tournament in June and possible
adding a tournament in December.
e Conducted a meeting with Robert Hosey, Alex Minton and Josh Vanderpool with the Tallahassee

Tottenham Hotspur to talk about the Florida State Soccer Invitational and learn more about where

the club is headed since changing names from Tallahassee Futbol Club.

e Participated in a meeting with Clay Dickey to talk about increasing the number of teams for the
BSC Super NIT and bring other United States Specialty Sports Association Tournament to
Tallahassee.



Performance Measures:

Events Hosted (Anticipated numbers)

Tallahassee Community College Holiday Classic (Women) 12/30/2014, 54 room nights 70 visitors
and estimated direct spending $41,598.

Tallahassee Community College December Classic (Men) 12/5//2013 36 room nights 70 visitors
and estimated direct spending $41,598.

Tallahassee Community College Holiday Classic (Men) 12/30/2014, 58 room nights 70 visitors and
estimated direct spending $41,598.

Timberwolf Classic Showcase, 12/5/2014, 500 room nights, 1,500 visitors and estimated direct
spending $788,983.

Capital City Classic Wrestling Tournament, 12/12/2014, 300 room nights, 1,000 visitors and an
estimated direct spending $391,791

Capital City Classic (Soccer), 12/12/2014, 60 room nights, 125 visitors and an estimated direct
spending of $60,603.

Events Booked (Anticipated numbers)

USATF Master 5k Cross Country Championship (Oct-Nov 2016), 1500 visitors and 1000 room
nights and an estimated direct spending of $ 788,983.

ASA 2015 Black American World Series (Adult Slow Pitch Softball), (Aug. 2015) 880 visitors, 293
room nights and an estimated direct spending of $306,240.

Leads Distributed (Anticipated numbers)

FHSAA Flag Football State Championship 2014, 05/9/2014 with 196 visitors, 72 room nights and
an estimated direct spending of $68,208.

Capital City Senior Games 2015, 03/10/2015 1,000 visitors, 500 room nights and an estimates
direct spending of $391,791

2015 Inspire MLK Invitational Basketball Tournament, 1/16/2015, 165 room nights, 200 visitors and
estimated direct spending $92,800.

Tottenham Hostpur Florida State Invitational Soccer 2015, 4/11/2015, 1,250 room nights, 4,500 visitors and
estimated direct spending $2,326,096.

(ASG) Associated Soccer Group Adidas Invitational, 2/14/2015, 300 room nights, 875 visitors and estimated
direct spending $355,188.



