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Support of the Public Safety Complex

Staff: a_
Parwez Alam, County Administrator, Chair Public Safety Communications Board
Anita Favors Thompson, City Manager, Vice-Chair, Public Safety Comwicﬁg;s_]%oard

<
Issue Briefing:

Staff is seeking authorization from the City and County Commissions to negotiate and execute a
contract with AJax Building Corporation/Construction Support Southeast for constructlon
management services in support of the public safety complex.

Fiscal Impact:
The City and County are jointly funding the construction of the Public Safety Complex. Based
on the negotiations with the vendor, the actual fee will be shared between the two governments.

Staff Recommendation:

Option 1: -Authorize County and City staff to commence contract negotiations with the top-
ranked firm for construction management serviees related to the Public Safety Complex and to
enter into a contract upon successful negotiations.

Option 2: If negotiations are unsuccessful with the topped ranked firm, authorize County and
City staff to proceed with contract negotiations with the second ranked firm for construction
management services related to the Public Safety Complex and to enter into a contract upon
successful negotiations.
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Report and Discussion
Background:
The Request for Proposals for the Construction Manager of the Public Safety Complex was
issued on May 3, 2009 (Attachment #1). The responses to the RFP were submitted on June 5,
2009. A total of 10 proposals were submitted in response to the RFP.

During the May 27, 2009 meeting, the PSCB appointed the following staff to the Selection
Commuttee:

- Major Scott Bakotic, Leon County Sheriff’s Office

- Rick Fernandez, City of Tallahassee Admintstration

- Gabe Menendez, City of Tallahassee Public Works

- Alan Rosenzweig, Leon County Administration

- Vince Long, Leon County Administration

The Public Safety Complex Construction Manager Services Selection Committee (Selection
Committee) process proceeded as follows:

June 5, 2009: The Selection Committee held their first meeting regarding the RFP. A
total of 10 proposals were responsive to the RFP. It was determined that the committee
members would separately review the proposals and meet again with preliminary scores
for the proposals.

June 30, 2009: The Selection Committee reconvened to discuss the evaluation of the
proposals. The vendors were ranked based on their proposal. The Selection Committee
decided to interview four vendors: AJAX Building Corporation; Turmer, Baycrest and
Pinnacle; Culpepper and Childers; and Peter Brown Construction.

July 21, 2009: The Selection Committee met again to conduct the interviews of the four
vendors. Upon the conclusion of the interviews the Selection Committee opened the cost
proposals and distributed the presentation materials.

July 23, 2009: The Selection Committee met again for the final ranking of the proposals.
The firm with the most points upon the conclusion of the evaluation process was AJAX
Building Corporation.

August 6, 2009: The County Attorney issued an opinion regarding the use of cost as part
of the selection process (Attachment #2). This memo was distributed to the PSCB on
August 10, 2009.

August 17, 2009: The PSCB convened to consider the selection committees
recommendation (Attachment #3). Additional information from the City Attomey is
distributed (Attachment #4). The entire minutes of the meeting are contained in
Attachment #5.
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The PSCB unanimously approved recommending to the County and City Commissions the three
top-ranked firms and recommends that a contract be negotiated with the top-ranked firm. If
negotiations are unsuccessful, staff recommends commencing negotiations with the second-
ranked firm.

1. Ajax Building Corporation and Construction Support Southeast
2. Turner, Baycrest and Pinnacle
3. Culpepper and Childers

Analysis:
Attachment #1 is the Request for Proposal. Section V (page 12) outlines the selection process.

Subsection B states the Selection Committee will recommend to the PSCB and the City and
County Commission in order of preference (ranking), up to three (3} firms deemed to be most
highly qualified to perform the requested services.

At the August 17, 2009 meeting, the PSCB considered the information provided by the County
and City Attorney’s (Attachments 2 & 4). To address the concern raised by the County Attorney
regarding the use of price in the selection process, the PSCB voted unanimously to remove price
from consideration. The following table shows the scores and rankings as presented by the
selection committee and then the resultlng impact of removmg price. The overall ranking does
not change with the removal of price.

Pts [ Ajax Joint Joint Peter Brown
Building | Venture Venture Const.
Corp. & | Turner, Culpepper
CSS - Baycrest, and
Phase I Evaluation (Max 100 pts) Pinnacle Childers
Background and experience of firm, including | 20 18.40 17.00 16.00 16.80
similar public and government projects.
Background and qualifications of individual | 20 18.20 17.20 15.60 16.00
team members assigned to the project,
including supervisor and support personnel
Capacity to perform as evidenced by the firm | 10 3.60 9.40 9.40 9.40
size and current workload
Demonstrated expertise and capability of | 30 25.80 23.80 23.20 24.00
proposed team, including experience on similar
projects and ability to achieve project schedule,
costs and quality objectives
Reference Checks 5 4.60 4.60 4.80 2.90
Minority Business Enterprise Partlmpatlon 10 10.00 10.00 10.00 10.00
Local Preference 5 5.00 2.67 5.00 1.50
Sub-Total Phase I (Max 100) 100 | %0.60 84.67 84.00 $0.60
Phase II Evaluation (Max 100 pts)
Understanding of Project 15 13.40 14,20 13.00 12.80
Approach & methods CM will deploy 35 30.60 33.00 28.60 29.20
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Cost (pre-con. phase, overhead & profit) 35 34.60 30.40 33.07 31.96
Minority Business Enterprise Participation 10 10.00 10.00 10.00 10.00
Reference Checks 5 5.00 2.67 5.00 1.50

Sub-total Phase I (Max 100 pts) 100 | 93.60 90.27 89.67 85.46
LESS: Cost Component ' 34.60) {30.40) 33.07) (31.96
(8 DINEREENSTD EREDIE] C@E O¥50 | 6L i

The PSCB unanimously approved recommending to the County and City Commissions the
following three top-ranked firms and recommends that a contract be negotiated with the top-
ranked firm. If negotiations are unsuccessful, staff recommends commencing negotiations with
the second-ranked firm.

1. Ajax Building Corporation and Construction Support Southeast
2. Turner, Baycrest and Pinnacle
3. Culpepper and Childers

Options:
1. Authorize County and City staff o commence contract negotiations with the top-ranked firm

for construction management services related to the Public Safety Complex and to enter info a
contract upon successful negotiations.

2. If negotiations are unsuccessful with the top-ranked firm, authorize County and City staff to
proceed with contract negotiations with the second ranked firm for construction management
services related to the Public Safety Complex and to enter into a contract upon successful
negotiations.

3. Board Direction.

Recommendation:
Options # 1 & #2.

Attachments:

Construction Management RFP

County Attorney Memorandum

PSCB Agenda [tem

City Attorney E-mail

Minutes of the August 7, 2009 PSCB meeting
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RFP Title: Request for Proposals for Construction Management Services foi' the Public Safety

Complex; Project No. 086061.01
Proposal Number: BC-06-05-09-36
Opening Date: Friday, June 5, 2009 at 2:00 PM

INTRODUCTION

Leon County and the City of Tallahassee, hereinafter referred to as the OWNERS, request
proposals from qualified firms or individuals for the provision of comprehensive Construction
Management Services for the Public Safety Complex; Project No. 096061.01. Firms must have
good Construction Management skills and depth of resources, and knowledge of the local and
regulatory issues that are unique to work performed within Leon County.

This RFP inciudes a description of the scope of work, assignment of work, fees, and proposal
instructions. Direct all inquiries regarding this RFP to the contact person named below; do not
contact other OWNERS’ staff. Information provided by other than the below contact should be
considered invalid, and proposals which are submitted in accordance with such information may be

declared non-responsive.

Throughout this document the following terms shall be defined as follows:

1. OWNERS shall mean Leon County, Florida and the City of Tallahassee;
2, CM shall mean Construction Manager;

3. PM shall mean Program Manager (URS Corporation).

Pre-Proposal Conference

A MANDATORY pre-proposal conference has been scheduled for Tuesday, May 19, 2009 at 8:00
AM in the Leon County Purchasing Bid Room, 2284 Miccosukee Road, Tallahassee, Florida 32308.
Interested firms will have an opportunity to submit guestions regarding the requirements outlined in
this RFP. For a more efficient experience, attendees should read this document thoroughly to
acquaint themselves with its content prior to the conference. Substantial clarifications or changes
reguired as a result of the meeting wiil be issued in the form of a written addendum to the RFP,
Proposals will not be accepted from professionals/firms who are not represented in the conference.

GENERAL INSTRUCTIONS:

A.  Theresponse to the proposal should be submitted in a sealed addressed envelope to;

Proposal Number: BC-06-05-09-36
Purchasing Division

2284 Miccosukee Road
Tallahassee, FL 32308

B. AnORIGINAL and ten (10) copies of the Response must be furnished on or before the
deadline. Responses will be retained as property of the OWNERS. The ORIGINAL of your

reply must be clearly marked “Original” on its face and must contain an original,
manual signature of an authorized representative of the responding firm or individual,
all other copies may be photocopies. )

C.  Any guestions concerning the request for proposal process, required submittals, evaluation
criteria, proposal schedule, and selection process should be directed to Keith Roberts or Don
Tobin at (850) 606-1600; FAX (850) 606-1601; or e-mail at robertsk@leoncontyfl.gov or
tobind@leoncountyfl.gov. Written inquiries are preferred.

Prehibited Comrmunication

Any Form of communication, except for written correspondence, shall be prohibited regarding
a particular request for proposal, request for qualification, bid, or any other competitive

solicitation between:

1. Any person or person’s representative seeking an award from such competitive
solicitation; and

2. Any County Commissioner or Commissioner's staff, or any county employee authorized
to act on behalf of the Commission to award a particular contract.

For the purpose of this section, a person's representative shall include, but not be limited to,

the person’s employee, pariner, officer, director, consultant, lobbyist, or any actual or potential

subcontractor or consultant of the person..

2
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The prohibited communication shall be in effect as of the deadline to submit the proposal, bid,
or other response io a competitive solicitation.

The provisions of this section shall not apply to oral communications at any pubiic proceeding,
including pre-bid conferences, oral presentations before selection committees, contract
negotiations during any pUblIC meetings, presentations made to the Board, and protest
hearings. Further, the provisions of this section shall not apply to contract negotiations
between any emp[oyee and the intended awardee, any dispute resolution process following
the filing of a protest between the persen filing the protest and any employee, or any writien
correspondence with any employee, County Commissioner, or decision-making board
member or selection committee member, unless spemﬂcally prohibited by the applicable
competitive solicitation process.

The provisions of this section shall terminate at the time the Board, or a County department
authorized to act on behalf of the Board, awards or approves a contract rejects all bids or
responses, or otherwise takes action which ends the solicitation process.

The penaities for an intentional violation of this article shall be those specified in §125.69(1),
Fiorida Statutes, as amended, and shall be deemed supplemental to the penalties set forth in
Section 1-9 of the Code of Laws Leon County, Florida.

D.  Special Accommodation: Any person requiring a special accommodation at a Pre-Bid
Conference or Bid/RFP opening because of a disability should cali the Division of Purchasing
‘at (850) 606-1600 at least five (5) workdays prior to the Pre-Bid Conference or Bid/RFP
opening. If you are hearing or speech impaired, please contact the Purchasing Division by
calling the County Administrator's Office using the Florida Relay Service whrch can be
reached at 1(800) 955-8771 (TDD).

E. Proposers are expected to carefully examine the scope of services, and evaluation criteria
and all general and special conditions of the request for proposals prior to submission. Each
Vendor shall examine the RFP documents carefully; and, no fater than seven (7) calendar
days prior to the date for receipt of proposals, he shall make a written request to the County
for interpretations or corrections of any amblgl.uty, inconsistency, or error which he may
discover. All interpretations or corrections will be issued as addenda. The County will not be

responsible for oral clarifications,

Only those communications which are in writing from the County may be considered as a duly
authorized expression on the behalf of the OWNERS. Also, only those communications from
firms which are in writing and signed will be recognized by the OWNERS as duly authorized

expressions on behalf of proposers.

F. Your response to the RFP must arrive at the above listed address no later than Friday, June
5, 2009 at 2:00 PM to be considered. ,

G. Responses to the RFP received prior to the time of opening will be secured unopened. The
Purchasing Agent, whose duty it is to open the responses, will decide when the specified time
has arrived and no proposals received thereafter will be considered.

H.  The Purchasing Ageht will not be responsible for the premature opening of a proposal not
properly addressed and identified by Proposal number on the outside of the package.

I it is the Proposers responsibility to assure that the proposal is delivered at the proper time and
location.. Responses received after the scheduled receipt fime will be marked "TOO LATE'
and may be returned unopened to the vendor..

