
Imagine Tallahassee Steering Committee Special Meeting  
Summary Minutes  

October 18, 2013 – WORKFORCE plus (325 John Knox Boulevard Building B100) 
 
This special meeting was held so that two Committee members could collaborate on a project 
that would be presented to the entire Steering Committee on October 21, 2013. 
 
Members Present: Ms. Meg Baldwin and Mr. Jim McShane. 
 
Meeting Began at 8:30 a.m. 
 
Agenda Item #1: Review Master Key and Assignment for Initial Project Impact 
Assessment 

 Ms. Meg Baldwin and Mr. Jim McShane reviewed the materials distributed by the 
Thinkspot consulting team on October 2, 2013. Mr. McShane and Ms. Baldwin reviewed the 
Imagine Tallahassee worksheets related to Goal Area 5:  Investing In Our Human Capital Assets, 
which had been drafted by Mr. McShane prior to the Steering Committee held on October 14, 
2013. 
   
Agenda Item #2: Initial Project Impact Assessment – K-12 Education and Economic 
Development 

With regard to Project 1:  Choose Tallahassee for Your Career Success, Mr. McShane 
and Ms. Baldwin discussed the technical feasibility of designing an assessment tool that could 
create workforce needs assessment data in a projected format, including both projected 
demographic information about jobseekers, as well as projected variable data regarding changes 
in employer needs.  There was discussion about the likely cost of such a project and availability 
of leveraging funds.  

 
With regard to Project 2:  Graduate Incentive Program, models of similar projects were 

summarized by Mr. McShane, including projects launched by the City of Kalamazoo and the 
City of Chicago.  Mr. McShane and Ms. Baldwin discussed the possibility of the Community 
Foundation of North Florida acting as fiscal agent for the distribution of incentive resources if 
this project were funded.  The amount of funding needed to launch was also addressed. 

 
With regard to Project 3:  Raising the Ship for All Residents, Mr. McShane and Ms. 

Baldwin discussed which local populations might be in need of programs creating a transitional 
path from employment marginalization to employment, and sustaining employment in the face of 
child care, transportation, victimization, or other obstacles to maintaining a job.  Models for both 
kinds of programs were discussed.  The cost of initiating such a program was also addressed. 

 
Mr. McShane and Ms. Baldwin agreed that Mr. McShane would complete the worksheets 

based on the discussion and would submit to the Imagine Tallahassee staff. 
 
Meeting adjourned at 9:30 a.m.  
 
 