Tourist Development Council

Statement of Cash Flow

Period Ending November 30, 2014

4-Cents Collections YTD November FY 2014/15 % Revenue
Acct # REVENUES Actuals Actuals Budget Received Variance
312100 Local Option Resort Taxes (4-cents) S 707,584.35 S 403,024.78 $ 3,593,850 20% (2,886,266)
361320 Tax Collector FS 125.315 - - - -
361111 Pooled Interest Allocation - - 44,935
362000 Rents & Royalties - - 10,200 (10,200)
365000 Merchandise Sales 421.57 386.24 5,000
366930 Other Contributions/Partnerships 200.00 - 3,600
361300 Interest Inc/FMV Adjustment - -
369900 Miscellaneous Revenue - -
399900 Appropriated Fund Balance 567,997
Total Estimated Receipts 4,225,582
S 708,205.92 S 403,411.02
Acct # EXPENDITURES YTD November FY 2014/15 FY 2014/15 % Budget Under/
Administration (301) Actuals Actuals Adopt. Budget Adj. Budget Spent (Over)
51200 Salaries & Wages S 26,142.80 S 15,844.12 S 237,113 S 237,113 11% S 210,970
51210 Regular OPS Salaries & Wages S 1,797.05 1,086.97 10,606 10,606 17% 8,809
52100 FICA S 2,036.15 1,236.45 18,670 18,670 11% 16,634
52200 Retirement Contributions S 4,182.61 2,534.76 35,077 35,077 12% 30,894
52210 Deferred Compensation S 15.92 10.40 755 755 2% 739
52300 Life & Health Insurance S 4,178.83 3,182.36 36,819 36,819 11% 32,640
52400 Workers Compensation S 72.61 43.97 443 443 16% 370
53400 Other Contractual Services S 15,053.33 15,053.33 115,500 115,500 13% 100,447
54000 Travel & Per Diem S - - 7,500 7,500 0% 7,500
54101 Communications - Phone System S 98.34 98.34 1,370 1,370 7% 1,272
54300 Utilities S - - 14,500 14,500 0% 14,500
54400 Rental & Leases S 297.00 - 5,000 5,000 6% 4,703
54505 Vehicle Coverage S - - 799 799 0% 799
54600 Repair & Maintenance S - - 34,000 34,000 0% 34,000
54601 Vehicle Repair S - - 1,210 1,210 0% 1,210
54900 Other Current Charges S - - 1,971 1,971 0% 1,971
55100 Office Supplies S - - 1,000 1,000 0% 1,000
55200 Operating Supplies S 299.13 26.49 7,500 7,500 4% 7,201
55210 Fuel & Oil S 30.23 30.23 1,000 1,000 3% 970
55400 Publications, Memberships S 159.10 159.10 2,300 2,300 7% 2,141
55401 Training S - - 3,000 3,000 0% 3,000
Advertising/Public Relations (302)
53400 Other Contractual Services S - S - S 960,000 $ 960,000 0% S 960,000
Marketing (303) -
51200 Salaries & Wages S 52,744.24 31,966.20 439,517 439,517 12% 386,773
51210 Regular OPS Salaries & Wages S 1,797.05 1,086.96 11,306 11,306 16% 9,509
52100 FICA S 4,086.49 2,478.21 32,575 32,575 13% 28,489
52200 Retirement Contributions S 3,873.05 2,347.14 30,390 30,390 13% 26,517
52210 Deferred Compensation S 101.77 62.33 - - (102)
52300 Life & Health Insurance S 3,247.11 2,488.30 45,703 45,703 7% 42,456
52400 Workers Compensation S 232.25 140.74 1,368 1,368 17% 1,136
53400 Other Contractual Services S 3,963.00 - 92,700 92,700 4% 88,737
54000 Travel & Per Diem S 924.78 432.01 83,777 83,777 1% 82,852
54100 Communications Services S 36.12 36.12 7,823 7,823 0% 7,787
54101 Communications - Phone system S - - 890 890 0% 890
54200 Postage S 914.39 759.39 48,000 48,000 2% 47,086
54400 Rental & Leases S 133.50 - 3,347 3,347 4% 3,214
54700 Printing S - - 5,000 5,000 0% 5,000
54800 Promotional Activities S - - 87,732 104,532 0% 104,532
54860 TDC Direct Sales Promotions S 10,440.00 5,440.00 65,805 70,805 15% 60,365
54861 TDC Community Relations S 1,185.92 1,000.00 11,800 11,800 10% 10,614
54862 TDC Merchandise S - - 5,000 5,000 0% 5,000
54900 Other Current Charges S 21,952.21 18,815.00 227,000 232,500 9% 210,548
54948 Other Current Chrg - Amphitheater S - - 100,000 100,000 0% 100,000
55100 Office Supplies S - - 3,700 3,700 0% 3,700
55200 Operating Supplies S 45.38 45.38 5,000 5,000 1% 4,955
52250 Uniforms S - - 1,500 1,500 0% 1,500