J. The OWNERS are not liable for any costs incurred b'y bidders prior to the issuance of an
executed contract.

K. Firms responding to this RFP must be available for interviews by OWNERS' staff.

The contents of the proposal of the successful firm will become part of the contractual
ohligations.
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M.

Proposal must be typed or printed in ink. All corrections made by the Proposer pricr to the
opening must be initialed and dated by the Proposer. No changes or corrections will be

allowed after proposals are opened.

If you are not submitting a proposal, please return the form attached at the end of the RFP,
marked 'No Proposal'.

The OWNERS reserve the right to reject any and/or all proposals, in whole or in part, when
such rejection is in the best interest of the OWNERS. Further, the OWNERS reserve the right -

to withdraw this solicitation at any time prior to final award of contract.

Cancellation: The contract may be terminated by the OWNERS without cause by giving a
minimum of thirty (30) days written notice of infent to terminate. Contract prices must be
maintained-until the end of the thirty (30) day period. The OWNERS may terminate this
agreement at any time as a result of the Construction Manager's failure {o perform in
accordance with these specifications and applicable contract. The OWNERS may
retain/withhold payment for nonperformance if deemed appropriate to do so by the OWNERS!

Public Entity Crimes Statement: Respondents must complete and submit the enclosed Public
Entity Crimes Statement. A person or affiliate who has been placed on the convicted vendor
list following a conviction for a public entity crime may not submit a bid on a contract to
provide any goods or services to a public entity, may not submit a bid on a contract with a
public entity for the construction or repair of a public building or public work, may not submit
bids on leases of real property to a public entity, may not be awarded or perform work as a
contractor, subcontractor, or consultant under a’ contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, for CATEGORY TWO for a period of 36 months from the date of being placed on the

convicted vendor list.

Certification Regarding Debarment, Suspension, and Other Responsibility Matters: The

prospective primary participant must ceriify to the best of its knowledge and belief, that it and ' i
its principals are not presently debarred, suspended, proposed for debarment, declared

ineligible, or voluntarily excluded from covered fransactions by any Federal depariment or

agency and meet all other such responsibility matters as contained on the attached

certification form.

Licenses and Registrations: The Construction Manager shall be responsible for obtaining and
maintaining throughout the contract period his or her city or county occupational license and
any licenses required pursuant to the laws of Leon County, the City of Tallahassee, or the
State of Florida. Every vendor submifting a bid on this invitation for bids shall include a copy
of the company's local business or occupational license(s) or a written statement on
letterhead indicating the reason no license exists. Leon County, Florida-based businesses
are required to purchase an Occupational License to conduct business within the County.
Vendors residing or based in another state or municipality, but maintaining a physical
business facility or representative in Leon County, may also be required to obtain such a
license by their own Jocal government entity or by Leon County. For information specific to
Leon County occupational licenses please call (850) 488-4735. -

If the Construction Manager is operating under a fictitious name as defined in Section 865.09,
Florida Statutes, proof of current registration with the Florida Secretary of State shall be
submitted with the bid. A business formed by an attorney actively licensed to practice law in
this state, by a person actively licensed by the Department of Business and Professional
Regulation or the Department of Health for the purpose of practicing his or her licensed
profession, or by any corporation, partnership, or other commercial entity that is actively
organized or registered with the Department of State shall submit a copy of the current
licensing from the appropriate agency and/or proof of current active status with the Division of
Corporations of the State of Florida or such other state as applicable.

Failure to provide the above required documentation may result in the bid being determined
as non-responsive.
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T

Audits, Records, And Records Retention

The Construction Manager shall agree:

1. To establish and maintain books, records, and documents (including electronic storage
media) in accordance with generally accepted accounting procedures and practices,
which sufficiently and properly reflect all revenues and expenditures of funds provided
by the OWNERS under this contract.

2.  Toretain all client records, financial records, supporting documends, statistical records,
and any other documents (including electronic storage media) pertinent to this confract
for a period of five (5) years after termination of the contract, or if an audit has been
initiated and audit findings have not been resolved at the end of five (5) years, the
records shall be retained until resolution of the audit findings or any litigation which may

be based on the terms of this contract.

- 3. . Upon completion or termination of the contract and at the request of the QOWNERS, the

. Construction Manager will cooperate with the OWNERS to facilitate the duplication and
transfer of any said records or documents during the required retention period as

specified in paragraph 1 above.

4, To assure that these records shall be subject at all reasonable times to inspection,
review, or audit by Federal, state, or other personnel duly authorized by the OWNERS,

5, Persons duly authorized by the OWNERS’ and Federal auditors, pursuant to 45 CFR,
Part 92.36(1)(10), shall have full access to and the right to examine any of provider's
contract and relaied records and documents, regardless of the form in which kept, at all
reasonable times for as long as records are retained.

8. To include these aforementioned audit and record keeping requirements in all approved
subcontracts and assignments.

Monitoring

To permit persons duly authorized by the OWNERS to inspect any records, papers,
documents, facilities, goods, and services of the provider which are relevant to this contract,
and interview any clients and employees of the provider to assure the OWNERS of -
satisfactory performance of the terms and conditions of this contract.

Following such evaluation, the OWNERS will deliver to the provider a written report of its
findings and will include written recommendations with regard fo the provider's performance of
the terms and conditions of this contract. The provider will correct all noted deficiencies -
identified by the OWNERS within the specified pericd of time sef forth in the
recommendations. The provider's failure to correct noted deficiencies may, at the sole and
exclusive discretion of the OWNERS, result in any one or any combination of the following: (1)
the provider being deemed in breach or default of this contract; (2) the withholding of
payments to the provider by the OWNERS; and (3) the termination of this contract for cause.

Local Preference in Purchasing and Contracting

1. In purchasing of, or letting of contracts for procurement of, personal property, materials,
contractual services, and construction of improvements to real property or existing
structures for which a request for proposals is developed with evaluation criteria, a local
preference of not more than five percent (5%) of the total score shall be assigned for a
local preference for local businesses. Vendors are directed to the evaluation criteria
contained herein to be aware of any local preference points to be assigned for this

request for proposals.

2. Local business definition. For purposes of this section, "local business" shall mean a
business which: '

a) Has had a fixed office or distribution point located in and having a street address
within Leon County for at least six (6) months immediately prior to the issuance of
the request for competitive bids or request for proposals by the County; and

/
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b) Holds any business license required by the County, and, if applicable, the City of
Tallahassee; and

c) Employs at least one (1) full ime employee, or two (2) part time employees
whose primary residence is in Leon County, or, if the business has no employees,
the business shall be at least fifty percent {50%)-owned by one or more persons
whose primary residence is in Leon County.

3. Certification. Any vendor claiming to be a local business as defined, shall so certify in
writing to the Purchasing Division, The certification shall provide all necessary
information to meet the requirements of above, The Local Vendor Certification Form is
enclosed. The purchasing agent shall not be required to verify the accuracy of any
such certifications, and shall have the sole discretion to determine if a vendor meets the
definition of a "local busginess."

W.  Addenda To Speciﬁcations

If any addenda are issued after the initial specifications are released, the County will post the
addenda on the Leon County website at hitp://iwww.co.leon. fi.us/purchasing/. For those
projects with separate plans, blueprints, or other materials that cannot be accessed through
the internet, the Purchasing Division will make a good faith effort to ensure that all registered
bidders (those vendors who have been registered as receiving a bid package) receive the
documents. Itis the responsibility of the vendor prior to submission of any proposai to check
the above website or contact the Leon County Purchasing Division at (850) 488-6249 to verify
any addenda issued. .The receipt of all addenda must be acknowledged on the response

shest.
X.  Assurance of Designated Team

Proposer shall assure that the designated staff, including any consuliants or subcontractors, is
used for the work described in this RFP. Departure or reassignment of, or substitution for,
any member of the desighated team or sub-consultant(s) shall not be made without the prior
written approval of the OWNERS. Further, no modifications shall be made to the designated
team after proposal submittal and prior to contract award.

Y. Ownership of Information

All reports, documentation, and material developed or acquired by the CM as a direct -
requirement specified herein shall become the property of the OWNERS. The CM shall agree
and understand that all discussions with the Consfruction Manager and all information gained
by the Construction Manager as a result of the Construction Manager's performance under

the contract, shall be confidential and that no reports, documentation,. or material prepared as
required by the contract shall be released fo the public without the prior written consent of the

OWNERS. -
Z.  Unauthorized Alien(s)

The Construction Manager agrees that unauthorized aliens shall not be employed nor utilized
in the performance of the requirements of this solicitation by the Construction Manager and its
Trade Contractors, The Construction Manager further agrees that this provision will be
included in all contracts of all Trade Contractors and sub-contracts of the Trade Contractors,
The OWNERS shall consider the employment or utilization of unauthorized aliens a violation
of Section 274A(e) of the Immigration and Naturalization Act (8 U.S.C. 1324a). Such violation
shall be cause for unilateral termination of this Agreement by the OWNERS. As part of the
response to this solicitation, please complete and submit the attached form "AFFIDAVIT
CERTIFICATION IMMIGRATION LAWS.”

4
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lll. SCOPE OF SERVICES:

A.  The firm selected shall be required to provide comprehensive Construction Management
services for the required construction activities and associated coordination functions with the
design &nd construction of tha Public Safety Complex to be located at the intersection of
Weems Road and Easterwood Drive in Tallahasses, Leon County, Florida. This complex is
expected to include the following components: Joint Dispatch Center (consolidated 911 ¢all
center); Emergency Medical Services Center, Transportation Managemernit Center;
Emergency Operations Center; and administrative space for the Tallahassee Fire
Department. Components of the complex will be hardened to resist both natural and threat
event and designed to be self-sustaining. The scope of the project is not fully defined.
Currently the project area is estimated to be approximately 65,000 to 70,000 square feet with
an estimated total project budget of befween $40 and $50 million. Overall Program
Management will be accomplished through URS Corporation under a contract with the

OWNERS.

B. Tasks for the Construction Manager will include, but shall not be limited fo those specified
below. These are an overview of specific tasks that are contained in the attached draft
contract for services which should be used as the basis for development of your proposal,

1. Preconstruction Phase & Review of Plans and Specifications

1.1 Attend meetings between the OWNERS, PROGRAM MANAGER, and the
architectural and engineering consuitants during the respective design phases of
the project. Major project pahses include programming, schematic design, design
development, construction documents, bidding, construction, post construction.
The Construction Manager {CM) shall review documents/deliverables resuiting
from these phases and make recommendations to the PM and QOWNERS
concerning acceptability, applicabilily, feasibility, and constructability. The CM
shall consider the site, the foundations and superstructure, building systems,
building materials, code compliance, alternate methods, economics,
material/labor availability, time schedules, and any other relevant issues.

1.2 Value Engineering/Management will be used at the varicus stages of design to
review durability, maintenance, installed costs, and operational costs. The CM
shall make recommendations to the Program Manager and Owners in regard to
specified materials, systems and equipments for evaluating short, long ferm, and
life cycle costing. -

1.3 Alternative Methods and Materials shall be recommended after review of plans
and specifications, especially at conclusion of Design Development, where
appraopriate for successful project delivery, better technclogy, eliminations of
constraints, etc.

1.4  Assist and coordinate with Program Manager and Owner's staff in critical Path
Schedule development at inception of the project and refined through designin a
format acceptable to the Program Manager and compatible with Primavera
scheduling software. The schedule shall incorporate all procurement and trade
contractor bid activities as well as construction operations of the project including
a realistic activity sequence and duration, inclusive of submittal, review, approval
of shop drawings and samples, delivery of long lead time items, and other
activities relevant to expeditious pursuit of the project.

1.5 The CM shall develop an estimate of probable construction cost at both the
.conceptual and final schematic design phases of document development.
Detailed estimates shall be developed at the Design Development and50%
construction document phase defining ali project estimated costs by CSI Division.
The CM shall provide a written assessment of each budget statement and
suggest value engineering/management options for Owners and design team
consideration.

1.6 Budget Review shall occur at the conclusion of each design phase. The CM

shall advise the PM of any discrepancies and suggest revisions and adjustments
as necessary to reflect the most probable project cost.

-
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1.7  The CM shall review in detail at each phase of document developments,
beginning with design development, the documents and technical specifications
and develop a comprehensive list of coordination and document interpretation
issues which could require future RFls, -

2. Bidding Phase

2.1 CM shail prepare bid packages and facilitate the bidding and award of the trade
contracts. Coordinate General Conditions, Special Conditions and Division 1 with
Technical Sections 2-18, provided by the Desigh Team, to ensure coordination,
completeness and compliance with appropriate statutes, regulations, and policies.

