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Welcome! Thank you for joining us today.
This is your opportunity to provide input for the Imagine Tallahassee Vision Statement and Strategic Directions.
The goals today are to:

e Share the Vision Statement and vision themes that were developed by public input from the Community
Forums and Meetings-in-a-Box held in June and July ;

e Validate the Strategic Directions that have been identified to achieve the Vision Statement; and

* Prioritize potential action initiatives for each Strategic Direction.

VISION STATEMENT & STRATEGIC DIRECTIONS
OPEN HOUSE PROCESS

The vision statement printed on the board and the vision themes in your information packet

S te p 1 Review the Imagine Tallahassee Vision Statement & Vision Themes
summarize the public input from the community visioning process.

See where we are in the Imagine Tallahassee Vision Plan Process

Stop by the Imagine Tallahassee Process Station to get an update on the planning process,
see how the public input has been incorporated into the vision statement and strategic
directions, and watch a video about the community forums.

Check out the Strategic Directions Stations & Vote for Potential Action Initiatives
Ste p 2 Each Strategic Direction has its own station with a board that summarizes potential action

initiatives. Everyone will have the opportunity to select their top three ideas for each of the

strategic directions by placing dots next to the initiatives you agree with the most.

S Add your own ideas
te p Use the last page of your information packet to write down your ideas for Potential Action
Initiatives that you didn’t see at any of the Strategic Directions stations.
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Vision Statement:

Imagine Tallahassee, inspired by our unique heritage and beauty, empowers and
rewards entrepreneurship and innovation to create and sustain a vibrant
community where businesses, individuals and families thrive.

Our success will be achieved through targeted initiatives and investments on
three fronts, setting in motion progress to ensure that:
Tallahassee Works - with a vibrant, diversified economy and quality
employment;
Tallahassee Inspires - with a unique character, natural beauty, vibrantly
diverse culture and energy, warm hospitality and
Tallahassee Connects - with a balanced and sustainable pattern of
development and supporting infrastructure, a range of mobility choices and
effective and efficient governance.



Vision Themes:

TALLAHASSEE WORKS — OUR ECONOMY

Tallahassee will strengthen and diversify its economy, reduce its reliance on state
government; grow local businesses and attract new businesses by leveraging and
marketing its assets and through the strategic use of sales tax funds on focused
economic development initiatives.

How we accomplish:

Grow Local Business

Fostering an entrepreneurial spirit and ecosystem — with incubators,
accelerators, angel investing, mentoring and other incentives and support
Creating an attitude of local first, “buy Tallahassee”

Engendering career awareness and ambition among our youth in public schools
and mentoring programs

Reducing startup risks and costs through business-friendly regulations

Promoting investment through incentives in underdeveloped areas, such as
Southside and French Town

Attract New Investment and Industries

Leveraging our institutions; our universities and medical centers
0 Creating synergies connecting FSU, FAMU and TCC with our business
community and local government
0 Promoting technology transfer and leveraging R&D associated with
university science and engineering, Mag Lab and medical and
pharmaceutical research and training

Market and brand our quality of life
0 Our small town character and slower pace of life
0 Our culture of creativity, innovation and connectedness
0 Our choice of urban, suburban and rural lifestyles

Become an economic hub for
0 Regional retail and services
0 Corporate regional headquarters
0 Sports competition and training
0 Health and medical care
0 Tourism: cultural and ecotourism, and conventions



e Attract key economic clusters in
o0 STEM
Renewable energy and green infrastructure
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0 Tourism, arts and entertainment
0 Retirement
0 Other
e Workforce development—Train and retain our best and brightest
0 Linking the needs of industries and employers with curricula in schools
and vocational centers
O Retaining university graduates by provision of challenging jobs and
involvement in the life of the community

TALLAHASSEE INSPIRES — OUR COMMUNITY CHARACTER, CULTURE, AND
QUALITY OF LIFE

Tallahassee will offer a unique spirit and vibe, a combination of a special place with
unique character and caring people. It will be a community that is fertile ground for
creativity and innovation, making Tallahassee a multi-faceted destination and
community of choice.