Tourist Development Council

Statement of Cash Flow

Period Ending November 30, 2014

Acct # EXPENDITURES YTD November FY 2014/15 FY 2014/15 % Budget Under/
Administration (303)(Continued) Actuals Actuals Adopt. Budget Adj. Budget Spent (Over)
55400 Publications, Memberships S 10,965.48 §$ 7,478.00 $ 17,163 §$ 17,163 64% 6,198
55401 Training S - - 9,245 9,245 0% 9,245
56400 Machinery & Equipment S - - 3,400 3,400 3,400
58160 TDC Local T&E S 174.56 - 1,500 1,500 12% 1,325
58320 Sponsorship & Contributions S 1,500.00 - 16,650 16,650 9% 15,150
Special Events/Grants (304)
58300 Grants & Aids S 50,000.00 50,000.00 340,000 402,500 12% 352,500
Countywide Automation (470)
54110 Com-net Communications S - - 8,815 8,815 0% 8,815
Risk Allocations (495)
54500 Insurance S - - 6,987 6,987 0% 6,987
Indirect Cost (499)
54900 Indirect Cost Charges S - - 154,000 154,000 0% 154,000
Line Item Funding - (888)
58214 Cultural Resource Grant Program S 252,250.00 - 504,500 504,500 50% 252,250
Word of South S 50,000.00 - - 50,000 0% -
Transfers (950)
591220 Transfer to Fund 220 S - - 163,451 163,451 0% 163,451
591220 Transfer to Fund 305 S - - - - 0% -
Salary Contingency (990)
59900 Other Non-operating Uses S - - 40,998 40,998 0% 40,998
Reserve for Fund Balance S - - - -
Total Expenditures S 52493040 S 163,88230 S 4,072,775 S 4,212,575
1-Cent Collections | YTD November FY 2014/15  FY 2014/15 % Revenue
Acct # REVENUES Actuals Actuals Adopt. Budget Adj. Budget Received Variance
312110 Local Option Resort Taxes (1-cent) > 8 176,89591 $ 100,756.11 $ 898,463 S 898,463 20% 721,567
361111 Pooled Interest - - - -
361320 Tax Collector FS 125.315 - -
366930 Refund from Prior Years - - - -
Total Revenues S 176,895.91 100,756.11 $ 898,463 S 898,463
YTD November FY 2014/15 FY 2013/14 % Budget Under/
Acct # EXPENDITURES Actuals Actuals Adopt. Budget Adj. Budget Spent (Over)
58100 Aids to Government Agencies S - S - S 898,462 S 898,462 0% 898,462
Total Expenditures S - S - S 898,462 S 898,462 0% 898,462

NOTES TO THE FINANCIAL STATEMENT

As of November 30, 2014

REVENUES

EXPENSES

No Transfers.

BHHHHHH R

1. Revenue deposited for November 4-cent collections - $403,025.

Prepared by K. Strong-Hogan, 1/5/2015, Page 2 of 2




Tourist Development Council

Statement of Cash Flow

Period Ending November 30, 2014
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362000 Rents & Royalties - - 10,200 (10,200)
365000 Merchandise Sales 421.57 386.24 5,000
366930 Other Contributions/Partnerships 200.00 - 3,600
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369900 Miscellaneous Revenue - -
399900 Appropriated Fund Balance 567,997
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S 708,205.92 S 403,411.02
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55401 Training S - - 3,000 3,000 0% 3,000
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53400 Other Contractual Services S - S - S 960,000 $ 960,000 0% S 960,000
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51210 Regular OPS Salaries & Wages S 1,797.05 1,086.96 11,306 11,306 16% 9,509
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52200 Retirement Contributions S 3,873.05 2,347.14 30,390 30,390 13% 26,517
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52300 Life & Health Insurance S 3,247.11 2,488.30 45,703 45,703 7% 42,456
52400 Workers Compensation S 232.25 140.74 1,368 1,368 17% 1,136
53400 Other Contractual Services S 3,963.00 - 92,700 92,700 4% 88,737
54000 Travel & Per Diem S 924.78 432.01 83,777 83,777 1% 82,852
54100 Communications Services S 36.12 36.12 7,823 7,823 0% 7,787
54101 Communications - Phone system S - - 890 890 0% 890
54200 Postage S 914.39 759.39 48,000 48,000 2% 47,086
54400 Rental & Leases S 133.50 - 3,347 3,347 4% 3,214
54700 Printing S - - 5,000 5,000 0% 5,000
54800 Promotional Activities S - - 87,732 104,532 0% 104,532
54860 TDC Direct Sales Promotions S 10,440.00 5,440.00 65,805 70,805 15% 60,365
54861 TDC Community Relations S 1,185.92 1,000.00 11,800 11,800 10% 10,614
54862 TDC Merchandise S - - 5,000 5,000 0% 5,000
54900 Other Current Charges S 21,952.21 18,815.00 227,000 232,500 9% 210,548
54948 Other Current Chrg - Amphitheater S - - 100,000 100,000 0% 100,000
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55200 Operating Supplies S 45.38 45.38 5,000 5,000 1% 4,955
52250 Uniforms S - - 1,500 1,500 0% 1,500




