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It shall be the policy of the Board of County Commissioners of Leon County, Florida, that Policy
No. 94-8, entitled ACarry Forward Program @ and adopted by the Board of County Commissioners
on December 13, 1994, is hereby repealed and superseded, and a new policy is hereby adopted in its
place, to wit:
The Carry Forward Program provides budget incentives to managers to improve financial
management effectiveness and accountability. The program allows managers to carry forward into
the ensuing fiscal year a portion of, or all, of the unexpected end-of-year funds for identifiable
projects which will result in increased productivity, cost savings and/or increased efficiency. Those
projects which receive the County Administrator=s approval will be presented to the Board of County
Commissioners prior to November 1 of each year.
A. Eligibility Requirements
1.
2.
3.

The department manager must submit the program proposal to the Office of Management
& Budget (OMB) no later than the deadline established by OMB. The proposal must
include financial savings estimated based on the most recent financial data available.
The department manager must clearly indicate in the Carry Forward Program how the
County will realize an increase in productivity, save money or increase efficiency by
approving the proposal.
Any request that was denied during the budget review process will be forwarded directly to
the County Administrator for special review. The County Administrator will provide
further direction to OMB.

Note: Those projects which were funded by the Board in the current fiscal year, and which were
not completed, are not affected by this program. In such case, the manager must submit a ACarry
Forward Request Form@ (See Attachment) to the Office of Management & Budget requesting that
these funds be added to the budget of the ensuing fiscal year for the sole purpose of completing the
projects for which the funds were appropriated in the previous fiscal year. The program must state
on the ACarry Forward Request Form@ why the project was not completed within the current fiscal
year and the anticipated completion date.
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B. OMB Responsibilities
The Office of Management & Budget shall review all proposals from department managers.
The Office of Management & Budget will be responsible for the program activities listed below.
1.
2.
3.
4.

Verify the total amount of funds eligible to be carried forward into the ensuing fiscal year
with the Finance Department.
Review an analysis of the proposed project to determine if it will increase productivity, save
tax dollars and/or increase efficiency.
Make a recommendation of approval or denial to the County Administrator.
Notify the program manager in writing of whether the project was accepted or denied within
two (2) working days of the County Administrator=s final decision.
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