2.2 Develop in conjunction with PM and Owners a pre-qualification requirement for all
trade contractors and evaluate the trade contractors relative to the requirements
pricr to award recommendation.

2.3 CM shall establish bidding schedules, conduct pre-bid conferences and
walkthroughs to familiarize the bidders with the documents, management
techniques, and any special features, systems, materials, or methods required in

the bid package.

2.4  Upon receipt of bids the CM shall prepare a bid analysis, including review of the
acceplability of trade contractors, subcontractors, specialty contractors, material
suppliers, and prepare recommendations for acceptance or rejection, -

3. Construction Phase

3.1 During the censtruction phase the CM shall be the interface between the trade
contractors and other members of the project Team. The CM shall meet with the
Owners, the PM, and the Architectural/Engineering firm as conditions and
construction activities dictate, to discuss scheduling, foreseeable problems, i
equipment and material delivery delays, sub-contractor performance, safety, and
any other issues pertinent to the pursuit of the project. These meetings shall be
documented by the CM and copies of minutes disseminated to the attending
parties, project files, and other participants. The CM or a qualified member of
thelr staff shall be present at the site during significant construction activities,
inspections and testing. Designated Owner and PM shall have access, at all '
times, to the facilities and all records and documentation.

3.2 The CM shall prepare a consofidated request for payment representing all wark
performed for a given peried, and submit to the PM for review and approval, The
CM shall maintain accurate accounting records indicating payments of all frade
contractors. A status of payment report will accompany each payment request.
The request for payment shall include, but not be limited to:

. complete documentation supporting all reimbursable general conditions
costs

. pay request for each sub-contractor requesting payment

. summary accounting for each sub-contractor reflecting current status of the

sub-contract including base contract amount, change orders, paid-to-date,
retainage withheld, and satisfaction of lien from the previous request.

. pending Change Orders to the sub-contract
. all pay request are to be tabbed by CSI index
. docurmnentation of MWBE reporting requirements as prescribed the Leon

County MWSBE Division for both trade contracts and sub-trade contracts.

3.3 The Owners, without invalidating the construction contract, may order changes in
the work within the generat scope of the contract, consisting of additions,
deletions; or other revisions. The CM shall review Owners’ requests for changes,
and prepare Proposed Change Qrder (PCO) to obtain quotations from the
affected trade contractors. The PCO shall define the exact scope of the work,
include drawings and specifications from the Architect/Engineer. The CM shall
obtain quotations from the trade contractor, submit recommendations, evaluate
the prices of the frade contractor based on industry standards for the units of
material and labor required, issue appropriate change orders or assist Owners in

8
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10.

preparing change orders, and process changes to the work in a timely and
expeditious manner, so as not to impede the progress of the work.

Quality Control. The CM shall coordinate and supervise the work of all trade
contractors on the project as it is being performed, until final completion and acceptance
by the Owners, to assure that the work performed and materials furnished are in
accordance with the contract documents. In the event of interpretation of the meaning
of the intent of the contract documents becomes necessary, the CM shall confer with

.the Program Manager and the appropriate consultants to make the final interpretation,

in writing, and transmit it o the frade contractor. The CM will review disputes involving
quality of workmanship with the Pragram Manager and appropriate consultants to make
the final interpretation, in writing, and transmit it to the trade contractor,

Inspections. Assist the Project Management firm and the Owners in performing periodic -

and final inspections. At all inspections preceding the final inspection, the CM shall
furnish a detailed report of inspection including observed discrepancies, and omissions
in the work performed by the trade contractors.

Managing the Schedule. The CM shall actively manage all aspects of the construction
as they relate to time of performance. The CM shall incorporate and coordinate the
work of all trade contractors into an overall construction schedule. The CM shall
periodically, but not less than weekly, update the construction schedule and shall
provide the Owners with an accurate evaluation of the current status of the project and,
when appropriate, recomimend alternatives in sequencing or activity duration that will
benefit the uliimate completion date for the construction work. .

Shop Drawings and Submittals. The CM shall develop and actively manage a schedule
for preparation, submittal, review, and approval of drawings, catalogs, material samples.
The CM shall review for completeness and transmit to the appropriate parties for review
and approval of all shop drawings, catalogs, materials, and other submittals as required
to meet the requirements of the specifications and schedule. The CM shall diligently
expedite the submission and review process to avoid delays. If submittals and
approvals are not received in a timely manner, the CM shall ascertain the cause and
recommend action to eliminate further delays.

Testing. The CM shall facilitate and coordinate all quality control testing of soils,
building materials, systems, and equipment during the course of construction. The
scope of this testing will be jointly determined by the Owners, the CM, A/E firm, and
testing firms consistent with the provisions of the contract documents. The CM shall
coordinate with appropriate parties to plan, schedule and notify testing firms of
procedures, test dates, result reports, and distribution during construction.

Safety. The CM shall establish and implement a project specific safety program
ensuring that safety and accident prevention measures are established and maintained
at the site. Any observed hazardous conditions, violations, or potentially hazardous
conditions shall be immediately corrected. A written report of such incident and follow-
up report of the remediation shall be provided to the responsible party contractor and

the Program Manager.

Project Records,

10.1 The CM shall maintain records at the job site, including a current set of the
contract documents, a project log, and photographic record of construction
progress and problems. Such logs and records shall at all times be availabls to
the PM. The CM shall furnish weekly and monthly written progress reports of the
work in a form acceptable to the PM.

10.2 The CM shall process Requests for Information (RFi) from the trade contractors.
The CM shall track and monitor RFI's and maintain a log of each RFl and its
status until resolved. The CM shall obtain any necessary information or
determination from the A/E consultants in order to make a recommendation and
prepare a response on behalf of the Owners. All such responses shallbe -
revritgwed and approved by the Program Manager before dispersal to affected
parties. )

/
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10.3 The CM shall prepare, process and track all PCOs and maintain a log of each
and its status, relation to RFls if any, and incorporation into Change Orders or
Contingency Authorizations. :

10.4 The CM shall produce, track, and log other written documents for the project as
necessary. These may include clarifications, memorandum, Preliminary Notices,
directives, etc. which are not generated by other forms of documents, such as
trade confractor generated RFls.

10.5 The CM shall maintain a comprehensive and organized file of photographs, filed
by event, date, or probiem, relationship to problem or RFI, etc. in such a manner
as to facilitate ease of recovery after project completion.

10.6 The CM shall deliver all records, logs, photographs and documents in an
organized format to the Owners at the completion of the project.

C. FEES

1. Phase I - Pre-Construction Management Services Fee in a Jump surn amount, for all
tasks from the schematic design up to and including the bidding activities for the Project
as set forth more specifically in Article 9, Section 1 of the draft agreement. The Phase [
- Pre-Construction Management Services Fee shall not be included in the Guaranteed

Maximum Price (GMP).

2. Phase Il - Construction Management Services Fees, Overhead and Profit Fees, and
Cost of Projects as outlined in Article 9 of the draft agreement shall be developed and
contained in the Guaranteed Maximum Price for the project. _

PREPARATION OF PROPOSAL & REQUIRED CONTENT

Each response to this RFP shali include the information described in this section. Failure to include
all of the elements specified may be cause for rejection. Additional information may be provided,
but should be succinct and relevant to the goals of this RFP. Excessive information will not be
considered favorably. Document pages shall be 8-1/2 inches by 11 inches in size or folded to such

a size. .

All submittals shall contain the following elements, and in the order given:

A:  Cover Letter with the following informaticon:

1. Name and Mailing Address of Firm (include physical location if mailing address is a PO
Baox); Contact Person, Telephone Number and Fax Number; and

2, Afst\p?teiznent that the submitting firm will perform the services as described in the Scope
of Work.

B. Confidentiality; All submittals will be considered public information and, subsequent o award
of this RFP, all or part of any submittal will be released to any person or firm who regquests it.
Proposers shall specify in their Cover Letter if they desire that any portion of their submittal be
treated as proprietary and not to be released as public information. However, proposers
should be aware that all such requests may be subject to legal review and challenge.

C.  Signatory Requirements: The Cover Letter must be signed by an officer empowered by the
CM to sign such material and thereby commit the CM to the obligations contained in the RFP
response. Further, the signing and submission of a response shall indicate the intention of
the vendor to adhere to the provisions described in this RFP and a commitment to enter a
binding contract. As such, submittals which are signed:

1. For a partnership, shall be signed in the firm name by a partner or the Attorney-In-Fact.
If signed by the Attorney-In-Fact, there shall be attached to the proposal a Power-Of-
Attorney evidencing authority to sign proposals, dated the same date as the proposal
and executed by all pariners of the firm; OR

10
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2. For a corporation, shall have the correct corporate name thereon and the actual
signature of the authorized officer of the corporation writtet {not fyped) below the
corporate name. The title of the office held by the person signing for the corporation
shall appear below the signature of the officer; OR } .

3. By an individual doing business under a firm name, shall be signed in the name of the
- individual doing business under the proper firm name and style.

E. . Background & Experience of Firm — Provide a narrative containing the following information:

1. Qualifying background and experience of firm with public or government projects similar
to this project.

; o = 2% Provide
sufficient evidence of capaci Ie] proj g other current and future
work, e.g., full-time professional and technical staff in the managing office, support from
other offices and staff, efc.

3. References for the firm. Preferred are references for projects which used the team
being proposed, or at least key members of the team. Please provide a minimum of
three references for construction management services provided. It is the proposer's
responsibility to provide accurate contact information including, but not limited to,
company name, contact person, telephone and fax numbers, and e-mail address if
available, Any reference that cannot be reached due to fauity contact information
provided will result in a reduction is reference points during evaluation. '

F. ckground and Qualifications of Supervisory Team Members incltiding, but not limited to,
oject Manager, Superintendent, Estimator, Scheduler, and the Project Engineer, to be
signed to Project - At a minimum, provide the following information.

1. Name of individual, history with firm, work history on similar type projects, professional
licenses and/or certifications, related training classes, etc.

2. Resume for each individual proposed.

3. References for all supervisory team members to be assigned to this project. Please
provide.a minimum of three references for each person, 1t is the proposer’s
responsibility to provide accurate contact information including, but not limited to,

- company name, contact person, telephone and fax numbers, and e-mail address if
available, Any reference that cannot be reached due to faulty contact information
provided will result in a reduction is reference peints during evaluation.

G. - Fee Schedule

Provide in a SEPARATE SEALED ENVELOPE (not to be opened until Phase Il of the
Evaluation Process) fees as follows:

1. A complete fee schedule for the Phase | - Pre-Construction Management Services as
outlined herein.

2.  The Profit and Overhead Percentage to be applied to the Total Construction Fee as
shown in Exhibii E of the draft agreement.

3. The actual hourly rate of each team member as defined in Article 9, Paragraph B of the

draft agreement to be deployed on the project as a component of the Construction
Services Fee in conjunction with audited fringe benefit femization.

G.  Construction Manager's Licensing Requirements

1. CM shall possess appropriate licensing as required by Florida statutes which mandate
specific licensing for contractors engaged in the type of work covered by this )

11
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solicitation. Further, CM shall meet all requirements of the State of Florida, Depaitment
of Business and Professional Regulation, Construction Industties Licensing Board and
licensure and/or registration requirements of other federal, state, regional, County or
municipal agencies having jurisdiction over the specified construction work.

2.  Said licenses shall be in the Bidder's name as it appears on the Proposal Form.
Respondent shall supply appropriate license numbers with expiration dates as a part of
their proposal and complete the Contractors Business License information sheet

_enclesed. Failure to possess.and provide proof of proper licensing, cértification, and/or

registration may be groﬂhds'fp'r‘_rejéﬁtiéi’l of the bid. * -
Respondent shail provide copies of all applicable licenses with their proposal.

4, Trade contractors contracted by the CM shall be licensed in their respective fields to
obtain construction permits from the City of Tallahassee. All licenses must be in the
name of the trade contractor, lt shall be the responsibility of the CM to enforce this
provigion. “The Owners reserve the right to inspect all licenses at any time and may find .
Ehe Cogstrudcﬁon Manager in default should appropriate documentation or licenses not

e produced. .

H.  Other Reguired Forms. Provide participation information and acknowledgment of the Leon
County Minority/\Women Business Enterprise and Equal Employment Policies (forms
attached); Contractors Business Information Form, Certification Regarding Debarment,
Suspension, And Other Responsibility Matters; Insurance Certification Forms; and Affidavit on

Immigrations Laws.

