
From Vision to Action 
 



Agenda 

 
  
Welcome and agenda review     0:00 – 0:05 minutes  
 
Process overview: Vision to strategy    0:06 – 0:20  
 
Vision statement and strategic directions public feedback  0:21 – 0:41  
 
Breakout session: Project refinement (outcomes to actions)  0:41 – 1:50  
 
Groups report out      1:50 – 2:10  
 
Next steps and assignment     2:10 – 2:30  
 



Architecture & Planning 
Arts 
Basics (Utilities, Food Supply, 
Water) 
Business 
Commerce & Finance 
Cultural Exchange, Travel & 
Tourism 
Diplomacy & Trade 
Economics (General) 
Education & Universities 
Fashion 
Food 
Government & Politics 
Health & Medicine 
Industry & Manufacturing 
Labor, Employment & Workforce 
Law & Governance 
Logistics, Freight & Ports 
Mobility, Autos, Cycling & 
Transport 
Music & Performance 
People & Population 
Public Safety 
Retail & Shopping 
Spirituality, Religion & Charities 
Sports & Fitness 
Start-ups & Entrepreneurs 
Technology & Communications 
 
Environment & Nature 
History 
Geography 
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Process Transitions 
1. BASELINE 
INDICATORS 

Where are we? 

2. VISIONING 
Where do we 
want to go? 

3. STRATEGY 
How will we get there? 

Alternatives          
Priorities 

Modified from Thinkspot’s Economic Progress Map™ 



CLARIFY 

CONSOLIDATE 

PUBLIC 
REVIEW 

ANALYZE 
PUBLIC 
REVIEW 

RECOMMEND Outcomes, 
strategies & 

projects. 
Best practices 

& 
alternatives. 

 
ASSESS 

Qualitative & 
quantitative 

impact. 

FRAME 

REPORT 
PRIORITIZE 

PROJECT PRIORITIZATION PROCESS 



TIMELINE OF EVENTS 

Thursday, 
Dec 12 

Monday, 
Dec 9 

Monday, 
Dec 2 

Monday, 
Nov 25 

Today Monday  
& Tuesday  
Nov 4 & 5 

Monday 
10/21 

Tuesday 
10/1 

Thursday 
10/17 

Thursday 
10/31 

Monday 
10/14 
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Strategic Directions 
& Potential Action Initiatives 



Strategic Directions 

A.  Fostering Local Business Development by Empowering an 
 Entrepreneurial Ecosystem and Leveraging Our Research and 
 Development Capacity 

B.  Competing as an Economic Hub 

C.  Growing Our Destination Product for Travel and Tourism 

D.  Supporting a Creative Culture and Urban Lifestyle 

E.  Investing in Human Capital to Meet the Evolving Workforce Needs 
  



Action Initiative Prioritization 

1. Potential Action Initiatives were identified for each 
Strategic Direction at the VPSC August 19th Retreat. 
 

2. The VPSC used key-pad polling to vote for their top 
three initial ideas for each Strategic Direction. 
 

3. The ideas were consolidated, and re-organized to 
limit duplication and provide clear direction for public 
participation. 
 

4. The community was invited to vote for their preferred 
actions. 

 



Action Initiative Public Input 

• Public open house events with about 150 total 
participants selecting their top three actions for each 
strategic direction. 
 
 
 
 
 
 

• Online survey with about 200 total participants voted for 
their top three actions for each strategic directions. 



Action Initiative Preferences 

A.  Empowering our Entrepreneurial Ecosystem 

4% 

6% 

11% 

11% 

13% 

16% 

19% 

20% 

0% 5% 10% 15% 20% 25%

4: Develop specialized wet lab facilitates for R&D

5: Capture a greater share of R&D results conducted by visiting researchers

6: Expand entrepreneurial “boot camp” programs 

7: Increase available “risk capital” 

1. Create an entrepreneurial development coordinating committee

3: Develop speculative space for start-up businesses

8: Market the area’s emerging entrepreneurial ecosystem to the community and potential investors 

2. Help entrepreneurs and researchers bring their ideas to market



Action Initiative Preferences 

B.  Competing as an Economic Hub 
 

8% 

9% 

11% 

14% 

17% 

17% 

23% 

0% 5% 10% 15% 20% 25%

5: Improve inter-regional passenger and freight transportation connections

1: Create a distinctive regional brand and image

6: Leverage technology assets for greater regional benefit

4: Attract new residents to spur growth

2: Design and implement a proactive business marketing campaign

7: Invest in preparing sites and buildings for future development

3: Expand and retain key regional businesses



Action Initiative Preferences 

C.  Growing our Destination Product for Travel & Tourism 
 

9% 

10% 

10% 

12% 

12% 

15% 

16% 

17% 

0% 5% 10% 15% 20%

6. Expand the region’s jazz / music festival venue 

4. Improve support services for a better visitor experience

8. Conduct increased tourism marketing targeted to specific audiences.

3. Create a new high visibility event to highlighting Tallahassee

1: Provide grants to area cultural / heritage venues

2. Create a cultural destination / synergies connecting existing events and attractions

5. Develop a competitive sport venue for the community

7. Enhance the region’s eco-tourism and outdoor recreation reputation 



Action Initiative Preferences 

D.  Supporting a Creative Culture & Urban Lifestyle 
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10% 

12% 
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14% 

14% 
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18% 

0% 5% 10% 15% 20

7. Build capacity  and leadership within and across Tallahassee

2. Promote art in public spaces

5. Ensure a level of “coolness” within our downtown and surrounding urban areas 

3. Support an urban entrepreneurial lifestyle

4. Expand opportunities for live entertainment and neighborhood events downtown

6. Promote a local lifestyle

8. Foster the development of creative young professionals as catalysts for economic growth

1. Enhance and connect existing community assets in the downtown and surrounding urban core



Action Initiative Preferences 

E.  Investing in Human Capital to Meet Evolving Workforce Needs 
 

5% 

6% 

6% 

7% 

8% 

13% 

13% 

13% 

14% 

15% 

0% 5% 10% 15% 20%

5. Assess workforce skills to ensure they meet business needs

2. Increase work readiness resources

6. Assess business community’s perspective on workforce (satisfaction and skill gaps). 

1. Improve coordination of existing employment resources

9. Provide businesses tax incentives to hire local workers

8. Promote career awareness and skills development for middle/high school students

3. Work with businesses to serve as mentors or provide apprenticeships

10. Encourage businesses to adopt wellness programs

7. Create a lifelong learning environment region-wide

4. Create more job opportunities for area university and college students
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Breakout Session: Refinement 



Breakout Session: Refinement 

A.  Fostering Local Business Development by Empowering an 
 Entrepreneurial Ecosystem and Leveraging Our Research and 
 Development Capacity 

B.  Competing as an Economic Hub 

C.  Growing Our Destination Product for Travel and Tourism 

D.  Supporting a Creative Culture and Urban Lifestyle 

E.  Investing in Human Capital to Meet the Evolving Workforce Needs 
  

TABLES 



Next Steps 



TIMELINE OF EVENTS 

Thursday, 
Dec 12 

Monday, 
Dec 9 

Monday, 
Dec 2 

Monday, 
Nov 25 

Today Monday  
& Tuesday  
Nov 4 & 5 

Monday 
10/21 

Tuesday 
10/1 

Thursday 
10/17 

Thursday 
10/31 

Monday 
10/14 
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