How we accomplish:

Retain and Enhance Our Identity, Spirit and Connectedness

e A welcoming, family oriented, multi-generational community with a strong
attachment to place and each other

e Removal of physical, socio-economic and communication barriers contributing to
a seamless, connected community

e \We foster a culture of innovation and creativity in the arts, business, technology
and governance

e With our universities integrated into life of community, and the community, in
turn is enriched by their presence



Become a Destination
e For arts and culture with a vibrant local arts scene, performing arts venues and

signature events and festivals

e For competitive sports and athletic training

e For tourism, including heritage and eco-tourism, and business visitation
attracted to the state capital and conference facilities

e For health care and retirement, attracted to our outstanding medical facilities
and lifelong learning opportunities

Value and Invest in Our People
e Outstanding public schools and institutions of higher education fostering

academic excellence and opportunities for lifelong learning

Initiatives to reduce poverty and homelessness

Provisions for a healthy community including
0 Trails, greenways and other opportunities for physical activity
0 Access to healthy locally produced food through co-ops and farmers
markets in underserved areas
0 Health care services available to all including mental health
0 Services and activities serving the needs of seniors and retirees

Initiatives to ensure equity and connectivity in all segments of the community
and the population in the distribution of investment. Services and opportunities
for participation.

Alternative pathways to community leadership to ensure participation that
reflects the makeup of the population

Retain and Enhance Our Unique Community Character

e By protecting its natural, scenic resources including its
0 Trees, canopy roads and landscape
0 Networks of parks, trails and greenways
0 Water resources

e Character enhancements throughout the community, including
0 Airport gateways and other corridors
0 Quality civic spaces
0 Integration of public art
0 Removal of blight



TALLAHASSEE CONNECTS — OUR FUNCTIONALITY

Tallahassee’s physical development pattern will promote livability and wise resource use
along with infrastructure systems that support sound growth by providing for multi-
modal mobility for the effective management of sustainable development.

How we accomplish:

Improved Regional Accessibility
e Improved airport and commercial air service
0 Less costly, more convenient airline connections
0 Upgraded airport facilities
e Improved rail (AMTRAK) service

Improved Local Mobility
e Road network connectivity and efficiency including
0 Smoother traffic flow (access management, synchronized signals)
0 Reduced traffic volumes through shifts to other modes and managed
travel demands
e Greater use of public transit, including
0 Changing public perceptions through marketing
0 Improved bus service coverage, frequency, convenience and comfort
0 Expanded free trolley service connecting destinations (universities,
downtown, midtown)
e Greater levels of pedestrian and bicycling activity through
0 Safe sidewalk and bicycle path access, particularly around schools parks
and public facilities
0 Complete Streets Design Standards

Pattern of Growth and Development that Supports Livability
e Compact development that makes efficient use of land and resources, including

0 Infill and redevelopment in downtown, midtown and emerging mixed use
centers

0 Redeveloped, revitalized and repurposed areas and buildings (Tallahassee
Mall, Frenchtown)

0 Encouragement of mixed use and walkable development patterns in new
suburban growth areas

O Greater affordable housing choice accommodating higher densities

0 Guided, purposeful growth management



e Improved development standards and regulations for
0 Open space and resource protection
0 Community aesthetics
O Flexible zoning
0 Protection of rural character and agriculture

Sound, Balanced Infrastructure Systems Supporting Sound Development
e Green infrastructure stormwater systems

e Advanced high speed internet and telecommunications
e Underground utilities for resiliency and enhanced community character



Strategic Directions:

1. Entrepreneurial Ecosystem

Criteria in Selecting Proposed Action Initiatives
e Improves access to capital as fuel for business development

e Furthers the role of government’s supporting and enabling role

e  Breaks down silos and creates collaborative environment and culture
e  Leverages existing resources

e Prepares citizens for entrepreneurial opportunities.

Proposed Action Initiatives

1.

Create an entrepreneurial development coordinating committee

Establish a collaborative governance structure to coordinate regional R&D assets (e.g., FSU, FAMU,
MaglLab, TCC, area medical centers, Innovation Park) to leverage more research dollars and spin-off
R&D for commercial benefits.

Help entrepreneurs and researchers bring their ideas to market

Provide “Gearbox” of technical services such as intellectual property, legal counsel, marketing,
business planning, and financial assistance.

Develop speculative space for start-up businesses

Provide fast-access work space for very small and expanding businesses with available technical
services to help “incubate” businesses.

Develop specialized wet lab facilitates for R&D

Provide ready access to businesses and researchers who need specialized space or equipment,
controlled environments, sensitive material handling capabilities, and related infrastructure for
commercial use.

