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[bookmark: _GoBack]INSTRUCTIONS:  Please complete the assessment below. When done, please send the document digitally to stephanie@thinkspot.co 

1. Project Title (from Master Key):  ________________________________________________ (< 8 words)

2. Community strategic direction guiding this project:

3. What contributions to the goals associated with this community-defined strategic direction will be made? Quantify the impact where possible. Please be aware of three types of economic benefits as defined by Enterprise Florida (see footnote). Insert the goals from the Master Key for this community-defined strategic direction.

Goal:  
Impact (Expect net results):

Goal:
Impact:

Goal:
Impact:

4. What contributions will be made to address issues revealed in the Community Baseline Analysis (Report Card) or data presented throughout the Imagine Tallahassee process? Quantify the impact where possible.

 

5. What is the estimated TOTAL COST of the project?  ____________________ 

6. If the Blueprint funding represents a portion of the total cost, how much and how will the Blueprint funds be allocated?  Example: “50% of total project cost ($2 million) to offset support staff expenditures over 10 years.”

Blueprint funding required ________________   
Costs covered:


7. How many years would the project require Blueprint funding before becoming self-sustaining? ______ 
    Check here if the project depends on Blueprint funding for continuity indefinitely _____   

8.  Does the project have a federal, state or local equivalent in place?
     Does the project fulfill a federal or state matching requirement for an existing project/program?
     If so, describe the project or provide a web site describing the program.

9. What contingency or prerequisite investments are associated with this project?

10. How will the Blueprint funds be spent over a 10-year period? Will it ramp up, peak, ramp down? Estimate the distribution of Blueprint funding needed for the duration of the project:




Economic benefits: Enterprise Florida defines three categories of economic benefits to be calculated in assessing a project’s “total impact.” Direct – the direct inputs (jobs, earnings, capital investment) supplied by the company. Indirect – the extra impacts created as a direct result of the project (example, construction workers hired for the project. Induced – the impacts of households spending money (such as grocery stores and dry cleaners.)
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