Tourist Development Council

Statement of Cash Flow

Period Ending November 30, 2014

Acct # EXPENDITURES YTD November FY 2014/15 FY 2014/15 % Budget Under/
Administration (303)(Continued) Actuals Actuals Adopt. Budget Adj. Budget Spent (Over)
55400 Publications, Memberships S 10,965.48 §$ 7,478.00 $ 17,163 §$ 17,163 64% 6,198
55401 Training S - - 9,245 9,245 0% 9,245
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1. Revenue deposited for November 4-cent collections - $403,025.

Prepared by K. Strong-Hogan, 1/5/2015, Page 2 of 2




Leon County Tourist Development Council
Local Option Tourist Development Tax Collections

(Bed Tax Revenues)

October November December January February March April May June July August September Totals

FY2010/2011 (3-cents) 176,487.38 220,185.11 222144541 164,079.22 167,152.22 180,699.03 ' 230,155.03 226,826.62 168,562.63 ! 183,202.73 163,614.65 207,745.22 ! 2,310,854.38
(1-cent - 4th Penny) 58,829.13 73,395.04 74,048.18 ! 54,693.07 55,717.40 60,233.01 ! 76,718.34 75,608.87 56,187.54 ! 61,067.58 54,538.22 69,248.41 ! 770,284.79
(1-cent - 5th Penny 5882913 7339504 7404818 ' 5469307 5571740 6023301 _ 7671834 7560887 5618754 6106758 5453822 _ _ 69,248.41 770,284.79
~ Total 294,145.64 366,975.19 370,240.90 | 273,465.37 278,587.02 301,165.05, 38359171 378,044.36 280,937.71 | 305,337.89 272,691.09 346,242.03 | 3,851,423.96

Gain/Loss - Month: 3 cent (10%) 4% 45%, 11% 21% 2%, 5% 6% (6%), (2%) (7%) 6%,

Gain/Loss - YTD: 3 cent (10%) (3%) 10%, 10% 12% 10%, 9% 9% 7%, 6% 5% 5%,

| | I

Year to date: 3-cent 176,487.38 396,672.50 618,817.04 | 782,896.26 950,048.48  1,130,74751 | 1,360,902.54  1,587,729.16  1,756,291.78 | 1,939,494.52  2,103,109.17 2,310,854.38 |

Year to date: 1-cent (4th) 58,829.13 132,224.17 206,272.35 | 260,965.42 316,682.82 376,915.83 | 453,634.17 529,243.04 585,430.58 | 646,498.16 701,036.38 770,284.79 |

Year to date: 1-cent (5th) 58,829.13 132,224.17 206,272.35 : 260,965.42 316,682.82 376,915.83 : 453,634.17 529,243.04 585,430.58 : 646,498.16 701,036.38 770,284.79 :

