
Imagine Tallahassee Steering Committee Retreat 
Summary Minutes  

August 19, 2013 
 
Absent Members: Mr. Brian Cook and Ms. Barbara Wills 
 
Meeting began at 9:07 AM  
 
Agenda Item #1: Overview of Vision Statement / Summary of Input 
 Mr. John Frensler, Consultant with WRT, reviewed with the Committee their process 
timeline. Next, Mr. Frensler reviewed the Vision Statement that was approved at the previous 
Steering Committee on August 12, 2013. He discussed how the Vision Statement fed into the Vision 
Themes, Priorities, and Strategic Directions.  
   
Agenda Item #2: Strategic Directions – What’s Been Done  
 Mr. Ken Morris, Director of Leon County Economic Development and Business 
Partnerships, reviewed the Strategic Directions with the Committee and discussed what was presently 
being done in the community that related to the Strategic Directions.   
 
Agenda Item #3: Focus Group Breakout Discussions 
 Mr. Ken Poole, Consultant with the Center for Regional Economic Competitiveness, 
explained the breakout group process. There were two Focus Group sessions, both focused on the 
five Strategic Directions. In each session, Committee members were assigned to a particular Strategic 
Direction group, based on their expertise, to develop Action Initiatives.  

The Action Initiatives are specific ideas that can be acted upon to carry out the Strategic 
Direction associated with it. After the Committee determines the Action Initiatives, they will then be 
featured at the upcoming open houses for the public to indicate which Action Initiatives should be 
given priority. After Action Initiatives are prioritized, the Committee will begin to consider projects 
that match the approved Action Initiatives. 
 Each group was also charged with developing criteria that the Committee could use to 
evaluate how proposed projects fit the Committee’s Strategic Directions. 
 
Agenda Item #4: Focus Group Analysis 

After the two Focus Group sessions, the Committee came back together to review the results 
of their Focus Group discussions. The Consultants reviewed the results, which are attached 
(Attachment #1). The Consultants recommended that there be no more than ten Action Initiatives per 
Strategic Direction and combined similar Action Initiatives for the Committee’s consideration. 

 
Agenda Item #5: Discussion of Focus Group Results and Prioritization 

The Committee was asked to vote for their top 3 Action Initiatives for each Strategic 
Direction. The voting would not be for final priorities, but rather for the consultants to get a sense of 
the Committee’s priorities. The voting results are attached (Attachment #2). 
 
Other Committee Information 
 A copy of the meeting’s materials presented to the Committee can be found under the 
‘Agenda & Minutes’ tab at http://cms.leoncountyfl.gov/ImagineTallahassee, for August 19, 2013.  
 
Meeting adjourned at 7:20 pm.  
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1. Entrepreneurial Ecosystem: Potential Initiatives 
Criteria in Selecting Proposed Initiatives 

• Improves access to capital as fuel for business development 
• Furthers the role of government’s supporting and enabling role 
• Breaks down silos and creates collaborative environment and culture 
• Leverages existing resources 
• Prepares citizens for entrepreneurial opportunities.  

Proposed Initiatives 

1. Create an entrepreneurial development coordinating committee  
Establish a collaborative governance structure to coordinate FSU, FAMU, MagLab, TCC, area medical centers, Innovation 
Park, and other regional R&D assets in ways that would leverage more Federal and industry research dollars and spin-off 
R&D for commercial benefit 

2. Help entrepreneurs and researchers bring their ideas to market 
Provide “Gear box” of technical services such as intellectual property, legal counsel, marketing, business planning, and 
financial assistance. 

3. Develop speculative start-up space 
Provide fast-access work space for small business start-up and expansions with available technical services to help 
“incubate” businesses 

4. Develop specialized wet lab facilitates for R&D 
Provide ready access to businesses and researchers who need specialized space or equipment, controlled environments, 
sensitive material handling capabilities, and related infrastructure for commercial use.   

5. Capture a greater share of R&D results conducted by visiting researchers 
Develop the organization and services necessary to identify and nurture relationships with researchers visiting 
Tallahassee, such as those utilizing the Mag Lab. 

6. Expand entrepreneurial “boot camp” programs 
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Expand curriculum in educational institutions and R&D institutions to develop the skills that help convert ideas to 
products or services. 