Capture a greater share of R&D results conducted by visiting researchers
Develop the organization and services necessary to identify and nurture relationships with researchers
visiting Tallahassee, such as those utilizing the Mag Lab.

Expand entrepreneurial “boot camp” programs

Design and deliver curriculum at educational and R&D institutions to develop skills required to convert
ideas into commercial products or services.

Increase available “risk capital”

Fund and implement an appropriate financing program that helps entrepreneurs attract investments
to develop new ideas or to create proof-of-concept models of their products.

Market the area’s emerging entrepreneurial ecosystem to the community and
potential investors

Develop public relations, advertising and related initiatives to make widely known the community’s
success and progress in helping start-ups and fast-growing small businesses.
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2. Becoming and Competing as an Economic Hub

Criteria in Selecting Proposed Action Initiatives

e Invests in industries that offer the greatest opportunity for spin-off jobs, for jobs at all skill levels,
and for jobs paying a living wage

e  Provides a good fit in leveraging existing or future regional assets

e  Maximizes underutilized land, facilities, or infrastructure

e  Develops and strengthens mutually beneficial linkages with neighboring counties

e  Makes a substantial fiscal or economic impact on Leon County

Proposed Action Initiatives

1.

2.

Create a distinctive regional brand and image

Develop an identity for greater Tallahassee that local people can identify with and that also means
something special to businesses and investors located elsewhere.

Design and implement a proactive business marketing campaign

Target an aggressive marketing effort to attract businesses, investors, or entrepreneurs, especially in
industry sectors that create spin-offs, offer goods jobs, and provide an array of opportunities.
Expand and retain key regional businesses

Provide specific help to local companies to overcome obstacles to growth and identify new market
opportunities

Attract new residents to spur growth

Enhance Tallahassee’s reputation among people living elsewhere who could bring new investments
(e.g., retirees, 2" home) or could create new economic vitality (e.g., university students, highly
educated workers) AND who have the option to live anywhere

Improve inter-regional passenger and freight transportation connections

Use local resources to leverage and advance key regional projects that connect Tallahassee to other
important regions (by air, rail, road, or water).

Leverage technology assets for greater regional benefit

Develop a proactive and intentional program designed to provide direct benefits from area R&D
institutions to local citizens.

Invest in preparing sites and buildings for future development

Leverage private sector investments in key projects that could potential transform the region’s real
estate market and/or prepare for potential new business locations in the region.



3. Growing Our Destination Product for Travel and Tourism

Criteria in Selecting Proposed Action Initiatives

e Promotes tourism assets and attractions that are indigenous and unique to Tallahassee

e  Promotes initiatives that are actionable and which will demonstrate a return on investment with
increased visitation.

e  Supports and invests as necessary to help events, attractions and venues become more successful

Proposed Action Initiatives

1.

2.

Provide grants to area cultural / heritage venues

Provide funding for capital improvements to heritage and cultural sites which have a viable and
feasible marketing plan to expand visitation.

Create a cultural destination / synergies connecting existing events and

attractions

Establish Tallahassee as a cultural destination by linking on-going and /or intermittent cultural events
in a coordinated marketing and implementation plan.

Create a new high visibility event to highlighting Tallahassee

Marry sports, entertainment, and natural environment into an international event that would attract
global participants and visitors (e.g., “canopy” bike race, Ironman competition, etc.).

Improve support services for a better visitor experience

Provide better and more signage, transportation options, social media tools, and collateral media
material (e.g,. pre-packaged videos for hotel TVs, public service announcements) to increase the
visibility of area facilities and activities.

Develop a competitive sport venue for the community

Develop a moderate-cost multi-use community facility to host regional tournaments and sports
training.

Expand the region’s jazz / music festival venue

Negotiate to use a larger venue (e.g., FSU stadium) for the Tallahassee Jazz Festival.

Enhance the region’s eco-tourism and outdoor recreation reputation

Produce marketing / special events for Trailahassee and Apalachee Regional Park to facilitate
ecotourism and competitive running.

Conduct increased tourism marketing targeted to specific audiences.

Develop more targeted tourism attractions and messages focused on meeting the interests of specific
minority groups (e.g., LGBT, African American).
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4. Supporting a Creative Culture and Urban Lifestyle

Criteria in Selecting Proposed Action Initiatives

e Has a cool factor that appeals to a range of age groups

e  Provides a framework for future investment

e  Focuses on supporting existing neighborhoods within the urban core
e  Engages citizens in a meaningful way

e  Promotes an affordable lifestyle

e Considers the needs of the region’s homeless population

Proposed Action Initiatives

1.