FY2011/2012 (3-cents) 202,314.05 241,057.61 300,343.03 |  171,796.96 195,893.51 22572062,  215875.81 212,687.06 177,347.80 | 199,689.96 174,936.79 220,525.36 | 2,538,188.54
(1-cent - 4th Penny) 67,438.02 80,352.54 100,114.34 | 57,265.65 65,297.84 75,240.21 | 71,958.60 70,895.69 59,115.93 | 66,563.32 58,312.26 73,508.45 | 846,062.85
(1-cent - 5th Penny 67,438.02 80,352.54 100,114.34 | 57,265.65 65,297.84 75,240.21 | 71,958.60 70,895.69 59,115.93 | 66,563.32 58,312.26 73,508.45 | 846,062.85

Total T 337,190.08  401,762.68 50057172 1| 28632826  326489.18  376,201.04 | 35979301 35447843  295579.66 |  332,816.60 29156131 367,542.26 | 4,230,314.23

Gain/Loss - Month: 3 cent 15% 9% 35%I 5% 17% 25% (6%) (6%) 5% 9% 7% 6%l

Gain/Loss - YTD: 3 cent 15% 12% 20%! 17% 17% 18%! 14% 11% 11%! 10% 10% 10%!

Year to date: 3-cent 202,314.05 443,371.66 743,714.69 : 915,511.64 1,111,405.15  1,337,125.78 : 1553,001.58  1765688.64  1,943,036.44 : 214272640  2,317,663.18 2,538,188.54 :

Year to date: 1-cent (4th) 67,438.02 147,790.55 247,904.90 | 305,170.55 370,468.38 44570859 | 517,667.19 588,562.88 647,678.81 | 714,242.13 772,554.39 846,062.85 |

Year to date: 1-cent (5th) 67,438.02 147,790.55 247,904.90 : 305,170.55 370,468.38 445,708.59 : 517,667.19 588,562.88 647,678.81 : 714,242.13 772,554.39 846,062.85 :

FY2012/2013 (3-cents) 223,165.00 242,102.27 228817.94,  168,858.73 181,755.81 20353502 |  254,217.13 229,551.36 238,558.94 | 226,915.85 191,671.88 232,633.20 | 2,621,783.14
(1-cent - 4th Penny) 74,388.33 80,700.76 76,272.65 | 56,286.24 60,585.27 67,845.01 | 84,739.04 76,517.12 79,519.65 | 75,638.62 63,890.63 77,544.40 | 873,927.71
(1-cent - 5th Penny _ 7438833 8070076 76272651 _ 5628624 6058527  _ 67,845011 _ 8473904 7651712 795190651 7563862  _ 63,890.63 _ _ 77,544.40 | 873,927.71

Total 371,941.67 403,503.79 381,363.24 | 281,431.22 302,926.35 339,225.04 | 423,695.21 382,585.60 397,598.24 | 378,193.08 319,453.13 387,722.00 | 4,369,638.57

Gain/Loss - Month: 3 cent 10% 0.4% (24%)! (2%) (7%) (10%)! 18% 8% 35% 14% 10% 5%l

Gain/Loss - YTD: 3 cent 10% 5% 7%)! (6%) (6%) (7%)! (3%) (2%) 1%l 3% 3% 3%

| | | I

Year to date: 3-cent 223,165.00 465,267.28 694,08522 |  862,943.95 1,044,699.76 124823479 1502,451.91  1,732,003.27  1,970,562.22 | 2,197,478.06  2,389,149.94 2,621,783.14 |

Year to date: 1-cent (4th) 74,388.33 155,089.09 231,361.74 | 287,647.98 348,233.25 416,078.26 | 500,817.30 577,334.42 656,854.07 | 732,492.69 796,383.31 873,927.71 |

Year to date: 1-cent (5th) 74,388.33 155,089.09 231,361.74 : 287,647.98 348,233.25 416,078.26 : 500,817.30 577,334.42 656,854.07 : 732,492.69 796,383.31 873,927.71 :