V. SELECTION PROCESS

A.  The Owners shall appoint an Evaluation Committee composed of three to seven members
who will review all proposals received on time, and in the Phase | Evaluation Process select
one or more firms for interview based on the responses of each proposer. Phase 1l shall be
formal interviews with the short listed firms. All meetings of Evaluation Committees
subsequent to the opening of the solicitation shall be public meetings. Notice of all meetings
shall be posted in the Leon County Purchasing Division Offices no less than 72 hours
{excluding weekends and holidays) and all respondents to the sclicitation shall be notified by

facsimile or telephone.

B. The Evaluation Committee will recommend fo the Public Safety Communications Beard
(PSCB) and the Cily and County Commissions in order of preference (ranking), up to three (3)
firms deemed to be most highly qualified to perform the requested services.

C. The Owners will negotiate with the most qualiﬁéd firm (first ranked firm) for the proposed
services at compensation which the Owners determine is fair, competitive, and reascnable for

said services.

D.  Should the Owners be unable to negotiate a satisfactory contract with the firm considered to .
be fair, competitive and reascnable, negotiations with that firm shall be formally terminated.
The Owners shall then undetake negotiations with the second most qualified firm. Failing
accord with the second most qualified firm the Owners shall terminate negotiations. The
Owners’ representative(s) shall then undertake negotiations with the third most qualified firm.

E.  Should the Owners be unable to negotiate a satisfactory contract with any of the selected
firms, the Owners shall select additiona! firms to continue negotiations.

F.  The following evaluation criteria and rating schedule will be used to determine the most highly
gualified firm(s). Phase | evaluation will be based upon the response to this request for
proposals and will result in a short list of qualified construction management firms. The short
listed firrhs will then be instructed to address the Phase |l criteria in writing and in formal

presentationfinterviews.

12
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“‘Maximum
Points Possible

[ Phase | Evaluation Criteria

Background and experience of firm, including similar public and 20
government projects _

Background and quaiiﬂcations of individual team members

assigned to the project; including supervisory and support 20
personnel
Capacity to perform as evidenced by the firm size.and current
workload 10
Demonstrated expertise and capability of proposed team, including
experience on similar projects and ability to achieve project 30
schedule, costs and quality abjectives
Reference Checks 5
Minority Business Enterprise Participation 10
Local Preference 5
'Phase | Possible Points: 100
: Maximum
{ Phase Il Evaluation Criteria Points Possible
Understanding of Project 15
35

Approach and Methods Construction Manager will depioy
Cost (Pre-construction Phase 1, OH&P, Staff Cost) 35

Minority Business Enterprise 10
Local P_reference 5
| Phase Il Possible Points 100 j
200

Total Possible Points:

Vil INDEMNIFICATIONS:

The CM agrees to indemnify and hold harmless the City of Tallahassee, Leon County, Florida, their
officials, officers and employees, from and against any and all liabilities, damages, iosses and costs,
including, but not limited to reasonable atiorney’s fees, to the extent caused by the negligence,

recklessness, or intentional wrongful misconduct of the CM and persons employed or utilized by the

Contractor in the performance of this agreement.

The Owners, at their sole option, defend themselves or required the CM to provide the defense.
The CM acknowledges that the sum of ten dollars ($10.00) of the amount paid to the CM consfitutes
sufficient consideration for the CM's indemnification of the Owners, their officials, officers and

employees.

it is understood that the CM's responsibility to indemnify and defend the Owners, their officials,
officers and employees is limited to the CM's proportionate share of liability caused by the negligent

acts or omissions of the CM, its delegates, agents or employees.

13
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Viil. MINORITY/WOMEN BUSINESS ENTERPRISE AND EQUAL OPPORTUNITY POLICIES

A Minority Business Enterprise (MBE) and Women Business Enterprise (WBE) Requirements

1.

Polic;f Statement

The purpose of the Minority and Women-Owned Business Enterprise (MWBE) Program
is to effectively communicate Leon County procurement and contracting opportunities,
through enhanced business relationships, to end disparity and to increase participation
opportunities for certified minority and women-owned business enterprises in a
competitive environment!. This program shall:

a.

Eliminate any policies and/or procedural barrlers that inhibit MBE and WBE
participation in our procurement process,

Established targefs designed to increase MBE and WBE utilization proportionate
to docurmented under utilization.

WE\éide increased levels of information and assistance available to MBE's and
s,

Implement mechanisms and procedures for monitoring MBE and WBE
compliance by prime contractors.

Definitions:

a.

The terms “Certtified Minority Business Enterprise” (MBE) and "Ceriified Women

Business Enterprise” (WBE) are defined as those Minority Business Enterprises

(MBE) and Women Business Enterprises (WBE) that meet all the qualifications

for, have applied for, and have been certified by either (or both of) the Leon

County or the City of Tallahassee MWBE Programs. !

Minority/Women Business Enterprise (MWBE) - a business that is owned and
controlled by at least 51% by one or more minerity persons or by at least 51% by
one or more women, and whose management and daily operations are controlled
by one or more such persons shall constitute a Minority/Women business
Enterprise. No business owned or controlled by a white female shall be
considered a minority business for the purpose of this program if the ownership
was brought about by transfer of ownership interest to the woman or women,
other than by descent, within two (2) years following the sale or transfer of
ownership. For the purpose of this program, all applicants for certification as a
bona fide MWBE shall be an independent business entity which provides a
commercially useful function. No business owned and controlled by a white male
and transferred or sold to a minority or woman/women, for the purpose of
paricipation in the County's MWBE Program, shall be considered eligible for
MWBE Ceriification.

Minority Person - an individual who is a citizen of the United States or a lawfully
admitted permanent resident and who is a(n):

1) African/Black Americans - All persons having origins in any of the Black
African racial groups not of Hispanic origins and having cormmunity
identification as such.

2) Hispanic Americans - All persons (Mexican, Puerto Rican, Cuban, Central
or South American or other Spanish Culture or origin, regardless of race)
reared in a Hisparic environment and whose surname is Hispanic and
having community identification as such.

3)  Asian American - All persons having arigins in any of the original peoples of
the Far East, Southeast Asia, the [ndian Subcontinent, or the Pagcific
Islands and having community identification as such.

4) American Indians, Alaskan Natives and American Aleuts - All persons

14
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having origins in any of the original people of North America, maintainiﬁg
identifiable tribal affiliations through membership and participation and
having community identification as such. '

d. Women - American Woman
3.  Aspirational Targets

For goods and/or services to be performed in this project, each respondent is being
asked to designate their level of commitment for MWBE participation as a percentage of -
the total cost which includes the GMP, the Construction Manager's fees and overhead
and profit. Respondent is hereby advised that Leon County is currently in the process

of completing a Disparity Study Update which will provide a revised aspirational target
prior to the actual start of construction on this project (Public Safety Complex) which

may be higher than the current 3% target for construction sub-contracting. The

following chart sets forth the MWBE participation levels identified for this project and
awarding of points as.a part of the ranking procedure.

Points for MBE and WBE Participation Levels
MINORITY/WOMEN BUSINESS ENTERPRISE PARTICIPATION PLAN Points |

The Respondent is a joint venture of two or more firms/individuals with a 10
minimurn participation in the joint venture of at least 8% by certified MBE or
WHBE firms and certifies it will meet or exceed aspirational targets to be
determined as a result of the Disparity Study Update through
subcontracting to certified MBE or WBE firms.

The Respondent certifies that it will meet or exceed the aspirational target 8
to be determined as a result of the Disparity Study Update through ’
subcontracting to certified MBE or WBE firms.

The Respondent cetiifies that it will meet at least 50% of the aspirational 6
target to be determined as a result of the Disparity Study Update through
subcontracting to certified MBE or WBE firms.

The Respondent certifies that it will meet at least 20%, but less than 50%, 4
of the aspirational target to be determined as a result of the Disparity Study ,
Update through subcontracting to certified MBE or WBE firms.

The Respondent will not meet the aspirational targets in any form. 0

Respondent must complete and subniit the attached Minority and Women Business

Enterprise Participation Plan form and designate the level of commitment for the
project. The subrnittal will be become a part of the contractual obligation of the
respondent if selected for the project. Failure to submit the completed Minority and
Women Business Enterprise Participation Plan form will result in a determination of
non-responsiveness for the bid. _ ‘

4, Information and Assistance

Respondents that require assistance or guidance with these MBE or WBE requiremenits
should contact: Iranetta Burnett, Leon County Minority, Wormen, and Small Business
Enterprise Director, by telephone at (850) 806-1650; fax (850) 606-1651 or by e-mail at
bumetti@leoncountyfl.aov.

B.  Equal Opportunity/Affirmative Action Requirements

The Construction Manager and all trade contractors and all subcontractors shall agreefo a
commitment to the principles and practices of equal opportunity in employment and to comply
with the letter and spirit of federal, state, and local laws and regulations prohibiting
discrimination based on race, color, religion, national region, sex, age, handicap, marital
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status, and political affiliation or belief. .

For federally funded projects, in addition to the above, the confractor shall agree to comply
with Executive Order 11246, as amended, and to comply with specific affirmative action
obligations contained therein.

In addition to completing the Equal Opportunity Statement, the Respondent shall include a
copy of any affirmative action or equal opportunity policies in effect at the time of submission.

IX. INSURANCE INDEMNITY AND WAIVER OF SUBROGATION

A. BONDS - The CONSTRUCTION MANAGER shall provide to the OWNERS a 100%
Performance Bond and a 100% Labor and Material Payment Bond for an aggregate amount
not less than the total GMP and inclusive of the CONSTRUCTION MANAGER'S fees, at the
time that the Guaranteed Maximurn Price is accepted. These bonds shall remain in effect at
least until one year after the date when the final payment is approved. Any bonding company
submitting performance bond or payment bond must be licensed to transact a fidelity and
surety business in the State of Florida, and hold a Certificate of Authority from the Secretary
of the Treasury under Act of Congress, approved by July 30, 1947 (U.S.C. 613) and approved
by the OWNERS. Acceptable surety companies shall be licensed to do business in Florida
and shall have an A.M. Best rating of “A” or better and a “T" underwriting limitation not -

exceeded by this Project's bond.

Performance and Payment and Material Bonds shall provide that, in the event of
non-performance on the part of the Construction Manager, the bond can be presented for
honor and acceptance at an authorized representative or institution located in Tallahasses,
Florida. The performance hond must contain a clause stating the following:

In the event of non-performance on the part of the contractor this performance / payment and
materials bond can be presented for honor and acceptance at {address)
, which is located in Tallahassee, Florida. " . .

B. CONSTRUCTION MANAGER'S INSURANCE - Before performing any wotk on the
Agreement, the CONSTRUCTION MANAGER and/or sub-consultant and/or sub-contractor to
procure and maintain, during the life of this Agreement, the insurance coverage listed below.
The policies of insurance shall be primary and written on forms acceptable to the OWNERSY
and placed with insurance carriers approved and licensed by the Florida Department of
Insurance and meet a minimum financial A.M, Best & Company rating of A:VII.

1. Insurance Coverage:

a. The CONSTRUCTION MANAGER shall carry Worker's Compensation Insurance
on behalf of all employees who are to provide a service for this project, as
required under Florida Laws Chapter 440 and Employers Liability of limits no less
than $500,000 each accident, $500,000 disease - policy limit, $500,000 disease -
each employee. Waiver of Subrogation in lieu of Additional Insured is required.

b. Commercial General Liability - including but not limited to bodily injury, property
damage, contractual, products and completed operations, and personal injury
with limits of not less than $1,000,000 per occurrence, $1,000,000 per aggregate
covering all work performed under this project.

c. Automobile Liability - including haodily injury, property damage liability for all
vehicles owned, hired, leased and non-owned with limits of not less than
$1,000,000 combined single limit covering all work performex for this project,
(Limits may be satisfied by combining an Umbrella form and the Automobile form
for a combined total limit of $5,000,000).

d. Umbrella Liability - With limits of not less than $5,000,000 per-occurrence
covering all work performed under this contract.

e. Hazardous Materials Insurance - For the purpose of this section: the term

"hazardous materials” includes all materials and substances which are now
designated or defined as hazardous by Florida or Federal law or by the rules or
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2.

g.
Policy Form

a.

regulations of Florida or any Federal Agency.

D)

2

3)

4)

6)

If work being performed involves hazardous materials, the need to procure
and maintain any or all of the following coverage will be specifically
addressed upon review of exposure. However, if hazardous materials are
identified while carrying out this confract, no further work is to be performed
in the area of the hazardous material until the County Risk Management
Office has been consulted as tothe potential need to procure and maintain
any or all of the following coverage through an addendum to the coniract:

Contractors Poliution Liability - for sudden and gradual occurrences and in
an amount no less that $1,000,000 per claim and $1,000,000 in the
aggregate arising out of work performed under this contract, including, but
not limited o all hazardous materials identified under the contract. '

Asbestos Liability - for sudden and gradual occurrences and in an amount
no less than $1,000,000 per claim and $1,000,000 in the aggregate arising
out of work performed under this contract.