Enhance and connect existing community assets in the downtown and
surrounding urban core

Provide events in public spaces and increase pedestrian/bike access in ways that create activity build
on the city’s existing sense of place and the existing culture of urban neighborhoods.

Promote art in public spaces

Invest in opportunities to create and display public art downtown and in selected nearby gateway
centers

Support an urban entrepreneurial lifestyle

Tie business start-up and incubation activities in highly visible downtown Tallahassee locations by
providing networking opportunities, amenities, technology infrastructure, and facilities.

Expand opportunities for live entertainment and neighborhood events
downtown

Establish a “Festival Fund” to support inter-organizational efforts that coordinate existing university
programs, entertainment venues, and neighborhood groups that organize successful arts, cultural,
and entertainment events.

Ensure a level of “coolness” within our downtown and surrounding urban

areas

Establish and manage recommended design standards for the downtown and its surrounding
neighborhoods by leveraging the skills of the county’s urban design studio and those of a new “czar of
coolness” to provide technical assistance in linking community events with development plans and
open space to create a unique sense of place.

Promote a local lifestyle

Capitalize on downtown Tallahassee’s access to diverse locally grown foods, opportunities for urban
farming, and outdoor activities to promote a culture of “going local.”

Build capacity and leadership within and across Tallahassee’s existing urban
neighborhoods

Establish connections between leaders and neighborhood organizations who have demonstrated
success and other neighborhoods who are trying to be more successful.

Foster the development of creative young professionals as catalysts for
economic growth

Build on and extend the work of the Knight Creative Communities Institute beyond the limitations of
their existing grant to continue their catalyst development programs and initiatives.
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5. Investing in Our Human Capital Assets

Criteria in Selecting Proposed Action Initiatives

e  Promotes a coordinated and integrated approach among existing organizations

e  Leverages existing programs, services, and resources if possible

e  Raises the “economic floor” across the community

e Recognizes that different people have circumstances that require different skill development and
workforce support opportunities at different points in life

e Prepares the area’s workforce to meet the specific vocational and professional workplace needs
of area businesses

e Supports job retention and work readiness

Proposed Action Initiatives

1.

10.

Improve coordination of existing employment resources

Market the many jobs-related programs, services and organizations in ways that improve how well
those programs work together.

Increase work readiness resources

Invest in efforts that reduce the obstacles workers may have in keeping their existing job (such as lack
of access to training for specific skills, transportation to work, child care, affordable housing, or
supplemental food banks).

Work with businesses to serve as mentors or provide apprenticeships

Coordinate with area companies to promote mentorship, internship, and apprenticeship opportunities
to provide area residents with the opportunities needed to gain job-specific skills and experience.
Create more job opportunities for area university and college students

Target outreach efforts to local businesses to encourage the recruitment and hiring of area university
or college students while they are in school or after they graduate.

Assess workforce skills to ensure they meet business needs

Conduct a community-wide assessment of jobseekers to provide information about the available
talent pool and about education and training gaps that must be filled to meet industry needs.

Assess business community’s perspective on workforce (satisfaction and skill
gaps).

Fund a continuous (every two years) survey of the business community to identify gaps and trends to
align the talent pipeline coming through our training and education institutions with the needs of the
local business community.

Create a lifelong learning environment region-wide

Provide more opportunities for area residents, at all points in their work career, to improve relevant
job skills.

Promote career awareness and skills development for middle/high school

students

Invest in school programs (such as field trips to companies, entrepreneurial activities at high school, or
teen summer math and science camps) to help students better learn about careers and the technical
skills those careers require.

Provide businesses tax incentives to hire local workers

Provide a financial benefit to local businesses who hire workers from the local community.
Encourage businesses to adopt wellness programs

Provide information to area businesses about the characteristics of company wellness programs and
the benefits that can result to the company from encouraging employees to live a more healthy and
active lifestyle.
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ideas for future action initiatives. TALLAHASSEE

Empowering our Entrepreneurial Ecosystem
My idea is...

Competing as an Economic Hub
My idea is...

o Growing Our Destination Product for Travel and Tourism
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- Supporting a Creative Culture and Urban Lifestyle
Ve AN My idea is...

@ Investing in Human Capital to Meet the Evolving Workforce Needs
0 My ideal is...
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