7. Increase available “risk capital” 
Fund and implement an appropriate financing program that helps entrepreneurs attract investments to develop new 
ideas or to create proof-of-concept models of their products. 

8. Market the area’s emerging entrepreneurial ecosystem to the community and potential investors 
Develop public relations, advertising and related initiatives to make widely known the community’s success and progress 
in helping start-ups and fast-growing small businesses. 
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2. Becoming and Competing as an Economic Hub 
Criteria for Selecting Potential Initiatives 

• Invests in industries that offer opportunities for job spin-offs, for jobs at all skill levels, and for jobs at a living wage 
• Provides a good fit in leveraging existing or future regional assets 
• Maximizes underutilized land, facilities, or infrastructure 
• Develops and strengthens mutually beneficial linkages with neighboring counties  
• Makes a substantial fiscal or economic impact on Leon County 

 

Proposed Initiatives 

1. Create a distinctive regional brand and image 

Develop an identity for greater Tallahassee that local people can identify with, and that means something special to 
businesses and investors located elsewhere.    

2. Design and implement a proactive business marketing campaign 

Target an aggressive marketing effort to attract businesses, investors, or entrepreneurs, especially in industry sectors 
that create spin-offs, offer goods jobs, and provide an array of opportunities.  

3. Attract new residents to spur growth  

Enhance Tallahassee’s reputation bring wealth (e.g., retirees, 2nd home) or offer potential for higher earnings (e.g., 
students, highly educated workers) who can live anywhere and can bring new energy and vitality to the region 

4. Expand and retain key regional businesses 

Provide specific help to local companies to overcome obstacles to growth and identify new market opportunities 
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5. Improve inter-regional passenger and freight transportation connections 

Use local resources to leverage and advance key regional projects that connect Tallahassee to other important regions 
(by air, rail, road, or water). 

6. Leverage technology assets for greater regional benefit  

Develop a proactive and intentional program designed to provide direct benefits from area R&D institutions to local 
citizens. 

7. Invest in preparing sites and buildings for future development 

Leverage private sector investments in key projects that could potential transform the region’s real estate market 
and/or prepare for potential new business locations in the region. 

 

  

Attachment # 1 
Page 4 of 10



5 
 

3. Growing Our Destination Product for Travel and Tourism 
Criteria for Selecting Potential Initiatives 

• Promotes tourism assets and attractions that are indigenous and unique to Tallahassee 
• Promotes of initiatives that are actionable and which will demonstrate a return on investment with increased visitation. 
• Supports and invests as necessary to succeed with existing events, attractions and venues (higher priority than 

introducing new attractions and events)  

Proposed Initiatives 

1. Provide grants to area cultural / heritage venues 
Provide funding to support operations and maintenance of selected sites that have a viable and feasible marketing plan 
to attract visitors to the area.  

2. Connect create a cultural destination / synergies connecting existing events and attractions 
Establish Tallahassee as a cultural destination by linking on-going and /or intermittent cultural events in a coordinated 
marketing and implementation plan. 

3. Create a new high visibility event to highlighting Tallahassee 
Marry sports, entertainment, and natural environment into an international event that would attract global participants 
and visitors (e.g., “canopy” bike race, Ironman competition, etc.). 

4. Improve support services for a better visitor experience 
Provide improve signage, transportation, social media tools, and media to increase the visibility of area facilities and 
activities. 

5. Develop a competitive sport venue for the community 
Develop a modest-cost multi-use community facility to host regional tournaments and sports training. 

6. Expand the region’s jazz / music festival venue 
Negotiate to use a larger venue (e.g., FSU stadium) for the Tallahassee Jazz Festival. 

7. Enhance the region’s eco-tourism reputation 
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Produce marketing / special events for Trailahassee and Appalachee Regional Park to facilitate ecotourism and 
competitive running. 

8. Conduct increased tourism marketing targeted to specific audiences. 
Develop more targeted tourism attractions and messages focused on meeting the interests of specific minority groups 
(e.g., LGBT, African American). 
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4. Supporting a Creative Culture and Urban Lifestyle 
Criteria for Selecting Potential Initiatives 

- Has a cool factor that appeals to a range of age groups 
- Provides a framework for future investment 
- Focuses on supporting existing neighborhoods within the urban core 
- Engages citizens in a meaningful way 
- Promotes an affordable lifestyle 
- Considers the needs of the region’s homeless population 

 

Proposed Initiatives 

1. Enhance and connect existing community assets 
Provide events in public spaces and increase pedestrian/bike access in ways that create activity build on the city’s 
existing sense of place and the existing culture of urban neighborhoods.  