Disposal - When applicable, the contractor shall designate the disposal site
and furnish a certificate of insurance from the disposal facility for
Environmental Impairment Liability Insurance covering liability for sudden
and accidental occurrences in an amount not less than $3,000,000 per
claim and $3,000,000 in the aggregate and shall include liability for
non-sudden occurrences in an amount not less than $6,000,000 per claim
and $6,000,000 in the aggregate.

Hazardous Waste Transportation - When applicable, the contractor shall
designate the hauler and furnish a Certificate of Insurance from the hauler
for Automaobile Liability Insurance with Endorsement MCS90 for liability
arising out of the transportation of hazardous materials with an amount not
less than $1,000,000 annual aggregate and provide a valid EPA
identification number.

Certificates of Insurance - shall clearly state the hazardous material
exposure work being performed under the contract.

Performance and Payment Bonds - with limits of not less than 100% of the GMP.
These bonds shall remain in effect at least until one year after the date when the
final payment is approved.

Builders Risk Insurance - The OWNERS will provide ali Builders Risk Coverage.

All policies, required by this contract, with the exception of Professional Liability
and Workers Compensation, or unless specific approval is given by the Risk
Management Office, are to be written on an occurrence basis, shall name the City
of Tallahassee and of Leon County, Florida, their Commissioners, Officers,
Agents, Officials, Employees and volunteers as additional insured as their interest
may appear under this Contract. Insurer(s), with the exception of Professional
Liability and Worker Compensation, shall agree to waive all rights of subrogation
age}nist tthe Owners, their Commissioners, Officers, Agents, Officials, Employees
or Volunteers.

insurance requirements itemized in this contract, and required of the Construction
Manager, shall be provided by or in behalf of all subconiractors to covertheir
operations perfarmed under this contract. The CM shall be held responsible for
any modifications, deviations, or omissions in these insurance requirements as
they apply to trade contractors. .

Each insurance policy required by this contract shall:

1)

Apply separately to each insured againét whom claim is made and suit is
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RFP Title: Request for Proposals for Construction Management Services for the Public Safety
Complex; Project No. 096061.01 _ ‘

Proposal Number: EC-06-05-09-36
Opening Dateé: Friday, June 5, 2009 at 2:00 PM

X.

brought, except with respect to limits of the insurer’s liability.

2)  Be endorsed to state that coverage shall not be suspended, voided or
canceled by either party except after thirty (30) calendar days prior written
notice by certified mail, refurn receipt requested, has been given to Leon
County Risk Management Office. :

The Owners shall retain the right to review, at any time, coverage, form, and
amount of insurance.

The procuring of required policies of insurance shall not be construed to limit
Construction Manager's liability nor to fuifill the indemnification provisions and
requirements of this contract. '

The Construction Manager shall be solely responsible for payment of all
premiurns for insurance contributing to the satisfaction of this contract and shall
be solely responsible for the payment of all deductibles and retentions to which
such policies are subject, whether or not Owners are is an insured under the

policy.

Claims made policies will be accepted for professional and hazardous materials
and such other risks as are authorized by the Leon County Risk Management
Office. Ali Claims Made Policies contributing to the satisfaction of the insurance
requirements herein shall have an extended reporting period option or automatic
coverage of naot less than two years. If provided as an option, the Contractor/
Subcontractor/Consultant agrees to purchase the extended reporting period on
cancellation or termination unless a new policy is affected with a retroactive date,

including at least the last policy year.

Certificates of insurance evidencing Claims Made or Occurrence form coverage
and conditions to this Contract, as well as the County bid number and description
of woark, are to be furnished to the Leon County Purchasing Division (2284

Miccosukee Road, Tallahassee, FL 32308) prior to commencement of work and a

rninimurm of thirty (30) calendar days prior to expiration of the insurance contract
when applicable. All insurance certificates shall be received by the Purchasing
Division before the Contractor will be allowed to commence or continue work.

Notices of Accidents {occurrences) and Notices of Claims associated with work

- being performed under this Contract, shall be provided to the CM's/

Subcontractor’s/ Consultant’s insurance company and the Leon County Risk
Management Office as soon as practicable after notice to the insured.

ETHICAL BUSINESS PRACTICES

A,

Gratuities. 1t shall be unethical for any person to offer, give, or agree to give any employee of
the Owners, or for any Owner employee 1o solicit, demand, accept, or agree to accept from
another person, a gratuity or an offer of employment in connection with any decision,
approval, disapproval, recommendation, or preparation of any part of a program requirement
or a purchase request, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or performing in any other advisory capacity in any
proceeding or application, request for ruling, determination, ciaim or controversy, or other
particular matter, subcontract, or to any solicitation or proposal therefor,

Kickbacks. [t shall be unsthical for any payment, gratuity, or offer of employment to be made
by or on behalf of a subcontractor under a contract to the prime contractor or higher tier
subcontractor or any person associated therewith, as an inducement for the award of a

subcontract or order,

The Owners reserve the right to deny award or immediately suspend any contract resulting
from this proposal pending final determination of charges of unethical business practices. At
its sole discretion, the Owners may deny award or cancel the contract if it determines that
unethical business practices were involved.
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RFP Title: Request for Proposals for Construction Management Services for the Public Safety

Complex; Project No. 096061.01
Proposal Number: BC-06-05-09-36
Opening Date: Friday, June 5, 2008 at 2:00 PM

' PROPOSAL RESPONSE COVER SHEET

This page is to be completed and included as the cover sheet for your response to the Request for
Proposals.
The Owners reserve the right to accept or reject any and/or all bids in the best interest of their respective
governments.

Keith M. Roberts, Purchasing Director

Bryan Desloge, Chairman

Leon County Board of County Commissioners
This bid response is submitted by the below named firm/individual by the undersigned authorized
representative.

{Firm Name)
BY
{Authorized Representative)
(Printed or Typed Name)
ADDRESS

CITY, STATE, ZIP
TELEPHONE
FAX

ADDENDA ACKNOWLEDGMENTS: (IF APPLICABLE)

Addendum #1 dated Initials
Addendum #2 dated _ Initials
Addendum #3 dated Initials

18
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RFP Title: Request for Proposals for Construction Management Services for the Public Safety
Complex; Project No. 026061.01

Proposal Number: BC-06-05-09-36

Opening Date: Friday, June 8, 2009 at 2:00 PM

STATEMENT OF NO PROPOSAL

+ We, the undersigned, have declined to respond to the above referenced RFP for the following reasons:

We do not 6ffer this service
Our schedule would not permit us to perform.
Unable to mest specifications

Others (Please Explain)

We understand that if the no-bid letter is not exacuted and returned, our name may be deleted from the list
of quahﬁed bidders for Leon County

Company Name

Signature

Name (Print/Type)

" Telephong No.
FAX No.

20
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RFP Title: Request for Proposals for Construction Management Services for the Public Safety
Complex; Project No. 096061.01 ' , .
Proposal Number: BC-06-05-09-36

Opening Date: Friday, June 5, 2009 at 2:00 PM,

MINORITY and WOMEN BUSINESS ENTERPRISE PARTICIPATION PLAN

Respondent:

Respondent must complete and submit the Minority and Women Business Enterprise Participation Plan
form designating the level of commitment to MWBE participation for the project. The submittal will be
become a part of the contractual obligation of the respondent if selected for the project. Failure to submit
the completed Minority and Women Business Enterprise Participation Plan form will resultin a

determination of non-responsiveness for the bid.

For goods and/or services to be performed in this project, each respondent is being asked to designate

their level of commitment for MWBE participation as a percentage of the total cost which includes the

GMP, the Construction Manager’s fees and overhead and profit. Please note that Leon County is

. currently in the process of completing a Disparity Study Update which will provide a revised aspirational
‘target prior to the actual start of construction on this project (Public Safety Complex) which may be higher

than the current 3% target for construction sub-contracting.

Please check the appropriate box to designate the level of participation.

MINORITY/WOMEN BUSINESS ENTERPRISE PARTICIPATION PLAN Points
10

O The Respondent is a joint venture of two or more firms/individuals with a minimum
participation in the joint venture of at least 8% by certified MBE and/or WBE firms and
will meet or exceed aspirational target to be determined as a result of the Disparity
Study Update through subcontracting to certified MBE or WBE firms.

O The Respondent certifies that it will meet or exceed the aspirational target to be
determined as a result of the Disparity Study Update through subcontracting fo certified
MBE or WBE firms.

O The Respondent certifies that it will meet at least 50% of the aspirational target to be
determined as a result of the Disparity Study Update through subcontracting to certified

MBE or WBE firms. .

El  The Respondent certifies that it will meet at least 20%, but less than 50%, of the
aspirational target to be determined as a result of the Disparity Study Update through
subcontracting to certified MBE or WBE firms.

O The Respondent will not meet the aspirational targets in any form.

Certification - The respondent cartifies, acknowledges and agrees that.
1. they have read Section VIII. Minority/Women Business Enterprise and Equal Opportunity Policies;
2. the response on this Form is true and correct and that it constitutes a contractual commitment, and,

3. the undersigned is authorized on behalf of the respondent to make such certification.

Signature

Title Date
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RFP Title: Request for Proposals for Construction Management Services for the Public Safety

Complex; Project No. 026061.01
Proposal Number: BC-06-05-09-36
Opening Date: Friday, June 5, 2009 at 2:00 PM

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION STATEMENT

1. The contractors and all subcontractors hereby agree to a commitment to the principles and practices
of equal opportunity in employment and to comply with the letter and spirit of federal, state, and local
laws and regulations prohibiting discrimination based on race, color, religion, national reglon sex,

age, handicap, marital status, and political affiliation or belief,

2. The contractor agrees to comply with Executive Order 112486, as amended, and to comply with
specific affirmative action obhgatlons contained therein.

Signed:
Title:

Firm:
{\ddress:
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RFP Title: Request for Proposals for Construction Management Services for the Public Safety
Complex; Project No. 096061.01 .
Proposal Number: BC-06-05-09-36

Opening Date: Friday, June 5, 2009 at 2:00 PM

INSURANCE CERTIFICATION FORM

To indicate that Bidder/Respondent understands and is able to comply with the required insurance, as
stated in the bid/RFP document, Bidder/Respondent shall submit this insurances sign-off form, signed by
the company Risk Manager or authorized manager with risk authority.

A. ls/are thé insurer(s) to be used for all required insurance (except Workers’ Compensation} listed by
Best with a rating of no less than A:\VH?

Oves no

Commercial General Indicate Best Rating:
Liability: Indicate Best Financial Classification:

Business Auto: Indicate Bést Rating:
Indicate Best Financial Classification:

1. Iﬁ thea\ir\nﬁtl.l"r)er to be used for Workers' Compensation insurance listed by Best with a rating of no less
than AVl ‘

Ovyes O wno

Indicate Best Rating:
Indicate Best Financial Classification:

If answer is NO, provide name and address of insurer:

2. {s the Respondent able to obtain insurance in the following limits (next page) for this professional
services agreement?

Oves O nwno

Insurance will be placed with Florida admitted insurers unless otherwise accepted by Leon County.
Insurers will have A.M. Best ratings of no less than A:VIi unless otherwise accepted by Leon County.

Reaquired Coverage and Limits

The required types and limits of coverage for this bid/request for proposals are contained within the
solicitation package. Be sure to carefully review and ascertain that bidder/proposer either has coverage
or will place coverage at these or higher levels.

Required Policy Endorsements and Documentation

Certificate of Iﬁsurance will be provided evidencing placement of each insurance policy responding to
requirements of the contract. .

Deductibles and Self-lnsured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the County. At the option
of the County, sither: the insurer shall reduce or eliminate such deductibles or self-insured retentions as
respects the County, its officers, officials, employees and volunteers; or the Contractor shall procure a
bond guaranteeing payment of losses and related investigations, claim administration and defense

expenses.
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RFP Tifle: Request for Proposals for Construction Management Services for the Public Safety

‘Complex; Project No. 096061.01
Proposal Number: BC-06-05-09-36
Opening Date: Friday, June 5, 2009 at 2:00 PM

Endorsements to insurance policies will be provided as follows:
Additional insured {(Leon County, Florida, its Officers, employées and volunteers) -
General Liability & Automobile Liability

Pritmary and not contributing coverage-
General Liability & Automobile Liability

Waiver of Subrogation (Leon County, Florida, its officers, employees and volunteefs)- General
Liability, Automobile Liability, Workers’ Compensation and Employer's Liability _

Thirty days advance written notice of cancellation o County - General Liability,
Automobile Liability, Workers Compensation & Employer's Liability.