FY2013/2014 (3-cents) 196,254.46 287,207.31 265,286.16 |  167,686.13 183,137.77 22770436 |  264,192.29 259,057.28 224,205.35 | 22494150 |  208,286.19 | 226,966.81 | 2,734,925.62
(1-cent - 4th Penny) 65,418.15 95,735.77 88,428.72 | 55,895.38 61,045.92 75,901.45 | 88,064.10 86,352.43 74,735.12 | 74,980.50 | 69,428.73 | 75,655.60 | 911,641.87
(1-cent - 5th Penny _ 6541815 9573577 _8&438.12_:_ 5589538 6104592 _75,991.35_:_ 8806410 8635243 _  7473512' 7498050 ' _632,438.13_'r _ 75,655.60_ : 911,641.87

Total 327,090.76 478,678.85 442,14360 ,  279,476.88 305,229.62 37950727 | 440,320.49 431,762.14 373,675.59 374,902.50 347,143.65 , 378,278.02 4,558,209.37

Gain/Loss - Month: 3 cent (12%) 19% 16%I (1%) 1% 12%I 4% 13% (6%)I (1%)I 9%I (2%) |

Gain/Loss - YTD: 3 cent (12%) 4% 8% 6% 5% 6% 6% 7% 5% 5% 5% 4.3% |

Year to date: 3-cent 196,254.46 483,461.77 748,747.93 1  916,434.05 1,099,571.83  1,327,276.19 | 150146848 185052577  2,074,731.12 | 2,299,672.62 1  2,507,958.81 |  2734,925.62 |

Year to date: 1-cent (4th) 65,418.15 161,153.92 249582.64 | 305,478.02 366,523.94 44242540 | 530,489.49 616,841.92 691,577.04 | 766,557.54 | 835,986.27 | 911,641.87 |

Year to date: 1-cent (5th) 65,418.15 161,153.92 249,582.64 ' 305478.02 366,523.94 44242540 ' 530489.49 616,841.92 691,577.04 766,557.54 ' 83598627 ! 911,641.87 !

FY2014/2015 (3-cents) 235,483.93 311,616.83 288,190.11 | - - - - - - - - - 835,290.86
(1-cent - 4th Penny) 78,494.64 103,872.28 96,063.37 | - - - - - - - - S 278,430.29
(1-cent - 5th Penny 7849464 10387228 906337' - - - - - - ol 278,430.29

Total 392,473.21 519,361.38 480,316.85T T T T T : 1,392,151.44

Gain/Loss - Month: 3 cent 20% 8% 9% I I I I I

Gain/Loss - YTD: 3 cent 20% 13% 12%] | I | | |

Year to date: 3-cent 235,483.93 547,100.75 835,290.86 | ' ! ' ! '

Year to date: 1-cent (4th) 78,494.64 182,366.92 278,430.29 : : : : : :

Year to date: 1-cent (5th) 78,494.64 182,366.92 278,430.29 | : : ) : :

Notes: |

(1) Gain/Loss for month and year-to-date are percentage change comparisons to the previous year.

(2) The collection of the 3rd Penny Bed Tax began January 1, 1994.

(3) These figures represent the total bed taxes collected. Of the total collections, 97% is actually deposited in the Tourist Development Trust Fund.

(4) The collection of the 4th Penny Bed Tax began November, 2004 (Revenues reported for December, 2004) and are designated for the proposed Performing Arts Center.

(5) The Tourist Tax collection percentages may fluctuate greatly for the 1st quarter of the fiscal year. The fluctuations usually “true-up" after the end of the 2nd quarter of the fiscal year.
Example: FY2006/2007: 1st quarter, Gain/Loss - YTD: 3-cent is 17%. 2nd quarter, Gain/Loss -YTD: 3-cent is 6%.

(6) Due to holiday schedule, $105,864.94 of December 2007 total collections were not included in the December 2007 Tax Collectors Report. The $105,864.94 will be included in the January 2008 Tax Collectors Report.

(7) Collection of 5th Penny began May, 2009. Collection reflected in June Tax Collection report.
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