2. Promote art in public spaces 
Invest in opportunities to create and display public art in urban neighborhoods and centers. 

3. Support an urban entrepreneurial lifestyle 
Tie business start-up and incubation activities to locations in Tallahassee’s urban core by providing networking 
opportunities, amenities, technology infrastructure, and facilities in highly visible downtown locations. 

4. Expand opportunities for live entertainment and neighborhood events 
Establish a “Festival Fund” to support inter-organizational efforts that coordinate existing university programs, 
entertainment venues, and neighborhood groups that organize successful arts, cultural, and entertainment events. 

5. Ensure a level of “coolness” within our urban neighborhoods 
Establish recommended design standards that utilize the creativity of the county’s urban design studio and create a 
“czar of coolness” position to provide technical assistance in linking events with neighborhood places and development 
planning proposals with neighborhood sense of place. 

6. Promote a local lifestyle 
Capitalize on Tallahassee’s access to diverse locally grown foods, opportunities for urban farming, and outdoor activities 
to promote a culture of “going local.” 
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7. Build capacity  and leadership within and across Tallahassee’s existing urban neighborhoods 
Establish connections between leaders and neighborhood organizations who have demonstrated success and other 
neighborhoods who are trying to be more successful. 

8. Foster the development of creative young professionals as catalysts for economic growth 
Build on and extend the work of the Knight Creative Communities Institute beyond the limitations of their existing grant 
to continue their catalyst development programs and initiatives. 
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5. Investing in Our Human Capital Assets 
Criteria for Selecting Potential Initiatives 

- Promotes a coordinated and integrated approach among existing organizations 
- Leverages existing programs, services, and resources if possible 
- Raises the “economic floor” across the community 
- Recognizes that different people have circumstances that require different skill development and workforce support 

opportunities at different points in life 
- Prepares the area’s workforce to meet the specific vocational and professional workplace needs of area businesses 
- Supports job retention and work readiness 

 

Proposed Initiatives 

1. Improve coordination of existing employment resources 
Market the many programs, services and organizations that already exist to help jobseekers more effectively and 
improve how well those programs work together. 

2. Increase work readiness resources  
Invest in efforts that reduce the obstacles to keeping a job (such as lack of access to training for specific skills, 
transportation to work, child care, affordable housing, or supplemental food banks).  

3. Work with businesses to serve as mentors or provide apprenticeships 
Coordinate with area companies to promote mentorship, internship, and apprenticeship opportunities to provide area 
residents with opportunities to gain job-specific skills and experience. 

4. Create more job opportunities for area university and college students 
Target outreach efforts to local businesses to encourage the recruitment and hiring of area university or college students 
while they are in school or after they graduate.  

5. Assess workforce skills to ensure they meet business needs  
Conduct a community-wide assessment of jobseekers to provide information about the available talent pool and about 
education and training gaps that must be filled to meet industry needs.  

6. Assess business community’s perspective on workforce (satisfaction and skill gaps). 
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Fund a continuous (every two years) survey of the business community to identify gaps and trends to align the talent 
pipeline coming through our training and education institutions with the needs of the local business community. 

7. Create a lifelong learning environment region-wide  
Provide more opportunities for area residents, at all points in their work career, to improve relevant job skills. 

8. Promote career awareness and skills development programs for middle/high school students  
Invest in school programs (such as field trips to companies, entrepreneurial activities at high school, or teen summer 
math and science camps) to help students better learn career and technical skills . 

9. Provide businesses tax incentives to hire local workers  
Provide a financial benefit to local businesses who hire workers from the local community.  

10. Encourage businesses to adopt wellness programs  
Provide information to area businesses about the characteristics of a company wellness programs and the benefits that 
can result to the company from encouraging employees to live a more healthy and active lifestyle. 
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Strategic Directions 
Steering Committee Priorities 

August 19, 2013 
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How long have you lived in Tallahassee? 