Please mark the appropriate box:

Coverage is in place 0 Coverége will be placed, without exception O

The undersigned declares under penatty of perjury that all of the above insurer information is true and
correct.

Name Signature
Typed or Printed
Date ' Title :
(Company Risk Manager or Manager with Risk Authority)
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RFP Title: Request for Proposals for Construction Management Services for the Public Safety

Complex; Project No. 096061.01
Proposal Number: BC-06-05-09-36
Opening Date: Friday, June 5, 2009 at 2:00 PM

CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
And OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTIONS

1.  The prolspective primary participant certifies fo the best of its knowledge and belief, that it and its
principals: . : .

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency;

b)  Have not within a three-year period preceding this been convicted of or had a civil judgement

rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting fo obtain, or performing a public (Federal, State or local} transaction or
contract under a public transaction; violation of Federal or State antitrust statues or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

c) Are ﬁot presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State or local)-with commission of any of these offenses enumerated in

paragraph (1)(b) of this certification; and

d)  Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State or local) terminated for cause or default.

2. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

3. No subcontract will be issued for this project to any party which is debarred or suspended from
eligibility to receive federally funded contracts. :

Signature

Title

* Contractor/Firm

Address
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RFP Title: ‘Réquest for Proposals for Construction Management Services for the Public Safety

Complex; Project No. 096061.01
Proposal Number: BC-06-05-09-36 '
Opening Date: Friday, June 5, 2009 at 2:00 PM

AFFIDAVIT CERTIFICATION
. IMMIGRATION LAWS

Leon County will not intentionally award County contracts to any contractor who knowingly employs
unauthorized alien workers, constituting a violation of the employment provisions contained in 8 U.S.C.
Section 1324 A(e) {Section 274a(e) of the Immigration and Natiopality Act (“INA”).

- ¢
Leon County may consider the employment by any Contractor of Unauthorized Aliens a violation of
Section 274A(e) of the INA. Such violation by the Recipient of the employment provision contained
in Section 274A(e) of the INA shall be ground for unilateral cancellation of the contract by Leon

County.

BIDDER ATTESTS THAT THEY ARE FULLY COMPLIANT WITH ALL APPLICABLE IMMIGRATION
LAWS (SPECIFICALLY TO THE 1986 IMMIGRATION ACT AND SUBSEQUENT AMENDMENTS).

Company Name:

Signéture: Title:
STATE OF
.COUNTY OF
Sworn to and subscribed before me this day of , 20
Personally known

NOTARY PUBLIC

Notary Public - State of

OR Produced identification

My commission expires:

{Type of identification)

Printed, typed, or stamped
commissioned name of notary public

The signee of this Affidavit guarantees, as evidenced by the sworn affidavit required herein, the truth and
accuracy of this affidavit to |nterrogato_ries hereinafter made.

LEON COUNTY RESERVES THE RIGHT TO REQUEST SUPPORTING DOCUMENTATION,
AS EVIDENCE OF SERVICES PROVIDED, AT ANY TIME.
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Page -V ! of _ 7,?'__
LOCAL VENDOR CERTIFICATION

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of hisfher knowledge
.and belief, that the vendor meets the definition of a “Local Business.” For purposes of this section, "local business" shall
mean a business which: o '
a) Has had a fixed office or distiibution point located in and having a street address within Leon County for at least six (6)
months immediately prior to the issuance of the request for competitive bids or request for proposals by the County;

and
b) Hoids any business license required by the County, and, if applicable, the City of Tallahassee (please attach copies);

and. .

c) Employs at least one (1) full time employee, or two (2) part time employees whose primary residence is in Leon
County, or, if the business has no employees, the business shall be at least fifty percent (50%) owned by one or more
persons whose primary residence is in Leon County.

Please complete the following in support of the self-certification and submit copies of your County and City business

licenses. Failure to provide the information requested will resuit in denial of certification as a local business.

Phone:

Business Name;

Current Local Address: Fax:

if the above address has been for less than six months, please provide the prior address.

Length of time at this address
Number of Employees and hours worked per week by each:

Percentage of

Name and Address of Owner(s) who reside in Leon County and who in total own at least
Ownership

50% or more of the business. Attach additional sheets as necessary.

1.
2.
Signature of Authorized Representative Date
STATE OF
COUNTY OF '
The foregoing instrument was acknowledged before me this day of 20 .
. of )
(Name of officer or agent, title of officer or agent) (Name of corporation acknowiedging)
a corporation, on behalf of the corporation. He/she is personally known to me

(State or place of incorporation)

or has produced as identification.

(type of identification}

Signature of Notary

Return Completed form with Print, Type or Stamp Name of Notary

supporting documents to:

Leon County Purchasing Division Title of Rank

2284 Miccosukee Road
Tallahassee, Florida 32308 .
Serial Number, if Any




} .
Aftachment#_ '-
Page 26 of 221 _

RFP Title: Request for Proposals for Constructlon Management Services for the Public Safety

Complex; Project No, 096061.01
Proposal Number: BC-06-05-09-36
Opening Date: Friday, June 5, 2009 at 2;00 PM

CONTRACTOR’S BUSINESS INFORMATION

COMPANY INFORMATION

Name:

Street Address:

City, State, Zip:
Taxpayer D Number:

Telephone: Fax:

Trade Style Name:

" TYPE OF BUSINESS ORGANIZATION (check one)

Sole Prohrietorship Limited Liability Company

General Parinership Joint Venture

Limited Partnership " Trust

Corporafion Other (specify }
Sub-chapter S Corporation

Date Established:

State of Incorporation:
AUTHORIZED SIGNATORIES/NEGOTIATORS

The Bidder represents that the following persons are authorized to sign and/or negotiate contracts and
related documents to which the bidder will be duly bound:

Name Title Telephbne E-Mail

FLORIDA CONSTRUCTION INDUSTRIES LICENSING BOARD

Please provide the following information for all licenses required by Florida statutes of the Prime
Contractor for the performance of the work in this project.

Primary Licensee:

License Type:
License Number:; Expiration Date:

Qualified Business License (certificate of authority) number:

Alternate Licens.ee:

License Type:

License Number: Expiration Date:

Bidder may use additional sheets to provide information for all applicable licenses and shall provide
copies of each license-as a part of the bid submittal.
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RFP Title: Request for Proposals for Construction Management Services for the Public Sat%i?—

Complex; Project No. 096061.01
Proposal Number: BC-06-05-09-36
.Qpening Date: Friday, June 5, 2009 at 2:00 PM

LIST COMPANIES FROM WHOM YOU OBTAIN SURETY BONDS

Surety Company 1
Company Name

‘Contact’s Name

Telephone

Fax
Address

Surety Company 2.
Company Name

Contact’s Name

Telephone
Fax
Address
Present Amount of Has your application for During the past 2 years, have you been
Bonding Coverage surety bond ever been charged with a failure to meet the
($): declined? (if yes, please provided | claims of your subcontractors or
detalled information on reverse) suppliers? (if yes, please provided detailed
information on reverse)
I ves I No _.E] Yes O No

THE UNDERSIGNED, A DULY AUTHORIZED OFFICER OR EMPLOYEE, HEREBY CERTIFIES THAT THE
ABOVE INFORMATION IS TRUE AND CORRECT AND HAS HEREUNTO SET HIS SIGNATURE

THIS DAY OF ,20__.

Title:

By:

Printed Name and Title:
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PUBLIC SAFETY COMMUNICATIONS BOARD

MEMORANDUM

DATE: August 10, 2009

TO: Members of the Public Safety Commumcat;ons Board (PSCB):

Larry Campbell, Sheriff

Anita Favbrs Thompson, City Manager
Dennis J’oges, Police Chief :
Cindy Dick, Fire Chief

Tom le]an EMS Chief

FROM: " Parwez Alam, County Administrator, PSCB Chanman"’rzﬁ//ﬁ

SUBJECT: Angust 17, 2009 Meeting Item #4: Approval of the Recommendation for

the Construction Manager for the Public Safety Complex

Please find attached a memoxandum from the County Attorney regarding| the RFP for the
Construction Management Services for the Public Safety Complex. The County Attomey has
reviewed the RFP and for reasons set forth in the memorandum states that the RFP selection
process used is not in compliance with FL Statutes. As reflected in his memorandum (page 3 of
3), the County Attorney states, ““...in order to avoid the expense and delayinherent in a bid

protest, we advise that the RFP pe terminated before proceeding any further.”

As such, I would like to discussjour next steps at the August 17, 2009 meeting.

CC: Keith Roberts, Purchasing Director

Evaluation Selection Committee:
Scott Bakotic, Major
Rick Fernandez, Assistant City Manager

(Giabe Menendez, Public Works Director

Vincent S. Long, Deputy County Administrator
Alan Rosenzweig, Assistant County Administator

Attachment: August 6, 2009 Memorandum from the County Attorney




" BOARD OF COUNTY COMMISSIO

INTERAOFFICE MEMORANDUM

T(S: Parwez Alam -

County Administrator -
From: Herbert W. A. Thlielc; Esqg/\

County Attorney '
Date: Aungust 6, 2009
Subject: Public Safety Complex

RFP for Construction Management Services

Proposal Number

Aﬁach!
Page

ent # z

BC-06-05-09-36

of_%

NERS

This memorandum. responds to 3
Proposals for Constraction Ma
Complex (“PSC”) and to provig
Statutes. It is our understanding
set forth in the RFP, has determi
of preference to the Public Safet;
Commissions, and that a compe
contract. For the reasons set fort:
the Evaluation Committee is not;

your request for our office to review the refere
nagement Services (“RFP”) for the propose
le an opinion as to its compliance with the aj
that the RFP Evaluation Committee, using the

y Communications Board (“PSCB”) and to the

nced Request for
d Public Safety
pplicable Florida
selection process.

ned the most highly qualified firms to be recommended in order

City and County

titive negotiation process will be thereafter us
h below, it is our opinion that the RFP selectio
in compliance with Fla. Stat. §255.20(1)(d)3.

bid protest or other such challeng
expense and delay inherent in
proceeding any further.

The RFP:

ed to negotiate a

d, as such, any

lil]])rocess used by
!

e would likely be successful. Accordingly, in c?rder to avoid the
a bid protest, we advise that the RFP be tei:nninated before

The RFP for the PSC was issu;ed jointly by the County and the City utilizing the County’s
purchasing policy and guidelings. It is our understanding that, in developingg the RFP, staff

intended for it to be issued in accordance with the guidelines set forth in Fla. ﬁ
portions of the RFP which are relevant to this discussion are attached (Attachme
) | _
In paragraph IV.G. of the RFP (Attachment #1, Page 2 of 4), it is required that a
provided in a separate sealed envelope as one of the items to be included in resg
The Fee Schedule includes compensation to be paid under the contract and was
during Phase II of the selection process during formal interviews with the s
selected in Phase I. 1t is our understanding that, based on the results of the form
Evaluation Committee has selec{{ed the firms that it will recommend, 1n order
the PSCB and to the County and City Commissions. Upon the decision by the

Commissions of the most qual}iiﬁed fimn, a competitive negotiation process

at. §255.20, The
nt #1).

Fee Schedule be
sonse to the RFP.
considered only
hort-listed firms
al interviews, the
of preference, to
County and City
, as outlined in

|
|
|
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Parwez Alam, County Adm:mstrator
. August 6, 2009 -
Page 2 of 3
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Pasagraph V. B.-F. (Attachment| #1, Page 3 of 4), will be utilized to negotiate
Construction Manager Services. : .

The Relevant Statutory Law:
The RFP was intended to comg

Contracts for Public Construction Works, which requires a county or munici]
construct a public building to competitively award the contract for construction
As used in this section, competitively award means, “. . . to award contrac
submission of sealed bids, propasals submitted in response to a request for pre
submitted in response to a request for qualifications, or proposals submitted
negotiation.” (emphasis added).| In addition, this section also expressly allo

construction management service

ly with the guidelines of Fla. Stat. §255.20,

|

L

S,

Although a request for proposal process is allowable under the statute, there ai
the selection process. If, for example, the project is subject to competitive negoj
case with this RFP, §255.20(1)(d)3. requires that the contract be awarded in acce
Stat. §287.055, Consultants' Competitive Negotiation Act (“CCNA™). Therefor
intended for the RFP to follow the guidelines of §255.20, the selection proces

RFP requires that it also comply with the requirements of the CCNA.

