
Strategic Directions Retreat 
August 19, 2013 



Agenda 

9:00-10:00            Overview of Vision Statement / Summary of Input - WRT 
                Strategic Directions – What’s Been Done – K. Morris  
  
10:00 – 11:00 Focus Group Breakout Discussions (Round 1) Brainstorming and     
  Prioritizing Ideas Related to 5 Strategic Directions 
  1.  Empowering Our Entrepreneurial Ecosystem 
  2.  Enhancing Our Economic Hub 
  3.  Growing Our Travel/Tourism Destination Products 
  4.  Supporting Our Creative Culture and Urban Lifestyle 
  5.  Investing in Our Human Capital Assets 
  
11:00 – 12:00 Focus Group Breakout Discussions (Round 2) Brainstorming and 
  Prioritizing Ideas Related to 5 Strategic Directions 
  
12:00 – 1:00* Working Lunch and Focus Group Analysis 
  
1:00 – 2:30 Discussion of Focus Group Results / Prioritization and Next Steps 



How will it come together? 
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Visioning Exercise 

Community Forum Series 

Meetings-in-a-Box 

  
2 Meetings held at the Turnbull Center  
June 10th  
200+  participants 

  30 meetings held throughout the city 
June 10th – July 20th 
200+ participants 
Strong positive feedback 



  

• Our Culture, Character and Quality of Life 

• Our Economy 

• Our Functionality (Land Use / Mobility / Infrastructure) 

Visioning Exercise 

THREE THEMES 

1. “ How Do We Envision Greatness?” 

2. “What Must We Do To Achieve It?” 

TWO QUESTIONS 



Visioning Exercise 

First, Participants Shared Their Ideas 

Then, Each Table Prioritized Their Ideas 



Visioning Exercise 

Results are synthesized… 

Patterns of consensus 
are identified 



Draft Vision Statement 

Imagine Tallahassee, inspired by our unique heritage and beauty, 
empowers and rewards entrepreneurship and innovation to create and 
sustain a vibrant community where businesses, individuals and 
families thrive. 
  
Our success has been achieved through targeted initiatives and 
investments on three fronts, setting in motion progress to ensure that:  
Tallahassee Works - with a vibrant, diversified economy and quality 
employment;  
Tallahassee Inspires - with a unique character, natural beauty, 
vibrantly diverse culture and energy, warm hospitality and  
Tallahassee Connects - with a balanced and sustainable pattern of 
development and supporting infrastructure, a range of mobility choices 
and effective and efficient governance. 
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Key Themes 
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Priorities 
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Priorities 

Functionality 
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Key Themes 

Functionality 



Key Themes 

Functionality 



Strategic Directions 

1. Fostering Local Business Development by Empowering an 
Entrepreneurial Ecosystem and Leveraging Our Research and 
Development Capacity. 

2. Competing as an Economic Hub 

3. Growing Our Destination Product for Travel and Tourism 

4. Supporting a Creative Culture and Urban Lifestyle 

5. Investing in Human Capital to Meet the Evolving Workforce Needs 
  



Next Steps 

• Data book research to support initiatives 
 

August 27th-28th Public Open House 
• Validate Strategic Directions  / reaction to preliminary 

initiatives 
 
September 13th is the Meetings-in-a-Box deadline 
 
September 23rd Steering Committee Meeting 
• Review open house feedback 
• Draft Vision Plan 



Instructions for Breakout Groups 

1. What criteria (up to 5) do you think should be 
applied in determining whether an idea should be 
included in your “Strategic Direction” 

2. What initiatives would you recommend should be 
included as potential action items? 

3. Applying the criteria you noted above, please 
prioritize the most important ideas (up to 10) that 
your group has come up with. 

4. Review the priorities you have set…refine your 
criteria 

∗ How well do your criteria work?   
∗ Should other criteria be included?   
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