1. Less than 1 year 
2. 1-5 years 
3. 5-10 years 
4. 10-20 years 
5. 20+ years 
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Empowering Our Entrepreneurial Ecosystem 

1. Entrepreneur Gear Box 
2. Spec Building Space 
3. Vetting Capital/Angel funding/Risk Capital Platform 
4. Wetlabs: Controlled environmental spaces 
5. Incentive Dollars for Growth & Recruiting 
6. Fund Continuous Workforce Needs/Satisfaction Assessment 
7. Market Effectiveness of Entrepreneurial Ecosystem 
8. Economic Development Technical Coordination Committee 
9. Entrepreneurial Boot Camp 
10. Visiting Research Capture Program 
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Competing as an Economic Hub 

1. Regional image as  good place for business and work 
2. Marketing to attract investment/employment 
3. People Attraction Efforts 
4. Regional Corporate Headquarters 
5. Available Specialized Medical Care 
6. Specialty Retail & Culinary Attraction 
7. Increasing Passenger/Freight Transportation Services 
8. Attract Big Breakthrough Business 
9. Attract Industries That Increase National Notoriety 
10. Develop Marketing Assets to Encourage Investment 
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Competing as an Economic Hub 

1. Develop the Region’s Image 
2. People Attraction Strategies 
3. Specialized Medical Care 
4. Specialty Retail 
5. Enhance Air, Rail, Interstate Connections 
6. Retain & Expand Certain Industries 
7. Provide Real Estate Product for Business 
8. Leverage University Assets for Region 
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Growing Our Travel/Tourism Destination Products 

1. Grants to Cultural/Heritage Venues to Expand Draw 
2. Cultural Destination/Synergies Connecting Existing Events 
3. New Event (Canopy Rd. Bike Race, Ironman, etc.) 
4. Improve Visitor Experience: Hotel TV Blurb, Trolley, Tech for Tour 

5. Sports/Competition Venue ($10-$12 Million) 
6. Expand Jazz/ Music Festival Venue (Stadium?) 
7. Marketing/Special Events for Trailahassee/App. Reg. Park 
8. Targeted Marketing for LGBT/African American  
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Supporting Our Creative Culture and Urban Lifestyle 

1. Connectivity: Removing Barriers 
2. Expansion/Refinement of Sense of Place 
3. Support/Create Incubator programs in core 
4. Keep KCCI Going 
5. Google Fiber (Broadband) 
6. Bring the work of entrepreneurs in front of public  
7. Promote “Local” lifestyle: healthy local food 
8. Expand/Support Live Entertainment Options 
9. Art in Public Places 
10. Fund & Empower “Czar of Coolness” 

Attachment #2 
Page 7 of 10



Click to edit Master title style 

7%
13%
7%
20%
24%
36%

Supporting Our Creative Culture and Urban Lifestyle 

1. Vibrant nightlife in Town Centers 
2. Use existing culture to bolster sense of place 
3. Residential revitalization  & vacant land re-use 
4. Connect those who “ARE” to those who are “TRYING” 
5. Expansion of broadband as a draw for business 
6. Increase home ownership in neighborhoods 

Attachment #2 
Page 8 of 10



Click to edit Master title style 

10%
18%
4%
2%
7%
17%
12%
9%
30%

Investing In Our Human Capital Assets 

1. Support Entrepreneurship Development Program 
2. Develop Teen Entrepreneur Summer Camp 
3. Develop Clearinghouse of Community Based Orgs. 
4. Fund STEM Model for Mentoring Programs 
5. Increase Work-ready Resources  
6. Imbed Work-ready Resources in Comm. Based Orgs. 
7. Support Skill Development for Non-Profit Workforce 
8. Improve Coordination of Employment Resources 
9. Create a Lifeling Learning Environment Region-wide 
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Investing In Our Human Capital Assets 

1. Community-wide Assessment of Vocational/Prof Skill Needs 
2. Create Skills Programs in High Schools  
3. Local Businesses Recruitment of Univ. & College Students 
4. Health Evaluations Beginning in 1st Grade 
5. Promote Field Trips & Mentorships for Middle Schools 
6. Re-introduce Youth/Senior in Summer Work Programs 
7. Invest in Multi-modal Transportation & Infrastructure 
8. Business Tax Incentives to hire Local Workforce  
9. Engage Faith-based Community & Workforce Dev. 
10. Wellness Program 
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