The CCNA provides for a compe?:iﬁve selection process similar to that used in {
major difference: §287.055(4)(b) allows for an agency to, *
proposals for the compensatio

negotiations under subsection (§).” (emphasis added) The compentwe

the contract for

Local Bids and

ipality seeking to

of such project.

ts based on the
yposal, proposals

for competitive

ws contracts for

re restrictions on
tiations, as is the
yrdance with Fla.
e, although staff
5 utilized in the

e RFP, with one

. request, accept and consider

to be paid under the contract only duqmg competitive
negotiations under

subsection (5) of the CCNA are essennally identical to those in paragraph V. of the RFP

(Attachment #1, Page 3 of 4). Therefore, in order for the RFP to comply wng

consideration of any proposals for compensation would have to wait until
negotiation process begins after jhe County and City Commissions decide which

qualiﬁed.

Unfortunately, the Evaluation Cbmmittee already considered such proposals f

the CCNA, the -
the competitive
| firm is the most

O compensatmn

when it reviewed the Fee Scheéiules of the short-listed firms during the formal interviews .in

Phase II of the selection process
(Attachment #1, Page 4 of 4) the

points of the total 100 points available in the Phase II evaluation.

4

Summary:
In accordance with Fla. Stat. §25 5.20(1)(d)3., the contract for the Construction N

for the PSC was required to be awarded in accordance with the CCNA because
competitive negotiations as outlined in paragraph V. of the RFP (Attachment ¢
‘The RFP does not comply with tﬂle CCNA because, by considering the Fee Sche

of the selection process, it allowed for the consideration of proposals for comp
the competitive negotiation prociess Any bid protest or other challenge to the

In fact, according to the evaluation crit
information contained in the Fee Schedules we

eria in the RFP
1s worth up to 35

Aanager Services

it was subject fo

41, Page 3 of 4).

dules in Phase IL
ensation prior to
RFPF, therefore,




Parwez Alam, County Administrator ' _ ?,‘gégh m i——g‘—
Angust 6, 2009 —1
Page 3 of 3 . _ ' ' '

would likely be successful. Accordingly, in order to avoid the expense and delay inherent in a °
bid protest, we advise that the REP be terminated before proceeding any further. '

" Should you have any questions or require any further assistance with regard to this matter, please
contact our office. '

HWAT/DIR:dr

et Alan Rosenzweig, Assistant County Administrator
Keith Roberts, Purchasing Director

Attachment: Relevant Excerpts of the RFP
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A

RFP Title: Request for Propesals for Construction Management Services for the Public Safety

Complex; Project No. 096061.01
Proposal Number: BC-06-05-09-35
Opening Date: Friday, June §, 2008 at 2:00 PM

10.3 The CM sl‘%all prepare, pracess and track all PCUOs and mainfain a log of each
and its status, relation to RFls if any, and incorporation into Change Orders or

Contingency Authorizations.

10.4 The CM shall produce, track, and log other written documents for the project as
necessary; These may include clarifications, memorandum, Preliminary Notices,
directives, lefc. which are not generated by other forms of documents, such as

trade contractor generated RFls.

10.6 The CM shall maintain @ comprehensive and organized file of phatographs, filed
by event, date, or problem, relationship 1o problem or RFI, ete. in such a manner
as to facilitate ease of recovery after project completion.

10.6 The CM shall deliver all records, logs, photegraphs and documents in an
arganized format to the Owners at the completion of the project.

C. FEES

1. Phase | - Pre-Construction Management Services Fee in a lump sum amount, for all
tasks from the schematic design up to and including the bidding activities for the Project
as set forth morg specifically in Article 9, Section | of the draft agreeme t. The Phase |
— Pre-Construction Management Services Fee shall not be included in the Guaranteed

Maximum Price I(fMP).

2. Phase ll - Construction Management Services Fees, Overhead and Profit Fees, and
Cost of Projects as outlined in Article 8 of the draft agreement shall be developed and
contained in the Euaranteed Maximum Price for the project,

IV. PREPARATION OF PROPQOSAL & REQUIRED CONTENT

Each response to this RFP sial! include the information described in this section. Failure to include
all of the elements specified may be cause for rejection. Additional information may be provided,
but shouldt be succinct and relevant to the goals of this RFP. Excessive information will not be
considered favorably. Document pages shall be 8-1/2 inches by 11 inches in size oijfolded to such

a size.
All submittals shall contain the following elements, and in the order given:

A.  Cover Letter with the following information:

1. Name and Mailin!g Address of Firm (include physical Jocation if mailing address is a PO -

Box); Contact Person, Telephone Number and Fax Number; and

2, Af:—-'{}?te}:nent that the submitting firm will perform the services as described In the Scope
Q 271, ’

B. Confidentiality: All submittals will be consideraed public information and, subseguent to award
of this RFP, all or part of any submittal will be released tc any person or firm who requests it,
Proposers shall specify in their Cover | etter if they desire that any portfion of their submittal be
treated as proprietary and not to be released as public information, However, proposers
should be aware that al{l such requests may be subject to legal review and challenge.

C,  Signatory Requirementjs: The Cover Letter must be signed by an officer empowered by the
CM to sign such material and thereby commit the CM to the obligations contained in the RFP
response. Further, thessigning and submission of a response shall indicate the intention of
the vendor to adhere to the provisions described in this RFP and a commitment to enter a
binding contract. As such, submiitals which are signed: :

1. For a partnership, shall be signed in the firm name by a partner or the Attorney-In-Fact.
If signed by the Attorney-In-Fact, there shall be attached to the proposalla Power-Of-
Attorney evidencing authorily to sign proposals, dated the same date as|the proposal
and executed by iall pariners of the firm; OR
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RFP Title: Reqﬁest for Proposglf for Construction Management Services for the Public Safety

Complex; Project No. 096061.0
ber; BC-06-05-08-36

Proposal Num i
Friday, June 5, 2009 at 2:00 PM

Opening Date:

2.

-

For a corporation, shall have the correct corporate name thereon and the actual
signature of the authorized officer of the corporation written (not typed) below the
corporate name.| The title of the office held by the person signing for the corporation
shall appear below the signature of the officer; OR

By an individual doing business under a firm name; shall be signed in the name of the
individuat doing business under the proper firrm name and style.

D. Firm's Organization Chart designating specific individuals proposed fo be assigned to the

project and their percentage of time to be dedicated to this location.

E. Background & Experience of Firm — Provide a narrative containing the following information:

1.

Qualifylng background and experience of firm with public or government projects similar
to this project. ﬂ

Firm size, curreq't workload and ability to perform based on current projects. Provide
sufficient evidence of capacity {o manage this project along with other current and future
work, e.g., full-time professional and technical staff in the managing office, support from
other offices anszstaff, etc.

References for ti e firm. Preferred are references for projects which used the team
being proposed, jor at least key members of the team. Please provide a minimum of

- three references|for construction management services provided. It is the proposer's

responsibility to provide accurate contact information including, but not fimited to,

company name, contact person, telephone and fax numbers, and e-mail address if
available, Any Pference fhat cannot be reached due to faulty contact information
provided will resuit in a reduction is reference points during evaluation.

E.  Background and Qualitications of Supen:ilsory Team Members including, but not limited to,
Project Manager, Supérintendent, Estimator, Scheduler, and the Project Engineer, o be

assigned to Froject - Ait a minimum,. provide the following information.

1.

‘Resurmne for eacr'L individual propased.

Name of individuial, history with firm, work history on similar type pro}ects. professional
licenses and/or ﬁertiﬁcations, refated training classes, etc.

References for all supervisory team members to be assigned to this project. Please
provide a minimum of three references for each person. Itis the proposer's .
responsibility to provide accurate contact information including, but not limited to,
company name, contact person, telephone and fax numbers, and e-maj] address if
available, Any reference that cannot be reached due to faulty contact information
provided will result in a reduction Is reference points during evaluation.

" FeeSehedule: . i
< Provids in's SEPARATE SEALED ENVEL
-~ Evalugtion-Process) fer asfollows: -~ .0 o )
. ""'A complete feé scheduile for f:h._e. P_haé'e -'i':_-Rréac;Sh:sfructidﬁ Management Services as

.;1'. ,‘
=~ - couflined herein.- -+, .-
R A LI

B B T PR

-

5 Therﬁtandobe?head Percentage'ts: he applied ’go' ihé'f:?l‘.ptél C'opstr_';l_t:.t'ion F'ee.aé” S

owh InExhibitiE:of the draft agreerrisnt. " .o

Fhe-adtual hourly rate of sath.team member as defired in Article 9, Patagraph B of thé

T “draftagreement fo be deployed on theprojectas a componient of the Construction
© Services. Eee in.conjunction with audited fringe benefit itemization. .

ofthe . 5

red

1.

G. Construction Mariagefis Licensing Requirements

CM shall possess appropriate licensing as required by Florida statutes which mandate
specific ficensing for contractors engaged in the type of work covered by this
!
]

1
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" RFP Title: Request for Proposals for Construction Management Services for the Public Safety -
Complex; Project No. 086061.01 ' . .

Proposal Number: BC-06-05-08-36
Qpening Date: Friday, June §, 200§ at 2:00 PM

V. SELECTION PROCESS
A .

solicitation. Furt)’:er, CM shall meet all requirements of the State of Florida, Department
of Business and Professional Regulation, Construction Industries Licensing Board and
licensure and/or registration requirements of other federal, state, regional, County or
municipal agencles having jurisdiction aver the specified construction work,

2.  Said licenses shall be in the Bidder's name as it appears on the Proposal Form.
Respondent shall supply appropriate license numbers with expiration dates as a part of
their proposal and complete the Contractors Business License informatibn sheet
enclosed. Failure to possess and provide proof of proper licensing, cerification, andfor
registration may pe grounds for rejection of the bid.

3. Respondent shaii provide copies of all applicable licenses with their proposal.

4. Trade contractors contracted by the CM shall be ficensed in their respective fields to
obtain construction permits from the City of Tallahassee. All licenses must be in the
name of the trade contractor. it shall be the responsibility of the CM to enforce this
provision. The Cwners reserve the right to inspect all licenses at any time and may find

Manager in default should appropriate documentation or licenses not -

the Construction
be produced.

Other Required Forms,

Provide pafticipation information and acknowledgment of the Leon

County Minority/Women Business Enterprise and Equal Employment Policies {forms
attached); Contractors Business Information Form), Cerfification Regarding Deparment,
Suspension, And Other Responsibility Matters; Insurance Cerfification Forms; |and Affidavit on

immigrations Laws.

The Owners shall appoint an Evaluation Commitiee comiposed of three to seven members

who will review all proppsals received on time, and in the Phase | Evaluation Rrocess select
one or more firms for interview based on the responses of each proposer. Phase il shall be
_ formal interviews with the short listed firms. All meetings of Evaluation Committees
subsequent to the opeéning of the solicitation shall be public meetings. Notice of all meetings
shall be posted in the Lieon County Purchasing Division Offices no less than 72 hours
 {excluding weekends ard holidays} and all responderits o the solicitation shall be notified by

facsimile or telephone,

The Owners will negotié\te with the most qualified firm {first ranked firm) for the proposed
services.at compensati?n which. the Qwners determine is fair, competitive, andg reasonable for

said services. | :

. Shoiitd:the Owners be

" -firms, the: Ovimiers.shall

i’ The foliowing. evaluatic

= qualified firm{s). Phase 3 G e
roposals, and will result in a short list of qualified construction management fiems. - Theshort
instructed to address the Phase H criteria in writing and in formal. 3

- -listed firmis will then be
. w.presentation/interviews} . ..

: B  The é\}alufa'tion Céﬁxh;iiﬁéé will réqb"mmé:ﬁd'io the Public SYafety Commur{ica{iéhs Board
" .(PSCB) and the City and -County Commissions in order of preference (ranking), up to three (3)

- “firms deemed {o.be moist' highly qualified to perform the requested services.

| . \ P _ . . ) X .
- 7 Should the Owners be: ,hnable-‘tq negotiate-a. satisfactory contract with the firm|considered fo .
" be fair, competitive and reasonable, hegotiations with that firm shall be formally terminated. . .

. The.Owners shall then iundertakenegotiatiaﬁs with.the seeond most qualified firm. Failing *

accord with the second;mest gualified firm the'Owners shall terminate negotiations. . The ~

© . -Owners' répresentative(s) shall then undertake: negotiations with: the third most qualified firm.

iableit Regotiate a satisfactbry contract with any of the selected : . ¥
iselect additional firms to gontinue negotiations. - : RN

5 critefia and rating schedule will:te. ued to determine|the most Highly

I evaluationwill be based upon the response to this reguestfor ™ : ...

i
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. Page._ of & N
RFP Title: Request for ProposaiL for Construction Management Services for the Public Safely
Complex; Project No. 096061.01 :
Proposal Number: BC-06-05-09-36 .
Opening Date: Friday, June 5, 2069 at 2:00 PM - {
Maximum
| Phase | Evaluation Criteria Points Possible
Background and expérien’ce of firm, including similar pubficand 20
government projects
Background-and qual;ﬁc?tions of individual team members
assigned to the project; including supervisory and support 20
personnel ‘ )
Capacity to perform as evidenced by the firm size and current
workload 10
Demonstrated expertise and capability of proposed team, including
experience on similar projects and ability to achieve project 30
schedule, costs and quality objectives
Reference Checks - ' 5
Minority Business Enterprise Participation 10
Local Preference ' : . 5
Phase | Possible Points: _ 100
) WMiaximum
Phase ii Evaluation Criteria Points Possible
Understanding of Project 15
Approach and Methods Consiruction Manager will deploy 35 i
§Cost.(Pre-constructioh Phdse 1,,0H&P, Sfaff Costy~- .~ -y, == 135, H
Minority Business Enterprise . 10
~ Local Preference 5
[ Phase Il Possible Points - 100 |
Total Possible Poipls: : 200
VIi. INDEMNIFICATIONS:
The CM agrees to indemnifyjand hold harmless the City of Tallahassee, Leon County, Florida, their
officials, officers and employees, from and against any and all liabilities, damages, 1osses and costs,

including, but not limited to reasonable attorney’s fees, {o the extent caused by the negligence,
recklessness, or intentional wrongful misconduct of the CM and persons employed or utiiized by the .
Contractor in the performance of this agreement. _

The Owners, at their solé optfion, defend themselves or required the GM to provide the defense.
The CM acknowledges that the sum of ten dollars ($10.00) of the amount paid to the CM constitutes
sufﬁt!:ient consideration for the CM's indemnification of the Owners, their officials, oTcers and
employees.

It is understood that the CM's responsibility to indemnify ard defend the Owners, their officials,
officers and employees is limited to the CM's prapartionate share of liability caused by the negligent
acts or omissions of the CM,lis delegates, agents or empioyees.

~—
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MEMORANDUM

DATE: July 23‘, 2009

TO: Public Safety Communications Boar&

FROM: Construction Manager Selection Committee

S['IBJECT:. Acceptance of the Selection Committee’s Rankings of the Construction
Manager for the Public Safety Complex -

Background:

The Request for Proposals for the Construction Manager of the Public Safety Complex was issued
on May 3, 2009. Theresponses to the RFP were submitted on June 5, 2009. A total of 10 proposals
were submiited in response to the RFP.

During the May 27, 2009 meeting, the PSCB appointed the following staff to the Selection

Committee:
- Major Scott Bakotic, Leon County Sheriff’s Office
- Rick Fermandez, City of Tallahassee Administration
- Gabe Menendez, City of Tallahassee Public Works
- Alan Rosenzweig, Leon County Administration
- Vince Long, Leon County Administration
Analysis:

" The Public Safety Complex Construction Manager Services Selection Committee (Selection
Committee) process proceeded as follows:

June 5, 2009.: The Selection Committee held their first meeting regarding the RFP. A total
of 10 proposals were responsive to the RFP. The committee elected Mr. Alan Rosenzweig,
Assistant County Administrator, as the committee chair. It was determined that the
committee members would separately review the proposals and meet again with preliminary
scores for the proposals.

June 30, 2009: The Selection Committee reconvened to discuss the evaluation of the
proposals. The vendors were preliminary ranked and discussed. The Selection Committee
decided to interview four vendors: AJAX Building Corporation; Turner, Baycrest and
Pinnacle; Culpepper and Childers; and Peter Brown Construction.

July 21, 2009: The Selection Committee met again to conduct the interviews of the four
vendors. Upon the conclusion of the interviews the Selection Committee opened the cost
proposals and distributed the presentation materials.

July 23, 2009: The Selection Committee met again for the final ranking of the proposals,

The firm with the most points upon the conclusion of the evaluation process was AJAX
Building Corporation (attachment #1).



Aﬁachmenf # 3

Approval of the Recommendation for Archltectural and Engineering Services of the Pub ic Safety

Complex
July 30, 2009
Page 2

. Attachment #2 is the Request for Proposal. Section V (page 12) outlines the selection process,
Subsection B states the Selection Committee will recommend to the PSCB in order of preference

(ranking), up to three (3) firms deemed to be most highly qualified to perform the requested
services. In order of their ranking, the three firms are:

1. AJAX Building Corporation and Cohstruction Support Southeast
2. Turner, Baycrest, and Pinnacle
3. Culpepper and Childers

Options: 7
1. Accept the Selection Committee’s ranking of the Construction Manager for the Public

- Safety Complex as follows:
1. AJAX Building Corporation and Construction Support Southeast
2. Turner, Baycrest, and Pinnacle
3. Culpepper and Childers
2. Do not accept the ranking of the Construction Manager for the Public Safety Complex.

3. Board Direction.

- Recommendations:
Options #1

Attachments: '
1. Construction Manger Rankings
2. Request for Proposals for Construction Management Serv1ces for the Public Safety Complex
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LLEON COUNTY FACILITIES MANAGEMENT
CM Services for Leon County Public Safefy Center

Project: Public Safety Communicaiions Center {Joint Dispateh)

Leor County Project #: 86016-01
Date: July 23, 2009

BhaselliEvaliationitMaximumipoints§toc)

Background and experience of firm, including

simnilar public and government projects 20 17.00 18.40 16.80 16.00
Background and qualifications of individual team :

members assigned to the project, Including .

supervisor and support personnel 20 17.20 18.20 18.00 15.60
Capacity to perform as evidenced by the firm size .

and currenf warkload 10 9.40 8.60 9.40 9.40

Demonstraled expertise and capability of proposed

team, Including experience on similar prejects and

abllity to achleve project schedule, costs and quality

objectives 30 23.80 25.80 24.00 23,20
Reference Checks 5 4.60 4.60 2,80 4.80

Minority Business Enterprise Participation 10 10.00 10.00 10.00 10.00‘

Local Preference

Local Preference

Understanding of Project 15 14.20 13.40 12.80 13.00
Approach & methods CM will deploy 35 33.00 30.60 29.20 28.60
Cost (pre-consfruction phase, OH&P) 35 30.40 34.60 31.96 33.07
Minority Business Enterprise Parficipation 10 10.00 10.00 10.00 10.00
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Watts Williams, Leann

From: Engiish, Jim

Sent: Thursday, August 13, 2009 11:43 AM

To: Favors Thompson, Anita

Cc: Fernandez, Rick

Subject: Public Safety Commumcations Buﬂdtng CM Procurement Process

Following up on our discussion and pursuant to your request | wanted to follow-up and provide you
additional information. As you are aware the procurement process for the selection of the
Construction Manager for the subject building has been conducted by county procurement staff and
using the county procurement policies. On Friday July 31st | received a call from an attorney
representing Ajax construction. The caller was inquiring as to whether the ranking/selection had
been posted and whether any grievances/bid protest had been filed.. When [ indicated that the
county was handling the matter the caller indicated that he had not at that point not been able to get
the information from the county. [ advised that we would attempt to get this information.

| asked Pat Hurley if he would contact the County Attorneys office to get this information and on
Monday, Dan Riggo of the County attorneys office responded and advised that the County Attorneys
office was in receipt of written communieation from counse! for the second ranked firm and that they
were evaluating the process to determine if it was conducted in a manner consistent with the Florida
Statutes. Later in the week Dan advised Pat that the County Attorney's office had determined that a
protest against the bid award would likely be successful and that they would recommend a re-bid.

In their discussions Pat indicated that we have successfully used the approach which is now being
challenged and do not necessarily agree with the determination that the process was flawed. He did
agree that since the process used county procedures. and was being conducted by county staff that
the County Attorney should make whatever analysis and recommendations were necessary.
Additionally we agree that a re-bid is clearly permissible and essentially not legally challengeable
and in the case of our own projects have on occasion recommended this approach where the cost
and time delays involved in protest/legal challenges could be substantial.

| will be glad to follow up with you on Monday if you have any other questions, or | will be available by
phone in the interim.

James R. English

City Attorney -

City of Tallahassee

300 South Adams Street, Box A-5
Tallahassee, FL 32301

Phone: (850) 821-8554

Fax: (850)891-8573

E-Mail: jim.english@talgov.com



Aftachment # 5
Page of d:

Public Safety Communications Board (PSCB)
Commission Chambers
August 17, 2009
3:00 PM

Attending: County Administrator Parwez Alam (Chairman}; City Manager Anita Favors Thompson;

Leon County Sheriff Larry Campbell; Tallahassee Police Chief Dennis Jones; Tallahassee Fire Chief
Cindy Dick, and Emergency Management Services Chief Tom Quillin. Also attending were County

Attorney Herb Thiele and City Atterney Jim English.

The meeting was called to order at 3:00 PM.
Mr. Alam established with the Board that that comments from the P ould be accepted; however,
speakers would be limited to three minutes.

Ms. Favor’s asked that Item #4 be moved up on the agenda a Board first. There

was no opposition to Ms. Favor’s request,

1. Approval of the May 26, 2009 PSCB Meetin Min
Sheriff Campbell moved, duly seconded by Chig,
Meeting minutes. The motion carried unammously

2. Current 800MHz System Operational Issues
Chief Dicks moved, duly seconded byjgéfiief wthe August 2009 Status Report for
the 800 MHz System. The motion ca

3. Status Report Regarding New Radio ica)
Sheriff Campbell moved, d ACht 1l gfapprove the P25 — 800 MHz Digital

Complex -
Mr. Alam explained t ) pproval of the recommendation for the
construction manager omplex. He advised that the Selection Committee

evaluated henc and ranked the bids as follows: 1) Ajax; 2) Turner Baycrest

‘duestion by the County Attorney’s Office regarding the

ess and noted that this issue was responded to by both the County
ity Attorney Jim English. (Copies of Mr, Thiele and Mr. English’s
r. Alam noted that Mr. Thiele and English were available for

attorneys and d if there was any documentation or action taken by the PSCB that
indicated that the County’s purchasing process would be used.

Alan Rosenzweig, Assistant County Administrator, recollected that the PSCB did approve the
use of the County’s process; however no formal document was done beyond the original MOU
establishing the PSCB. In response to concerns expressed by Ms. Favors Thompson, he stated
that a review of the MOU would be done to determine if it contained language designating the
procurement process to be used.

Mr. Alam articulated that the procurement process had been used by both the City and the
County with no thought that it was incorrect. He pointed out that Mr. English did not

Public Safety Communications Beoard Meeting
August 17, 2009
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necessarily agree that the process was flawed. Due to the difference in opinion, Mr. Alam
asked for further clarification.

Mr. Thiele referenced his memorandum of August 6, 2009, and offered that a review of the
Statutes indicates that the ranking process does not allow a pricing component; this is done
after rankings are assigned. He remarked that his office concluded that the bid structure was
not appropriate and that the bids should be rejected. Mr. Thiele stated that there were options
available on how to proceed and what to do next.

Mr. English explained that he and Mr. Thiele had met to look at wa,
move the project forward and agreed that the removal of the monet;
the process to proceed to negotiations with the number one ranl
and County Commission approval of the recommended firm wgl
to negotiations.

and possible solutions to
roposals would allow

vendor. He added that City

be required to move forward

Sheriff Campbell remarked that a lot of time had been gp

Sheriff Campbell moved, duly seconded by Chi t the recomme on to remove

the pricing component from the scoring criteriag

Lecep

of the project and concurred
that the removal of the pricing component would seem tg Besolve the issue.

Ms. Favor established with Mr. Engli
(CCNA) provision used by both the Ci

of pricing from the scoring formula did not alter the vendor
er Baycrest Pinnacle, and 3) Culpepper & Childers.

Mr. Alam inquiged from Mr. Thiele if there was concurrence with the process presented by Mr.
English. Mr. Thiele responded that he was sensitive to the time constraints of the project and
that the elimination of the pricing component would result in a better defensive position if a
challenge was presented as the ranking would then be solely based upon the CCNA criteria
dealing with professional qualifications.

Mr. Thiele also commented that his office was unaware of the content of the bid package until
informed by the County Administrator approximately one week ago. Mr. Alam noted that he
too was unaware of its content until the bid process had proceeded to its current point. Mr.

Public Safety Communications Board Meeting
August 17, 2009









